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 Executive Summary 

We are asking creditors to approve the following remuneration: 

 

Current approvals Remuneration (ex GST) 

Voluntary Administration $722,572 

If company is liquidated $150,000 

Details of remuneration and disbursements can be found in sections 3 and 4 of this report. 

Creditors will be asked to approve our remuneration at the meeting on 28 February 2022. 

We estimate that the total cost of this administration will be $722,572 (excluding disbursements and GST).  This 
has increased from our Initial Remuneration Notice dated 12 November 2021 because of the following reasons, 
which we were unable to determine the early stages of the administration: 

 The Administrators’ secured a going concern sale of the business which required a period of trading and 
significant negotiation, oversight and transition, which was not contemplated.  

 The inaccuracy of management accounts increasing the work required to reconcile creditor and employee 
information in particular. 

 The size and poorly reconciled nature of the debtor ledger, requiring significant work to pursue and 
recover amounts outstanding, and fully reconcile.  

 The Administrators’ negotiated loan facilities to support trading and obtained two separate court 
approvals in relation to same. 

 The Administrators’ extended the convening period for more than two months to allow for a going 
concern sale to proceed and complete. 

 Following execution of the NFT BSA, the completion of settlement of the sale was delayed, and required 
additional work by the Administrators to ensure completion.  

 The number of financiers required significant management, especially in relation to (i) obtaining support 
for proposed sale of business strategy, (ii) delays to settlement and amendments to payout figures, and 
(iii) the ‘two stage’ sale of business structure requiring partial security releases.  

 The significant level of enquiry from creditors, which is ongoing.  

In preparing this report, we do not anticipate that we will have to ask creditors to approve any further 
remuneration.  However, should the matter not proceed as expected, we will advise creditors and we may seek 
approval for further remuneration.  

Creditors have not yet previously approved our remuneration and we expect this to be our first and final 
remuneration approval request.  

 Declaration 

We have undertaken an assessment of this remuneration and disbursements claim in accordance with the law and 
applicable professional standards.  We are satisfied that the remuneration and disbursements claimed is necessary 
and proper. 

We have reviewed the work in progress report for the Voluntary Administration to ensure that remuneration is 
only being claimed for necessary and proper work performed and have made adjustments (write-offs) to the value 
of $42,372 relating to: 

 employee inefficiencies; 

 on-the-job training; and  

 time spent making necessary amendments, modifications and revisions to work that had already been 
produced. 
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 Remuneration sought 

The remuneration we are asking creditors to approve is as follows: 

 

Remuneration for Period 
Amount 
(ex GST) 

Rates to apply When it will be drawn 

Work I have already 
done 

10 November 
2021 to 11 
February 2022 

$652,572 Provided in my Initial 
Remuneration Notice sent 
to creditors on 12 
November 2022. 

Immediately, when funds 
are available. 

Future work to 
meeting date 

12 February 
2022 to 28 
February 2022 

$70,000 Provided in my Initial 
Remuneration Notice sent 
to creditors on 12 
November 2022. 

Immediately, when funds 
are available. 

Voluntary 
Administration total 

 $722,572   

Future work – 
Liquidation 

28 February 
2022 to 
finalisation of 
liquidation 

$150,000 Provided in my Initial 
Remuneration Notice sent 
to creditors on 12 
November 2022. 

Monthly as incurred, and 
when funds are available. 

Liquidation total  $150,000   

Details of the work already done and future work that we intend to do are included at Schedule A. 

Schedule B includes a breakdown of time spent by the appointees and staff members on each major task for work 
we have already done. 

Actual resolutions to be put to the meeting are detailed below for your information.  These resolutions also 
appear in the proxy form for the meeting provided to you. 

Work I have already done: from 10 November 2021 to 11 February 2022  

“That the remuneration of the Administrators for the period 10 November 2021 to 11 February 2022, calculated at 
hourly rates as detailed in the Initial Remuneration Notice dated 12 November 2021, is determined in the sum of 
$652,572, exclusive of GST.” 

Future work: from 12 February 2022 to 28 February 2022 

“That the future remuneration of the Administrators from 12 February 2022 to 28 February 2022, is determined at 
a sum equal to the cost of time spent by the Administrators and their partners and staff, calculated at the hourly 
rates as detailed in the Initial Remuneration Notice dated 12 November 2021, up to amount $70,000, exclusive of 
GST.” 

Future work: from 28 February 2022 to finalisation of the liquidation 

“That the future remuneration of the Liquidators for the period of the liquidation, is determined at a sum equal to 
the cost of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in 
the Initial Remuneration Notice dated 12 November 2021, up to an amount of $150,000, exclusive of GST.” 

 

 Disbursements sought 

We are not required to seek creditor approval for costs paid to third parties, or where we are recovering a cost 
incurred on behalf of the administration, but we must provide details to creditors. Details of these amounts are 
included in Schedule C. 
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We are required to obtain creditors’ consent for the payment of a disbursement where we, or a related entity of 
ourselves, may directly, or indirectly, obtain a profit.  We have not incurred any disbursements of is nature to date, 
and do not intend on seeking any creditors’ consent at this stage. 

For more information about disbursements, please refer to the Initial Remuneration Notice sent to you on 
12 November 2021.   

 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 
external administrator is entitled to be remunerated for necessary work that is properly performed.  That work 
generates the funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 
provided sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds 
that are generated prior to the payment of most creditors in the external administration.   

It is noted that funds would only be available to any stakeholder as a consequence of the work necessarily 
undertaken by the external administrator. 

If a dividend or distribution is to be paid to stakeholders, there is also necessary work that must be undertaken by 
the external administrator to properly adjudicate on claims and distribute any available funds. 

 

 Summary of receipts and payments 

A summary of the receipts and payments for the Administration for the period 10 November 2021 to 
11 February 2022 is included at Schedule E to this report. 

 

 Queries 

If you have any queries regarding the information in this report, please contact Annie Purbrick on (08) 6363 7637. 

You can also access information that may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors 

 ASIC at www.asic.gov.au (search for “INFO 85”). 

Further supporting documentation for our remuneration claim can be provided to creditors on request. 

Dated: 21 February 2022 

 

 
Rob Kirman 
Administrator 

Attachments: 

Schedule A – Details of work 

Schedule B – Time spent by staff on each major task 

Schedule C – Disbursements 

Schedule D – Schedule of hourly rates 

Schedule E – Summary of receipts and payments 
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Schedule A – Details of work 
 

 

Work already done 

Period 10 November 2021 to 11 February 2022 
Amount (ex GST) $652,572 

Task Area General Description Tasks 

Assets 
477.7 hours 
$246,349 

Monies  Secure bank accounts, cash on hand and funds held in trust 
 Issue letters to other banking institutions advising of appointment 

and freezing accounts 
 Ongoing correspondence with ANZ for regular sweep of pre-

appointment account balances to facilitate ongoing trading 
operations 

Sale of Business as a Going 
Concern  

 Consider and respond to interest from local and national industry 
participants  

 Liaise with management to compile information required for due 
diligence material 

 Liaise with interested parties and their advisors during sale 
campaign 

 Deal with media interest regarding sale campaign  
 Conduct meetings and site/asset reviews with going concern 

interested parties 
 Respond to due diligence requests  
 Review and assess all NBIO submissions and respond to interested 

parties  
 Liaise with interested parties regarding NBIO submissions and 

feedback 
 Liaise with ANZ and Hermes in relation to NBIO submissions and 

obtain feedback 
 Arrange and attend management introductions to interested parties 
 Liaise with legal advisors regarding preparation of BSA and prepare 

supporting schedules 
 Correspond with equipment financiers to obtain payouts and release 

of PPS registrations 
 Negotiate and execute final BSA and deal with conditions precedent 
 Correspond with Director and key stakeholders (including 

employees, customers, landlords and suppliers) regarding 
acceptance of BSA and transition of arrangements to NFT 

 Deal with delays to completion of BSA and document contract 
variations 

 Ongoing communication to Director, management and staff 
regarding sale process 

 Constant liaison with NFT regarding operation of the Business under 
licence until completion on 24 December 2021, and management of 
relevant financier obligations to completion  

 Liaise with purchaser regarding post completion matters 
 Maintenance of agreements with landlords, lessors and equipment 

financiers following completion of the Business sale 
Plant and Equipment  Review asset listings, understand location of assets in use and 

secure and reconcile P&E  
 Manage valuer and staff assistance to obtain a valuation of P&E 
 Preparation and maintenance of master asset schedule 
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 Contingency planning in relation to realisation of P&E in the event a 
going concern sale is not achieved 

 Correspond with stakeholders regarding parties interested in 
acquiring certain plant and equipment 

 Obtain and review schedule of registered vehicles from the DoT 
 Liaise with insurers regarding P&E insurance requirements 
 Deal with third parties in possession of assets and asserting 

possession liens for amounts outstanding, and negotiate outcomes 
Assets subject to specific 
charges and security 
interests 

 Search the PPS register and maintain a schedule of security interests 
and assets associated with each security 

 Collate and review agreements with assistance from legal advisors in 
relation to assets subject to security to confirm security is valid and 
enforceable 

 Liaise with secured parties regarding specific assets and validity of 
security agreements 

 Liaise with secured parties regarding continuing use of assets 
 Liaise with secured parties regarding payout figures and 

subsequently payment of secured debt and PPSR releases  
 Liaise with secured parties regarding discharge of registrations in 

relation to invalid securities or assets no longer secured or held by 
Kwik 

Debtors  Obtain and review debtor schedule from management accounts 
 Liaise with management regarding outstanding debtors at 

appointment and consider recovery procedures 
 Reconciliation of factored and non-factored debtors, and liaison 

with Hermes regarding same 
 Monitoring of factored debtor collections and reconciliations, and 

liaise with Hermes regarding same 
 Regular review and assessment of debtors’ ledgers and account for 

collection post-appointment 
 Review debtor invoice factoring agreement and liaise with legal 

advisors to confirm validity  
 Confirm debtor collection process with Hermes and ongoing liaison   
 Review books and records to obtain supporting information such as 

proof of delivery, purchase orders, timesheets and other trading 
documents required for debt collection 

 Correspond with debtors requesting repayment and consider 
responses 

 Receipt debtor collections and maintain outstanding invoice register 
on daily / weekly basis 

Leasing  Review pre-appointment lease agreements with landlords and 
equipment lessors  

 Negotiate with landlords and equipment lessors regarding 
arrangements during appointment 

 Liaise with landlords and equipment lessors regarding sale process, 
impact on leasing arrangements and assignments (where 
appropriate) 

 Disclaim certain equipment leasing arrangements (where 
appropriate) 

 Liaise with landlord regarding accounting for and/or collection of 
rental bonds/bank guarantees 

Trade on 
369.5 hours 
$172,882 

Trade On Management  Ongoing attendance at Kwik’s premises to manage day to day 
operations 

 Review schedule of key suppliers and secure ongoing supply of 
goods and services, including closing existing accounts and opening 
new Administration accounts  
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 Engagement with key customers to secure support and improved 
trading terms 

 Secure funding from ANZ to support trading activities 
 Immediate review of employee positions and operational restructure 
 Implementation of Administrators’ purchasing controls and 

integration into operations 
 Liaise with Director, management and staff on a regular basis 

regarding trading and operational matters as required to ensure 
undisrupted operations 

 Review and authorisation of purchase orders 
 Maintain detailed purchase order register to track status of orders 
 Liaise with management for review and approval of payroll 
 Completion and payment of statutory lodgements with ATO, 

Construction Industry Long Service Leave, superannuation funds and 
OSR in relation to trading period 

 Liaise with Director and management for review of ongoing supplier 
invoices and approval for payment  

 Consider insurance requirements and liaise with insurance broker to 
ensure adequacy of coverage during Administration period 

 Liaise with suppliers and other third parties on a regular basis to 
place and approve orders or attend to other operational matters 

 Review current and future projects with management to determine 
commerciality, and secure arrangements with customers where 
appropriate 

 Correspond with customers in relation to collection of trading 
revenue 

 Liaise with management staff regarding day to day operations and 
processes, and updates regarding business sale progress 

 Liaise closely with ANZ regarding ongoing trading and funding 
requirements 

Process receipts and 
payments 

 Establish controls in relation to processing payments 
 Enter receipts and payments into the Administrators’ accounting 

system and regular bank reconciliations  
 Review and reconcile GST treatment 
 Review and maintain a detailed summary of trading receipts 
 Authorise payments within banking platform 

Prepare budgets and 
financial reports 

 Prepare and monitor cash flow and profit and loss forecast for 
period of Administration 

 Regular analysis of financial performance and position to oversee 
cash and working capital requirements and consider ongoing 
Administration trading strategy 

 Review of business revenue and cash inflows and outflows on a 
daily basis to monitor consistency of performance in line with 
expectations, and liaise with Director and management as required 

 Regular internal reporting of Administration period actual and 
forecast financial performance and position 

 Project costing analysis and liaising with management regarding 
same 

Creditors 
246.5 hours 
$117,491 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor enquiries, requests and directions 
 Review information from management accounts and creditors  
 Compile and update creditor listing 

Secured creditors   Notify PPSR registered creditors of appointment 
 Review of security interests, confirmation of validity and notify PPSR 

registered creditors accordingly 
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 Obtain and review of pre-appointment agreements and underlying 
securities with assistance from legal advisors and liaise with relevant 
secured parties to resolve claims 

 Liaise with PPSR registered creditors and legal advisors regarding 
validity of certain secured claims 

 Liaise with PPSR registered creditors regarding discharge of PPSR 
registrations as required 

 Prepare and negotiate post-appointment Administrators’ loan with 
ANZ and relevant legal advisors 

 Liaise with and provide updates to ANZ and Hermes regarding 
progress of the Administration, sale process and repayment of debt 

 Respond to secured creditor queries as required 
Creditor reports   Prepare initial update to creditors in respect of First Meeting of 

Creditors, including DIRRI 
 Consider and respond to stakeholder queries following First 

Meeting of Creditors 
 Prepare circular to creditors in respect to extension of convening 

period 
 Prepare Administrators’ Report to creditors and associated 

Remuneration Report 
 Undertake and report on preliminary investigations and findings 
 Upload creditor report and information to McGrathNicol website 
 Informal reporting to creditors via phone and email as required 

Deal with proofs of debt 
(POD) 

 Contact all suppliers and creditors to request completion of PODs 
 Receive and review PODs and liaise with claimants in relation to 

supporting documentation 
 Review PODs prior to First Meeting of Creditors and throughout 

Administration 
 Liaise with claimants regarding inconsistencies or amendments 

required to PODs following review of supporting documentation 
 Liaise with OSR regarding pre-appointment wages declarations to 

finalise liability position and receive PODs 
Meeting of Creditors   Liaise with legal advisors and application to Court for extension of 

convening period to facilitate time necessary to undertake sale 
process 

 Prepare and send notices to all known creditors of First Meeting of 
Creditors  

 Advertise notice of First Meeting of Creditors 
 Prepare meeting file 
 Prepare electronic meeting resources to facilitate meeting of 

creditors via virtual webinar 
 Collate documents to be tabled at meeting of creditors 
 Liaise with key stakeholders in advance of First Meeting of Creditors 
 Prepare and lodge minutes of the First Meeting of Creditors with 

the Australian Securities and Investments Commission (ASIC)  

Employees 
122.7 hours 
$55,717 

Employee queries  Address management and employees at appointment to provide 
overview of administration process 

 Consider employee positions and implement redundancy program 
to preserve the Business and its immediate viability, and the 
opportunity of continuing employment for remaining employees 

 Preparation and issuance of retrenchment letters and separation 
certificates (where requested) 

 Liaise with management regarding ongoing staffing requirements 
during trading period 

 Receive and follow up employee queries 
 Prepare correspondence in response to employee queries 



 220217-KWIKTRA01-Rem report-jf1 9 

 Prepare correspondence to employees regarding progress of 
Administration 

 Liaise with employees on a day-to-day basis to address operational 
and insolvency queries  

 Deal with NFT and transfer of information for transitioning 
employees 

Fair Entitlements Guarantee 
(FEG) 

 Correspond with FEG regarding appointment and estimate of 
potential claims 

Calculation of entitlements  Review employee files and Company books and records 
 Review individual employee contracts and awards structure to 

confirm accuracy of pre-appointment entitlement calculations 
 Review information pertaining to Construction Industry Long Service 

Leave Scheme to determine application to individual employees 
 Prepare schedule of outstanding employee entitlements  
 Issue correspondence to all employees confirming estimated pre-

appointment entitlements and respond to queries of same 
 Respond to all employee queries regarding outstanding employee 

entitlements 
Other employee issues  Issue correspondence to Child Support 

 Deal with multiple parties regarding Workcover employee claims on 
foot 

 General correspondence with employees 

Investigation 
48.5 hours 
$22,093 

Conduct investigations  Send initial request to Director for Report on Company Activities & 
Property (ROCAP)  

 Review of completed ROCAP and lodgement with ASIC 
 Review Company books and records and obtain physical copies 

where possible 
 Obtain a forensic image of electronic Company records  
 Conduct and summarise statutory searches 
 Prepare comparative financial statements across multiple financial 

years and reconciliation of management accounts to statutory 
accounts 

 Review pre-appointment financial information and conduct 
preliminary investigations including assessment of date of 
insolvency and calculation of potential insolvent trading claim 

 Review specific transactions relating to related parties 
 Review correspondence from the ATO in relation to history of 

compliance with taxation obligations and payment of liabilities 
 Review records for potential preference payments and other claims 

and/or potential recoveries that could be made by a liquidator  
 Multiple discussions with the Director and management regarding 

company background and historical performance  

Administration 
83.7 hours 
$38,040 

Document maintenance/file 
review/checklist 

 Maintain electronic engagement file 
 Prepare and update task lists on a regular basis, holding internal 

meetings to ensure progression of engagement work streams 
 Conduct file reviews to ensure compliance with statutory and other 

tasks 
 Update checklists as tasks completed 

Insurance  Notify Administrators’ broker immediately on appointment to 
confirm insurance cover in place and understand requirements for 
placement of ongoing cover 

 Liaise with Director regarding pre-appointment insurance policies in 
place 

 Review and assess pre-appointment insurance policies to 
understand ongoing coverage requirements for period of 
Administration 
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 Liaise with Administrators’ broker to confirm quotes for 
Administration period cover, respond to information requests and 
complete various proposal forms 

 Obtain information from subcontractors to reduce cost of worker’s 
compensation insurance 

 Liaise with Administrators’ broker to formalise post-appointment 
insurance cover 

Bank account administration  Prepare correspondence to open accounts 
 Liaise with ANZ to obtain pre-appointment bank statements, close 

pre-appointment accounts and regular sweep of credit balances 
from pre-appointment accounts to Administration account 

 Regular review and reconciliation of trading receipts and payments  
ASIC forms  Prepare and lodge ASIC forms, including in relation to the 

appointment of Administrators, lodgement of DIRRI, First Meeting of 
Creditors and submission of Director’s ROCAP 

ATO and other statutory 
reporting 

 Notify the ATO and other statutory authorities of appointment and 
liaise to setup post-appointment Administration accounts 

 Liaise with OSR regarding pre-appointment claim for payroll tax and 
reporting of post-appointment liabilities 

 Prepare and issue of FOI request with the ATO 
 Regular reporting of business activity statements  

Planning/Review  Discuss status of external administration on a regular basis 
 Regular team meetings and internal correspondence in relation to 

task checklists, status of key work streams and statutory 
requirements 

Books and records/storage  Liaise with external IT provider in relation to securing and security of 
company records 

 Review and obtain available physical and electronic company 
records on appointment 

 Obtain access to Xero accounting file and other information systems 
to review and electronically store historical financial, operational and 
employment information 
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Future work to meeting date 

Period 12 February 2022 to 28 February 2022 
Amount (ex GST) $70,000 

Task Area General Description Tasks 

Assets 
$15,000 

Sale of Business as a Going 
Concern 

 Ongoing liaison with NFT regarding post-sale matters 

Debtors  Review books and records to obtain supporting information such as 
purchase orders, timesheets and other trading documents required 
for disputed debt collection 

 Maintain and update debtor schedule based on debtor feedback 
 Correspond with debtors requesting repayment and consider 

responses 
 Consider and negotiate commercial outcomes with individual 

debtors as required 

Trade on  
$3,000 

Trade On Management  Correspond with customers in relation to collection of remaining 
trading revenue outstanding 

Prepare budgets and financial 
reports 

 Continue to maintain and update trading position 
 Reconcile bank account transactions to cash flow forecast 

Creditors 
$45,000 

Creditor Enquiries, Requests & 
Directions 

 Receive and respond to creditor enquiries, requests and directions 
ahead of Second Meeting of Creditors 

 Compile information requested by creditors, including liaison with 
legal advisors and obtaining information from the Director as 
required 

 Consider reasonableness of any requests or directions from 
creditors for information, documents or a report and document 
reasons for not complying (if required) 

 Upload correspondence to creditors on the McGrathNicol website 
Creditor reports   Finalisation and issue of Administrators’ Report to creditors and 

remuneration report 
Deal with proofs of debt 
(POD) 

 Receive and review PODs from claimants prior to Second Meeting 
of Creditors 

 Review Proxy Forms ahead of Second Meeting of Creditors 
 Maintain POD and proxy registers for Second Meeting of Creditors 
 Update POD details in Administrators’ accounting software 

Meeting of Creditors   Finalise and issue report and notices for Second Meeting of 
Creditors 

 Advertise notice of Second Meeting of Creditors 
 Finalise meeting file and electronic meeting resources to facilitate 

Second Meeting of Creditors via virtual webinar 
 Liaise with creditors, employees and other stakeholders as required 

in advance of Second Meeting of Creditors 
 Upload meeting documents and information for creditors to 

McGrathNicol website 
 Attend and facilitate Second Meeting of Creditors 

Administration 
$7,000 

Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms  Prepare and lodge ASIC forms as required 
 Prepare and issue notice on the ASIC Published Notice Website 

regarding Second Meeting 
Planning/Review  Hold team meetings to discuss status of external administration and 

next steps 
Books and records/storage  File and archive books and records 

 Maintain records listing  
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Liquidation work 

Period 28 February 2022 to finalisation of the liquidation 
Amount (ex GST) $150,000 

Task Area General Description Tasks 

Assets 
$30,000 

Sale of Business as a Going 
Concern 

 Ongoing liaison with NFT regarding post-sale matters and business 
transition 

Debtors  Review books and records to obtain supporting information such as 
purchase orders, timesheets and other trading documents required 
for disputed debt collection 

 Maintain and update debtor schedule based on debtor feedback 
 Correspond with debtors requesting repayment and consider 

responses 
 Consider and negotiate commercial outcomes with individual 

debtors as required 
 Liaise with legal advisors regarding collection of debts should 

invoice disputes remain unresolved and consider further collection 
action as commercial to do so 

Creditors 
$25,000 

Creditor Enquiries, Requests & 
Directions 

 Respond to creditor enquiries, requests and directions  
 Consider reasonableness of any requests or directions from 

creditors for information, documents or a report and document 
reasons for not complying (if required) 

 Compile information requested by creditors  
 Document reasons for not complying with requests or directions as 

required 
Creditor reports   Prepare Statutory Report to creditors and Remuneration Report 

(where relevant) within 3 months of appointment of liquidators 
Prepare other general reports to creditors if and when required 

Deal with proofs of debt 
(POD) 

 Receive and review PODs from claimants  
 Maintain POD and proxy registers  
 Adjudicate PODs as necessary 
 Update POD details in Administrators’ accounting software 

Second meeting of creditors  Prepare and lodge minutes of second meeting of creditors with 
ASIC 

Meeting of Creditors (if 
requested) 

 Prepare and send meeting notices 
 Advertise notice of meeting 
 Prepare meeting file 
 Prepare and lodge minutes of any additional meetings with ASIC 
 Respond to stakeholder queries and questions following the 

meeting 
Proposals to Creditors  Prepare proposal notices and voting forms 

 Forward notice of proposal to all known creditors 
 Review votes and determine outcome of proposal 
 Prepare and lodge Form 5022 proposal outcome with ASIC 

Employees 
$20,000 

Employee queries  Receive and follow up employee enquiries 
 Prepare correspondence to employees regarding creditor resolution 

to place company into liquidation 
 Prepare letters to employees advising of their entitlements and 

options available in the liquidation, including access to FEG 

Fair Entitlements Guarantee 
(FEG) (where relevant) 

 Correspond with FEG 
 Prepare verification spreadsheet 
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 Prepare FEG quotations 
 Complete FEG questionnaires 

Calculation of entitlements  Finalise calculation of employee entitlements and liaise with legal 
advisors as required for treatment of certain claims in liquidation 
scenario 

 Correspond with FEG and former employees 
 Prepare and lodge Superannuation Guarantee Statements with the 

Australian Taxation Office (ATO) to register the claim for 
superannuation 

Employee distribution 
(if required) 

 Correspond with employees regarding distribution 
 Correspond with ATO regarding Superannuation Guarantee Charge 

(SGC) POD 
 Receive and adjudicate PODs 
 Calculate and prepare distribution 
 Prepare for and pay a dividend in respect to employee entitlements 

Investigation 
$60,000 

Conduct investigations  Finalise review of potential liquidator recoveries, including date of 
insolvency, quantum of potential insolvent trading claim, unfair 
preferences and other voidable transactions 

 Finalise review of financial statements and company books and 
records in relation to liquidator recoveries 

 Investigation into complex preference transaction involving the ATO 
and liaison with legal advisors in relation to potential claim 

 Finalise review of specific transaction and liaise with legal advisors 
as required 

 Finalise investigations in relation to related party transactions 
 Pursue liquidator recovery actions (where applicable and commercial 

to do so) and consider commercial settlements where circumstances 
warrant 

 Finalise Liquidators’ investigation file 
 Preparation of supporting information and submission of report to 

ASIC on Liquidators’ investigations pursuant to section 533 of the 
corporations act 

 Take any further action requested by ASIC (unknown) 
ASIC reporting   Liaise with ASIC regarding liquidator reports and supplementary 

investigations 
 Preparation and lodgement of investigation findings pursuant to 

s533 of the Act within 6 months of appointment 

Administration 
$15,000 

Document maintenance/file 
review/checklist 

 Conduct first month file review for the Liquidation 
 Maintain electronic engagement file 
 Update Liquidation checklists 

Bank account administration  Prepare correspondence to update Administration bank account to 
reflect appointment of Liquidators 

 Request additional bank statements (if required) 
 Perform bank account reconciliations on regular basis 
 Correspond with bank regarding specific transfers 
 Prepare correspondence to close accounts 

ASIC forms  Prepare form 505 for the cessation of Voluntary Administrators 
 Prepare form 505 for the appointment of Liquidators 
 Prepare and lodge form 5603 End of Administration return for 

Voluntary Administration period 
 Seek ASIC consent for early destruction of books and records 
 Correspond with ASIC regarding statutory forms 
 Prepare and lodge form 5603 End of Administration return for 

Liquidation period 
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ATO and other statutory 
reporting 

 Notify of appointment of Liquidators 
 Prepare BAS returns for Liquidation period 
 Reconcile BAS account 
 Notify ATO of cessation of the Liquidation 

Finalisation  Notify ATO of ceasing to act as Liquidators 
 Cancel ABN/GST/PAYG registration 
 Complete checklists 

Planning/Review  Internal discussions regarding status of Liquidation and tasks to 
finalisation 

 Regular team meetings to discuss rolling checklist and statutory 
lodgements 

Books and records/storage  Preserve and deal with company records 
 Send job files to storage 
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Schedule B – Time spent by staff on each major task (work already done) 

Resolution 1: from 10 November 2021 to 11 February 2022 

 

hrs $ hrs $ hrs $ hrs $ hrs $ Hrs $

Rob Kirman Partner 690 65.5 45,195 43.0 29,670 9.8 6,762 8.8 6,072 0.2 138 0.7 483 3.0 2,070

Employee A Director 610 249.0 151,890 136.7 83,387 48.1 29,341 36.7 22,387 14.3 8,723 8.0 4,880 5.2 3,172

Employee B Manager 520 270.0 140,400 72.6 37,752 105.4 54,808 65.6 34,112 3.7 1,924 8.7 4,524 14.0 7,280

Employee C Manager 520 37.4 19,448  -  - 0.3 156  -  - 37.1 19,292  -  -  -  - 

Employee D Assistant Manager 480 16.4 7,872  -  -  -  -  -  -  -  - 5.5 2,640 10.9 5,232

Employee E Senior Accountant 429 518.9 223,127 210.2 90,386 141.8 60,974 94.9 40,807 27.4 11,782 10.2 4,386 34.4 14,792

Employee F Accountant 349 145.7 50,995 13.9 4,865 39.3 13,755 37.9 13,265 37.5 13,125 13.9 4,865 3.2 1,120

Employee G Admin Level 2 470 0.4 188  -  -  -  -  -  -  -  -  -  - 0.4 188

Employee H Admin Level 3 369 24.9 9,213 0.1 37 11.8 4,366 1.9 703 1.3 481  -  - 9.8 3,626

Employee I Undergraduate 210 17.4 3,644 1.2 252 13.0 2,720 0.5 105 1.2 252 1.5 315  -  - 

Employee J Admin Level 4 200 3.0 600  -  -  -  - 0.2 40  -  -  -  - 2.8 560

Total (ex GST) 1,348.6 652,572 477.7 246,349 369.5 172,882 246.5 117,491 122.7 55,717 48.5 22,093 83.7 38,040

Average hourly rate 484 516 468 477 454 456 454

EmployeesTrade-onEmployee Position
$/hour

(ex GST)

Total 
actual 
hours

Total ($)

Task Area

Assets Creditors Investigation Administration
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Schedule C – Disbursements 

Costs paid to third parties  

Costs paid to third parties are recovered at cost.  Creditors are not required to approve these types of costs, but details are provided to account to creditors, including the 
basis of charging for these types of costs.  Creditors are entitled to question the incurring of the costs and can challenge the costs in Court. 

The following costs have been paid by McGrathNicol to third parties and relate to the Administration.  These amounts will be reimbursed to McGrathNicol at cost from the 
Administration bank account: 
 

Costs paid to third parties for the period 10 November 2021 to 11 February 2022 
Amount ($)  

(GST exclusive) 

Staff vehicle use ($0.72 per km)* $496.80 

Data storage $360.91 

Searches $238.35 

Parking  $118.40 

Total $1,214.46 

* This rate is deemed reasonable by the Australian Taxation Office. 



 220217-KWIKTRA01-Rem report-jf1 17 

Schedule D – Schedule of Hourly Rates 

The rates for our remuneration calculation are set out in the following table, together with a general guide showing 
the qualifications and experience of staff engaged in the Voluntary Administration and the role they take in the 
Administration.  The hourly rates charged encompass the total cost of providing professional services and should 
not be compared to an hourly wage. 

 

Title Description 
Hourly rate 
(excl GST) 

Appointee/Partner Registered liquidator, Chartered Accountant or equivalent and 
generally degree qualified with more than twelve years of 
experience.  Leads assignments with full accountability for 
strategy and execution.   

$690 

Director 1 Generally Chartered Accountant or comparable qualification 
and degree qualified with more than ten years of experience, 
including four years of Director or equivalent experience.  
Autonomously leads complex insolvency appointments 
reporting to Appointee/Partner. 

$640 

Director Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than nine years 
of experience.  Autonomously leads insolvency appointments 
reporting to Appointee/Partner. 

$610 

Senior Manager  Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than seven years 
of experience.  Self-sufficiently conducts small to medium 
insolvency appointments and leads major workstreams in 
larger matters. 

$560 

Manager Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than five years of 
experience.  Self-sufficiently conducts small insolvency 
appointments and takes a supervisory role on workstreams in 
larger matters. 

$520 

Assistant Manager Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than three years 
of experience.  Autonomously manages workstream activity 
within appointments.   

$480 

Senior Accountant Generally degree qualified and undertaking Chartered 
Accountant’s qualification or comparable relevant qualification 
with more than 16 months of experience.  Completes tasks 
within workstreams and appointments under supervision. 

$430 

Accountant Generally degree qualified and undertaking or about to 
undertake Chartered Accountant’s qualification or comparable 
relevant qualification with less than one year of experience.  
Assists with tasks within workstreams and appointments under 
supervision. 

$350 

Undergraduate/Cadet Undertaking relevant degree.  Assists with tasks within 
workstreams and appointments under supervision. 

$210 
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Title Description 
Hourly rate 
(excl GST) 

Practice Services 
Director 

National Practice Service leaders, generally degree qualified 
with more than ten years of experience and reporting directly 
to partners.  Technical experts in their specific areas and have 
team management responsibilities. 

$650 

Senior Treasury staff Appropriately experienced and undertakes senior Treasury 
activities such as oversight of the processing of payment of 
receipts and banking administration.  May be responsible for 
day to day management of projects or operations and may 
have supervisory responsibility for junior staff. 

$470  

Senior Client 
Administration and 
Treasury 

Appropriately experienced and undertakes senior level 
administrative support activities or Treasury activities.  May be 
responsible for day to day management of projects or 
operations and may have supervisory responsibility for junior 
staff. 

$370  

Administration Appropriately experienced and undertakes support activities 
such as meeting coordination and preparation of materials 
where it is efficient and appropriate to do so. 

$200 

McGrathNicol reviews its hourly rates on either 31 December or 30 June.  Creditors will be advised of any 
change to the hourly rates for this external administration. 
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Schedule E – Summary of receipts and payments 

 

 

Receipts and payments for the period 10 November 2021 to 11 February 2022

$ (incl. GST where applicable)

Cash at bank at appointment 27,224

Receipts

Pre-appointment debtors 300,671

Secured creditor funding 148,074

Proceeds from sale of business (after adjustment for employee entitlements) 4,794,330

Trading revenue 503,768

Licence fees 161,381

Funds received in error 22,188

Other receipts 90,825

Total receipts 6,048,462

Payments

Employee wages & costs (189,751)

Superannuation (10,872)

Fuel (95,201)

Subcontractors (94,944)

Premises rent (47,675)

Equipment hire & leasing (78,100)

Insurance (61,249)

GST paid (38,727)

Other costs (43,725)

Refunds of funds received in error (8,143)

Distributions to secured creditors including Administrators' funding (4,444,071)

Total payments (5,112,459)

Cash held as at 11 February 2022 936,003
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