
Appendix 5 

Receivers and Managers’ remuneration  

Overall summary of remuneration by major task area 
 

 

Overall summary of remuneration by major task area for the period 13 October 2008 to 18 September 2009

hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST)

13 Oct 2008 to 4 Jan 2009 70.00          27,650             64.80          17,837        369.50        94,909        13.70          5,220            429.40        114,197      128.80        34,497          1,076.20     294,310        

5 Jan 2009 to 18 Sep 2009 107.90        40,761             300.95        81,539        763.30        207,414      262.80        82,395          1,686.15     503,501      430.40        133,395        3,551.50     1,049,005     

Total fees (excl. GST) 177.90        68,411$           365.75        99,376$      1,132.80     302,323$    276.50        87,615$        2,115.55     617,698$    559.20        167,892$      4,627.70     1,343,315$   

Total

Funding 

discussions/strategy

Property related 

matters

Dealing with MML 

Directors/InvestigationsPeriod Trust liaison/reporting

Debenture 

holder liaison

General 

receivership matters



 

 
 

 

Summary of remuneration by task area and staff member for the period 13 October 2008 to 4 January 2009 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of remuneration by task area and staff member for the period 13 October 2008 to 4 January 2009

(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST)

Partner 590             17.50          10,325        4.00            2,360          18.00          10,620        -                  -                  -                  -                  3.00            1,770          42.50          25,075        

Director 473             16.00          7,568          8.70            4,115          14.60          6,906          7.20            3,406          46.10          21,805        20.50          9,696          113.10        53,496        

Manager 1 374             -                  -                  -                  -                  1.00            374             -                  -                  -                  -                  -                  -                  1.00            374             

Manager 2 333             14.50          4,828          12.50          4,162          68.10          22,677        3.50            1,166          96.30          32,068        16.20          5,395          211.10        70,296        

Assistant Manager 275             3.00            825             -                  -                  56.00          15,400        -                  -                  11.00          3,025          -                  -                  70.00          19,250        

Senior Accountant 216             19.00          4,104          9.00            1,944          71.40          15,422        3.00            648             212.00        45,792        45.50          9,828          359.90        77,738        

Accountant 180             -                  -                  28.60          5,148          92.50          16,650        -                  -                  63.00          11,340        40.50          7,290          224.60        40,428        

Undergraduate 167             -                  -                  -                  -                  27.00          4,509          -                  -                  1.00            167             3.10            518             31.10          5,194          

Personal Assistant 122             -                  -                  -                  -                  5.50            671             -                  -                  -                  -                  -                  -                  5.50            671             

Group Secretary 113             -                  -                  -                  -                  3.40            384             -                  -                  -                  -                  -                  -                  3.40            384             

Clerical 1 108             -                  -                  -                  -                  12.00          1,296          -                  -                  -                  -                  -                  -                  12.00          1,296          

Contractor 54               -                  -                  2.00            108             -                                     - -                  -                  -                  -                  -                  -                  2.00            108             

Total 70.00          27,650        64.80          17,837        369.50        94,909        13.70          5,220          429.40        114,197      128.80        34,497        1,076.20     294,310      

Total

Funding 

discussions/strategy

Property related 

matters

Dealing with MML 

Directors/InvestigationsPosition $/hour Trust liaison/reporting

Debenture 

holder liaison

General 

receivership matters



 

 
 

 

Further summary of remuneration by staff member for property related tasks for the period 13 October 2008 to 
4 January 2009 
 

 
 
1 

Some charges referable to individual properties are included in this category. We note that during this period a significant portion of our property work related to issues relevant to all properties 

such as commissioning valuation and Quantity Surveyor reports, reviewing borrower files, inspecting properties, meeting with borrowers and serving default notices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further summary of remuneration by staff member for property related tasks for the period 13 October 2008 to 4 January 2009

$(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST)

Director 473             22.30          10,548        0.30            142             20.90          9,886          -                  -                  0.50            236             2.10            993             -                  -                  46.10          21,805        

Manager 2 333             38.30          12,754        -                  -                  21.00          6,993          -                  -                  14.00          4,662          23.00          7,659          -                  -                  96.30          32,068        

Assistant Manager 275             -                  -                  -                  -                  3.00            825             -                  -                  4.00            1,100          4.00            1,100          -                  -                  11.00          3,025          

Senior Accountant 216             76.50          16,524        -                  -                  93.50          20,196        -                  -                  16.00          3,456          24.00          5,184          2.00            432             212.00        45,792        

Accountant 180             39.50          7,110          6.50            1,170          5.00            900             0.50            90               10.50          1,890          1.00            180             -                  -                  63.00          11,340        

Undergraduate 167             1.00            167             -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  1.00            167             

Total 177.60        47,103        6.80            1,312          143.40        38,800        0.50            90               45.00          11,344        54.10          15,116        2.00            432             429.40        114,197      

Total

Port Douglas Newport Newcastle Toronto

Position $/hour

Dealing with borrowers 

- general 1

Potts Point Rosenthal Heights



 

 
 

Summary of remuneration by task area and staff member for the period 5 January 2009 to 18 September 2009 

 

 
 
 

 

 

 

 

 

 

 

 

 

Summary of remuneration by task area and staff member for the period 5 January 2009 to 18 September 2009

(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST)

Partner 621             9.10            5,651          2.40            1,490          18.90          11,737        0.60            373             18.90          11,737        4.60            2,856          54.50          33,844        

Director 495             27.60          13,662        40.90          20,245        68.30          33,809        72.40          35,838        342.90        169,736      106.10        52,520        658.20        325,810      

Manager 2 351             7.30            2,562          20.90          7,336          87.00          30,538        19.00          6,669          125.20        43,945        13.80          4,844          273.20        95,894        

Assistant Manager 288             15.00          4,320          59.65          17,179        161.80        46,599        21.00          6,048          486.75        140,184      134.40        38,707        878.60        253,037      

Senior Accountant 225             39.90          8,977          82.20          18,495        107.70        24,232        150.40        33,840        329.30        74,093        124.70        28,058        834.20        187,695      

Accountant 189             -                  -                  89.10          16,841        148.20        28,010        -                  -                  330.90        62,540        16.90          3,194          585.10        110,585      

Undergraduate 176             -                  -                  8.20            1,443          73.10          12,866        -                  -                  70.00          12,320        34.50          6,072          185.80        32,701        

Professional/Senior Administrator 144             -                  -                  -                  -                  1.70            245             -                  -                  -                  -                  -                  -                  1.70            245             

Personal Assistant 126             -                  -                  -                  -                  9.70            1,222          -                  -                  -                  -                  -                  -                  9.70            1,222          

Group Secretary 117             -                  -                  -                  -                  4.60            538             -                  -                  -                  -                  -                  -                  4.60            538             

Clerical 1 113             -                  -                  -                  -                  65.00          7,345          -                  -                  -                  -                  -                  -                  65.00          7,345          

Clerical 2 99               -                  -                  -                  -                  0.90            89               -                  -                  -                  -                  -                  -                  0.90            89               

Total 98.90          35,172        303.35        83,029        746.90        197,230      263.40        82,768        1,703.95     514,555      435.00        136,251      3,551.50     1,049,005   

Total

Funding 

discussions/strategy

Property related 

matters

Dealing with MML 

Directors/InvestigationsPosition $/hour Trust liaison/reporting

Debenture 

holder liaison

General 

receivership matters



 

 
 

Further summary of remuneration by staff member for property related tasks for the period 5 January 2009 to  

18 September 2009 

 

 
 

Further summary of remuneration by staff member for property related tasks for the period 5 January 2009 to 18 September 2009

$(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST) hrs $(excl GST)

Partner 621             1.10            683             0.60            373             1.40            869             0.60            373             0.10            62               14.70          9,129          0.40            248             18.90          11,737        

Director 495             32.90          16,285        20.30          10,049        25.50          12,623        12.70          6,287          3.20            1,584          244.30        120,928      4.00            1,980          342.90        169,736      

Manager 2 351             30.70          10,775        3.60            1,264          12.40          4,352          3.20            1,123          15.10          5,300          56.70          19,902        3.50            1,229          125.20        43,945        

Assistant Manager 288             18.30          5,271          36.80          10,598        8.00            2,304          67.00          19,296        83.00          23,904        203.35        58,565        70.30          20,246        486.75        140,184      

Senior Accountant 225             71.30          16,042        -                  -                  77.90          17,528        15.00          3,375          13.50          3,038          131.60        29,610        20.00          4,500          329.30        74,093        

Accountant 189             19.20          3,628          115.10        21,754        118.00        22,302        11.40          2,155          -                  -                  44.30          8,373          22.90          4,328          330.90        62,540        

Undergraduate 176             61.70          10,859        -                  -                  -                  -                  6.50            1,144          -                  -                  -                  -                  1.80            317             70.00          12,320        

Total 235.20        63,543        176.40        44,038        243.20        59,978        116.40        33,753        114.90        33,888        694.95        246,507      122.90        32,848        1,703.95     514,555      

Position $/hour

Dealing with borrowers 

- general

Potts Point Rosenthal Heights

Total

Port Douglas Newport Newcastle Toronto



 

 
 

Description of work performed 
 
Task Area General Description Includes  

Trust liaison/ 
reporting 

 
Hours 177.9 

 
$68,411 

Trust reporting 
+ Preparing regular reports to the Trustee. 

+ Ongoing liaison with the Trustee including 
attendance at meetings and telephone and email 
correspondence. 

+ Consulting with the Trustee on key receivership 
decisions/actions. 

 
Debenture 

holder liaison 
 

Hours 365.75 
 

$99,376 

Debenture holder 
enquiries 

+ Attending to all email, telephone and written 
enquiries from debenture holders. 

+ Meetings with certain debenture holders. 

Debenture holder 
reporting 

+ Preparing updates and circulars to debenture 
holders, including this detailed report. 

Centrelink 
+ Liaising with Centrelink in relation to the position 

of debenture holders. 

Requisitioning 
debenture holders 

+ Liaising with the requisitioning debenture holders 
including review of various proposals submitted, 
attendance at meetings and preparation of written 
correspondence. 

+ Liaising with the Trustee and legal advisers in 
relation to the requisitioning debenture holders’ 
proposal including the forthcoming meeting.  

+ Issuing notice of meeting and proxy form in 
relation in the forthcoming meeting of debenture 
holders. 

Investor summaries 
+ Reviewing the debenture holder database/register.  

+ Calculating debenture holder investor balances as 
at the date of our appointment. 

+ Issuing investment summaries. 

 
General 

receivership 
matters 

 
Hours 1,132.8 

 

$302,323 
 
 
 
 
 
 

Cash 
+ Securing cash at bank on appointment. 

+ Opening receivership bank accounts. 

Processing receipts and 
payments 

+ Entering receipts and payments into the 
receivership accounting system.  

+ Attending to payment of costs and expenses. 

Document maintenance/ 
file review/checklist 

+ Filing of documents and correspondence. 

+ Undertaking file reviews. 

+ Updating statutory checklists. 

+ Preparing all required appointment documents. 



 

 
 

Task Area General Description Includes  

 
 

Insurance 
+ Identification of potential issues requiring attention 

of insurance specialists. 

+ Correspondence with the Receivers’ insurance 
broker regarding initial and ongoing insurance 
requirements. 

+ Reviewing insurance policies. 

+ Liaising with third party brokers to extend cover on 
behalf of borrowers, where necessary. 

+ Submitting insurance claims and liaising with 
insurers regarding assessment, processing and 
payment. 

Bank account 
administration 

+ Preparing regular bank account reconciliations. 

ASIC lodgements 
+ Preparing and lodging statutory lodgements and 

notifications with ASIC as required.  

+ Preparation of Receivers’ Managing Controllers’ 
Report. 

ATO  
+ Providing necessary notification on appointment. 

+ Registering with the ATO for GST purposes. 

+ Preparation and lodgement of Business Activity 
Statements. 

Planning/Review 
+ Discussions regarding the status of the 

receivership including regular team meetings. 

Books and records/ 
storage 

+ Requesting books and records from Directors. 

+ Reviewing MML’s books and records. 

+ Attending to the archiving and storage of books 
and records. 

Media 
+ Attendance to media queries. 

Unsecured creditor 
matters 

+ Liaison and meetings with the Voluntary/Deed 
Administrator. 

+ Attendance at creditors meetings. 

Searches 
+ Attendance to, amongst others, company and land 

title searches. 

Legal 
+ Ongoing correspondence with legal advisers 

regarding the receivership. 



 

 
 

Task Area General Description Includes  

Funding 
discussions/ 

strategy 
 

Hours 276.5 
 

$87,615 

Seeking finance 
+ Liaising with potential financiers in relation to 

funding the costs to complete MML’s construction 
projects.  

+ Preparation of (confidential) information packs for 
potential financiers. 

+ Extensive negotiations with GPMC in relation to 
construction funding for the Newcastle property. 

+ Liaison with legal advisers regarding legal 
structures for financing arrangements (in relation 
to the Newcastle property). 

Strategy 
+ Preparation of an integrated financial model to be 

used as a forecasting and monitoring tool. 

 
Property 

related matters 
 

Hours 2,115.55 
 

$617,698 

Potts Point property 
 

+ Commissioning updated valuation of property. 

+ Onsite visit of the property. 

+ Seeking legal advice in relation to strata/by-law 
issues. 

+ Taking possession of the property and attendance 
to related statutory lodgements and notifications. 

+ Seeking marketing agent submissions and 
appointment of selling agent. 

+ Review and approval of marketing materials. 

+ Review and approval of sales contract. 

+ Attendance at the auction. 

+ Ongoing liaison with selling agent and legal 
advisers in relation to sale and settlement.  

Rosenthal Heights 
property 
 

+ Commissioning updated valuation of property. 

+ Liaising with borrower and its legal advisers in 
relation to the status of the loan and repayment 
proposals. 

+ Review of pre-sale contracts. 

+ Attending to arrangements for the registration of 
individual titles for Stage 1 of the development 
including liaising with the borrower, local council 
and Baker and McKenzie. 

+ Making arrangements for Stage 1 lot settlements. 

+ Review and approval of borrower marketing and 
sales proposals. 

+ Maintenance of loan repayment records and 
providing updated pay out figures to the borrower. 

Port Douglas property 
+ Commissioning updated valuation of property. 

+ Liaising with borrower regarding loan repayments. 

+ Ongoing liaison with the joint mortgagee. 

+ Engagement of project consultants and town 
planners to investigate the possibility of obtaining 
individual titles under the current DA, including 



 

 
 

Task Area General Description Includes  

arranging discussions with council in respect of 
same. 

+ Commencement of legal proceedings against the 
guarantors including filing and serving statements 
of claim.  

+ Attendance at meetings with the incumbent builder 
and project manager. 

Newport property 
+ Commissioning updated valuation of property. 

+ Commissioning quantity surveyor and project 
manager reports on costs to complete. 

+ Liaison with the borrower regarding loan 
repayments. 

+ Onsite visits of the property. 

+ Attendance at meetings with the incumbent builder 
and review of outstanding costs claims.  

+ Seeking building tenders from the incumbent and 
alternative builders. 

+ Obtaining amended architect plans to resolve DA 
non-compliance issues and liaising with private 
certifier to obtain the necessary certification in 
respect of same. 

+ Preparing and serving default notices on the 
borrower. 

Newcastle property 
+ Commissioning updated valuation of property. 

+ Commissioning quantity surveyor and project 
manager reports on costs to complete. 

+ Taking possession of the property and attendance 
to associated statutory lodgements and 
notifications. 

+ Seeking building tenders from the incumbent and 
alternative builders. 

+ Negotiating and executing a new building contract 
with the incumbent builder. 

+ Liaising with various financiers and ultimately 
negotiating and securing funding from GPMC for 
the costs to complete construction. 

+ Ongoing liaison with builder, project managers 
and subcontractors in relation to construction 
matters. 

+ Attendance to progress drawdown payments. 

+ Regular onsite inspections and meetings with 
project managers, builder, site foreman and 
architects. 

+ Lodgement of insurance claim for damage to 
property and pursuing pre-appointment insurance 
claim. 

+ Liaising with marketing agents in relation to the 



 

 
 

Task Area General Description Includes  

marketing and sale of the property. 

Toronto property 
+ Commissioning updated valuation of property. 

+ Commissioning quantity surveyor and project 
manager reports on costs to complete. 

+ Liaison with borrower regarding loan repayment 
proposals. 

+ Onsite visit of property. 

+ Attendance at meetings with incumbent builder 
and review of outstanding costs and costs to 
complete.  

+ Preparing and serving default notices on the 
borrower and guarantors. 

+ Consideration of alternative realisation strategies 
for the property. 

+ Seeking marketing submissions from selling 
agents to assist in the consideration of selling the 
property ‘as is’ versus completing construction. 

Lemon Tree Passage  
(foreclosure) 

+ Commissioning updated valuation of property. 

+ Liaising with ANZ regarding arrangements for the 
marketing and sale of the property. 

+ Seeking marketing agent submissions and 
appointment of selling agent. 

+ Review and approval of marketing materials. 

+ Review and approval of sales contracts. 

+ Attendance at the auction. 

+ Ongoing liaison with selling agent and legal 
advisers in relation to sale and settlement. 

Property consultants 
+ Ongoing liaison with valuers and project managers 

in relation to issues affecting the properties.  

Security 
+ Review of physical security measures in place at 

each property. 

+ Arrangement of security patrols.  

Insurance 
+ Attendance to insurance coverage of each 

property and attending to claims and renewals 
where appropriate. 

Documentation review 
+ Review of loan and security documents. 

+ Calculation of the loan payout figures. 

 
Dealing with 

MML Directors/ 
Investigations 

 
 
 

Dealing with 
MML Directors/ 

RATA 
+ Review of Directors’ RATA and preparation of 

Receivers’ comments on same for lodgement with 
ASIC. 

MML Director queries 
+ Ongoing liaison with the Directors in relation to 

various matters concerning the receivership. 

+ Preparation of responses to the Directors’ 
enquiries. 



 

 
 

Task Area General Description Includes  

Investigations 
 

Hours 559.2 
 

$167,892 

Initial DOCA 
+ Review of the Directors’ DOCA proposal. 

+ Liaison with the Directors’ regarding proposal. 

+ Attendance at meetings/teleconferences with 
Directors and Administrator. 

Recapitalisation 
proposal 

+ Ongoing liaison with the Directors, requisitioning 
debenture holders, the Trustee and ASIC in 
relation to the various recapitalisation proposals 
received from the Directors.  

Dispute investigation 
+ Liaising with the Directors regarding disputes with 

various third parties including borrowers and 
incumbent builders. 

Conducting 
investigations 

+ Attendance at MML’s Port Macquarie offices for 
the purposes of securing books and records and 
conducting initial Director interviews. 

+ Review of MML’s books and records. 

+ Conducting and reviewing statutory searches. 

+ Review of pre appointment loan assignment 
transactions including interview of Directors and 
seeking legal advice. 

+ Review of cash account movements. 

+ Preparation of investigation files. 

+ Correspondence and meetings with Directors, 
ASIC, the Trustee and legal advisers in relation to 
investigation matters.  

+ Liaison with the debenture holders (and their 
representatives) involved in the pre-appointment 
loan assignment transactions. 

ASIC liaison  
+ Preparation of confidential report to ASIC pursuant 

to Section 422 of the Act. 

+ Ongoing liaison with ASIC in relation to the 
progress of the receivership, the debenture holder 
requisition process, the outcomes of our 
investigations and other matters requiring their 
attention. 

+ Seeking ASIC consent to conduct public 
examinations.  

Public examinations 
+ Liaison with legal advisers regarding examination 

process and strategy. 

+ Review and execution of affidavit and other Court 
documents. 

+ Preparation and review of materials to brief 
counsel on various transactions. 

+ Review of correspondence from examinees and 
their legal advisers. 

IT and Forensic 
+ Attendance to back-up of IT systems. 

+ Attendance to forensic extraction and review of 



 

 
 

Task Area General Description Includes  

MML’s books and records.  

 

 

 

 

 

 

 

 


