
Project Reference 

DRAFT 

Equiticorp Australia Limited 
Equiticorp Tasman Limited 
(Both in Liquidation) 

Concurrent Committee of Inspection and Creditors meetings 

11 August 2016 



Project Reference 2 

 Formalities 

 Resolution (concurrent meetings) 

 Purpose of the meeting 

 Background 

 Investigations 

 Proposed next steps 

 Resolutions (Liquidators’ Remuneration) 

 Questions 

Agenda 



Project Reference 

Formalities 

3 

 Open meeting 

 Introductions:  

− Barry Kogan, Joint Official Liquidator 

− Damien Pasfield, McGrathNicol Director 

− Louise Mann, McGrathNicol Senior Manager 

 Quorum is present pursuant to Companies Regulation 88(1)(a) 

 Attendees can vote on any resolution put to the meeting pursuant to Companies 
Regulation 91 

 Meeting held at time and place convenient to majority of Creditors and Committee 
members and is therefore validly convened 

 Attendee register  
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 In respect of Equiticorp Tasman Limited (In Liquidation) (“ETL”) 

 

 “That the meeting of creditors of the Company be held concurrently with the meeting of 
 the Committee of Inspection of Equiticorp Australia Limited (In Liquidation).” 
 
 In respect of Equiticorp Australia Limited (In Liquidation) (“EAL”) 

 
 “That the meeting of Committee of Inspection of the Company be held concurrently with 
 the meeting of the creditors of Equiticorp Tasman Limited (In Liquidation).” 
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Convened under sub-regulation 84 of the Companies Regulations to: 

 Report to Creditors the findings of our initial investigations as set out in the Liquidators’ 
Report to Creditors dated 18 July 2016; and 

 Outline the further investigations required to determine options available and make a 
recommendation as to the finalisation of the liquidations; 

 Consider and if thought fit, resolve to vote on the following matters: 

− Direct the Liquidators to take further steps to investigate the options available to 
finalise the liquidations; and 

− Approve the Liquidators’ further remuneration as set out in the Liquidators’ Report to 
Creditors dated 18 July 2016. 

 Discuss any other business. 
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 Equiticorp International Plc and its subsidiaries (“the Group”) operated as a listed 
investment conglomerate. 

 At the time of its collapse in 1989, the Group comprised of more than 200 entities in nine 
international jurisdictions.  

 I am one of the Joint and Several Court appointed Liquidator of seven Equiticorp Group 
entities in Australia. 

 Other jurisdictions have multiple firms appointed to different entities (the “Appointees”). 

 Given the various jurisdictions and the length of time since the collapse of the Group, no 
single Appointee had a clear understanding of the wider Group and the impact that the 
funds flow in other areas/jurisdictions may ultimately have on the entities we are appointed 
over.  
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 Meetings of the Committee of Inspection of EAL and creditors of ETL were convened on  
11 December 2015 and 27 January 2016 to consider whether there was merit in 
investigations being undertaken to determine if there was a structured manner in which the 
Group could be rationalised. 

 The following resolution was made at each meeting: 

 “That the Liquidators be directed to take steps to investigate the options available to 
 finalise the liquidation(s), including liaising with Appointees of related entities to 
 determine a strategy to finalise the liquidation(s)”. 

 The meetings also approved Liquidators’ remuneration in the amount of $250,000 
(excluding GST) to be split equally between EAL and ETL. 
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 From our investigations we recreated the Group structure as at 30 April 2016.  

 We also determined the status of the entities within the Group: 

 

 

 

 

 

 

 

 Information was received from appointees in Australia, Hong Kong, Netherlands, New 
Zealand and UK. 

 

Status of Group entities as at 30 April 2016         

Country of Incorporation Registered  Deregistered 

No longer within 

Group 

Unable to verify 

status Total 

Australia  16   34   1   2   53  

China  -    -    -    1   1  

Cook Islands  1   1   -    1   3  

Hong Kong  6   6   -    -    12  

Liberia  -    2   -    2   4  

Netherlands  1   1   -    -    2  

New Zealand   11   96   4   8   119  

Singapore  -    -    1   -    1  

United Kingdom  2   9   2   -    13  

Unknown  -    2   -    -    2  

Total  37   151   8   14   210  
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 The entities subject to external administration: 

 

 

 

 

 

 We are not aware of any tangible assets still to be realised for the benefit of the Group 
except for a property in Malaysia, where we understand Equiticorp Holdings Limited (In 
Statutory Management) is the only Group beneficiary and has no related party creditors. 

 As at 31 December 2015, there was the equivalent of AUD$37m of cash within the Group, 
of which AUD$16m is held by Group entities under my control (EAL, ETL, etc.). 

 

 

 

 

 

Entities subject to external administration as at 30 April 2016 

Country of Incorporation  

Australia  16  

Cook Islands (administered by New Zealand)  1  

Hong Kong  3  

Netherlands  1  

New Zealand   11  

United Kingdom  2  

Total  34  
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 There are a number of intra-group claims which result in a high level of circularity. 

 We have identified 12 entities which form a “continuum” including EAL and ETL. 

 We estimate that a single iteration/cycle of the “continuum” would take 2-3 years. 
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 EAL currently holds AUD$8.8 million. 

 It has no remaining tangible assets to be realised, but has claims admitted against five 
Group entities. 

 

 

 

 

 To date:  

− AUD$91.7 million has been received from EAL’s debtors; and 

− AUD$154.6 million has been distributed to unsecured creditors. 

 

 

 

Debtors    

Entity 

% of total admitted creditors 

ranking for distribution 

Equiticorp Industries Group Limited  (In Liquidation) 15.21% 

Equiticorp Industries Limited (In Liquidation) 46.65% 

Equiticorp Nominees Limited (In Liquidation) 42.20% 

Feltrax Steel Limited (In Liquidation) 75.94% 

Capitalcorp Holdings Limited (In Liquidation) 25.07% 
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 ETL currently holds AUD$3.1 million. 

 It has no remaining tangible assets to be realised, but has claims admitted against three 
Group entities. 

 

 

 

 

 To date ETL has paid 100 c/$ to its unsecured creditors and is currently paying post-
liquidation interest:  

− AUD$95.9 million has been received from ETL’s debtors; and 

− AUD$98.6 million has been distributed to unsecured creditors. 

 

 

 

Debtors    

Entity 

% of total admitted creditors 

ranking for distribution 

Equiticorp Investments (Australia) Limited (In Liquidation) 100.00% 

Equiticorp Industries Group Limited (In Liquidation) 14.30% 

Equiticorp Australia Limited (In Liquidation) 1.00% 
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 To finalise the administration of the entities within the “continuum”, the “continuum” needs 
to be broken. 

 The approach of making distributions until such time as it becomes uncommercial is 
undesirable as it would take an extended period of time and involve significant costs. 

 The alternate approach would look to break the “continuum” by a range of settlement 
transactions and agreements. 

 These transactions and agreements may include: 

− Pooling certain liquidations so relationships are consolidated/collapsed,  

− Accepting a fixed amount in ‘final settlement’ of certain claims entities may have 
against related entities; and 

− Assigning certain claims to individual creditors.  
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 We propose the following further investigations be undertaken: 

− Explore various specific options as well as to follow up missing or conflicting 
information that we have received to date; 

− Design a financial model which would simulate the movement of funds around the 
Group under various options to determine the financial outcome; 

− Determine timing and critical path for future specific actions and distributions; and 

− Report to creditors on phase two of the investigations, providing: 

＞ details of the work we have carried out to date; 

＞ the proposed methods of finalisation and critical path; and 

＞ estimates of timing and quantum of future distributions. 

 We anticipate these further investigations will take approximately three months to 
complete, which we would then report to creditors. 
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 In respect of both Equiticorp Tasman Limited (In Liquidation) and Equiticorp Australia 
Limited (In Liquidation): 

 

 “That the Liquidators be directed to take steps to investigate the options available to 
 finalise the liquidation, including liaising with Appointees of related entities to determine a 
 strategy to finalise the liquidation.” 
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 On 11 December 2015 and 27 January 2016, the Committee of Inspection and the Meeting 
of Creditors respectively approved our remuneration to be drawn as and when incurred to 
a limit of $250,000 (excl. GST), to be split equally between EAL and ETL. 

 We have incurred fees in the amount of $221,727 (excl. GST) to 13 May 2016 in accordance 
with the approval provided by the EAL COI and ETL creditors, as detailed below: 

 

 

 

 

 I now seek approval for additional future remuneration in respect of the additional 
investigation work to be drawn as and when incurred to a limit of $200,000 (excl. GST), to 
be split equally between EAL and ETL.  
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 In respect of each of Equiticorp Tasman Limited (In Liquidation) and Equiticorp Australia 
Limited (In Liquidation)  

 

 “That the Liquidators be authorised to draw their future remuneration as and when 
 incurred, calculated in accordance with McGrathNicol standard hourly rates at a sum equal 
 to the cost of time spent by the Liquidators, their partners and staff, up to a limit of 
 $100,000 exclusive of GST, be hereby approved.” 
 
 

 



Q & A 
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