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G & N Strang Holdings Pty Ltd (Administrators Appointed) 

ACN 615 581 103 

(Strang Holdings) 

G & N Strang Properties Pty Ltd (Administrators Appointed) 

ACN 615 581 112 

(Strang Holdings) 

(collectively, Strang Group) 

Circular to Creditors 

I refer to the appointment of Jamie Harris and I as Administrators of the Strang Group on 12 June 2018. 

The purpose of this circular is to provide you with information about the second statutory meetings of creditors.  At 

the meetings, creditors will be entitled to vote on whether Strang Holdings and Strang Properties should enter 

Deeds of Company Arrangement, whether the administrations should end, or whether Strang Holdings and 

Strang Properties should be wound up. 

The second meetings of creditors will be held as follows: 

Date: 17 July 2018 

Time: 11:30 AM 

Address: Level 7, 175 Eagle Street, Brisbane Qld 4000 

Teleconference facilities will also be available for those unable to attend in person: 

Telephone number: 1800 153 721 

Access participant pin: 829 993 94# 

To enable creditors to make an informed decision about the future of the Strang Group, we enclose our 

Administrators’ Report about the Strang Group’s business, property, affairs and financial circumstances, including our 

opinion as to which outcome of the administration process is in the creditors’ best interests. 

We enclose a notice of meetings.  To participate in the meetings, you must submit a proof of debt and information 

to substantiate your claim.  If you have already lodged a proof of debt, you are not required to do so again.  If 

the creditor is a person and will attend the meetings, this is all that is required.  However, if the creditor is another 

type of entity (such as a company), they must also appoint a person – a “proxy” or person authorised under a 

power of attorney – to vote on behalf of the creditor at the meetings.  A proxy should also be appointed if the 

creditor is a person, but is not available to attend the meetings. 

You can appoint the chairperson of the meetings as your proxy and direct the chairperson how you wish your vote 

to be cast.  If you choose to do this, the chairperson must cast your vote as directed.  Proxy forms lodged by 

creditors for the first meetings cannot be used for the second meetings. 

Proof of debt and proxy forms are enclosed, together with guidance notes to assist you when you complete them. 

To ensure that the meetings are conducted as efficiently as possible, completed proof of debt and, if applicable, 

proxy forms must be returned to my office by post, fax or email by 16 July 2018. 

We also enclose general information for attending and voting at meetings of creditors. 

Remuneration 

We will seek your approval of our remuneration at the meetings. Detailed information about what tasks we have 

undertaken and the costs of those tasks are provided in our Remuneration Report (enclosed). 



2 

What you should do next 

You should: 

 read the enclosed information; 

 decide whether you are going to participate in the second meetings; and if so 

 complete and return your proof of debt and proxy form (if required) by 16 July 2018. 

If you have any queries, please contact Danyal Yakin on (07) 3333 9874.  

Dated: 10 July 2018 

Anthony Connelly 

Administrator 

Enclosures: 

Notice of Meetings 

Administrators’ Report  

Remuneration Report 

Proof of Debt Forms (Form 535) 

Proof of Debt Guidance Notes 

Proxy Forms 

Proxy Form Guidance Notes 

General information for attending and voting at meetings of creditors 
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Notice of Meetings 

 

G & N Strang Holdings Pty Ltd (Administrators Appointed) 

ACN 615 581 103 

Trading as the Queensland National Hotel Laidley 

G & N Strang Properties Pty Ltd (Administrators Appointed) 

ACN 615 581 112 

(Strang Group) 

 

NOTICE OF MEETINGS OF 

CREDITORS OF COMPANIES UNDER EXTERNAL ADMINISTRATION 

 

 Notice is now given that meetings of the creditors of the Strang Group will be held at Level 7, 

175 Eagle Street, Brisbane QLD 4000 on 17 July 2018 at 11:30 AM.  

 The purpose of the meetings is:  

a. to receive the report by the Administrators about the business, property, affairs and financial 

circumstances of the Strang Group;  

b. to receive a statement of the Administrators’ opinion and reasons for the opinion whether it would 

be in the creditors interests: 

- for the Strang Group to execute deeds of company arrangement;  

- for the administrations to end; or  

- for the Strang Group to be wound up.  

c. to receive a statement of such other information known to the Administrators that will enable the 

creditors to make an informed decision about the future of the Strang Group;   

d. to receive details of any transactions that appear to the Administrators to be voidable transactions 

in respect of which money, property, or other benefits may be recoverable by a liquidator under 

part 5.7B of the Corporations Act 2001 (Cth);  

e. to receive details of any proposed deed of company arrangement;  

f. for the creditors of the Strang Group to resolve that:  

- the Strang Group execute deeds of company arrangement;  

- the administrations should end;  

- the Strang Group be wound up; or  

- the meetings be adjourned.  

g. to consider, and if thought fit, approve the Administrators’ remuneration;  

h. to determine the remuneration of the Deed Administrators, if appointed; or  

i. if the Strang Group is wound up: 

(i) to determine the remuneration of the Liquidators;  

(ii) to consider the appointment of Committees of Inspection; and  

(iii) to consider the power exercisable by the Liquidators.  



 

 2 

 The effect of Insolvency Practice Rules (Corporations) section 75-85 (entitlement to vote as creditor at 

meetings of creditors) is:  

a. A person other than a creditor (or the creditor’s proxy or attorney) is not entitled to vote at a 

meeting of creditors.  

b. Subject to subsections (3), (4) and (5), each creditor is entitled to vote and has one vote.  

c. A person is not entitled to vote as a creditor at a meeting of creditors unless:  

- his or her debt or claim has been admitted wholly or in part by the external administrator; or  

- he or she has lodged, with the person presiding at the meeting, or with the person named in 

the notice convening the meeting as the person who may receive particulars of the debt or 

claim:  

(i)  those particulars; or  

(ii)  if required—a formal proof of the debt or claim.  

d. A creditor must not vote in respect of:  

- an unliquidated debt; or  

- a contingent debt; or  

- an unliquidated or a contingent claim; or  

- a debt the value of which is not established;  

unless a just estimate of its value has been made.  

e. A creditor must not vote in respect of a debt or a claim on or secured by a bill of exchange, a 

promissory note or any other negotiable instrument or security held by the creditor unless he or 

she is willing to do the following:  

- treat the liability to him or her on the instrument or security of a person covered by 

subsection (6) as a security in his or her hands;  

- estimate its value;  

- for the purposes of voting (but not for the purposes of dividend), to deduct it from his or her 

debt or claim.  

f. A person is covered by this subsection if:  

- the person’s liability is a debt or a claim on, or secured by, a bill of exchange, a promissory 

note or any other negotiable instrument or security held by the creditor; and  

- the person is either liable to the company directly, or may be liable to the company on the 

default of another person with respect to the liability; and 

- the person is not an insolvent under administration or a person against whom a winding up 

order is in force.  
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Should a person, or the proxy or attorney of a person, wish to participate in the meetings using electronic 

facilities, please confirm your attendance with Danyal Yakin via email at dyakin@mcgrathnicol.com by 

5:00 PM on 16 July 2018.  Please also provide a written statement setting out: 

 the name of the person and of the proxy or attorney (if any); 

 an address to which notices to the person, proxy or attorney may be sent; and 

 a method by which the person, proxy or attorney may be contacted for the purposes of the 

meeting. 

Dated: 10 July 2018 

Anthony Connelly 

Administrator  

mailto:dyakin@mcgrathnicol.com
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Glossary 

 

Glossary  

Abbreviation Description  

Act Corporations Act 2001 (Cth) 

Administrators Anthony Connelly and Jamie Harris 

All PAP All Present and After Acquired Property 

ARITA Australian Restructuring, Insolvency & Turnaround Association 

ASIC Australian Securities and Investments Commission 

ATO Australian Taxation Office 

COI Committee of Inspection 

Directors Graham Nelson Strang and Nimpha Strang 

DIRRI Declaration of Independence, Relevant Relationships and Indemnities 

DOCA Deed of Company Arrangement 

EGM Electronic Gaming Machine 

EOI Expression of Interest 

FEG Fair Entitlements Guarantee scheme 

FY Financial year 

FY17 Reported actual financial results for the period 1 July 2016 to 30 June 2017 

FY18YTD Reported actual financial results for the period 1 July 2017 to 12 June 2018 

Hotel The Queensland National Hotel located at 90 Patrick Street, Laidley Qld 

IBR Independent business review 

IPR Insolvency Practice Rules (Corporations) 

k Thousand 

m Million 

nab National Australia Bank Limited 

OLGR Office of Liquor and Gaming Regulation Queensland 

POD Proof of Debt 

PPSA Personal Property Securities Act 2009 

PPSR Personal Property Securities Register 

RATA Report as to Affairs 

ROT Retention of Title 

Strang Group Strang Holdings and Strang Properties 

Strang Holdings G & N Strang Holdings Pty Ltd (Administrators Appointed) ACN 615 581 103 

Strang Properties G & N Strang Properties Pty Ltd (Administrators Appointed) ACN 615 581 112 as trustee 
for the G & N Strang Properties Discretionary Trust 

Xero Xero accounting software 

YTD Year to date 
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 Introduction 

 Appointment 

Anthony Connelly and Jamie Harris were appointed Administrators of G & N Strang Holdings Pty Ltd (Administrators 

Appointed) (Strang Holdings) and G & N Strang Properties Pty Ltd (Administrators Appointed) (Strang Properties) 

(collectively, Strang Group) on 12 June 2018 by resolution of the companies’ directors, pursuant to Section 436A of the 

Corporations Act 2001 (Cth) (the Act). 

 Purpose of this report 

The purpose of this report is to provide creditors with details about the Strang Group’s business, assets, affairs and 

financial circumstances in preparation for the upcoming second meetings of creditors. 

This report also informs creditors about the investigations undertaken by the Administrators and the Administrators’ 

opinion about each of the options available to creditors at the second meetings of creditors, together with the 

Administrators’ opinion as to the course of action that the Administrators recommend is in creditors’ best interests. 

This report has been prepared in accordance with Insolvency Practice Rules (Corporations) 75-225.  It has been prepared 

pursuant to the new regulations found in the Insolvency Law Reform Act 2016, which substantially commenced on 

1 September 2017. 

 Object of administration 

In an administration, Administrators are empowered by the Act to assume control of a company that is insolvent or likely 

to become insolvent, superseding the powers of the Directors and Officers, to manage the company’s affairs and deal with 

its assets in the interests of its creditors. 

The intention of administration is to maximise the prospects of a company, or as much as possible of its business, 

continuing in existence or, if that is not possible, to achieve better returns to creditors than would be achieved by its 

immediate liquidation.  During an administration there is a moratorium over most pre-administration creditor claims. 

The Administrators are required to investigate the company’s affairs and report to creditors on the Administrators’ opinion 

as to which outcome of the administration process is in the creditors’ best interests so as to inform creditors prior to 

voting at the second meetings. 

 First meetings 

Section 436E of the Act required the Administrators to convene the first meetings of creditors within eight business days 

of being appointed. 

The first meetings of creditors of the Strang Group were held on 22 June 2018 and there were no nominations to appoint 

alternative Administrators.  Creditors of the Strang Group resolved to not appoint Committees of Inspection (COIs). 

 Second meetings 

Pursuant to the Act, the second meetings are required to be held on or before 17 July 2018 unless an extension to the 

convening periods has been sought from the Court.  The Administrators have not applied to the Court for an extension to 

the convening periods. 

The purpose of the second meetings is for creditors to: 

1. resolve the future of the Strang Group.  In this regard, the options available include whether one or both of 

Strang Holdings and Strang Properties should: 

a. be returned to the control of the Directors; or  

b. enter into DOCAs; or 

c. enter into liquidation.  

If creditors do not wish to make an immediate decision, they may also resolve to adjourn the meetings for a 

period of up to 45 business days; 

2. consider and, if thought fit, approve the remuneration of the Administrators; and 
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3. if the Strang Group is to be wound up: 

a. consider and, if thought fit, approve the Liquidators’ future remuneration; 

b. consider the appointment of COIs; 

c. consider authorising the Liquidators to compromise debts of the Strang Group under Section 477(2A) of 

the Act; and 

d. consider authorising the Liquidators to enter into agreements that may take longer than three months to 

complete under Section 477(2B) of the Act. 

4. if the Strang Group is to enter into a DOCA: 

a. consider and, if thought fit, approve the future remuneration of the Deed Administrators; and  

b. consider the appointment of COIs. 

The upcoming second meetings of creditors for the Strang Group have been convened to be held on 17 July 2018 at 

McGrathNicol, Level 7, 175 Eagle Street, Brisbane QLD 4000 at 11:30 AM (AEST). 

Additional details with respect to the second meetings are included at section 15 of this report. 
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 Executive summary 

 The principal activity of the Strang Group is the operation of the Queensland National Hotel in Laidley, 

Queensland.  The Hotel includes a bar, bistro, gaming lounge, accommodation and drive-through bottleshop.  

Strang Holdings owns and operates the Hotel business and Strang Properties owns the freehold Hotel land. 

 The Strang Group acquired the Hotel in February 2017.  Since this time, the monthly sales performance of the 

Hotel progressively deteriorated and liabilities to the ATO, creditors and others accrued.   

 The acquisition of the Hotel was funded by nab business market debt facilities and equity provided by the 

Directors.  nab has first ranking security to all of the Strang Group’s assets, subject to priority claims made by 

employees for unpaid employee entitlements and suppliers for stock subject to Retention of Title (ROT).  The 

priority claims by employees will be relevant to realisations of certain assets (primarily cash, debtors and stock). 

 On 12 June 2018, the Directors appointed the Administrators to the Strang Group pursuant to Section 436A of the 

Act due to concerns that Strang Holdings and Strang Properties were, or would likely become, insolvent. 

 The Administrators have taken control of the operations of the Hotel and have commenced a ‘going concern’ 

marketing campaign for the Hotel.  Interested parties are required to submit their EOIs by 3:00pm on 

31 July 2018. 

 The Administrators have conducted preliminary investigations in relation to the conduct of the Directors and other 

parties and whether there are any amounts that could be recovered in a liquidation of the Strang Group.  Further 

investigation may be required if the Strang Group is wound up, including a commercial assessment of the merits 

and likelihood of recovery from pursuing any claim. 

 The Administrators’ preliminary view is that the Strang Group was insolvent at a time prior to the Administrators’ 

appointment.   

 Based on the Administrators’ investigations to date: 

 it is not expected there will be any return to the unsecured creditors of either Strang Holdings or 

Strang Properties (subject to any potential recoveries from antecedent transaction claims); 

 a return to priority creditors for employee entitlements may be subject to the circulating asset 

realisations of Strang Holdings, or certain employee entitlements may be transferred to a purchaser if a 

‘going concern’ sale occurs.  It is possible that employees’ priority claims may not be recovered in full; 

and  

 it is anticipated that there will be a shortfall to nab as secured creditor with respect to Strang Holdings 

and Strang Properties.   

 The second meetings of creditors for the Strang Group will be held on 17 July 2018 at McGrathNicol, Level 7, 

175 Eagle Street, Brisbane QLD 4000 at 11:30 AM (AEST). 

 The purpose of the second meetings is for creditors to: 

 resolve the future of the Strang Group; 

 consider and, if thought fit, approve the remuneration of the Administrators; 

 if the Strang Group is to be wound up, consider and, if thought fit: 

＞ approve the Liquidators’ remuneration; 

＞ consider the appointment of COIs; 

＞ consider authorising the Liquidators to compromise debts of the Strang Group under Section 

477(2A) of the Act; and  

＞ consider authorising the Liquidators to enter into agreements that may take longer than three 

months to complete under Section 477(2B) of the Act. 

 A DOCA has not been proposed for the Strang Group, as such, the Administrators cannot recommend nor 

propose a resolution that would result in the Strang Group entering into DOCAs. 
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 Having considered all of the options available for creditors, the Administrators recommend that creditors of 

Strang Holdings vote to wind up Strang Holdings at the second creditors meeting on 17 July 2018. 

 Having considered all of the options available for creditors, the Administrators recommend that creditors of 

Strang Properties vote to wind up Strang Properties at the second creditors meeting on 17 July 2018. 

 Placing the Strang Group into liquidation will not impact on the Administrators’ strategy of pursuing a ‘going 

concern’ sale of the Hotel in an effort to maximise value and transfer employee entitlements.  However, it will 

mean that the Commonwealth Government scheme known as FEG may be available to pay any employee 

entitlements that are not transferred to a purchaser or paid from asset realisations. 

 Further information regarding the Administrators’ recommendations is outlined at section 12.  
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 Administrators’ prior involvement 

In accordance with Section 436DA of the Act and the ARITA Code of Professional Practice, a DIRRI dated 14 June 2018 for 

the Strang Group was enclosed with the Administrators’ first communication to creditors, which was the notice convening 

the first meetings of the Strang Group’s creditors. 

 Ongoing assessment 

The Administrators undertook a proper assessment of the risks to their independence prior to accepting the appointment 

as Administrators of the Strang Group in accordance with the law and applicable professional standards.  This assessment 

identified no real or potential risks to the Administrators’ independence.  The Administrators are not aware of any reasons 

that would prevent them from acting as Administrators. 

At the date of this report, the opinion as to the Administrators’ independence has not changed.  The Administrators 

remain of the view that their prior professional relationships as outlined in the DIRRI do not create or give rise to any 

conflict of interest.  
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 Background and statutory information 

 Background 

A brief overview of the background of the Strang Group is as follows: 

 The principal activity of the Strang Group is the operation of the Queensland National Hotel in Laidley, 

Queensland.  The Hotel includes a bar, bistro, gaming lounge, accommodation, and drive-through bottleshop. 

 Strang Holdings conducts the trading operations of the Hotel and Strang Properties is the owner of the freehold 

property located at 90 Patrick Street, Laidley Queensland.  

 The Strang Group acquired the Hotel in February 2017.  Since this time, the monthly sales performance of the 

Hotel progressively deteriorated and liabilities to the ATO, creditors and others accrued.   

 The acquisition of the Hotel was funded by nab business market debt facilities and equity provided by the 

Directors.  nab has first ranking security to all of the Strang Group’s assets, subject to priority claims made by 

employees for unpaid employee entitlements and suppliers for priority to certain stock due to ROT claims.       

 Strang Holdings as operator of the Hotel business is the employing entity and employs approximately thirteen 

staff on either a full-time, part-time or casual basis.    

 Statutory details, officers and shareholders  

A search of the records maintained by ASIC as at the date of the Administrators’ appointment revealed the following 

statutory details: 

Company name ACN Registered office Incorporation date 

Strang Holdings 615 581 103 Level 2, 20 Innovation Parkway, 
Birtinya QLD 4575 

27 October 2016 

Strang Properties 615 581 112 Level 2, 20 Innovation Parkway, 
Birtinya QLD 4575 

27 October 2016 

  Source: ASIC company searches 

Set out below are Strang Holdings’ current and historical office holders: 

Name Role Appointment date Cease date 

Graham Nelson Strang Director  27 October 2016 n/a 

Nimpha Strang Director and Secretary 9 January 2017 n/a 

Alexander Vlismas Strange Director 27 October 2016 28 October 2016 

  Source: ASIC company searches 

Set out below are Strang Properties’ current and historical office holders: 

Name Role Appointment date Cease date 

Graham Nelson Strang Director  27 October 2016 n/a 

Nimpha Strang Director and Secretary 9 January 2017 n/a 

Alexander Vlismas Strange Director 27 October 2016 28 October 2016 

  Source: ASIC company searches 

Set out below are Strang Holdings’ shareholders as at the date of appointment:  

Shareholder 
Ordinary Shares 

Number % total 

Graham Nelson Strang and Nimpha Strang (jointly) 10 100 

  Source: ASIC company searches 
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Set out below are Strang Properties’ shareholders as at the date of appointment:  

Shareholder 
Ordinary Shares 

Number % total 

Graham Nelson Strang  1 50 

Nimpha Strang 1 50 

  Source: ASIC company searches 

 Security interests 

Searches of the PPSR database as at the date of the Administrators’ appointment identified the following security interests 

held over the Strang Group: 

Company Secured parties Type of security 

Strang Holdings Aristocrat Technologies Australia Pty Limited Other goods 

Strang Holdings Eclipx Commercial Pty Ltd Security system 

Strang Holdings JBS Australia Pty Limited  Food supplies 

Strang Holdings Keno (Qld) Pty Ltd  Other goods 

Strang Holdings nab All PAP, EGMs 

Strang Holdings Odyssey Gaming Services Pty Limited  Other goods 

Strang Holdings The Independent Liquor Group Distribution Co-Operative Ltd Liquor 

Strang Properties nab All PAP 

Source: PPSR 

 Background to the appointment of Administrators 

A brief background to the appointment is as follows:  

 On 27 April 2018, McGrathNicol Advisory was engaged by nab to conduct an IBR of the Strang Group to consider 

and report on various matters, including operational performance and financial viability. 

 On 9 May 2018, Anthony Connelly and a staff member of McGrathNicol Advisory (at the request of nab) met with 

the Directors to discuss the financial position of the Strang Group.  Mr Connelly and a staff member of 

McGrathNicol Advisory met with the Directors again on 5 June 2018.  During this meeting, the matters discussed 

included the financial position of the Strang Group, the options available if the Directors determined that the 

Strang Group was insolvent or likely to become insolvent, including the potential appointment of administrators 

and the administration process generally. 

 On 8 June 2018, McGrathNicol Advisory issued a report to nab.  The report, with certain sections omitted, was 

also then provided to the Strang Group on 11 June 2018. 

 On 12 June 2018, Anthony Connelly and a staff member of McGrathNicol Advisory held further telephone 

discussions with the Directors to discuss the financial situation of the Strang Group and to answer questions 

regarding the method of appointment of administrators and the administration process generally.  Following 

those discussions, the Directors of the Strang Group determined to appoint the Administrators. 
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 Books and records 

The Administrators are required to provide an opinion on whether the Strang Group’s books and records were maintained 

in accordance with the requirements of Section 286 of the Act. 

This section of the Act requires that a company must keep written financial records that: 

 correctly record and explain its transactions and financial position and performance; and 

 would enable true and fair financial statements to be prepared and audited. 

Failure to maintain books and records in accordance with Section 286 of the Act provides a presumption of insolvency.  

This presumption can be relied upon by a liquidator in an application for compensation for insolvent trading and other 

actions for recoveries pursuant to the Act from Directors and other related parties. 

The Administrators have secured the records of the Strang Group that are located at the Hotel and have obtained special 

purpose financial statements for the financial year ended 30 June 2017.  The Administrators have also secured access to 

the Strang Group’s electronic management accounting files that were maintained by an external bookkeeping company 

using the Xero accounting software.  These accounts appear to have been updated by that company based on information 

provided by the Directors (e.g. receipts of daily takings, gaming receipts and copies of supplier invoices received). 

The Administrators consider that a company operating the type of business undertaken by the Strang Group in order to 

comply with Section 286 of the Act should, as a minimum: 

 maintain readily accessible electronic accounting and financial records;  

 perform regular cash, stock, and other working capital reconciliations;  

 have on hand employee and other payroll information;  

 have tax lodgements up-to date with copies of lodgements readily accessible; and  

 maintain regularly updated records of plant & equipment and stock on hand. 

It appears that the Strang Group has not maintained records in accordance with Section 286 of the Act.  In particular, the 

records are not sufficient to correctly record and explain the Strang Group’s transactions and its financial position and 

performance.  The Administrators are of the opinion that the financial statements are materially misstated and do not 

provide an accurate record of the Strang Group’s financial position. 

For example, stock is materially overstated in the accounts, which also indicates that cost of goods sold is understated. 
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 Historical financial performance and position 

This section of the report sets out the Strang Group’s historical financial information.   

As set out in section 5, the Administrators are of the opinion that the financial statements are materially misstated and do 

not provide an accurate record of the Strang Group’s financial position.  However, the summarised financials in this section 

are presented pursuant to a requirement of the ARITA code of professional practice. 

Historical financial information has been sourced from: 

 FY17: special purpose financial statements prepared by the Strang Group’s external accountant; and 

 FY18YTD: Management accounts maintained by the external bookkeeping company in Xero.  Management 

accounts have only been maintained for Strang Holdings.  It is likely that given the limited transactions associated 

with Strang Properties, management accounts would only be prepared at year end and therefore, have not been 

maintained for FY18YTD.   

The Administrators’ preliminary investigations have identified the following shortcomings in the financial records: 

 liquor stocktakes have not be undertaken for approximately 12 months and the reported stock balance is 

materially misstated (which also results in a material misstatement associated with costs of goods sold and 

therefore, the Hotel’s reported gross profit); 

 food stocktakes have not been completed since the acquisition of the Hotel; 

 the bank accounts have not been reconciled for an extended period and there are unrecorded, unpresented 

cheques; 

 cash float balances have not be updated nor reconciled; 

 overdue and unpaid superannuation has not been reported to the ATO, nor is the correct balance reflected in the 

financial statements; 

 trade payables have not been reconciled and do not include all outstanding creditor invoices or payments of 

certain invoices;  

 tax accounts per the financial statements do not reconcile to statements provided by the ATO; and 

 very limited records have been maintained for Strang Properties. 

The Directors have advised they do not fully understand the financial statements, however, they concur that the financial 

statements do not appear to be accurate. 

Creditors should note that the Administrators have not carried out an audit of the financial information, nor have the 

Administrators verified the financial information presented in this section.  Accordingly, the analysis set out below is for 

illustrative purposes only and the Administrators do not provide any warranty as to its accuracy or reliability. 

Creditors should refer to section 7 for a better understanding of the Strang Group’s financial position.    
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 Financial performance 

A summary of Strang Holding’s profit and loss statements for FY17 and FY18YTD is set out below: 

 

A summary of Strang Properties’ profit and loss statement for FY17 is set out below: 

 

FY18YTD (Jul-17 to 12-Jun-18)

($'000)

FY17

($'000)

Operations

Trading operations 1,415 844

Cost of goods sold (1,288) (742)

Gross profit 127 102

Other income

Trust distribution 41 38

Non-trading operations  - 40

168 180

Operating expenses

Other operating expenses (460) (227)

EBITDA (291) (47)

Depreciation and amortisation (238) (4)

EBIT (529) (51)

Interest (64) (26)

Net profit/(loss) before tax (593) (77)

G & N Strang Holdings Pty Ltd (Administrators Appointed)

Summarised profit and loss statement

Source: FY17 special purpose financial statements and Strang Holdings' FY18YTD management accounts

FY17

($'000)

Income

Rental income 65

Non-trading operations 0

Total income 65

Operating expenses

Operating expenses (2)

EBITDA 63

Depreciation and amortisation (0)

EBIT 63

Interest (24)

Net profit/(loss) before tax 38

G & N Strang Properties Pty Ltd (Administrators Appointed)

Summarised profit and loss statement

Source: FY17 special purpose financial statements
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 Financial position 

A summary of Strang Holdings’ balance sheet for FY17 and FY18YTD is set out below: 

 

12-Jun-2018

($'000)

30-Jun-17

($'000)

Current assets

Cash and cash equivalents (86) 37

Debtors 23 5

Inventory 54 95

Prepayments 42 33

Other 4 21

Total current assets 37 192

Non-current assets

Property, plant and equipment 97  - 

Related party loans  - 166

Goodwill & intangibles 682 910

Total non-current assets 779 1,077

Total assets 815 1,268

Current liabilities

Trade payables (185) (134)

Tax liabilities (133) (41)

Short-term borrowings (74) (77)

Related party loans (187) (222)

Total current liabilities (579) (474)

Non-current assets

Long-term borrowings (906) (872)

Total non-current liabilities (906) (872)

Total liabilities (1,485) (1,345)

Net assets (670) (77)

G & N Strang Holdings Pty Ltd (Administrators Appointed)

Balance sheet

Source: FY17 special purpose financial statements and Strang Holdings' FY18YTD management accounts
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A summary of Strang Properties’ balance sheet for FY17 is set out below: 

 

 

  

30-Jun-17

($'000)

Current assets

Cash and cash equivalents 9

Debtors 14

Total current assets 23

Non-current assets

Property, plant and equipment 1,607

Goodwill & intangibles 10

Total non-current assets 1,617

Total assets 1,641

Current liabilities

Trade payables (0)

Tax liabilities (5)

Total current liabilities (6)

Non-current assets

Long-term borrowings (1,635)

Total non-current liabilities (1,635)

Total liabilities (1,641)

Net assets 0

G & N Strang Properties Pty Ltd (Administrators Appointed)

Balance sheet

Source: FY17 special purpose financial statements



 3-D14-180710-STRAHOL01-Administrators report-AP 16 

 Financial position based on Report as to Affairs  

 Report as to Affairs 

The Administrators have received a RATA for both Strang Holdings and Strang Properties from the Directors setting out 

the Directors’ views of the financial position of the Strang Group.  

A summary of the information disclosed in the Directors’ RATAs is set out in the table below. 

 

The Administrators’ comments in relation to the RATAs are set out below. 

 Assets 

 Debtors 

Strang Holdings’ debtors at 12 June 2018 consisted of two employee loans for employees that were or were to be 

sponsored on 457 visas.  Upon the Administrators’ appointment, neither of these employees were employed by 

Strang Holdings.  Investigations to date indicate these loans are uncommercial to pursue as the likelihood of recovery is 

considered very low. 

Strang Properties’ debtors at 12 June 2018 related to outstanding rent owed by Strang Holdings.  No recovery is expected 

from Strang Holdings. 

 Cash on hand 

Cash on hand at the date of the Administrators’ appointment totalled approximately $5,000 and included cash register 

floats, funds located in the safe and the ATM.  All these funds were secured by the Administrators.  

 Cash at bank 

The Administrators have written to all major Australian banks to identify any credit funds held by the Strang Group.  The 

Administrators identified a number of bank accounts held with nab however, the net balance of the bank accounts were in 

debit.  Accordingly, no funds were received from the pre-appointment bank accounts. 

 Stock 

The Administrators conducted a stocktake of Strang Holdings’ liquor and food on appointment.  Stock totalling 

approximately $20,000 was identified.  Some of the stock is subject to an ROT claim made by the supplier of liquor to the 

Hotel who holds a registration on the PPSR.  The Administrators’ investigations into the claim are continuing to determine 

the exact value of stock subject to the ROT claim. 

Strang Group - Summarised RATAs

Book value ($'000) Directors' ERV ($'000) Book value ($'000) Directors' ERV ($'000)

Assets

Sundry debtors 23  - 14  - 

Cash on hand 5 5  -  - 

Cash at bank  -  -  -  - 

Stock 20 20  -  - 

Secured assets 97 Unknown 1,607 Unknown

Other assets (business goodwill) 727 Unknown 9  - 

Total assets 873 26 1,630  - 

Liabilities

Secured creditors (940) (940) (1,404) (1,404)

Employee entitlements (48) (48)  -  - 

Unsecured creditors (506) (506) (172) (172)

Contingent liabilities (1,404) Unknown (940) Unknown

Total liabilities (2,897) (1,493) (2,515) (1,576)

Net assets (2,024) (1,468) (885) (1,576)

Source: Directors' RATAs

Strang Holdings Strang Properties
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 Secured assets 

Strang Holdings’ secured assets include plant and equipment and the six EGMs, the value of which was unknown by the 

Directors.  The Administrators have obtained a valuation of the plant and equipment of Strang Holdings.  The details of 

that valuation are not included in this report as that information is commercial in confidence pending the completion of 

the sale campaign.  The value of the six EGM’s (if sold on a break-up basis) would be dependent upon the result of a 

South-East Queensland tender for gaming machine authorities held by the OLGR.  The average sale price for gaming 

machine authorities at a tender on 14 March 2018 was $160,085 (prior to taxes).    

The secured assets of Strang Properties are the Hotel building and freehold land owned by Strang Properties.  The value of 

this asset is unknown by the Directors.  As the Administrators are in the process of undertaking an EOI marketing 

campaign for the sale of the Hotel, the value of the Hotel on a ‘going concern’ basis will be determined by what the 

market is prepared to pay for it.  Although the Administrators have commissioned a valuation of the Hotel to assist with 

assessing EOI’s received, that valuation is not due to be completed until 30 July 2018.  Again, that valuation will be 

commercial in confidence pending the completion of the sale campaign. 

 Other assets 

The Directors’ RATAs included other assets consisting of prepaid borrowing expenses, prepayments, formation expenses, 

and goodwill.  Goodwill (the majority of the book value) represents the value of the Hotel business acquired by Strang 

Holdings in February 2017.  Like the Hotel building and freehold land, the value of the Hotel business will be determined 

by what the market is prepared to pay for it following the EOI marketing campaign undertaken by the Administrators.    

 Liabilities 

 Secured creditors 

The Directors’ RATAs disclosed nab as a secured creditor of Strang Holdings and Strang Properties for $939,692 and 

$1,403,500, respectively.  The Administrators have not received proofs of debt from nab to date.  However, the accounts 

and other information available to the Administrators support those amounts being approximately correct. 

 Employee entitlements 

The Directors’ RATAs disclosed outstanding employee entitlements totalling $47,549 as at 12 June 2018 for Strang 

Holdings.  This amount relates to outstanding superannuation and annual leave entitlements. 

Based upon information obtained by the Administrators, the balance of unpaid pre-appointment leave entitlements to 

employees at 12 June 2018 was $7,468 and unpaid pre-appointment superannuation was $40,082 plus interest and 

administration charges. 

Pursuant to Section 556 of the Act, outstanding employee entitlements receive priority in any distribution over ordinary 

unsecured creditors.  Additionally, in the event that Strang Holdings is wound up, FEG may be available to meet payments 

of certain employee entitlements.  

Employees may also be entitled to redundancy and pay-in-lieu of notice if the business ceases to operate.  Any such 

entitlements also have priority over other unsecured creditor claims.   

Certain employee entitlements are also afforded a priority out of certain types of asset realisations over claims of secured 

creditors. 

If a sale of the Hotel occurs as a ‘going concern’, certain employee entitlements, excluding outstanding superannuation, 

may be preserved and may be transitioned to the purchaser on settlement of the sale of the Hotel.  

 Unsecured creditors 

The Directors’ disclosed unpaid unsecured creditors totalling $506,225 in the Strang Holdings’ RATA.  This amount is owed 

to approximately 35 individual parties.  The unsecured creditors with the five largest balances outstanding are set out in 

the table below:  
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Strang Holdings – Unsecured creditors   

Creditors Book value ($) PODs received to date ($) Nature 

Related party loans 188,992 252,416 Borrowings 

ATO 94,487 n/a Tax liabilities 

Independent Liquor Group Distribution Co-op 66,333 n/a Trade supplier 

Provincial Distributors 30,133 n/a Trade supplier 

G & N Strang Properties  28,600 n/a Rent 

Total of top 5 creditors 408,545 252,416   

Total of other creditors 97,680 102,274  

Total ordinary unsecured creditors 506,225   

Source: Directors’ RATA  

Note: Slight differences may occur due to rounding 

To date, the Administrators have received six PODs from creditors of Strang Holdings totalling $354,690, some of whom 

have claimed debts in excess of the RATA amounts summarised above. 

The Directors’ disclosed three unsecured creditors totalling $172,030 in the Strang Properties’ RATA.  The unsecured creditors 

are set out in the table below: 

Strang Properties – Unsecured creditors    

Creditors Book value ($) PODs received to date ($) Nature 

Related party loans 166,317 121,407 Borrowings 

ATO 5,273 n/a Tax liabilities 

Accounts payable 440 330 Trade supplier 

Total ordinary unsecured creditors 172,030 121,737  

Source: Directors’ RATA  

Note: Slight differences may occur due to rounding 

To date, the Administrators have received two PODs from creditors totalling $121,737.   

 Contingent liabilities 

The Directors’ RATAs reported contingent liabilities of $1,403,500 and $939,692 for Strang Holdings and Strang Properties, 

respectively.  The contingent liability of Strang Holdings is its guarantee for unpaid secured nab debt associated with 

Strang Properties, and vice versa. 
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 Explanation for difficulties  

 Directors’ reasons 

In discussions with the Administrators, the Directors have generally attributed the financial difficulties of the Strang Group 

to declining sales performance since the Hotel was acquired in February 2017.  The Directors have also advised that:  

 the market conditions in the Laidley area have deteriorated over the last two years, which has impacted upon bar, 

gaming and bottleshop sales.  This has resulted in debt facilities that are not supportable based on the current 

financial performance of the Hotel; 

 in 2017, the Directors discovered that certain staff that had been trusted in management roles had stolen cash 

and stock from Strang Holdings.  Those staff members were immediately terminated and the Directors became 

more involved in the operations of the business;   

 as a result of cashflow losses and increased pressure from creditors (including the ATO) to meet outstanding 

liabilities, the Directors contributed further equity in FY18YTD.  However, this was not sufficient to meet all 

liabilities; and  

 having regard to the sales performance of the Hotel since acquisition in February 2017, the Directors question 

whether the reported historical sales performance of the Hotel prior to its purchase were correct.   

 Administrators’ view 

Based upon our investigations to date, the Administrators consider that the following factors contributed to the 

Strang Group’s financial difficulties: 

 prior to acquiring the Hotel in February 2017, the Directors did not have significant experience with owning or 

operating a pub business.  The systems, controls and procedures at the Hotel were not all up to industry 

standard, which increased the risk of inappropriate behaviour by staff employed by the Hotel (e.g. stolen cash and 

stock).  It also meant that accurate and reliable financial reporting for good management and decision making 

purposes could not be undertaken;   

 the Hotel’s monthly sales performance from bar, gaming and the bottleshop deteriorated from when the Hotel 

was acquired by the Strang Group in February 2017 to 12 June 2018, which supports the Directors’ view that the 

financial difficulties of the Strang Group were, in part, due to declining financial performance.  This decline in 

financial performance appears to have contributed towards regular operating losses, which has resulted in the 

accumulation of ATO debt, creditors and other liabilities to a level which became unsustainable.  By the time the 

Administrators were appointed, a range of creditors were being paid well outside of normal trading terms, 

statutory payments had not been made to the ATO and for superannuation and certain suppliers had demanded 

payment of outstanding funds prior to releasing stock;  

 the trading performance of the Hotel in the months leading up to the Administrators’ appointment was 

insufficient to support nab’s secured debt; and   

 although the Directors had a number of ideas in relation to turning around the profitability of the business, those 

ideas had not been documented in a strategic plan nor had they been progressed by the date of the 

Administrators’ appointment. 

The Directors have also queried the correctness of the reported trading results for the Hotel prior to it being purchased in 

February 2017.  Although the trading performance of the Hotel post-acquisition appears to be below the performance pre-

acquisition, the Administrators have not fully investigated this position.  If the Strang Group is to be wound up, the 

Liquidators propose to conduct further investigations regarding this matter.    

 Outstanding winding up applications 

The Administrators are not aware of any outstanding winding up applications against the Strang Group. 
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 Administrators’ actions to date 

 Sale campaign 

Following an urgent assessment of the Hotel after our appointment, the Administrators have formed the view that sale 

proceeds of the Hotel would be maximised by achieving a sale of the Hotel as a ‘going concern’.  Due to the professional 

costs associated with trading the Hotel, an urgent sale campaign is required to limit asset erosion whilst providing an 

opportunity for a ‘going concern’ sale to be achieved.  In this regard: 

 the Administrators have initiated an urgent EOI sale campaign for the Hotel; 

 Power Jeffrey and Co has been appointed as the marketing agent for the Hotel; 

 interest parties are required to submit their EOIs by 3pm on 31 July 2018; 

 under instructions from the Administrators, Power Jeffrey and Co is conducting the EOI campaign as follows: 

 placing advertisements in local, state and national newspapers; 

 listing the Hotel for sale as a ‘going concern’ on various online sale websites; 

 distributing a targeted ebrochure;  

 directly contacting targeted industry bodies and persons; and 

 distributing of an information memorandum to interested parties; 

 the Administrators have instructed Herbert Smith Freehills to prepare a draft contract of sale for distribution to 

interested parties; 

 the Administrators have engaged the services of a registered valuer to prepare a valuation of the Hotel and real 

property.  The valuation will not be received until 30 July 2018 but in any case, the value of the Hotel as a ‘going 

concern’ will be based on the market and what the market is prepared to pay for it.  

 Tasks undertaken by Administrators 

The Administrators and our staff have attended to the following operational matters since the appointment date: 

 notified major financial institutions of the appointment and sought to freeze any bank accounts; 

 attended to statutory duties including informing ASIC, ATO, the Office of State Revenue, OLGR and various other 

statutory authorities of the appointment; 

 attended to meetings with the Strang Group’s Directors, accountants and employees to understand the 

background, financial position and operation of the Strang Group; 

 issued requests to the Directors to complete RATAs, Directors’ Questionnaire and deliver the books and records of 

the Strang Group to the Administrators; 

 secured books and records including electronic accounting records;  

 reviewed the books and records of the Strang Group and undertook preliminary investigations to ascertain the 

Strang Group’s financial position and any transactions that may be recoverable by a Liquidator; 

 liaised with key stakeholders, including: 

 employees; 

 customers; 

 nab, as secured creditor; 

 unsecured creditors; and  

 suppliers; 

 preliminary calculation of outstanding employee entitlements having regard to Strang Holdings’ records and 

underlying employment contracts; 

 prepared and issued circulars to employees, suppliers and creditors; 
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 engaged HMCS, an experienced hotel management consultant, to manage the day-to-day operations of the Hotel 

and provide strategic advice for the operation of the Hotel; 

 considered the optimal method to realise the Hotel and real property; 

 engaged an independent valuer to value fixed assets of Strang Holdings; 

 engaged an independent valuer to value the Hotel and real property on a ‘going concern’ and vacant possession 

basis; 

 developed cashflow forecasts in conjunction with HMCS; 

 liaised with the secured creditor, nab, in relation to ongoing trading, cash funding requirements and the 

marketing campaign for the Hotel; 

 issued a Notice of Appointment and a Circular to Creditors to convene the first meetings of creditors, which were 

held on 22 June 2018; 

 attended and chaired the first meetings of creditors held on 22 June 2018 and lodged the minutes of the 

meetings with ASIC; 

 prepared this Report pursuant to Section 439A of the Act and convened the second meetings of creditors to be 

held on 17 July 2018; and 

 attended to other general and statutory requirements. 
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 Offences, insolvent trading and voidable transactions 

Graham Strang and Nimpha Strang were the directors of the Strang Group noted on ASIC records at the time the 

administration commenced. 

Pursuant to the Act, a person may be considered to be a director of a company even if they are not appointed as director 

if: 

 they act in the position of a director; or 

 the directors of the company are accustomed to act in accordance with the person's instructions or wishes. 

The Administrators’ preliminary investigations have not identified any such person acting as a director of the Strang Group.  

However, if further investigations determine that any person acted in the position of director, references to “directors” in 

this section may also extend to those parties. 

 Offences 

ARITA has issued an “Offences, Recoverable transactions and Insolvent trading” information sheet providing general 

information for creditors about insolvent trading and voidable transactions. 

This information sheet is available from the ARITA website (www.arita.com.au).  If you are unable to access this website, 

please contact Danyal Yakin on (07) 3333 9874 to obtain a copy. 

The following sections provide an overview of potential recoveries or actions available in a liquidation and provide details 

around key considerations.  The Administrators’ specific commentary in relation to the Strang Group follows from section 

10.1.1. 

 Insolvent trading 

Other than in cases of fraud, the director of a company may only be sued for insolvent trading if the company is in 

liquidation.  Where an Administrator has been appointed, assessment of the issue of insolvent trading can be important to 

creditors if they are being asked to choose between a DOCA and a liquidation.  In that instance, creditors have to assess 

the advantages to them of a DOCA (which does not include proceeds from insolvent trading actions) compared to the 

likely return to them in a liquidation (which could include the proceeds of any successful insolvent trading action).  A 

liquidation also preserves the possibility of individual creditors taking action in their own right. 

Before a court will order that a person pay compensation in respect of insolvent trading, a liquidator must establish that: 

 the person was a director of the company at the time the company incurred the debt(s) that are the subject of 

the claim; 

 the company was insolvent at that time or became insolvent by incurring the debt; 

 at that time, there were reasonable grounds for suspecting that the company was insolvent or would become 

insolvent by incurring the debt; and 

 the debt the subject of the claim was wholly or partly unsecured and the creditors to whom debts are owed have 

suffered loss and damage. 

In determining whether the Directors traded the Strang Group while insolvent, the Administrators have considered a range 

of insolvency tests (refer to section 10.2 of this report). 

 Director defences 

Section 588H of the Act sets out statutory defences available to the Directors in respect of any claim for insolvent trading.  

These include: 

 at the time of incurring debts, the Directors had reasonable grounds to expect that the company was solvent; 

 the Directors relied on information provided by a competent and reliable person which concluded that the 

company was solvent at the time debts were incurred; and 

 the Directors took reasonable steps to prevent the debt being incurred. 

http://www.arita.com.au/
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 Voidable transactions 

If the Strang Group is wound up, certain transactions that occurred prior to the appointment of the Administrators, and 

where the property of the Strang Group was disposed of or dealt with, may be recovered by the Liquidators under Part 

5.7B of the Act.  This may result in, among other things, a requirement for a third party to return property and/or money 

to the Strang Group and thereby increase the assets available to the Liquidators and creditors.  These are known as 

voidable transactions. 

IPR 75-225(3)(b)(vi) requires an Administrator to specify whether there are any transactions that appear to the 

Administrator to be voidable transactions in respect of which money, property or other benefits may be recoverable by a 

Liquidator under Part 5.7B of the Act.  As with the insolvent trading analysis above, this issue is relevant to creditors if they 

are being asked to choose between a DOCA and a liquidation, because voidable transactions are only recoverable if a 

liquidation occurs. 

Voidable transactions include: 

 unfair preference claims: transactions between a company and a creditor, resulting in the creditor receiving from 

the company, in relation to an unsecured debt owed to the creditor, a greater amount than it would have 

received in relation to the debt in a winding up of the company; 

 uncommercial transactions: transactions which a reasonable person in the place of the company would not have 

entered into, taking into account the benefits and the detriment to the company, the respective benefits to the 

other parties involved and any other related matters; and 

 unfair loans: being a loan agreement where the interest or charges are considered to be extortionate.  Unfair 

loans made to the company any time prior to the appointment of the Administrators may potentially be 

overturned by a subsequently appointed liquidator, whether or not the company was insolvent at the time the 

loan was entered into. 

The Administrators have reviewed the paper and electronic records obtained from the Strang Group to determine the 

existence of voidable transactions.  The Administrators’ commentary on these initial investigations is set out at section 10.3 

of this report. 

 Breach of directors’ duties 

Sections 180 to 184 of the Act set out the duties, obligations and responsibilities imposed on directors, which are designed 

to promote good governance and ensure that directors act in the interests of a company.  These duties include:  

 duty of care and diligence;  

 duty of good faith;  

 duty not to make improper use of position; and  

 duty not to make improper use of information. 

 Funding to pursue insolvent trading and voidable transactions 

Insolvent trading and voidable transactions can only be pursued in a liquidation and further investigations and any 

subsequent proceedings may incur significant costs. 

Funding may be required from creditors or litigation funders should the Liquidators (if appointed) seek to commence such 

action. 
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 Insolvent trading 

 Tests of insolvency 

There are a range of tests and indicators which can be considered to determine if and when Strang Holdings and 

Strang Properties became insolvent. 

The Administrators have examined a range of these tests and/or indicators below: 

Tests of insolvency  Administrators’ comments  

Cash flow test – ongoing losses and 

poor cashflow 

The Administrators’ investigations indicate Strang Holdings started to 

generate losses shortly following the acquisition of the Hotel.  The 

Directors intermittently advanced funds to the Strang Group between 

February 2017 and May 2018 to allow the Hotel to pay employee wages 

and trade creditors.  However, this was not sufficient to meet all liabilities 

and in Q3FY18, the Directors enquired about obtaining additional funding 

from nab.  nab indicated to the Directors that it was unlikely that it could 

advance further funds to assist the Strang Group given that operating 

losses continued.   

Strang Properties solitary income source is rent from Strang Holdings.  

Strang Properties may have generated a profit in FY17 and FY18YTD, 

however principal and interest payments to nab likely resulted in limited 

or possible negative net cashflows. 

Balance sheet tests of insolvency  Strang Holdings’ balance sheet shows a net asset deficiency at FY17, 

which continued to deteriorate in FY18YTD.  The FY17 financial 

statements and FY18 management accounts indicate insufficient current 

assets to meet current liabilities. 

Strang Properties’ balance sheet at FY17 shows a small net asset surplus 

and current assets were greater than current liabilities.  The net asset 

surplus was subject to Strang Properties collecting debts owed by 

Strang Holdings for rent and outgoings.  

Absence of a business plan The Administrators have been unable to locate a documented business 

plan.  Whilst the Directors had a number of ideas in relation to improving 

business performance, those ideas had not been progressed at the date 

of the Administrators’ appointment. 

Incomplete financial records or 

disorganised internal accounting 

procedures 

There are a number of deficiencies associated with the financial records 

(detailed in section 6).  The Administrators are of the opinion that a 

Liquidator could likely rely on the presumption of insolvency based on a 

failure to maintain adequate books and records. 

Lack of cash flow forecasts and other 

budgets 

The Administrators have not identified any detailed cashflow forecasts or 

budgets for the Strang Group.  The Administrators’ investigations have 

not identified any material investment by the directors into a forecast or 

budget for the Strang Group. 
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Tests of insolvency  Administrators’ comments  

Increasing debt, overdraft limit reached, 

increased monitoring by financier and 

inability to obtain finance 

Records available indicate that the Strang Group’s debts to its financiers, 

trade creditors, tax authorities, and related parties generally increased 

from when it acquired the Hotel in February 2017 to the date of the 

Administrators’ appointment. 

Monitoring by nab, as secured creditor regarding the performance of the 

Strang Group had been ongoing for approximately 12 months prior to 

the Administrators’ appointment.  McGrathNicol Advisory was engaged by 

nab to conduct an IBR of the Strang Group in April 2018 to consider and 

report on matters that included operational performance and viability. 

Problems selling stock or collecting 

debts 

The Administrators’ investigations have not identified any material 

problems selling stock or collecting debts.  However, monthly bar, 

gaming and bottleshop sales trended downwards from February 2017 to 

the date of the Administrators’ appointment. 

Unrecoverable loans to related parties  The Administrators’ investigations have not identified any unrecoverable 

loans to related parties outside of the Strang Group.  However, there are 

two employee loans that are not considered recoverable (refer to section 

7.2.1) 

Creditors unpaid outside usual terms, 

special arrangements with creditors 

and/or payments to creditors of 

rounded sums 

The Administrators’ investigations have identified four formal payment 

arrangements with unsecured creditors (for both Strang Holdings and 

Strang Properties) and a number of informal payment arrangements with 

trade suppliers. 

The financial records indicate that approximately 62% of Strang Holdings’ 

trade creditors were outside normal trading terms at the time of the 

Administrators’ appointment. 

Solicitors’ letters, demands and other 

judgements 

The Administrators’ investigations have not identified any formal 

demands.  However, the Directors have advised a number of creditors 

were pressuring the Strang Group for payment of outstanding debts.  

Suppliers placing the company on cash 

on delivery terms and/or collecting 

stock 

The Administrators’ investigations have identified a number of trade 

suppliers that placed Strang Holdings on “cash before delivery” terms. 

Overdue taxes and superannuation 

liabilities 

The Strang Group has a number of outstanding tax lodgements to the 

ATO, however at 6 June 2018, Strang Holdings owed approximately 

$82,000 to the ATO.  The Administrators’ investigations indicate that 

Strang Holdings has an outstanding superannuation liability of 

approximately $40,000, of which the majority is outside the statutory 

required timeframe for payment. 

Board disputes, director resignations 

and/or loss of management personnel 

The Administrators have not identified any board disputes or director 

resignations. 

 Administrators’ conclusions regarding solvency  

As stated above, solvency is a question of fact to be ascertained from consideration of a company’s financial position as a 

whole.  From the Administrators’ analysis set out above, it appears that Strang Holdings may have been insolvent from at 

least April 2018.  At this time, nab had advised the Strang Group that it was unlikely that it could provide further funding 

and it had concerns regarding the viability of the business.  At the same time, Strang Properties would likely have become 
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insolvent as it was reliant upon funds from Strang Holdings to meet nab debt and other repayments.  Both companies 

may have been insolvent at a time or times prior to that date.  This means that the Directors may have caused the Strang 

Group to incur fresh liabilities at a time when the companies were insolvent.  If this is the case, the Directors may be 

personally liable for these amounts. 

After due consideration of all of the relevant issues, the Administrators’ preliminary assessment is that, on balance, a 

Liquidator may have reasonable prospects of proving that debts were incurred by the Strang Group at the time the 

companies were insolvent.  A Liquidator would, however, need to take into account the prospects of success of 

prosecuting any claims as well as weigh up the costs of pursuing claims against the potential recoveries from such claims 

(including resources available to the Directors to meet any claims).  Refer to Section 10.5 for details of the Directors’ asset 

position.  

If the Administrators are appointed as Liquidators, the Administrators will consider this issue further.   
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 Voidable transactions 

 Unfair preference claims 

The Administrators’ preliminary investigations have identified payments to a number of creditors of Strang Holdings in 

respect of overdue debts in the period leading up to the Administrators’ appointment that may constitute preferences and 

that may be recoverable if Strang Holdings is wound up.  Many of these constitute multiple, small payments however, of 

most interest are approximately 16 transactions to two main creditors (including the ATO) with an approximate value of 

$24,000 over the period April 2018 to June 2018.  Preliminary investigations into Strang Properties have identified 

payments to one creditor (ATO) totalling approximately $7,000 over the period April 2018 to June 2018. 

Similar to insolvent trading actions, there are a range of defences that may be available to the parties involved in the 

potential ‘unfair preference claims’ that would need to be considered and investigated prior to commencing recovery 

action.  Additionally, certain of the above potentially unfair preference claims consist of multiple, small payments that may 

be uncommercial to pursue. 

The Administrators note that the investigations to date are preliminary.  If Strang Holdings and Strang Properties are to be 

wound up, further investigations and a cost benefit analysis of pursuing recovery action will be undertaken in relation to 

the matters referred to above. 

 Uncommercial transactions 

The Administrators’ preliminary investigations have not identified any uncommercial transactions.   

Although not technically an uncommercial transaction pursuant to section 588FB of the Act, the Directors have questioned 

the correctness of the Hotel’s reported financial performance when entering into the transaction to acquire the Hotel in 

February 2017.  If the Administrators are appointed Liquidators of the Strang Group, further investigations into the 

transaction may be undertaken. 

 Unfair loans 

The Administrators’ preliminary investigations have not identified any unfair loans. 

 Breach of directors’ duties 

The Administrators’ preliminary investigations have not identified any breach of the Directors’ duties. 

 Directors’ asset position 

The Administrators have undertaken public searches in respect of real property assets and shareholdings the Directors may 

hold. 

Preliminary investigations indicate the Directors may hold assets in Queensland (including real estate), however at this 

stage the Administrators are unable to precisely clarify the Directors’ asset positions but are aware that residential houses 

are secured to nab, a secured creditor of the Strang Group, by way of a mortgage.  Personal guarantees have been 

provided by the Directors to nab and there will likely be a shortfall in regards to nab’s secured debt. 

The Administrators will conduct further investigations into the Directors’ asset position if the Strang Group is wound up 

and the Administrators are appointed Liquidators. 
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 Anticipated return to creditors 

 Basis and assumptions 

The following section provides an estimated return to creditors of the Strang Group on the basis that creditors resolve at 

the second meetings to wind up the Strang Group (given that no DOCA has been proposed). 

The estimated returns to creditors are prepared based on the following assumptions: 

 recoveries from voidable transactions are not included; 

 under a high scenario, the Hotel is assumed to be sold as a ‘going concern’ at a price that will not be sufficient to 

repay nab in full (the value of the Hotel on a ‘going concern’ basis will ultimately be determined by the market).  

Under this scenario, it is also assumed that employees would transition to the purchaser and leave entitlements of 

approximately $7,000 would be transferred; 

 under a low scenario, assets of the Strang Group are realised as follows: 

 the inventory via a managed wind down; 

 the plant and equipment, excluding the EGMs and real property fixtures are sold by auction; 

 the EGMs are sold via tender conducted by the OLGR; and 

 the real property is sold ‘as is, where is’ including fixtures. 

Creditors should note that the estimates provided in this section are preliminary only and are subject to change as creditor 

claims are considered and adjudicated and the realisations and costs of the administrations become more clear.  No 

warranty as to the accuracy or reliability of the estimates is provided.  
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 Estimated return to creditors 

Outlined below are estimated returns to creditors based on the assumptions outlined in Section 11.1.   

A summary of the estimated net return from Strang Holdings’ proposed liquidation is set out below.  

 

A summary of the estimated net return from Strang Properties’ proposed liquidation is set out below.  

 

Key points: 

 It is not expected there will be any return to the unsecured creditors of either Strang Holdings or 

Strang Properties (subject to any potential recoveries from antecedent transaction claims).   

Particulars High ($'000) Low ($'000)

Assets

Sale as a going concern (Hotel business) Unknown n/a

Realisation of cash and inventory (circulating assets) 21 21

Sale of plant and equipment (breakdown sale) n/a Unknown

Sale of EGMs (net of tax) n/a Unknown

Voidable transactions TBC TBC

Total assets Unknown Unknown

Less costs

Administrators' fees (75) (75)

Estimated Administrators' fees (40) (40)

Estimated Liquidators' fees (70) (70)

Trading costs (172) (150)

Realisations costs (73) (66)

Legal fees (est) (30) (35)

Net funds withheld for priority creditors (7) (7)

Amount available for secured creditor Unknown Unknown

Secured creditor (940) (940)

Amount available for priority creditors 7 7

Employee entitlements (40) (48)

Amount available for unsecured creditors  -  - 

Unsecured creditors (RATA creditors and other PODs received) (626) (626)

Residual funds available to shareholders  -  - 

Source: McGrathNicol analysis

G & N Strang Holdings Pty Ltd (Administrators Appointed)

Estimated return to creditors in a liquidation

Particulars High ($'000) Low ($'000)

Assets

Sale of 90 Patrick Street, Laidley (land and buildings) Unknown Unknown

Voidable transactions TBC TBC

Total assets Unknown Unknown

Less costs

Administrators' fees (17) (17)

Estimated Administrators' fees (20) (20)

Estimated Liquidators' fees (25) (25)

Property realisation costs (74) (80)

Legal fees (est) (10) (15)

Amount available for secured creditor Unknown Unknown

Secured creditor (1,404) (1,404)

Amount available for unsecured creditors  -  - 

Unsecured creditors (RATA creditors) (172) (172)

Residual funds available to shareholders  -  - 

Source: McGrathNicol analysis

G & N Strang Properties Pty Ltd (Administrators Appointed)

Estimated return to creditors in a liquidation
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 A return to priority creditors for employee entitlements may be subject to the circulating asset realisations of 

Strang Holdings or, certain employee entitlements (leave entitlements) may be transferred to a purchaser if a 

‘going concern’ sale occurs.  If the Strang Group is placed into liquidation, FEG may be available to meet 

payments of certain employee entitlements.  It is unlikely that employees’ priority claims (in particular, for 

superannuation) will be recovered in full.  

 It is anticipated that there will be a shortfall to nab as secured creditor with respect to Strang Holdings and 

Strang Properties.   

 The realisable values of the Hotel, property, plant and equipment and other assets are currently unknown.  As the 

Administrators are in the process of undertaking an EOI marketing campaign for the sale of the Hotel, the value 

of the Hotel and other assets on a ‘going concern’ basis will be determined by what the market is prepared to 

pay for it. 

 The above analysis does not include any recoveries from voidable transactions and accordingly may be 

conservative.  All creditors, not only secured creditors, may participate in voidable transaction recoveries. 

 Creditors should note that the above estimates are preliminary only and are subject to change as creditor claims 

are considered and adjudicated and assets are better understood.  No warranty as to the accuracy or reliability of 

this estimate is provided. 
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 Alternative courses of action 

Administrators are required to provide creditors with a statement of the Administrators’ opinion about each of the courses 

of action in respect of which creditors are entitled to vote at the meetings on 17 July 2018. 

The matters requiring the Administrators’ opinion are: 

 whether it would be in the creditors’ interests for the administrations to end, with control of the Strang Group 

reverting to the Directors; or 

 whether it would be in the creditors’ interests for the Strang Group to enter into a DOCA; or 

 whether it would be in the creditors’ interests for the Strang Group to be wound up. 

In addition, creditors are entitled to adjourn the meetings for up to 45 business days. 

 Administration to end 

Creditors may consider ending the administrations and returning control of the Strang Group to the Directors.  The 

Administrators do not consider this to be a commercially viable option, given the Strang Group is currently without 

sufficient funds to meet creditor liabilities, and is therefore insolvent or likely to become insolvent.   

If control of the Strang Group was returned to the Directors, then they would resume control of the Strang Group’s assets 

and be able to deal with them as they deem appropriate.  This would place the Strang Group in a similar position to that 

existing prior to the appointment of the Administrators. 

In the Administrators’ opinion, it is not in the best interests of creditors to vote for the administration of Strang 

Holdings to end. 

In the Administrators’ opinion, it is not in the best interests of creditors to vote for the administration of Strang 

Properties to end. 

 Deed of Company Arrangement  

A DOCA is a binding arrangement between a company and its creditors governing how the company’s affairs will be dealt 

with.  It aims to maximise the chances of the company, or as much as possible of its business, continuing, or to provide a 

better return for creditors than an immediate winding up.  A DOCA binds all unsecured creditors, even if they voted 

against the proposal.  

There has been no DOCA proposal submitted for either Strang Holdings or Strang Properties and the Administrators are 

not aware of any party that intends to propose a DOCA prior to the second meetings of creditors. 

In the absence of a DOCA proposal for Strang Holdings, the Administrators cannot recommend nor propose a 

resolution that would result in Strang Holdings entering into a DOCA. 

In the absence of a DOCA proposal for Strang Properties, the Administrators cannot recommend nor propose a 

resolution that would result in Strang Properties entering into a DOCA. 

 Strang Holdings and Strang Properties be wound up 

An Administrator would usually recommend that creditors vote for the winding up of a company that is insolvent or likely 

to become insolvent in the absence of an acceptable DOCA proposal.  An Administrator would also recommend liquidation 

in preference to a DOCA if there is a strong likelihood that recoveries in a liquidation (for example, voidable transaction 

recoveries) will improve the return to creditors in comparison to the return expected under a DOCA. 

A liquidation of the Strang Group would involve: 

 realisation of the assets by the Liquidators for the benefit of: 

 secured creditors; and/or 

 employees pursuant to their priority; and/or 

 unsecured creditors; 

 the completion of a more detailed investigation into the affairs of the Strang Group and the conduct of the 

Directors; 
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 further enquiries regarding potential insolvent trading and voidable transaction actions;  

 reporting to ASIC in relation to offences (if any) committed by the Directors of the Strang Group; and  

 adjudicating creditor claims and payment of any dividends. 

The costs of administering the liquidations would depend to a large extent on the: 

 realisation costs; 

 nature of further investigations in relation to voidable transactions and other recovery actions; and  

 whether funding was made available to conduct such investigations. 

In the absence of a DOCA proposal for Strang Holdings, the Administrators recommend a resolution that would 

result in Strang Holdings entering into Liquidation. 

In the absence of a DOCA proposal for Strang Properties, the Administrators recommend a resolution that would 

result in Strang Properties entering into Liquidation. 

 Opinion summary 

 

The Administrators’ overall recommendation to the creditors of Strang Holdings is that creditors resolve to wind up 

Strang Holdings. 

The Administrators’ overall recommendation to the creditors of Strang Properties is that creditors resolve to wind up 

Strang Properties. 
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 Creditor information on remuneration 

Enclosed with this report are the Administrators’ Remuneration Reports with respect to Strang Holdings and Strang 

Properties.  These reports deal with the remuneration incurred to date and future remuneration required to deal with the 

remainder of the Administrations and the future of Strang Holdings and Strang Properties (depending on the outcome of 

the meetings of creditors convened for 17 July 2018). 

ARITA has issued an “Approving remuneration of an external administrator” information sheet providing general 

information for creditors on the approval of an External Administrator’s fees in a liquidation scenario, a voluntary 

administration or a DOCA. 

This information sheet is available from the ARITA website (www.arita.com.au).  If you are unable to access this website, 

please contact Danyal Yakin on (07) 3333 9874 to obtain a copy. 

  

http://www.arita.com.au/
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 Committee of inspection 

In the event that creditors resolve that the Strang Group either be wound up or enter into a DOCA, the Act provides that 

COIs may be formed. 

In these circumstances, COIs would provide the Deed Administrators or Liquidators with a sounding board as to likely 

creditor views on any contentious issues, and may approve certain matters (for example, compromises of claims and 

remuneration requests).  

At the meetings of creditors convened for 17 July 2018, creditors will be invited to consider whether COIs should be 

formed, and if so, to nominate members.   
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Creditor meetings details 

The second statutory meetings of creditors have been convened to be held on 17 July 2018 at McGrathNicol, Level 7, 175 

Eagle Street, Brisbane QLD 4000 at 11:30 AM (AEST).  

Creditors who have already lodged a Proof of Debt do not need to complete a new Proof of Debt. 

Under the Act, the proxy forms lodged by creditors for the first meetings cannot be used for the second meetings.  

Accordingly, creditors who are unable to attend the meetings and wish to be represented should ensure that a proxy form, 

power of attorney or evidence of appointment of a company representative is completed.  Documents may be lodged with 

the Administrators’ office prior to the meetings or may be brought to the meetings. 

A formal notice of meetings, Proof of Debt forms and proxy forms are enclosed with the accompanying circular to 

creditors. 

If you have any queries in relation to this report or the administration, please contact Danyal Yakin on (07) 3333 9874. 

Dated:  10 July 2018 

Anthony Connelly 

Administrator 
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This remuneration report provides you with information to assist you to make an informed decision regarding the approval 

of our proposed remuneration for undertaking the Administrations of the Strang Group. 

The report has the following information:  

 

 Declaration ........................................................................................................................................................................................................................ 4 

 Executive Summary ....................................................................................................................................................................................................... 4 

 Remuneration................................................................................................................................................................................................................... 6 

 Disbursements .............................................................................................................................................................................................................. 13 

 Summary of receipts and payments.................................................................................................................................................................. 15 

 Queries ............................................................................................................................................................................................................................. 16 

Strang Holdings: Schedule A – Resolution 1A Table of major tasks for remuneration ............................................................................. 17 

Strang Holdings: Schedule B – Resolution 2A Table of major tasks for remuneration ............................................................................. 21 

Strang Holdings: Schedule C - Resolution 3A Table of major tasks for remuneration .............................................................................. 24 

Strang Properties: Schedule D – Resolution 1B Table of major tasks for remuneration........................................................................... 28 

Strang Properties: Schedule E – Resolution 2B Table of major tasks for remuneration ........................................................................... 30 

Strang Properties: Schedule F – Resolution 3B Table of major tasks for remuneration ............................................................................ 32 
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What should you do next? 

Please read this report and the accompanying information we have sent you and consider whether you will attend the 

meetings of creditors to vote on the resolutions that will be put to those meetings.  The meetings will also give you an 

opportunity to ask any questions that you have. 

Alternatively, you may appoint a representative to attend the meetings on your behalf, by lodging a proxy form.  Lodging 

a specific proxy form allows you to specify how your proxy must vote.  Lodging a general proxy form allows your 

representative to choose how to exercise your vote. 

Information about the meetings of creditors is provided in the Administrators’ report to creditors. 

If you have any queries, please contact Danyal Yakin on (07) 3333 9874. 
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 Declaration 

We, Anthony Connelly and Jamie Harris of McGrathNicol, have undertaken a proper assessment of our remuneration 

claims for our appointment as Administrators of the Strang Group in accordance with the law and applicable 

professional standards.  We are satisfied that the remuneration claimed is in respect of necessary work, properly 

performed, or to be properly performed, in the conduct of this matter. 

 Executive Summary 

To date, no remuneration or internal disbursements have been approved and paid in the Administrations. 

This remuneration report details approval sought for the following remuneration. 

Strang Holdings 

Approvals sought Report Reference Amount (ex GST) 

Current remuneration claim:   

Administration   

Resolution 1A:  Remuneration for the period 12 June 2018 to 

29 June 2018 

Section 3.1.1 and 

Schedule A 
$75,127.20  

Resolution 2A: Remuneration for the period 30 June 2018 to 

the finalisation of the Administration (17 July 2018)  

Total – Administration 

Section 3.2.1 and 

Schedule B 

$40,000.00  

$115,127.20 

Liquidation   

Resolution 3A: Remuneration for the period 17 July 2018 to 

the finalisation of the Liquidation (estimate) * 

Section 3.3.1 and 

Schedule C 
$70,000.00 

Total – Liquidation   $70,000.00 

TOTAL remuneration claimed and approval sought  $185,127.20 

* Approval sought for future remuneration and internal disbursements (with a profit element) is based on an 

estimate of the work necessary to the completion of the External Administration.  Should additional work be 

necessary beyond what is contemplated, further approval may be sought from creditors.  
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Strang Properties 

Approvals sought Report Reference Amount (ex GST) 

Current remuneration claim:   

Administration   

Resolution 1B:  Remuneration for the period 12 June 2018 to 

29 June 2018 

Section 3.1.2 and 

Schedule D 
$17,491.50  

Resolution 2B: Remuneration for the period 30 June 2018 to 

the finalisation of the Administration (17 July 2018)  

Total – Administration 

Section 3.2.2 and 

Schedule E 

$20,000.00  

$37,491.50 

Liquidation   

Resolution 3B: Remuneration for the period 17 July 2018 to 

the finalisation of the Liquidation (estimate) * 

Section 3.3.2 

Schedule F 
$25,000.00 

Total – Liquidation   $25,000.00 

  $62,491.50 

* Approval sought for future remuneration and internal disbursements (with a profit element) is based on an 

estimate of the work necessary to the completion of the External Administration.  Should additional work be 

necessary beyond what is contemplated, further approval may be sought from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 
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 Remuneration 

 Retrospective remuneration 

We will request that the following resolutions be passed to approve our retrospective remuneration.  Details to 

support these resolutions are included in the attached Schedule A and Schedule D. 

Strang Holdings 

Retrospective remuneration resolution(s) Appointment Type Amount (ex GST) 

Resolution 1A: 12 June 2018 to 29 June 2018 

 
Administration $75,127.20 

Total retrospective remuneration resolution  $75,127.20 

Strang Properties 

Retrospective remuneration resolution(s) Appointment Type Amount (ex GST) 

Resolution 1B: 12 June 2018 to 29 June 2018 

 
Administration $17,491.50 

Total retrospective remuneration resolution  $17,491.50 

 Strang Holdings 

Resolution 1A: from 12 June 2018 to 29 June 2018 

“That the remuneration of the Administrators of G & N Strang Holdings Pty Ltd (Administrators Appointed) for the 

period 12 June 2018 to 29 June 2018, calculated at hourly rates as detailed in the Initial Remuneration Notice dated 

14 June 2018, is approved for payment in the sum of $75,127.20, exclusive of GST, and the Administrators may pay 

the remuneration immediately or as otherwise determined by the Administrators.” 

A summary of hours worked is set out below.  A description of the tasks performed within each task area, matching 

the amounts below, are contained in Schedule A. 
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Strang Holdings: Resolution 1A: from 12 June 2018 to 29 June 2018 

 

 

 

G & N Strang Holdings Pty Ltd (Administrators Appointed) - Net Administrators' WIP for the period 12 June 2018 to 29 June 2018

Staff Position
$/hour 

(ex GST)

Total actual 

hours
Total

Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST

Anthony Connelly Partner 517 20.90 10,805.30 0.80 413.60 3.30 1,706.10  -  - 14.40 7,444.80 2.40 1,240.80

Jamie Harris Partner 517 0.40 206.80  -  - 0.10 51.70  -  - 0.20 103.40 0.10 51.70

Employee A Director 450 57.60 25,920.00 5.60 2,520.00 13.50 6,075.00  -  - 31.00 13,950.00 7.50 3,375.00

Employee B Manager 360 0.20 72.00 0.20 72.00  -  -  -  -  -  -  -  - 

Employee C Assistant Manager 306 23.70 7,252.20 18.80 5,752.80 4.20 1,285.20  -  - 0.70 214.20  -  - 

Employee D Senior Accountant 1 288 63.50 18,288.00 7.60 2,188.80 0.50 144.00  -  - 48.30 13,910.40 7.10 2,044.80

Employee E Senior Accountant 2 270 26.10 7,047.00 2.00 540.00 8.00 2,160.00 1.20 324.00 8.80 2,376.00 6.10 1,647.00

Employee F Undergraduate 171 17.00 2,907.00 1.50 256.50 4.50 769.50 0.50 85.50 2.00 342.00 8.50 1,453.50

Employee G Undergraduate 171 1.50 256.50  -  -  -  -  -  -  -  - 1.50 256.50

Employee H Treasury administration 171 8.40 1,436.40  -  - 0.40 68.40  -  -  -  - 8.00 1,368.00

Employee I Administration 144 5.50 792.00 0.20 28.80  -  - 0.60 86.40  -  - 4.70 676.80

Employee J Administration 144 1.00 144.00  -  - 0.80 115.20 0.20 28.80  -  -  -  - 

Total 225.80 75,127.20 36.70 11,772.50 35.30 12,375.10 2.50 524.70 105.40 38,340.80 45.90 12,114.10

GST 7,512.72 1,177.25 1,237.51 52.47 3,834.08 1,211.41

Total (incl GST) 82,639.92 12,949.75 13,612.61 577.17 42,174.88 13,325.51

$ ex GST $ ex GSTHrs

Task areas

Assets Creditors Employees AdministrationTrade on
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 Strang Properties 

Resolution 1B: from 12 June 2018 to 29 June 2018 

“That the remuneration of the Administrators of G & N Strang Properties Pty Ltd (Administrators Appointed) 

for the period 12 June 2018 to 29 June 2018, calculated at hourly rates as detailed in the Initial Remuneration 

Notice dated 14 June 2018, is approved for payment in the sum of $17,491.50, exclusive of GST, and the 

Administrators may pay the remuneration immediately or as otherwise determined by the Administrators.” 

A summary of hours worked is set out below.  A description of the tasks performed within each task area, 

matching the amounts below, are contained in Schedule D. 
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Strang Properties: Resolution 1B: from 12 June 2018 to 29 June 2018 

 

 

 

G & N Strang Properties Pty Ltd (Administrators Appointed) - Net Administrators' WIP for the period 12 June 2018 to 29 June 2018

Staff Position
$/hour 

(ex GST)

Total actual 

hours
Total

$ ex GST Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST Hrs $ ex GST

Anthony Connelly Partner 517 6.10 3,153.70 1.40 723.80 2.30 1,189.10 2.30 1,189.10 0.10 51.70

Jamie Harris Partner 517 0.20 103.40  -  - 0.10 51.70  -  - 0.10 51.70

Employee A Director 450 7.20 3,240.00 2.00 900.00 1.20 540.00 3.00 1,350.00 1.00 450.00

Employee C Assistant Manager 306 12.20 3,733.20 5.20 1,591.20 5.40 1,652.40  -  - 1.60 489.60

Employee D Senior Accountant 1 288 10.10 2,908.80  -  -  -  - 9.30 2,678.40 0.80 230.40

Employee E Senior Accountant 2 270 13.70 3,699.00 2.00 540.00 6.40 1,728.00 3.50 945.00 1.80 486.00

Employee H Treasury administration 171 1.80 307.80  -  -  -  -  -  - 1.80 307.80

Employee I Administration 144 2.10 302.40  -  - 0.40 57.60  -  - 1.70 244.80

Employee J Administration 144 0.30 43.20  -  - 0.30 43.20  -  -  -  - 

Total 53.70 17,491.50 10.60 3,755.00 16.10 5,262.00 18.10 6,162.50 8.90 2,312.00

GST 1,749.15 375.50 526.20 616.25 231.20

Total (incl GST) 19,240.65 4,130.50 5,788.20 6,778.75 2,543.20

Task areas

Assets Creditors Trade on Administration
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 Estimated Administrators’ remuneration claim resolutions 

In addition to our remuneration incurred to 29 June 2018, we will also seek creditor approval of our 

remuneration incurred and (expected) to be incurred over the period from 30 June 2018 to the end of the 

Administrations.  

Approval will be sought for our future remuneration as Administrators (calculated on the basis of time spent at 

hourly rates as detailed in the Initial Remuneration Notice dated 14 June 2018) in the amounts of up to a total 

of $40,000 (excluding GST) and $20,000 (excluding GST) for Strang Holdings and Strang Properties, 

respectively.  In the event that our remuneration is below the amounts approved, we will only draw the 

amount incurred.  In the event that our remuneration exceeds the amount approved, we may seek further 

approval from creditors. 

The future remuneration being sought represents the current estimate of the work required to be completed up 

to the date of the end of the Administrations. 

 Strang Holdings 

The following resolution will be proposed at the meeting of creditors of Strang Holdings convened for 

17 July 2018: 

Resolution 2A: from 30 June 2018 to the finalisation of the administration  

“That the future remuneration of the Administrators of G & N Strang Holdings Pty Ltd (Administrators Appointed) 

from 30 June 2018 to finalisation of the Administration is determined at a sum equal to the cost of time spent by 

the Administrators and their partners and staff, calculated at hourly rates as detailed in the Initial Remuneration 

Notice dated 14 June 2018, up to $40,000, exclusive of GST, and the Administrators may pay the remuneration 

immediately or as otherwise determined by the Administrators.” 

The below table sets out the expected costs for the major tasks likely to be performed by the Administrators 

and their staff for the period 30 June 2018 to the finalisation of the Administration, which is the basis of the 

Resolution 2A claim.  More detailed descriptions of the tasks expected to be performed within each task area, 

matching the amounts below, are contained in Schedule B. 

 

Total  

($) 
Activity types 

A
sse

ts 

C
re

d
ito

rs 

E
m

p
lo

y
e
e
s 

In
v
e
stig

a
tio

n
s 

T
ra

d
e
 o

n
 

A
d
m

in
istra

tio
n
 

Total (est) 40,000 13,000 10,000 1,500 2,500 12,000 1,000 

GST 4,000 1,300 1,000 150 250 1,200 100 

Total (incl GST) 44,000 14,300 11,000 1,650 2,750 13,200 1,100 

 Strang Properties 

The following resolution will be proposed at the meeting of creditors of Strang Properties convened for 

17 July 2018: 

Resolution 2B: from 30 June 2018 to the finalisation of the administration 

“That the future remuneration of the Administrators of G & N Strang Properties Pty Ltd (Administrators 

Appointed) from 30 June 2018 to finalisation of the Administration is determined at a sum equal to the cost of 

time spent by the Administrators and their partners and staff, calculated at hourly rates as detailed in the Initial 

Remuneration Notice dated 14 June 2018, up to $20,000, exclusive of GST, and the Administrators may pay the 

remuneration immediately or as otherwise determined by the Administrators.” 
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The below table sets out the expected costs for the major tasks likely to be performed by the Administrators 

and their staff for the period 30 June 2018 to the finalisation of the Administration, which is the basis of the 

Resolution 2B claim.  More detailed descriptions of the tasks expected to be performed within each task area, 

matching the amounts below, are contained in Schedule E. 
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Total (est) 20,000 12,000 6,000 - 1,000 - 1,000 

GST 2,000 1,200 600 - 100 - 100 

Total (incl GST) 22,000 13,200 5,500 - 1,100 - 1,100 

 Estimated Liquidators’ remuneration claim resolutions 

Should creditors vote in favour of the liquidation of the Strang Group and the Administrators become the 

Liquidators, approval is sought for our future remuneration as Liquidators (calculated on the basis of time spent 

at hourly rates as detailed in the Initial Remuneration Notice dated 14 June 2018) in the amounts of up to a 

total of $70,000 (excluding GST) and $25,000 (excluding GST) for Strang Holdings and Strang Properties, 

respectively.  In the event that our remuneration is below the amount approved, we will only draw the amount 

incurred.  In the event that our remuneration exceeds the amount approved, we may seek further approval from 

creditors. 

The future remuneration being sought represents the current estimate of the work required to complete the 

Liquidations. 

 Strang Holdings 

The following resolution will be proposed at the meeting of creditors of Strang Holdings convened for 

17 July 2018: 

Resolution 3A: from 17 July 2018 to the finalisation of the liquidation  

“That the future remuneration of the Liquidators of G & N Strang Holdings Pty Ltd (Administrators Appointed) from 

17 July 2018 to finalisation of the Liquidation is determined at a sum equal to the cost of time spent by the 

Liquidators and their partners and staff, calculated at hourly rates as detailed in the Initial Remuneration Notice 

dated 14 June 2018, up to a capped amount of $70,000, exclusive of GST, and the Liquidators may pay the 

remuneration on a monthly basis or as otherwise determined by the Liquidators.”  

The below table sets out the expected costs for the major tasks likely to be performed by the Liquidators and 

their staff for the period 17 July 2018 to the finalisation of the Liquidation, which is the basis of the Resolution 3A 

claim.  More detailed descriptions of the tasks expected to be performed within each task area, matching the 

amounts below, are contained in Schedule C. 
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Total (est) 70,000 30,000 8,000 2,500 5,000 22,000 2,500 

GST 7,000 3,000 800 250 500 2,200 250 

Total (incl GST) 77,000 33,000 8,800 2,750 5,500 24,200 2,750 

 Strang Properties  

The following resolution will be proposed at the meeting of creditors of Strang Properties convened for 

17 July 2018: 

Resolution 3B: from 17 July 2018 to the finalisation of the liquidation 

“That the future remuneration of the Liquidators of G & N Strang Properties Pty Ltd (Administrators Appointed) 

from 17 July 2018 to finalisation of the Liquidation is determined at a sum equal to the cost of time spent by the 

Liquidators and their partners and staff, calculated at hourly rates as detailed in the Initial Remuneration Notice 

dated 14 June 2018, up to a capped amount of $25,000, exclusive of GST, and the Liquidators may pay the 

remuneration on a monthly basis or as otherwise determined by the Liquidators.” 

The below table sets out the expected costs for the major tasks likely to be performed by the Liquidators and 

their staff for the period 17 July 2018 to the finalisation of the Liquidation, which is the basis of the Resolution 3B 

claim.  More detailed descriptions of the tasks expected to be performed within each task area, matching the 

amounts below, are contained in Schedule F. 
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Total (est) 25,000 15,000 5,000 - 2,500 - 2,500 

GST 2,500 1,500 500 - 250 - 250 

Total (incl GST) 27,500 16,500 5,500 - 2,750 - 2,750 

 Estimated future remuneration 

In preparing this report, our prospective remuneration approval is our best estimate of what we believe the 

Administrations and Liquidations will cost to complete and we do not anticipate that we will have to ask creditors 

to approve any further remuneration.  However, should the Administrations or Liquidations not proceed as 

expected, we will advise creditors and we may seek approval of further remuneration.  Matters that may affect 

the progress and the cost of the Administrations and Liquidations, include: 

 time spent preparing for and holding the second creditors’ meetings; 

 completion of the expression of interest (EOI) marketing campaign for the Queensland National Hotel, 

Laidley (Hotel); 

 assessment of EOIs received for the Hotel; 
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 execution of a contract(s) of sale for the Hotel and time taken for a purchaser to obtain a liquor 

licence for the Hotel; and 

 time spent conducting statutory investigations into the affairs of the Strang Group. 

 Total remuneration reconciliation 

At this point in time we estimate that the total remuneration for: 

 the Administrations will be $152,618.70 (GST exclusive) (Strang Holdings: $115,127.20 and 

Strang Properties: $37,491.50); and 

 the Liquidations will be $95,000 (GST exclusive) (Strang Holdings: $70,000 and Strang Properties: 

$25,000). 

This is consistent with the estimate provided in our Initial Remuneration Notice dated 14 June 2018, which 

estimated remuneration for the Strang Group of $250,000 (excluding GST). 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their 

services.  An external administrator is entitled to be remunerated for necessary work that is reasonably 

performed.  That work generates any funds that may be recovered for the benefit of creditors and other 

stakeholders. 

The impact of the approval of the external administrators’ remuneration is that the remuneration will then be 

paid if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds 

that are generated prior to the payment of most other stakeholders in the external administrations.  It is noted 

that no funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

Based on the information that is available to me at this time, a distribution to priority creditors for employee 

entitlements is subject to circulating asset realisations.  It is anticipated that there will be a shortfall the 

secured creditor.  Accordingly, it is unlikely that there will be a dividend payable to the ordinary unsecured 

creditors of the Strang Group. 

 Disbursements 

Disbursements are divided into three types: 

 Externally provided professional services - these are recovered at cost.  An example of an externally 

provided professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally 

provided non-professional costs are travel, accommodation and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged 

to the Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable 

and fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of 

the basis of recovery of each of these costs is discussed below. 

The following amounts have been paid by McGrathNicol and relate to the Administrations.  These amounts will 

be reimbursed to McGrathNicol at cost from the respective Administration bank accounts: 

 

G & N Strang Holdings Pty Ltd (Administrators Appointed)

Disbursements for the period 12 June 2018 to 29 June 2018

Externally provided non-professional costs GST inclusive amount ($)

Employee travel costs 726

Creditor meeting notice 10

Total 736
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We have undertaken a proper assessment of disbursements claimed for the Strang Group in accordance with 

the law and applicable professional standards.  We are satisfied that the disbursements claimed are necessary 

and proper.  There is no element of profit or advantage either to McGrathNicol or any related entity in relation 

to the disbursements referred to in this section of the report. 

We will withdraw funds from the administration accounts in respect of the Strang Group’s future internal 

disbursements progressively over time as funds become available and only once they are incurred. 

Future disbursements provided by McGrathNicol will be charged to the external administrations on the 

following basis: 

Disbursement type 
Rate 

(GST exclusive) 

Externally provided professional services At cost 

Externally provided non-professional services At cost 

Internal disbursements at cost 

 Postage At cost 

 Stationery and other incidental disbursements At cost 

 Telephony – mobile, fixed line and conference calls At cost 

 Searches At cost 

 Advertising At cost 

 Courier At cost 

 Staff per diem travel allowance* $89.00 per day** 

 Staff vehicle use $0.63 per km** 

Internal disbursements that may have an element of profit or advantage 

 Data hosting – data loading & processing fee $50-$100 per gigabyte (GB)*** 

 Data hosting – monthly hosting fee (for matters where 
data is required to be hosted online for more than 1 
month) 

Standard monthly hosting fee of $2,000 
per month (for up to 500GB of 
information loaded) plus $2,000 per 
month for every additional 500GB block 
over and above 500GB 

 Printing – black and white   $0.09 per page 

 Printing – Colour  $0.28 per page 

* Payable when partners or staff are required for business purposes to stay away from their usual place of 

residence overnight. 

** These rates are deemed reasonable by the Australian Taxation Office. 

*** Depending on volume of data to be hosted. 

 

G & N Strang Properties Pty Ltd (Administrators Appointed)

Disbursements for the period 12 June 2018 to 29 June 2018

Externally provided non-professional costs GST inclusive amount ($)

Employee travel costs 275

Total 275
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 Further explanation of data hosting disbursements 

In the conduct of the Administrations, we may use McGrathNicol’s Forensic Technology team to extract, 

aggregate, electronically process and/or host electronic data, which could be used for the: 

 trade or sale of the business or assets; and/or 

 investigations regarding transactions or potential recoveries available to creditors. 

If data hosting is required and we choose not to use the services of McGrathNicol’s Forensic Technology team, 

we will otherwise have to purchase those services from an alternative provider and/or use another method to 

achieve the same end, which will not be as efficient as using these available internal services. 

We note that the data hosting rates above are no more than our standard commercial pricing available for the 

same services when they are provided to external parties. 

 Summary of receipts and payments 

Set out below is a summary of Strang Holdings’ receipts and payments during the period 12 June 2018 to 

6 July 2018. 

 

There have been no receipts or payments in Strang Properties for the period 12 June 2018 to 6 July 2018. 

  

Account $

Receipts

Pre-appointment cash on hand 5,310

Sales 46,813

Gaming sales 12,584

Keno sales 3,995

Receipts from ATM 6,860

Other receipts 257

Total receipts 75,820

Payments

Wages and salaries (20,811)

Suppliers (7,452)

Keno charges (3,011)

Other professional fees (1,650)

Withdrawals for ATM (8,360)

Bank charges (60)

Total payments (41,344)

Net receipts/(payments) 34,476

Source: G&N Strang Holdings Pty Ltd (Administrators Appointed) bank statement listings

G & N Strang Holdings Pty Ltd (Receivers and Managers Appointed)

Receipts and payments for the period 12 June 2018 to 6 July 2018 
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Queries 

If you have any queries regarding the information in this report, please contact Danyal Yakin on (07) 3333 9874. 

You can also access information that may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors 

 ASIC at www.asic.gov.au (search for “fees of insolvency practitioner”). 

Dated: 10 July 2018 

Anthony Connelly 

Administrator 

http://www.arita.com.au/creditors
http://www.asic.gov.au/
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Strang Holdings: Schedule A – Resolution 1A Table of major tasks for 

remuneration 

The below table provides a description of the work undertaken in each major task area for the period 

12 June 2018 to 29 June 2018 (all amounts exclusive of GST), which is the basis of Resolution 1A. 

Task Area General Description Includes  

Assets 

36.7 hours 

$11,772.50 

Monies Assessed the pre-appointment cash position 

Wrote to major Australian banks to identify bank 

accounts held by Strang Holdings 

Sale of Business as a Going 

Concern  
Reviewed asset position 

Took steps to secure and preserve the assets 

Determined the optimal sale method and process 

Requested marketing submissions from registered 

and experienced real estate agents 

Discussed with real estate agents regarding 

queries of the Hotel 

Assessed marketing submissions from real estate 

agents and engaged Power Jeffrey and Co as 

marketing agent 

Reviewed and approved marketing material 

advertising the businesses for sale 

Engaged an independent valuer 

Liaised with third parties regarding claims made 

to assets 

Liaised with Power Jeffery and Co regarding sale 

process and potential sale outcomes 

Plant and Equipment Inspected plant and equipment at the Hotel 

Engaged a registered valuer to inspect plant and 

equipment and prepare an asset listing and 

valuation 

Reviewed the asset listing and valuation 

Debtors Reviewed financial records regarding debtors 

Discussed with the directors regarding debtors 

and collectability of loans 

Assessed commerciality of debtor collections 

Stock Conducted a stocktake 

Reviewed stock values 

Other Assets Reviewed financial records regarding other assets 

Undertook searches for other assets 
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Task Area General Description Includes  

Creditors 

35.3 hours 

$12,375.10 

Creditor Enquiries, Requests 

& Directions 
Reviewed and prepared correspondence to 

creditors and their representatives via email and 

post 

Liaised with creditors in relation to their claims 

and the Administration generally 

Received and followed up creditor queries 

Reviewed personal property securities register 

(PPSR) registrations and corresponded with 

registrants, including correspondence regarding 

stocktakes and settlements for claims to stock 

Reviewed proofs of debt received by the 

Administrators 

Reviewed the creditor position generally, with a 

view to assessing the asset and liability position 

of Strang Holdings 

Reported to nab regarding the realisation strategy 

for assets subject to its security 

Retention of Title (ROT) 

Claims 
Notified Purchase Money Security Interest (PMSI) 

creditors identified from PPSR register of the 

appointment 

Received initial notifications of creditors’ intention 

to claim 

Reviewed and adjudicated on ROT claims 

Corresponded with ROT claimants 

Secured creditor reporting  Notified PPSR registered creditors of appointment 

Prepared reports to nab 

Responded to nab’s queries 

Responded to other secured creditor queries 

Creditor reports and 

meeting of creditors 
Prepared and sent meeting notices 

Forwarded notice of meeting to all known 

creditors 

Advertised notice of meeting 

Prepared meeting file 

Prepared and lodged minutes of meeting with the 

Australian Securities and Investments Commission 

(ASIC) 

Responded to stakeholder queries and questions 

following the meeting 

Deal with proofs of debt 

(POD) 
Receive PODs from claimants 
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Task Area General Description Includes  

Employees 

2.5 hours 

$524.70 

Calculation of entitlements Reviewed financial records regarding employee 

entitlements 

Reviewed employee files and Strang Holdings’ 

books and records 

Reviewed awards 

Workers compensation 

claims 
Corresponded with WorkCover Queensland 

regarding initial and ongoing workers 

compensation insurance requirements 

Other employee issues Corresponded with the Child Support Agency 

Corresponded with Centrelink 

Trade On 

105.4 hours 

$38,340.80 

Trade On Management Liaised with suppliers 

Liaised with management and staff 

Attended site 

Authorised purchase orders 

Reviewed purchase order register 

Prepared and authorise receipt and payment 

vouchers 

Corresponded with OSR regarding payroll tax 

issues 

Liaised with nab regarding merchant facilities 

Reviewed and reconciled pre-appointment 

gaming cheques 

Reviewed the Administrators’ trading accounts in 

accounting system 

Arranged for a Workplace Health and Safety 

inspection of the Hotel 

Conducted site visits to assess operations 

generally 

Met with employees and addressed them 

regarding the administration 

Reviewed employee wage calculations and paid 

wages for the period worked 

Received and followed up employee enquiries 

Prepared correspondence in response to 

employee’s queries 

Prepare budgets and 

financial reports 
Prepared and monitored cashflow forecast 

Evaluated trading position 

Administration 

45.9 hours 

$12,114.10 

Document maintenance/ 

checklist 
Maintained physical and electronic engagement 

file 

Updated checklists 
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Task Area General Description Includes  

Directors correspondence Sent initial request to directors for Report as to 

Affairs (RATA) 

Obtained Strang Holdings books and records 

Assisted the directors complete RATA 

Reviewed Strang Holdings books and records 

Reviewed specific transactions and liaised with the 

directors regarding certain transactions 

Lodged the directors’ executed RATA with ASIC 

Insurance Identified potential issues requiring attention of 

insurance specialists 

Corresponded with insurer regarding initial and 

ongoing insurance requirements 

Bank account 

administration 
Prepared correspondence to open accounts 

Requested bank statements 

Corresponded with bank regarding specific 

transfers 

ASIC forms Prepared and lodged ASIC forms 

Corresponded with ASIC regarding statutory 

forms 

ATO and other statutory 

reporting 
Notified statutory authorities of appointment 

Books and records Obtained access to Xero and reviewed 

management accounts 
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Strang Holdings: Schedule B – Resolution 2A Table of major tasks for 

remuneration 

Resolution 2A: from 30 June 2018 to 17 July 2018 

The below table provides a description of the work undertaken and expected to be undertaken in each major 

task area for the period 30 June 2018 to 17 July 2018 (all amounts exclusive of GST), which is the basis of 

Resolution 2A. 

Task Area General Description Includes  

Assets 

$13,000 

Sale of Business as a Going 

Concern  
Prepare information memorandum for interested 

parties with Power Jeffrey and Co 

Review and approve marketing material 

Assess feedback from interested parties to 

marketing campaign 

Field questions from Power Jeffrey and Co 

regarding Hotel 

Liaise with the directors regarding queries from 

interested parties 

Consider and prepare responses to Power Jeffery 

and Co regarding Hotel 

Liaise with legal advisers regarding preparation of 

the contract of sale 

Hotel Liaise with valuer regarding Hotel and valuation 

Creditors 

$10,000 

Creditor Enquiries, Requests 

& Directions 
Receive and respond to creditor enquiries 

Consider reasonableness of creditor requests 

Retention of Title (ROT) 

Claims 
Correspond with PPSR registered creditors 

regarding information and documentation to 

support claims 

Review and adjudicate on ROT claims 

Correspond with ROT claimants, notifying 

outcome of adjudication 

Secured creditor reporting  Correspond with nab regarding status of 

administration, marketing, and funding agreement 

Creditor reports  Finalise and issue a report to creditors under 

s439A of the Corporations Act 2001 (Cth) 

(the Act) and associated materials for the second 

meeting of creditors 

Prepare for the second meeting of creditors 

including preparing the meeting circular, notice, 

proxy and the meeting presentation slides 

Advertise notice of meeting 

Prepare meeting file including; agenda, certificate 

of postage, attendance register and list of 

creditors 

Deal with PODs Receive PODs from staff 
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Task Area General Description Includes  

Employees 

$1,500 

Employee queries Receive and follow up employee enquiries 

Prepare correspondence in response to 

employees’ queries 

Review employee wage calculations and pay 

wages 

Calculation of entitlements Calculate employee entitlements 

Review employee files and Strang Holdings’ books 

and records 

Trade On 

$12,000 

Trade On Management Liaise with suppliers 

Liaise with management and staff 

Attend site 

Review purchase order register 

Review and approve payments to suppliers 

Review the Administrators’ superannuation 

contributions liability  

Prepare and issue PAYG payment summaries 

Process receipts and 

payments 
Enter receipts and payments into accounting 

system 

Prepare budgets and 

financial reports 
Monitor cashflow forecast 

Evaluate trading position 

Investigation 

$2,500 

Conduct investigations Conduct further investigations into 

Strang Holdings, reasons for failure and potential 

recoveries available to a Liquidator if 

Strang Holdings is wound up 

Review records and correspond with creditors 

regarding financial position and history of 

Strang Holdings 

Continue to review the records of Strang Holdings 

including bank statements and accounting records 

Review potential liquidation recoveries, including 

unfair preferences, insolvent trading and 

uncommercial transactions 

Administration 

$1,000 

Document maintenance/file 

review/checklist 
Conduct first month file review 

Maintain physical and electronic engagement file 

Update checklists 

Insurance Liaise with insurance broker regarding appropriate 

insurances for the Hotel and Administrators 

Bank account 

administration 
Request bank statements 

Perform bank account reconciliations 

Correspond with bank regarding specific transfers 
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Task Area General Description Includes  

ATO and other statutory 

reporting 
Prepare BAS 

Planning Discuss status of external administration 

Books and records Ensure continued security of records 
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Strang Holdings: Schedule C - Resolution 3A Table of major tasks for 

remuneration 

Resolution 3A: from 17 July 2018 to finalisation of liquidation 

The below table provides a description of work to be undertaken in each major task area for the period 

17 July 2018 to finalisation of the Liquidation (all amounts exclusive of GST), which is the basis of 

Resolution 3A. 

Task Area General Description Includes  

Assets 

$30,000 

Sale of Business as a Going 

Concern  
Assess feedback from interested parties to 

marketing campaign 

Field questions and queries from Power Jeffrey 

and Co regarding Hotel 

Liaise with the directors regarding queries from 

interested parties 

Liaise with legal advisers regarding preparation of 

the contract of sale 

Send contract of sale to Power Jeffrey and Co to 

distribute to interested parties 

Assist interested parties complete their due 

diligence on the Hotel 

Internal meetings to discuss/review initial EOIs 

received and considering realisation strategy 

Negotiate with interested parties, via Power 

Jeffrey and Co, for sale of the Hotel 

Execute contract of sale 

Facilitate settlement to complete sale of Hotel 

Debtors Finalise strategy for action regarding pre-

appointment debtors 

Stock Conduct and review stocktakes 

Review stock values 

Creditors 

$8,000 

Creditor Enquiries, Requests 

& Directions 
Receive and respond to creditor enquiries 

Consider reasonableness of any creditor requests 

for information, reports or documents 

Obtain legal advice (if required) regarding any 

such requests 

Document reasons for complying or not 

complying with requests or directions 

Compile any information requested by creditors 

Secured creditor reporting  Correspond and discussion with nab regarding 

status of administration, marketing, EOIs received, 

assessment of trading activities, realisations 

strategies, release of nab’s security to facilitate 

settlement for the sale of the Hotel 



4-D14-180710-STRAHOL01-Remuneration Report-CVW 25

Task Area General Description Includes 

Creditor reports Prepare reports to creditors 

Hold meetings of creditors / committee of 

inspection as required and prepare forms to 

convene meetings 

Deal with PODs Review and file final PODs 

Correspond with creditors regarding PODs 

Shareholder queries Respond to shareholder enquires 

Issue ITAA Section 104-145(1) declarations 

Respond to shareholder legal action 

Employees 

$2,500 

Employee queries Receive and follow up employee enquiries 

Prepare letters to employees advising of their 

entitlements and options available 

Prepare correspondence in response to 

employees’ queries 

Fair Entitlements Guarantee 

(FEG) 
Correspond with FEG 

Prepare verification spreadsheet 

Prepare FEG quotations 

Complete FEG questionnaires 

Calculation of entitlements Calculate employee entitlements 

Review employee files and Strang Holdings’ books 

and records 

Reconcile superannuation accounts and calculate 

amounts owed 

Prepare and lodge Superannuation Guarantee 

Statements with the ATO to register the claim for 

superannuation 

Review awards 

Liaise with lawyers regarding entitlements 

Employee distribution Correspond with employees regarding distribution 

Correspond with ATO regarding Superannuation 

Guarantee Charge POD 

Receive and adjudicate PODs 

Calculate and prepare distribution(s) 

Prepare and issue PAYG payment summaries 

following distribution(s) 

Workers compensation 

claims 
Review insurance policies 

Deal with claims 

Liaise with claimant, insurers and lawyers 

Correspond with insurer regarding initial and 

ongoing workers compensation insurance 

requirements 

Other employee issues Correspond with Centrelink 
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Task Area General Description Includes 

Trade On 

$22,000 

Trade On Management Liaise with suppliers 

Liaise with management and staff 

Attend site 

Authorise purchase orders 

Prepare and authorise receipt and payment 

vouchers 

Liaise with superannuation funds regarding 

contributions 

Liaise with OSR regarding payroll tax issues 

Prepare PAYG payment summaries 

Prepare budgets and 

financial reports 
Revise and monitor cashflow forecast 

Prepare financial analysis, including trading profit 

or loss statement, trading position statement and 

outcome statement 

Evaluate trading position 

Investigation 

$5,000 
Conducting investigations Conduct further investigations in relation to any 

potential voidable transactions including seeking 

legal advice and liaising with (potential) 

defendants and their advisers 

Prepare and lodge report pursuant to s533 of the 

Act with ASIC 

Litigation / recoveries 

(where relevant) 

Prepare solvency analysis 

Correspond with preference recipients 

Prepare briefs to solicitors 

Liaise with solicitors regarding recovery action 

Attend to negotiations 

Attend to settlement matters 

Liaise with the directors regarding insolvent 

trading or other related party claims 

Administration 

$2,500 

Document maintenance/file 

review/checklist 
Undertake six monthly file reviews  

Maintain physical and electronic engagement file 

Update checklists 

Insurance Monitor insurance requirements 

Correspond with insurer ongoing insurance 

requirements 

Review and close insurance policies 

Bank account 

administration 
Prepare correspondence to open and close 

accounts 

Perform bank account reconciliations 

Correspond with bank regarding specific transfers 



4-D14-180710-STRAHOL01-Remuneration Report-CVW 27

Task Area General Description Includes 

ASIC forms Prepare and lodge ASIC forms 

Correspond with ASIC regarding statutory forms 

ATO and other statutory 

reporting 
Notify ATO of the Liquidators’ appointment 

Prepare BASs 

Finalisation Notify ATO of ceasing to act 

Cancel ABN/GST/PAYG registration 

Complete checklists 

Planning/Review Discuss status of external administration 

Books and records / 

storage 
Deal with records in storage 

Send engagement files to storage 
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Strang Properties: Schedule D – Resolution 1B Table of major tasks for 

remuneration 

The below table provides a description of the work undertaken in each major task area for the period 

12 June 2018 to 29 June 2018 (all amounts exclusive of GST), which is the basis of Resolution 1B. 

Task Area General Description Includes 

Assets 

10.6 hours 

$3,755.00 

Monies Assessed the pre-appointment cash position 

Wrote to major Australian banks to identify bank 

accounts held by Strang Properties 

Sale of Business as a Going 

Concern  
Reviewed asset position 

Took steps to secure and preserve the assets 

Determined the optimal sale method and process 

Requested marketing submissions from registered 

and experienced real estate agents 

Discussed with real estate agents regarding 

queries of the Hotel 

Assessed marketing submissions from real estate 

agents and engaged Power Jeffrey and Co as 

marketing agent 

Reviewed and approved marketing material 

advertising the businesses for sale 

Engaged an independent valuer 

Liaised with agent regarding sale process and 

potential sale outcomes 

Other Assets Reviewed financial records regarding other assets 

Creditors 

16.1 hours 

$5,262.00 

Creditor Enquiries, Requests 

& Directions 
Reviewed and prepared correspondence to 

creditors and their representatives via email and 

post 

Liaised with creditors in relation to their claims 

and the administration generally 

Received and followed up creditor queries 

Reviewed personal property securities register 

registrations and corresponded with registrants 

Reviewed proofs of debt received by the 

Administrators 

Reviewed the creditor position generally, with a 

view to assessing the asset and liability position 

of Strang Properties 

Reported to nab regarding the realisation of 

assets subject to its security 

Secured creditor reporting Notified PPSR registered creditor of appointment 

Prepared updates to nab  

Responded to nab’s queries 
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Task Area General Description Includes 

Creditor reports and 

meeting of creditors 
Prepared and sent meeting notice 

Forwarded notice of meeting to all known 

creditors 

Advertised notice of meeting 

Prepared meeting file 

Prepared and lodged minutes of meeting with 

ASIC 

Responded to stakeholder queries and questions 

following the meeting 

Deal with POD Receive PODs from claimants 

Trade On 

18.1 hours 

$6,162.50 

Trade On Management Attend site 

Corresponded with stakeholders on appointment 

regarding ongoing services required at the Hotel 

Corresponded with the OLGR and local council 

regarding obtaining appropriate liquor and food 

licences 

Prepare budgets and 

financial reports 
Prepared and monitored cashflow forecast 

Attended site 

Liaised with various suppliers regarding services 

required at the Hotel 

Administration 

8.9 hours 

$2,312.00 

Document maintenance/ 

checklist 
Maintained physical and electronic engagement 

file 

Updated checklists 

Directors correspondence Sent initial request to directors for RATA 

Obtained Strang Properties books and records 

Assisted the directors complete RATA 

Reviewed Strang Properties’ books and records 

Lodged the directors’ executed RATA with ASIC 

Insurance Identified potential issues requiring attention of 

insurance specialists 

Corresponded with insurer regarding initial and 

ongoing insurance requirements 

Bank account 

administration 

Prepared correspondence to open an account 

Requested bank statements 

ASIC forms Prepared and lodged ASIC forms 

Corresponded with ASIC regarding statutory 

forms 

ATO and other statutory 

reporting 

Notified statutory authorities of appointment 

Books and records Obtained access to Xero and reviewed accounts 
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Strang Properties: Schedule E – Resolution 2B Table of major tasks for 

remuneration 

Resolution 2B: from 30 June 2018 to 17 July 2018 

The below table provides a description of the work undertaken and expected to be undertaken in each major 

task area for the period 30 June 2018 to 17 July 2018 (all amounts exclusive of GST), which is the basis of 

Resolution 2B. 

Task Area General Description Includes 

Assets 

$12,000 

Sale of Business as a Going 

Concern  
Prepare information memorandum for interested 

parties with Power Jeffrey and Co 

Review and approve marketing material 

Assess feedback from interested parties to 

marketing campaign 

Field questions and queries from Power Jeffrey 

and Co regarding Hotel 

Liaise with the directors regarding queries from 

interested parties 

Consider and prepare responses to Power Jeffrey 

and Co regarding Hotel 

Liaise with legal advisers regarding preparation of 

the contract of sale 

Sale of Real Property Liaise with valuer regarding Hotel and valuation 

Creditors 

$6,000 

Creditor Enquiries, Requests 

& Directions 
Receive and respond to creditor enquiries 

Consider reasonableness of creditor requests 

Secured creditor reporting Correspond with nab regarding status of 

administration, marketing, and funding agreement 

Creditor reports Finalise and issue a report to creditors under 

s439A of the Act and associated materials for the 

second meeting of creditors 

Prepare for the second meeting of creditors 

including preparing the meeting circular, notice, 

proxy and the meeting presentation slides 

Advertise notice of meeting 

Prepare meeting file including agenda, certificate 

of postage, attendance register and list of 

creditors 

Deal with PODs Receive PODs from claimants 
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Task Area General Description Includes 

Investigation 

$1,000 

Conduct investigations Conduct further investigations into the 

Strang Properties, reasons for failure and potential 

recoveries available to a Liquidator if 

Strang Properties is to be wound up 

Review records and correspond with creditors 

regarding financial position and history of 

Strang Properties 

Continue to review the records of 

Strang Properties including bank statements and 

accounting records 

Review potential liquidation recoveries including 

unfair preferences, insolvent trading and 

uncommercial transactions 

Administration 

$1,000 

Document maintenance/file 

review/checklist 
Conduct first month file review 

Maintain physical and electronic engagement file 

Update checklists 

Insurance Liaise with insurance broker regarding appropriate 

insurances for the Hotel and Administrators 

Bank account 

administration 
Request bank statements 

Perform bank account reconciliation 

Correspond with bank regarding specific transfers 

ATO and other statutory 

reporting 
Prepare BAS 

Planning/Review Discuss status of external administration 

Books and records Ensure continued security of records 
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Strang Properties: Schedule F – Resolution 3B Table of major tasks for 

remuneration 

Resolution 3B: from 17 July 2018 to finalisation of liquidation 

The below table provides a description of the work to be undertaken in each major task area for the period 

17 July 2018 to finalisation of the Liquidation (all amounts exclusive of GST), which is the basis of Resolution 

3B. 

Task Area General Description Includes 

Assets 

$15,000 

Sale of Business as a Going 

Concern  
Assess feedback from interested parties to 

marketing campaign 

Field questions and queries from Power Jeffrey 

and Co regarding Hotel 

Liaise with the directors regarding queries from 

interested parties 

Liaise with legal advisers regarding preparation of 

the contract of sale 

Send contract of sale to Power Jeffrey and Co to 

distribute to interested parties 

Assist interested parties complete their due 

diligence on the Hotel 

Internal meetings to discuss/review initial EOIs 

received and consider realisation strategy 

Negotiate with interested parties, via Power 

Jeffrey and Co, for sale of the Hotel 

Execute contract of sale 

Facilitate settlement to complete sale of Hotel 

Creditors 

$5,000 

Creditor Enquiries, Requests 

& Directions 
Receive and respond to creditor enquiries 

Consider reasonableness of any creditor requests 

for information, reports or documents 

Obtain legal advice (if required) regarding any 

such requests 

Document reasons for complying or not 

complying with requests or directions 

Compile any information requested by creditors 

Secured creditor reporting Correspondence and discussions with nab 

regarding status of administration, marketing, 

EOIs received, assessment of trading activities, 

realisations strategies, release of security to 

facilitate settlement for the sale of the Hotel 

Creditor reports Prepare reports to creditors 

Hold meetings of creditors / committee of 

inspection as required and prepare forms to 

convene meetings 

Deal with PODs Review and file final PODs 

Correspond with creditors regarding PODs 
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Task Area General Description Includes 

Shareholder queries Respond to shareholder enquires 

Issue ITAA Section 104-145(1) declarations 

Respond to shareholder legal action 

Investigation 

$2,500 
Conducting investigations Conduct further investigations in relation to any 

potential voidable transactions including seeking 

legal advice and liaising with (potential) 

defendants and their advisers 

Prepare and lodge report pursuant to s533 of the 

Act with ASIC 

Administration 

$2,500 

Document maintenance/file 

review/checklist 
Undertake six monthly file reviews  

Maintain physical and electronic engagement file 

Update checklists 

Insurance Monitor insurance requirements 

Correspond with insurer ongoing insurance 

requirements 

Review and close insurance policies 

Bank account 

administration 
Prepare correspondence to close account 

Perform bank account reconciliations 

Correspond with bank regarding specific transfers 

ASIC forms Prepare and lodge ASIC forms 

Correspond with ASIC regarding statutory forms 

ATO and other statutory 

reporting 
Notify ATO of the Liquidators’ appointment 

Prepare BASs 

Finalisation Notify ATO of ceasing to act 

Cancel ABN/GST/PAYG registration 

Complete checklists 

Planning/Review Discuss status of external administration 

Books and records / 

storage 
Deal with records in storage 

Send engagement files to storage 



 

*Do not complete if this proof is made by the creditor personally. 

Australian Company Number: 615 581 103 
 

FORM 535 
Subregulation 5.6.49(2) 

Corporations Act (2001) 
 

FORMAL PROOF OF DEBT OR CLAIM 

(GENERAL FORM) 
 

To the Administrators of G & N Strang Holdings Pty Ltd (Administrators Appointed) 
 

1. This is to state that the company was on 12 June 2018, and still is, justly and truly indebted to:  

 _________________________________________________________ 
  (full name and address of the creditor and, if applicable, the creditor's partners. If prepared by an 

employee or agent of the creditor, also insert a description of the occupation of the creditor) for  

$_______________and______cents. 
 

Date Consideration (state how the 

Debt arose) 

Amount 

$    c 

Remarks (include details of 

voucher substantiating payment 

 

 

 

 

 

 

 

   

 

2. To my knowledge or belief the creditor has not, nor has any person by the creditor's order, had or 

received any satisfaction or security for the sum or any part of it except for the following: (insert 

particulars of all securities held. If the securities are on the property of the company, assess the value 

of those securities.  If any bills or other negotiable securities are held, show them in a schedule in the 

following form). 
 

Date Drawer Acceptor Amount $c Due Date 

 

 

 

 

 

 

    

 

*3. I am employed by the creditor and authorised in writing by the creditor to make this statement. I know 

that the debt was incurred for the consideration stated and that the debt, to the best of my knowledge 

and belief, remains unpaid and unsatisfied. 

*3. I am the creditor's agent authorised in writing to make this statement in writing. I know that the debt 

was incurred for the consideration stated and that the debt, to the best of my knowledge and belief, 

remains unpaid and unsatisfied. 

 

 

 
 ...........................................  Dated                        

 Signature 

 Occupation: 

 Address 

Proof of Debt Reference:  



 

*Do not complete if this proof is made by the creditor personally. 

Australian Company Number: 615 581 112 
 

FORM 535 
Subregulation 5.6.49(2) 

Corporations Act (2001) 
 

FORMAL PROOF OF DEBT OR CLAIM 

(GENERAL FORM) 
 

To the Administrators of G & N Strang Properties Pty Ltd (Administrators Appointed) 
 

1. This is to state that the company was on 12 June 2018, and still is, justly and truly indebted to:  

 _________________________________________________________ 
  (full name and address of the creditor and, if applicable, the creditor's partners. If prepared by an 

employee or agent of the creditor, also insert a description of the occupation of the creditor) for  

$_______________and______cents. 
 

Date Consideration (state how the 

Debt arose) 

Amount 

$    c 

Remarks (include details of 

voucher substantiating payment 

 

 

 

 

 

 

 

   

 

2. To my knowledge or belief the creditor has not, nor has any person by the creditor's order, had or 

received any satisfaction or security for the sum or any part of it except for the following: (insert 

particulars of all securities held. If the securities are on the property of the company, assess the value 

of those securities.  If any bills or other negotiable securities are held, show them in a schedule in the 

following form). 
 

Date Drawer Acceptor Amount $c Due Date 

 

 

 

 

 

 

    

 

*3. I am employed by the creditor and authorised in writing by the creditor to make this statement. I know 

that the debt was incurred for the consideration stated and that the debt, to the best of my knowledge 

and belief, remains unpaid and unsatisfied. 

*3. I am the creditor's agent authorised in writing to make this statement in writing. I know that the debt 

was incurred for the consideration stated and that the debt, to the best of my knowledge and belief, 

remains unpaid and unsatisfied. 

 

 

 
 ...........................................  Dated                        

 Signature 

 Occupation: 

 Address 

Proof of Debt Reference:  
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Proof of Debt 

Guidance Notes 

(Please read carefully before filling in Form 535 or Form 536) 

It is a creditor’s responsibility to prove their claim to our satisfaction. 

When lodging claims, creditors must ensure: 

 the proof of debt form is properly completed in every particular; and 

 evidence, as set out under “Information to support your claim”, is attached to the Form 535 or Form 536. 

Directions for completion of a Proof of Debt 

 Insert the full name and address of the creditor. 

 Under “Consideration” state how the debt arose, for example “goods sold to the company on 

______________________.”. 

 Under “Remarks” include details of any documents that substantiate the debt (refer to the section 

“Information to support your claim” below for further information). 

 Where the space provided for a particular purpose is insufficient to contain all the information required for 

a particular item, please attach additional information. 

Information to support your claim 

Please note that unless you provide evidence to support the existence of the debt, your debt is not likely to be 

accepted.  Detailed below are some examples of debts creditors may claim and a suggested list of documents that 

should accompany a proof of debt to substantiate the debt. 

Trade Creditors 

 Invoice(s) and statement(s) showing the amount of the debt; and 

 Advice(s) to pay outstanding invoice(s) (optional). 

Guarantees/Indemnities 

 Executed guarantee/indemnity; 

 Notice of Demand served on the guarantor; and 

 Calculation of the amount outstanding under the guarantee. 

Judgment Debt 

 Copy of the judgment; and 

 Documents/details to support the underlying debt as per other categories. 

Deficiencies on Secured Debt 

 Security Documents (eg. mortgage); 

 Independent valuation of the secured portion of the debt (if not yet realised) or the basis of the creditor’s 

estimated value of the security; 

 Calculation of the deficiency on the security; and 

 Details of income earned and expenses incurred by the secured creditor in respect of the secured asset 

since the date of appointment. 

Loans (Bank and Personal) 

 Executed loan agreement; and 
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 Loan statements showing payments made, interest accruing and the amount outstanding as at the date of 

appointment. 

Tax Debts 

 Documentation that shows the assessment of debts, whether it is an actual debt or an estimate, and 

separate amounts for the primary debt and any penalties. 

Employee Debts 

 Basis of calculation of the debt; 

 Type of Claim (eg. wages, holiday pay, etc); 

 Correspondence relating to the debt being claimed; and 

 Contract of Employment (if any). 

Leases 

 Copy of the lease; and 

 Statement showing amounts outstanding under the lease, differentiating between amounts outstanding at 

the date of the appointment and any future monies. 
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PROXY FORM 

 

G & N Strang Holdings Pty Ltd (Administrators Appointed) 

ACN 615 581 103 

Trading as the Queensland National Hotel Laidley 

(Strang Holdings) 

 

APPOINTMENT OF PROXY 

 

I/We (if a firm, strike out “I” and set out the full name of the firm) ______________________________________________________ of 

 

_______________________________________________________________________________________________________________ (insert address) 

 

a creditor of __________________________________________________________________________________________(insert company name)  

 

appoint________________________________________________________________________________________________________________________ 

 

_________________________________________________________(insert name, address and description of the person appointed)  

 

or in his or her absence___________________________________________________________ (insert name, address and description of 

the person appointed) as my/our (choose one): 

 

   

 general proxy  special proxy  

 

to vote at the meeting of creditors to be held on 17 July 2018 at 11:30 AM or at any adjournment of that meeting. 

 

Resolution (only complete where appointing a special proxy) For Against Abstain 

1 

“That G & N Strang Holdings Pty Ltd (Administrators Appointed) be wound up 

at the close of this meeting and Jamie Harris and Anthony Connelly be 

appointed joint and several liquidators”. 
   

2 

“That the remuneration of the Administrators of G & N Strang Holdings Pty 

Ltd (Administrators Appointed) for the period 12 June 2018 to 29 June 2018, 

calculated at hourly rates as detailed in the Initial Remuneration Notice dated 

14 June 2018, is approved for payment in the sum of $75,127.20, exclusive of 

GST, and the Administrators may pay the remuneration immediately or as 

otherwise determined by the Administrators.” 
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3 

“That the future remuneration of the Administrators of G & N Strang Holdings 

Pty Ltd (Administrators Appointed) from 30 June 2018 to finalisation of the 

Administration is determined at a sum equal to the cost of time spent by the 

Administrators and their partners and staff, calculated at hourly rates as 

detailed in the Initial Remuneration Notice dated 14 June 2018, up to $40,000, 

exclusive of GST, and the Administrators may pay the remuneration 

immediately or as otherwise determined by the Administrators.” 

   

4 

“That the future remuneration of the Liquidators of G & N Strang Holdings Pty 

Ltd (Administrators Appointed) from 17 July 2018 to finalisation of the 

liquidation is determined at a sum equal to the cost of time spent by the 

Liquidators and their partners and staff, calculated at hourly rates as detailed in 

the Initial Remuneration Notice dated 14 June 2018, up to a capped amount 

of $70,000, exclusive of GST, and the Liquidators may pay the remuneration on 

a monthly basis or as otherwise determined by the Liquidators.”  

   

5 

“That so far as is necessary for the beneficial winding up of G & N Strang 

Holdings Pty Ltd (Administrators Appointed) the Liquidators are hereby 

authorised pursuant to subsections 506(1A), 477(2A) and 477(2B) of the 

Corporations Act to compromise any debt to G & N Strang Holdings Pty Ltd 

(Administrators Appointed) greater than the prescribed amount (currently 

$100,000) and to enter any agreement on behalf of G & N Strang Holdings Pty 

Ltd (Administrators Appointed) involving a term or obligations extending for 

more than three months.” 

   

6 

“That the books and records of G & N Strang Holdings Pty Ltd (Administrators 

Appointed) may be destroyed following the deregistration of G & N Strang 

Holdings Pty Ltd (Administrators Appointed), subject to the consent of the 

Australian Securities & Investments Commission being obtained.” 

   

 

  



 

7a-Proxy form         

DATED this ___________ day of ________________________ 20 

 

Name ___________________________________________________ 

 

Signature ___________________________________________________ 

 

Select which of the below applies (choose one): 

 
The creditor is a company and I am signing as a director of the company 

 
The creditor is a company and I am signing as an authorised representative of the company 

 
The creditor is a company and I am signing as its duly constituted attorney 

 
The creditor is a sole trader and I am signing as the proprietor 

 
The creditor is a partnership and I am signing as a partner of the partnership 

 
 

I am signing in my personal capacity as a member or contributory of G & N Strang Holdings Pty Ltd 

(Administrators Appointed) 

I am an individual and I am signing in my personal capacity 

 
Other: ____________________________________________________________________________________________________________ 

 

Proxy forms should be completed and returned by no later than 5:00PM on 16 July 2018. 

 

RETURN TO: G & N Strang Holdings Pty Ltd (Administrators Appointed)  

of care of  McGrathNicol 

Address:   GPO Box 9986, Brisbane QLD 4001, Australia 

Phone:    +61 7 3333 9800 

Fax:     +61 7 3333 9899 

 



 

7b-Proxy form         

PROXY FORM 

 

G & N Strang Properties Pty Ltd (Administrators Appointed) 

ACN 615 581 112 

(Strang Properties) 

 

APPOINTMENT OF PROXY 

 

I/We (if a firm, strike out “I” and set out the full name of the firm) ______________________________________________________ of 

 

_______________________________________________________________________________________________________________ (insert address) 

 

a creditor of __________________________________________________________________________________________(insert company name)  

 

appoint________________________________________________________________________________________________________________________ 

 

_________________________________________________________(insert name, address and description of the person appointed)  

 

or in his or her absence___________________________________________________________ (insert name, address and description of 

the person appointed) as my/our (choose one): 

 

   

 general proxy  special proxy  

 

to vote at the meeting of creditors to be held on 17 July 2018 at 11:30 AM or at any adjournment of that meeting. 

 

Resolution (only complete where appointing a special proxy) For Against Abstain 

1 

“That G & N Strang Properties Pty Ltd (Administrators Appointed) be wound 

up at the close of this meeting and Jamie Harris and Anthony Connelly be 

appointed joint and several liquidators”. 
   

2 

“That the remuneration of the Administrators of G & N Strang Properties Pty 

Ltd (Administrators Appointed) for the period 12 June 2018 to 29 June 2018, 

calculated at hourly rates as detailed in the Initial Remuneration Notice dated 

14 June 2018, is approved for payment in the sum of $17,491.50, exclusive of 

GST, and the Administrators may pay the remuneration immediately or as 

otherwise determined by the Administrators.” 
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3 

“That the future remuneration of the Administrators of G & N Strang 

Properties Pty Ltd (Administrators Appointed) from 30 June 2018 to finalisation 

of the Administration is determined at a sum equal to the cost of time spent 

by the Administrators and their partners and staff, calculated at hourly rates as 

detailed in the Initial Remuneration Notice dated 14 June 2018, up to $20,000, 

exclusive of GST, and the Administrators may pay the remuneration 

immediately or as otherwise determined by the Administrators.” 

   

4 

“That the future remuneration of the Liquidators of G & N Strang Properties 

Pty Ltd (Administrators Appointed) from 17 July 2018 to finalisation of the 

liquidation is determined at a sum equal to the cost of time spent by the 

Liquidators and their partners and staff, calculated at hourly rates as detailed in 

the Initial Remuneration Notice dated 14 June 2018, up to a capped amount 

of $25,000, exclusive of GST, and the Liquidators may pay the remuneration on 

a monthly basis or as otherwise determined by the Liquidators.”  

   

5 

“That so far as is necessary for the beneficial winding up of G & N Strang 

Properties Pty Ltd (Administrators Appointed) the Liquidators are hereby 

authorised pursuant to subsections 506(1A), 477(2A) and 477(2B) of the 

Corporations Act to compromise any debt to G & N Strang Properties Pty Ltd 

(Administrators Appointed) greater than the prescribed amount (currently 

$100,000) and to enter any agreement on behalf of G & N Strang Properties 

Pty Ltd (Administrators Appointed) involving a term or obligations extending 

for more than three months.” 

   

6 

“That the books and records of G & N Strang Properties Pty Ltd 

(Administrators Appointed) may be destroyed following the deregistration of 

G & N Strang Properties Pty Ltd (Administrators Appointed), subject to the 

consent of the Australian Securities & Investments Commission being 

obtained.” 

   

 

 

 

 

DATED this ___________ day of ________________________ 20 

 

Name ___________________________________________________ 

 

Signature ___________________________________________________ 

 

Select which of the below applies (choose one): 

 
The creditor is a company and I am signing as a director of the company 

 
The creditor is a company and I am signing as an authorised representative of the company 

 
The creditor is a company and I am signing as its duly constituted attorney 
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The creditor is a sole trader and I am signing as the proprietor 

 
The creditor is a partnership and I am signing as a partner of the partnership 

 
 

I am signing in my personal capacity as a member or contributory of G & N Strang Properties Pty Ltd 

(Administrators Appointed) 

I am an individual and I am signing in my personal capacity 

 
Other: ____________________________________________________________________________________________________________ 

 

Proxy forms should be completed and returned by no later than 5:00PM on 16 July 2018. 

 

RETURN TO: G & N Strang Properties Pty Ltd (Administrators Appointed) 

of care of  McGrathNicol 

Address:   GPO Box 9986, Brisbane QLD 4001, Australia 

Phone:    +61 7 3333 9800 

Fax:     +61 7 3333 9899 
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Proxy 

Guidance Notes 

 Insert full name and address of creditor, contributory or member on the top line. 

 On the second line, insert the address of the creditor, contributory or member. 

 On the next line insert the name of the person you appoint as your proxy.  You may insert “the 

Chairperson of the meeting” if you wish.  

 You may appoint an alternate proxy on the fourth line who may act if your first appointed proxy cannot 

attend the meeting.  You may insert “the Chairperson of the meeting” if you wish. 

 Make sure you select whether the proxy is a general or special proxy. 

 A general proxy is where you leave it to the proxy to decide how to vote on each of the resolutions put 

before the meeting. 

 A special proxy is where you specify how the proxy is to vote on each resolution and the proxy must vote 

in accordance with that instruction.  

 If the proxy is a special proxy, the form must include details of each resolution and whether the proxy 

holder is to cast their vote in favour or against each resolution or abstain from voting.  

 Date and sign the Proxy form, indicating in which capacity you are signing the form.  The person signing 

must be authorised to do so. 
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G & N Strang Holdings Pty Ltd (Administrators Appointed) 

ACN 615 581 103 

Trading as the Queensland National Hotel Laidley 

G & N Strang Properties Pty Ltd (Administrators Appointed) 

ACN 615 581 112 

(Strang Group) 

General Information for Attending and Voting at Meetings of Creditors 

 

Time and Place of Meeting 

Pursuant to Insolvency Practice Rules (Corporations) (IPR) 75-30, a meeting of creditors must be convened at the 

time and place the Chairperson believes are convenient for the majority of creditors entitled to receive notice of the 

meeting. 

Quorum 

 Pursuant to IPR 75-105, unless a quorum is present, a meeting must not act for any purpose other than: 

 the election of a chairperson; and 

 the proving of debts; and 

 the adjournment of the meeting. 

 A quorum is present if two (2) or more persons are entitled to vote and at least two (2) persons are present 

at the meeting in person, by proxy or by power of attorney. 

 A quorum is present if only one (1) person is entitled to vote and that person is present at the meeting in 

person, by proxy or by power of attorney. 

 A person who participates in the meeting using electronic facilities is taken to be present in person at the 

meeting. 

 A meeting is sufficiently constituted if only one (1) person is present in person, if the person represents 

personally or by proxy or otherwise a number of persons sufficient to constitute a quorum. 

Chairperson 

Pursuant to IPR 75-50, the external administrator is appointed Chairperson of the meeting.  Alternatively, pursuant 

to IPR 75-50 and IPR 75-152 the external administrator may appoint someone else to act as chairperson of the 

meeting and authorise that person to use any proxies held by the external administrator on the external 

administrator’s behalf. 

For the second meeting of creditors in a Voluntary Administration, the Administrator must chair the meeting 

pursuant to IPR 75-50. 

Voting 

 Pursuant to IPR 75-85, creditors will not be eligible to vote at the meeting unless they have lodged 

particulars of their debt or claim prior to or at the meeting. 

 Accordingly, creditors who intend to vote at the meeting should ensure that they lodge a formal proof of 

debt with the external administrator prior to or at the meeting. 

 Pursuant to IPR 75-110, a resolution put to the meeting is to be decided on the voices or by a poll, if one 

is requested. 

 A poll may be requested by: 

 the chairperson; or 
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 a person participating and entitled to vote at the meeting. 

 Pursuant to IPR 75-115, should a poll be requested: 

 a resolution is passed if a majority in number and a majority in value vote in favour of the 

resolution; and 

 a resolution is not passed if a majority in number and a majority in value vote against the 

proposed resolution. 

In the event of a deadlock, the chairperson may exercise a casting vote.  In such situations, the minutes of the 

meeting must specify the chairperson’s reasons for exercising, or not exercising, their casting vote. 

Proxies 

 Pursuant to IPR 75-150, a person entitled to vote at a meeting may, in writing, appoint an individual as 

their proxy to attend and vote at the meeting on their behalf. 

 Accordingly, creditors who are unable to attend the meeting but who wish to be represented should ensure 

that a validly executed proxy form is lodged with the external administrator prior to the meeting. 

Corporate Creditors 

Corporate creditors who wish to attend the meeting should note that an individual may only represent them if the 

corporation validly grants that person a proxy or power of attorney. 

Alternatively, section 250D of the Corporations Act provides that a corporation may, by resolution of its board, 

provide a standing authority for a specified person to represent the corporation at a specified meeting of creditors.  

A copy of any such resolution should be provided to the external administrator prior to attending the meeting. 

Committee of Inspection 

Pursuant to IPR 80-5, a person may only serve as a member of a Committee of Inspection if the person is: 

 a creditor of the company personally; or 

 the attorney of a creditor under a general power of attorney; or 

 authorised in writing by a creditor; or 

 a representative of the Commonwealth if a FEG claim has been, or the Commonwealth considers a claim is 

likely to be, made in relation to unpaid employee entitlements. 

Corporate creditors who are members of a Committee of Inspection may be represented by an individual authorised 

in writing by the member to represent the member on the committee. 

 




