
 

 
 

 
 

 
 

Momentum Mortgages Limited 
(Receivers and Managers Appointed) 

(Administrator Appointed) 
ACN: 103 596 210 (“MML”) 

 
Update to Debenture holders 

 
We refer to our initial circular to debenture holders dated 14 October 2008 and now provide 
you with an update on the receivership of MML.  
 
Update on Receivers’ review 
 
Since our appointment by Permanent Nominees (Aust) Limited (“the Trustee”) as Receivers 
approximately 4 weeks ago, we have taken action to secure MML’s assets and have 
commenced our review of MML’s financial position. 
 
In particular, we have: 

+ Liaised with each borrower to determine the status of MML’s loans and the likelihood of 
their repayment.  We note that five of the six loans advanced are currently in default 
(representing approximately 84% of the loan portfolio).  Intensive management (and in 
many cases, enforcement action) will be required to recover the majority of the loan 
portfolio. 

+ Liaised with real estate agents, builders, project managers and other parties associated 
with MML’s underlying property securities. 
 

+ Instructed independent valuers to prepare updated valuations of MML’s underlying 
property securities.  

 
+ Instructed Quantity Surveyors to prepare estimates of costs to complete MML’s three 

construction finance projects.  
 
+ Commenced our review of the adequacy/registration of security documentation and 

insurance arrangements. 
 
Receivers’ strategy/financial position 
 
The Receivers’ asset realisation strategy primarily involves working with borrowers to agree a 
repayment proposal for MML’s advances.   
 
In circumstances where borrowers are unable or unwilling to reach an appropriate repayment 
proposal, we will take action to realise the underlying security property and pursue borrower 
principals under the terms of personal guarantees. 
 
For those properties where construction is being undertaken, an assessment of completion 
costs as compared with property valuations will be carried out, with the Receivers’ strategy 
based on the course of action that best protects the interests of debenture holders.  In most 
cases, it is likely that construction will need to be completed to realise the maximum value of 
MML’s loans. 
 
At this stage, we are unable to project the likely timing and quantum of distributions to 
debenture holders.  We will next update investors following receipt of valuation and quantity 
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surveyor reports in approximately 3 weeks time
1
.  

 
Funding  
 
At the time of our appointment, MML had insufficient funds on hand to meet redemptions 
and/or interest payments to debenture holders or fund the costs of completing its borrowers’ 
unfinished construction projects.  
 
We have approached a number of financiers with a view to obtaining funding on a medium-
term basis to finance completion costs (until MML’s borrowers either repay their loans or we 
are able to realise the underlying property securities). 
 
Potential financiers have advised that a review of our updated valuations and quantity 
surveyor reports will be required prior to a final assessment of MML’s financing requirements. 
 
Summary of underlying property securities 
 
Overall summary 
 
Attached at Annexure “A” is a summary of MML’s underlying properties pledged as security. 
 
The schedule indicates that: 

+ All properties are located in Queensland and New South Wales. 

+ MML has foreclosed on one property. 
 

+ Five of the six loans advanced are currently in default. 
 
+ Three properties consist of construction finance projects. 
 
+ Three properties have exchanged pre-sales awaiting settlement (subject to completion of 

construction/certain other matters).  
 
It is likely that securing realisations of the properties on a timely basis will require intensive 
management. 
 
Individual property strategy 
 
A different strategy is applicable to each of the underlying security properties.   
 
In particular, we note that: 
 
+ Subject to receipt of property valuations and quantity surveyor reports, the properties in 

Newport, Toronto and Newcastle West will ideally be completed. 

+ We will work with the borrower of the Rosenthal Heights property to try and settle the pre-
sale contracts, undertake an orderly sale of the un-sold lots and have MML’s exposure 
repaid. 

+ We will liaise with the borrowers of the Port Douglas and Potts Point loans to agree an 
appropriate proposal for MML’s loans to be repaid.  In the event that an appropriate 
proposal cannot be agreed, we will take action to realise the underlying security property 
via an orderly process and pursue personal guarantors. 

+ The Lemon Tree Passage property that MML has foreclosed on is subject to a first 
ranking real property mortgage in favour of a third party financier.  We are liaising with the 
financier to undertake an appropriate sale process to realise the property.  The proceeds 
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 Investors should note that we will be unable to disclose individual property values to avoid jeopardising any future 

realisation programs. 
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of the sale will be applied in repayment of the first mortgage and any remaining equity will 
be available to MML. 

Having regard to current economic conditions and the state of the domestic property market, 
we will make every effort to work with borrowers to have MML’s loans repaid.  Where we have 
no alternative other than to realise the underlying security property, an orderly sale campaign 
will be undertaken to maximise the return to debenture holders.  
 
Next steps  
 
We are continuing our review and (in close consultation with the Trustee) taking all necessary 
action to ensure debenture holders’ interests are protected.  The Directors of MML continue to 
co-operate with us providing information and assistance where required. 
 
We expect to provide a further update to debenture holders once we receive our updated 
valuations and quantity surveyor reports (expected in approximately 3 weeks).  
 
Should you have any further queries in relation to the receivership, please do not hesitate to 
contact the MML office on: (02) 6580 0100.  
 
Alternatively, please email: mml@mcgrathnicol.com (this email address is monitored and 
replied to daily by the Receivers’ staff).  
 
Dated 11 November 2008  
 

 
Joseph Hayes  
Receiver and Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Annexure "A"

Momentum Mortgages Limited 

(Receivers and Managers Appointed)

(Administrator Appointed)

ACN: 103 596 210 (“MML”)

Summary of underlying property securities

Underlying property security Description
Loan 

overdue 

Construction 

status

Pre-sale 

contracts 

secured?

118 and 118A Prince Alfred Parade, Newport, NSW 2106 + 2 partially completed 'waterfront' houses Yes Incomplete No

183 and 185 Excelsior Parade, Toronto, NSW 2283 + 17 partially completed townhouses Yes Incomplete Yes

+ Located on the western side of Lake Macquarie, 

approximately 20 km south west of Newcastle CBD

91 Tooth Street, Rosenthal Heights, QLD 4370 + 212 lot staged residential sub-division No Subdivision Yes

+ 1 approved commercial sub-division

+ Located approximately 185 km south west of Brisbane

Escape Bay, Escape Street, Port Douglas, QLD 4877 + 33 lot sub-division Yes Subdivision No

+ 1 restaurant/bar 

+ Located adjacent to the Sheraton Mirage golf course

24-24A Orwell Street, Potts Point, NSW 2011 + Completed ground floor commercial strata unit Yes Completed *No

+ Located in the centre of the Kings Cross district

Bellevue Apartments, 738 Hunter Street, Newcastle West, NSW 2302
+ 31 partially completed two bedroom apartments in 7 level 

block
Yes

Incomplete Yes

+ One partially completed ground floor commercial unit 

(approximately 200 sq metres)

Units 1-3, 10-12 Cook Parade, Lemon Tree Passage, NSW 2319 + 2 completed residential units n/a Completed No

(MML foreclosure) + 1 completed ground floor commercial unit

+ MML has foreclosed on this property

*Exchanged contract in dispute
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