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Transaction Project Management

Whether representing the buyer, seller or lender, McGrathNicol Transaction Services delivers the
comprehensive hands-on support clients require throughout a transaction.

Project management of transactions can provide a challenge to businesses when faced with limited
resources and the demands of day to day operations. Moreover, specialist skills are often required
which are not always retained in-house.

McGrathNicol Transaction Services Transaction Project Management will provide your organisation with
support during all phases of a transaction.

Our Transaction Project Management includes:

+ developing and coordinating the transaction plan and timetable;
+ overall project management of transactions;

+  coordination of other service providers and key deliverables;

+ identifying necessary information to be included in a data room;
+ data room coordination;

+ assistance in appointing relevant external advisors; and

+  specialist resources to support short-term needs.

For further information regarding Transaction Project Management please contact:

Melbourne

Dean Beavan - Partner Ashley Walton - Partner
+61 39038 3150 +61 3 9038 3169
dbeavan@mcgrathnicol.com awalton@mcgrathnicol.com
David Barnaby - Director Rob Smith - Director

+61 39038 3188 +61 3 9038 3166
dbarnaby@mcgrathnicol.com rsmith@mcgrathnicol.com
Sydney

Jamie Irving - Partner Paul Sweeney - Director
+61 2 9338 2670 +61 2 9248 9914
jirving@mcgrathnicol.com psweeney@mcgrathnicol.com
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