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Agrifunder Holdings Pty Ltd (Administrators Appointed)  
ACN 637 749 038 

(Agrifunder or the Company) 
 

Held virtually via Microsoft Teams and webcast only on 15 March 2023 at 11:00am (AEDT). 

 

Present As per the attached register of attendees and observers. 

Opening The Chairperson called the meeting to order and declared the first meeting 
of creditors of Agrifunder open at 11:07AM on Wednesday 15 March 2023.  

The Chairperson noted that the meeting was being held virtually.  

Agenda The Chairperson shared the agenda for the meeting. 

The Chairperson requested creditors ask their questions via the ‘Raise 
Hand’ function.  The Chairperson instructed creditors that when asking 
questions to state their name, the name of their organisation (if they were 
representing one). 

Chairperson Keith Crawford, the Administrator, took the Chair pursuant to Insolvency 
Practice Rules (Corporations) (IPR) 75-50. 

Introductions The Chairperson noted that representatives from Ashurst, the legal advisors 
acting for the Administrators, and other McGrathNicol staff assisting the 
Administrators were also attending the meeting. 

Meeting being recorded The Chairperson advised that the meeting was being recorded for the 
purposes of preparing the minutes.  

Quorum The Chairperson declared that a quorum was present pursuant to IPR 75-
105. 

Attendance 
The Chairperson confirmed all creditors and attendees should have signed 
into the meeting via the registration form required to be completed to 
receive access to the meeting.  These attendees have been noted on the 
Attendance register which is attached at Annexure A. 

Time and place of meeting The Chairperson declared that in accordance with IPR 75-30, the 
Chairperson is of the opinion that the meeting has been validly convened 
at a date, time and place most convenient for the majority of persons 
entitled to receive notice of the meeting. 

Proofs of Debt and Proxies The Chairperson confirmed that they held no general proxies in their 
favour.  The Chairperson noted that the proof of debt and proxy registers 
were being collated and requested that if any creditors wished to inspect 
the registers to inform the Administrators. 

There were no requests to inspect the documents. 

Voting The Chairperson advised the meetings of the requirements of IPR 75-85, 
75-87, 75-75, and 75-115 as they apply to voting at this meeting. 
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Purpose of meeting The Chairperson advised the purpose of the first meeting of creditors is to: 

 allow creditors to consider the removal of the Administrators and 
appoint an alternative administrator who had consented to act; and 

 determine whether to appoint a committee of inspection and, if so, to 
determine who the members of the committee will be. 

The Chairperson advised that the meeting had no formal authority to 
consider any other business.  The Chairperson advised that at the second 
statutory meeting of creditors, a decision may be made regarding 
Agrifunder’s future. 

Declaration of Independence, 
Relevant Relationships and 
Indemnities 

The Chairperson tabled the Declaration of Independence, Relevant 
Relationships and Indemnities (DIRRI) circulated with the meeting 
information, as required by section 436DA of the Corporations Act (Act), 
and the Australian Restructuring, Insolvency & Turnaround Association’s 
(ARITA) Code of Professional Practice. 

The Chairperson confirmed that a copy of the DIRRI was made available to 
all creditors on the McGrathNicol website. 

Remuneration of Administrators The Chairperson tabled the Initial Remuneration Notice that was circulated 
with the meeting information in accordance with IPR 70-35. 

The Chairperson advised that a Remuneration Report detailing the 
remuneration sought would be provided prior to the second meeting of 
creditors. 

Role of Voluntary Administrators The Chairperson explained that Voluntary Administrators were appointed by 
Agrifunder’s secured creditor, Gruyere Consulting Pty Ltd (Gruyere), and 
represent the interests of all creditors.  Throughout the Administration 
period the directors’ powers are suspended and the Administrators are in 
control of Agrifunder. 

The Chairperson noted the Administrators are only appointed to Agrifunder 
Holdings Pty Ltd and that Agrifunder’s subsidiary companies were not 
under external administration and continued to operate on a business-as-
usual basis under their existing management. 

The Chairperson confirmed the Administrators are responsible for 
controlling Agrifunder’s operations, including pursuing a sale of the 
business, holding the meeting of creditors, investigating reasons for 
Agrifunder’s failure and preparing a report to creditors to be issued prior to 
the second meeting of creditors. 

The Chairperson advised that this report would provide an overview of the 
Administrators’ preliminary investigations into Agrifunder, an estimate of 
the potential return to creditors and a recommendation to creditors 
concerning the future of Agrifunder which could include: 

 return control of Agrifunder to its directors, which could only occur 
if the solvency of the business is restored; 

 execute a deed of company arrangement if one is proposed; or 

 resolve to place Agrifunder into liquidation. 

Overview and background The Chairperson provided the meeting with an overview of the voluntary 
administration process and information regarding the background of the 
events leading to the Administrators’ appointment. 
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Administrators’ actions since 
appointment 

The Chairperson provided the meeting with the key actions taken by the 
Administrators since there appointment including: 

 entering into control of Agrifunder’s assets and operations, 
including liaising with company management immediately 
following the appointment; 

 communicating with key stakeholders and security interest holders; 

 commencing a refreshed sale of business process including dealing 
with a number of interested parties; 

 attending to statutory obligations as required by the Act and 
considering additional statutory, legal and regulatory requirements 
for Agrifunder; and 

 convening and preparing for the first meeting of creditors. 

The Chairperson proceeded to address the impact of the Administration on 
Agrifunder and its creditors, including providing the meeting with 
information regarding: 

 the next steps to be taken following the meeting; 

 the potential return to creditors, noting that it was not possible to 
reliably estimate the return at this point in time; and 

 the differences between a liquidation and a DOCA to be voted on 
at the second meeting of creditors. 

The Chairperson noted that the Administrators intend to adjourn the 
second meeting of creditors for a period of up to 45 business days, as is 
allowed under the Act, if the Administrators consider an adjournment is 
necessary to provide additional time for parties participating in the sale 
process to progress a proposal to acquire Agrifunder’s assets and/or 
prepare a Deed of Company Arrangement (DOCA) proposal that is capable 
of being presented to creditors. 

Questions The Chairperson opened the meeting for questions via the ‘Raise Hand’ 
function and explained that questions would be answered verbally where it 
would be for the benefit of all creditors in attendance. 
 
The Chairperson noted that questions of a personal nature would be 
responded to privately after the meeting was closed. 

Joe Dicks, a director of 
Agrifunder 

Mr Dicks commented, in respect of the Chairperson’s earlier comment 
that Agrifunder was unable to meet repayment of a secured loan to 
Gruyere Consulting, that numerous attempts were made to repay the 
secured loan and Agrifunder’s board of directors was actively searching 
for solutions to make repayment of the loan, including receiving an 
extension from Gruyere Consulting to 27 February 2023, with possible 
further extensions potentially available. 

The Chairperson acknowledged Mr Dicks’ comments and noted that the 
Administrators are aware of the attempts to refinance the secured debt and 
will conduct further investigations into the loan repayment. The Chairperson 
noted that, as a matter of fact, the loan was not repaid, and that options 
may still be available to refinance the secured debt. 
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Damian Burgi, a director of 
Agrifunder and Gruyere 
Consulting  

Mr Burgi, responding to Mr Dicks’ comments, noted that Gruyere 
provided Agrifunder with one formal extension for repayment of the 
secured loan to 22 February 2023, and that there was no discussion 
between Agrifunder’s board of directors and Gruyere to grant a further 
extension.  

The Chairperson noted that there appeared to be a different version of 
events held by each stakeholder and the Administrators will conduct further 
investigations into Agrifunder’s processes prior to the date of their 
appointment in due course. 

Replacement of Administrators The Chairperson advised the meetings that should creditors resolve, 
pursuant to section 436E(4) of the Corporations Act, they could: 

 remove the Administrators from office; and 

 appoint another administrator or administrators of their choice. 

The Chairperson confirmed that no alternative administrator nominations 
had been received.  Accordingly, there were no alternate administrators 
resolutions to put to creditors. 

Committee of Inspection The Chairperson noted that pursuant to section 436E(1) and Insolvency 
Practice Schedule (Corporations) (IPS) 80-10, creditors may, by resolution, 
determine whether there is to be a committee of inspection. 

The Chairperson noted that the purpose and powers of a committee of 
inspection are to: 

 advise and assist the Administrators about matters relating to the 
Voluntary Administration; 

 give directions to the Administrators; and 

 monitor the conduct of the Voluntary Administration. 

 request the administrator give information, provide reports or produce 
documents; and 

 under IPS 60-10 approve an administrators’ remuneration. 

The Chairperson explained that a committee of inspection was not 
recommended due to a variety of practical reasons which include: 

 there are a very limited number of creditors in the Administration, 
which make forming a committee impractical as the Administrators can 
easily communicate with creditors in the ordinary course of the 
Administration; 

 there is a short period of time until the second meeting of creditors, at 
which point a committee that is formed at this meeting would be 
dissolved; 

 the Administrators do not expect to call any meetings of a committee 
of inspection between now and the second meeting of creditors; and 

 creditors will have the opportunity to form a committee of inspection 
at the second meeting of creditors once the Administrators have 
formed a view on their recommendation as to the future of Agrifunder. 
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The Chairperson confirmed that there were no nominations from creditors 
received during the meeting to establish a committee of inspection. 

Closure There being no further questions, the Chairperson declared the meeting 
closed at 11:40AM. 

Signed as a true and correct record. 

 

 

________________________________________________________  
Keith Crawford 
Chairperson 



Meeting Attendance Register - Creditors

Agrifunder Holdings Pty Ltd (Administrators Appointed) 

First Creditors Meeting held virtually via Teams webcast on 15 March 2023 at 11:00AM AEDT.

Chairperson: Keith Crawford

All Creditors

Creditor Name

Related 

Party 

state 'Yes'

Name of Proxy or Attorney Name of Second Proxy

Type of Proxy 

(General / 

Specific)

Creditor ROCAP 

Amount

Creditor Claimed 

Amount
Value of Security Admitted to Vote for

Signature of Person 

Attending

John Mallon Yes 30,333.00 30,333.00 Electronic Attendance

T2 Capital Pty Ltd David Tozer General 255,000.00 1.00 Electronic Attendance

Tozer & Co Pty Ltd David Tozer General 32,083.31 32,083.31 Electronic Attendance

David Tozer David Tozer General 89,452.05 89,452.05 Electronic Attendance

Gruyere Consulting Pty Ltd Yes Damian Burgi General 1,325,777.00 1,389,485.18 1,389,485.18 Electronic Attendance

Holding Redlich Scott Colvin General 211,945.57 211,945.57 Electronic Attendance

Unum Consulting Pty Ltd Yes Joe Dicks General 77,183.33 77,183.33 Electronic Attendance



Meeting Attendance Register - Observers

Agrifunder Holdings Pty Ltd (Administrators Appointed) 

First Creditors Meeting held virtually via Teams webcast on 15 March 2023 at 11:00AM AEDT.

Chairperson: Keith Crawford

All Observers

Name of Observer Signature of Person Attending

David Bui Electronic Attendance

David McNeill Electronic Attendance

Raphael Leibler Electronic Attendance

Stephen Allan Electronic Attendance

Jacqueline Chan Electronic Attendance

Ross McClymont Electronic Attendance

Jonathon Stuchbery Electronic Attendance


