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 Executive Summary 

This Remuneration Approval Report has been prepared to provide creditors with details of the external 
administrators’ remuneration in the event creditors resolve to (i) approve a Deed of Company Arrangement 
(DOCA), or (ii) vote to place Helios into liquidation at the second meeting of creditors convened for 24 June 2022 
(Second Meeting).  

A summary of the remuneration being requested in each scenarios is set out below: 

Approvals sought Section 
DOCA scenario 

(ex GST)  
Liquidation scenario 

 (ex GST) 

Voluntary Administration    

     19 August 2021 to 10 June 2022 3 $332,811 $332,811 

     11 June 2022 to Second Meeting 3  $67,189 $67,189 

     Second Meeting to execution of DOCA 4 $20,000 $Nil 

Subtotal  $420,000 $400,000 

Deed of company Arrangement    

     Period of the DOCA 4 $150,000 $Nil 

Liquidation    

     Period of the liquidation 5 $Nil $150,000 

Total   $570,000 $550,000 

Creditors will be asked to approve our remuneration at the Second Meeting.  To date, no remuneration has been 
approved or paid to the Administrators of Helios.  Further details of the remuneration sought can be found at 
Sections 3, 4 and 5 of this report, including the resolutions put to the meeting and included in the proxy form.   

On appointment, we estimated that total remuneration for the Administration of Helios to be between $200,000 
and $250,000.  As above, we now estimate that the total cost of this Voluntary Administration will be $380,000 to 
$400,000.  This has increased because of the following reasons: 

 Prolonged and complex investigations into Helios’ business and affairs, due to the inadequacy of Helios’ 
books and records, including, but not limited to (i) reviewing pre-appointment Court material including 
the Expert Report, (ii) attending to several meetings with Helios’ pre-appointment accountants to 
understand the accounting treatment of various accounts and transactions, (iii) performing detailed 
reconciliations of numerous loan accounts, (iv) reviewing the unpaid present entitlements owing to 
beneficiaries of Helios, and (v) reconciling beneficiaries’ drawings accounts; 

 Time involved in confirming Helios’ asset and liabilities position, including (i) drafting and issuing creditor 
and debtor confirmation letters, (ii) issuing numerous information requests to creditors to assist in 
reviewing claims against Helios’ assets, and (iii) conducting appraisals in relation to same; 

 Lengthy negotiations with the DOCA proponent and their legal advisors in relation to the proposed 
DOCA which lead to (i) four extensions of the convening period to allow negotiations in respect of the 
DOCA and bankruptcy annulment proposal to progress, (ii) reviewing several iterations of a DOCA 
proposal, (iii) liaising with and providing updates in relation to the DOCA proposal to key creditors of 
Helios, and (iv) reviewing and calculating the estimated return to creditors in the DOCA scenario; and 

 Prolonged and complex issues in relation to the order of priorities in respect of Helios’ assets which 
required (i) a detailed directions’ application, including several oral submissions by the Receivers’ advisors, 
(ii) significant conferral between parties with an entitlement to Helios’ assets, and (iii) the Receivers’ 
attendance at several court hearings. 

For further details on the work performed by the Administrators and their staff, please refer to Annexures included 
in the Remuneration Approval Report.  In the event the external administration does not proceed as intended and  
further remuneration approvals are required to finalise the external administration, then we will write to creditors 
separately.  
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 Declaration 

We, Rob Kirman and Rob Brauer of McGrathNicol, have undertaken a proper assessment of this remuneration 
claim in accordance with the law and applicable professional standards.  We are satisfied that the remuneration 
claimed is in respect of necessary work, properly performed, or to be properly performed, in the conduct of this 
matter. 

We have reviewed the work completed by the Administrators, and their staff to ensure that remuneration is only 
being claimed for necessary and proper work performed and have written off items totalling $8,269 relating to 
items which we assessed to be due to inefficiencies and rework that did not meet our strict interpretation of 
necessary and proper work. 
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 Remuneration for the period of the Voluntary Administration 

This section details the remuneration approvals sought for the period of the Voluntary Administration which will 
be approved at the Second Meeting, irrespective of the future outcome of Helios. 

Remuneration for the Administrators is set out below: 

Resolution   Remuneration for For Period 
Amount 
(ex GST) 

Resolution 1 Voluntary Administration Work already done 19 Aug-21 to 10 Jun-22 $332,811 

Resolution 2 Voluntary Administration Future work 11 Jun-22 to Second Meeting $67,189 

Total     $400,000 

All work undertaken, or expected to be undertaken, has been calculated in accordance with the rates provided in 
our Initial Remuneration Notice sent to creditors on 24 August 2021.  Drawing of all remuneration is at the 
discretion of the Administrators and Deed Administrators and is subject to approval by creditors, funds being 
available, and the work actually being undertaken. 

Details of the work already done are included at Schedule A.  Schedule C includes details on the work to be 
performed for the period 11 June 2022 to the Second Meeting. 

Schedule B includes a breakdown of time spent by the appointees and staff members on each major task for work 
we have already done. 

Actual resolutions to be put to the meeting are detailed below for your information.  These resolutions also 
appear in the proxy form for the meeting provided to you. 

Work we have already done: from 19 August 2021 to 10 June 2022 

“That the remuneration of the Administrators for the period 19 August 2021 to 10 June 2022, calculated at hourly 
rates as detailed in the Initial Remuneration Notice dated 24 August 2021, is determined in the sum of $332,811, 
exclusive of GST.” 

Future work: from 11 June 2022 to Second Meeting 

“That the future remuneration of the Administrators from 11 June 2022 to the Second Meeting of Creditors is 
determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, calculated 
at the hourly rates as detailed in the Initial Remuneration Notice dated 24 August 2021, up to a capped amount 
of $67,189, exclusive of GST.” 

 

 

 

 

 

[This section has been left blank intentionally] 

 

 

 

 

 

 

 

 



 3.1 2.04-220608-HELICOR01-Remuneration Report-AC 5 

 Remuneration if a DOCA proposal is approved and executed 

This section details approvals sought for remuneration in the instance where creditors accept a DOCA Proposal as 
outlined in the Administrators’ Report.  If a DOCA is not approved, creditors will not be asked to consider this 
remuneration.  

Remuneration for the Administrators and Deed Administrators is set out below: 

Resolution   Remuneration for For Period 
Amount 
(ex GST) 

Resolution 1 Voluntary Administration Future work Second Meeting to DOCA execution $20,000 

Resolution 2 Deed of Company Arrangement Future work Period of DOCA $150,000 

Total     $170,000 

All work undertaken, or expected to be undertaken, has been calculated in accordance with the rates provided in 
our Initial Remuneration Notice sent to creditors on 24 August 2021.  Drawing of all remuneration is at the 
discretion of the Administrators and Deed Administrators and is subject to approval by creditors, funds being 
available, and the work actually being undertaken. 

Schedule D includes details on the work to be performed if creditors vote to approve a DOCA proposal. 

Actual resolutions to be put to the meeting are detailed below for your information.  These resolutions also 
appear in the proxy form for the meeting provided to you. 

Future work: from the Second Meeting to execution of the Deed of Company Arrangement 

“That the remuneration of the Administrators for the period from the Second Meeting of Creditors to the 
execution of the Deed of Company Arrangement is determined at a sum equal to the cost of time spent by the 
Administrators and their partners and staff, calculated at the hourly rates as detailed in the Initial Remuneration 
Notice dated 24 August 2021, up to a capped amount of $20,000, exclusive of GST.” 

Future work: for the period of the Deed of Company Arrangement 

“That the remuneration of the Deed Administrators for the period of the Deed of Company Arrangement is 
determined at a sum equal to the cost of time spent by the Deed Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Initial Remuneration Notice dated 24 August 2021, up to a capped 
amount of $150,000, exclusive of GST.” 
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 Remuneration if Helios is placed into liquidation 

This section details approvals sought for remuneration in the instance where creditors resolve to place Helios into 
liquidation at the Second Meeting.  If a DOCA is accepted, creditors will not be asked to consider this 
remuneration. 

Remuneration for the Liquidators is set out below: 

Resolution   Remuneration for For Period 
Amount 
(ex GST) 

Resolution 1 Liquidation Future work Period of liquidation $150,000 

Total     $150,000 

All work undertaken, or expected to be undertaken, has been calculated in accordance with the rates provided in 
our Initial Remuneration Notice sent to creditors on 24 August 2021.  Drawing of all remuneration is at the 
discretion of the Administrators and Liquidators and is subject to approval by creditors, funds being available, and 
the work actually being undertaken. 

Schedule E includes details of the work to be performed if creditors resolve to place Helios into liquidation. 

Actual resolutions to be put to the meeting are detailed below for your information.  These resolutions also 
appear in the proxy form for the meeting provided to you. 

Future work: for the period of the liquidation 

“That the remuneration of the Liquidators for the period of the liquidation determined at a sum equal to the cost 
of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the Initial 
Remuneration Notice dated 24 August 2021, up to a capped amount of $150,000 exclusive of GST.” 
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 Disbursements sought 

We are required to obtain creditors’ consent for the payment of a disbursement where we, or a related entity of 
ourselves, may directly, or indirectly, obtain a profit.  The Administrators have not incurred any such and, 
accordingly, are not seeking creditor approval for any such amounts. 

We are not required to seek creditor approval for costs paid to third parties, or where we are recovering a cost 
incurred on behalf of the administration, but we must provide details to creditors.  Details of these amounts are 
included at Schedule E. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 
external administrator is entitled to be remunerated for necessary work that is properly performed.  That work 
generates the funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 
provided sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds 
that are generated prior to the payment of most creditors in the external administration.   

It is noted that funds would only be available to any stakeholder as a consequence of the work necessarily 
undertaken by the external administrator. 

If a dividend or distribution is to be paid to stakeholders during a subsequent appointment, there is also 
necessary work that must be undertaken by the external administrator to properly adjudicate on claims and 
distribute any available funds. 

 Summary of receipts and payments 

A summary of the receipt and payments for the period 19 August 2021 to 10 June 2022 is included at Schedule F. 

 Queries 

If you have any queries regarding the information in this report, please contact Antoine Cleuet on (08) 6363 7635. 

You can also access information that may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors 

 ASIC at www.asic.gov.au (search for “INFO 85”). 

Further supporting documentation for our remuneration claim can be provided to creditors on request. 

Dated: 17 June 2022 
 

 
Rob Kirman 
Administrator 
 

Attachments: 

Schedule A: Retrospective Remuneration – Voluntary Administration 

Schedule B: Time spent by staff on each major task 

Schedule C: Details of future work to the Second Meeting 

Schedule D: Future work to be performed if a DOCA proposal is accepted 

Schedule E: Future work to be performed if Helios is placed into liquidation 

Schedule F: Costs paid to third parties 

Schedule G: Receipts and Payments 
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Schedule A: Retrospective Remuneration - Voluntary Administration 
 

 

Work already done 

Period 19 August 2021 to 10 June 2022 
Amount (ex GST) $332,811 

Task Area General Description Tasks 

Assets 
39.7 hours 
$19,619 

Monies  Secure bank accounts 
 Issue letters to various banking institutions advising of appointment 

requesting a freezing of accounts 
Debtors and loans 
receivable 

 Review debtor and loans receivable position 
 Prepare detailed debtor and loan receivables schedule 
 Draft and issue debtor/loan receivables confirmation letters to 

establish quantum of debt 
 General correspondence with debtors 

Creditors 
231.3 hours 
$127,856 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor enquiries, requests and directions 
 Advise creditors of appointment and prepare initial correspondence 

to creditors and their representatives 
 Upload correspondence to McGrathNicol website 
 Prepare and issue creditor confirmation letters to establish quantum 

of claim against Helios 
 Liaise with creditors in relation to creditor confirmation letters 
 Liaise with major creditor(s) in relation to the conduct of the 

Administration 

Deed of Company 
Arrangement (DOCA) 

 Review and consider numerous iterations of the DOCA proposal  
 Correspond with DOCA Proponent and their advisors in relation to 

the DOCA proposal and its terms 
 Consider and discuss the conditions precedent to the DOCA  
 Liaise with advisors regarding terms of potential DOCA transaction 
 Prepare for and attend meeting with proponent and advisors and 

negotiate terms of DOCA 
 Seek input and feedback from key creditors in relation to DOCA 

proposal and its condition precedent 
 Review and consider implementation deed and deed of settlement 

with proponent and legal advisors 
 Negotiate terms of implementation deed Evaluate final DOCA 

proposal and liaise with advisors 
 Calculate and estimate return to creditors from DOCA proposal 

versus liquidation scenario 
Creditor reporting  Liaise with and provide regular updates in respect of the 

Administration to trustee in bankruptcy 
 Respond to information queries from trustee in bankruptcy 
 Prepare for and meet with the trustee in bankruptcy to discuss the 

Administration 
 Prepare initial update to creditors and issue circular to all creditors 

in relation to the First Meeting of Creditors 
 Review work in progress report ahead of preparing Remuneration 

Report 
 Prepare Administrators’ Report to creditors and accompanying 

annexures 
 Upload initial information for creditors and Administrators’ Report 

to the McGrathNicol website 
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Meeting of Creditors  Issue notice of first meeting of creditors to all known creditors 
 Prepare for and convene first meeting of creditors 
 Lodge minutes of first meeting of creditors with ASIC 
 Instruct advisors to extend the statutory convening period three 

times to progress DOCA negotiations 
 Draft and review multiple affidavits in relation to three extensions of 

convening period 
 Swear and file affidavits 
 Review extension orders and issue circulars to creditors in relation 

to the three extensions sought 
 Upload notices of the extension to the McGrathNicol website 
 Prepare and send notices to all known creditors ahead of the 

Second Meeting of Creditors 
 Prepare proxy forms 
 Advertise notice of Second Meeting of Creditors on the ASIC PNW 

and in writing 
 Prepare Chairpersons’ notes ahead of the Second Meeting of 

Creditors 
 Prepare meeting file and presentation 
 Prepare electronic meeting resources to facilitate meeting of 

creditors via virtual webinar 
 Collate documents to be tabled at Second Meeting of Creditors 

Deal with proofs of debt  Receive PODs from claimants 
 Review PODs and liaise with claimants in relation to supporting 

documentation 
 Enter PODs into Administrators’ accounting software 
 Review PODs and request additional information throughout 

Administration 
 Maintain POD register 

Investigation 
222.9 hours 
$120,437 

ROCAP, books and records 
and information requests 

 Send initial request to Director for Report on Company Activities & 
Property (ROCAP) 

 Review of completed ROCAP and liaise with Director in relation to 
same 

 Attend to collection and review Helios’ books and records 
 Catalogue and summarise contents of Helios’ books and records 

and arrange storage 
 Review pre-appointment financial information provided by Helios’ 

external accountant and conduct preliminary investigations including 
assessment of date of insolvency, preferences and other voidable 
transactions 

 Review of (i) MFFT’s MYOB records, (ii) pre-appointment 
accountants’ internal workpapers and pre-appointment legal 
correspondence 

 Prepare comparative financial statements across multiple financial 
years and reconciliation of management accounts to statutory 
accounts 

 Meet with external accountant to (i) discuss treatment of certain 
transactions recorded in MFFT’s MYOB file and (ii) request additional 
information 

 Issue numerous information requests to related parties to ascertain 
accounting treatment of various transactions recorded in Helios’ 
books and records 

 Review correspondence with creditors, historical bank statements 
and other records pertinent to identifying voidable transactions 
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 Review physical records for any other voidable transactions and 
other claims for potential recoveries that could be made by a 
liquidator 

 Review of specific transactions within relation back period to 
identify potential recoveries by a liquidator 

Shares  Review and confirm Helios’ share portfolio 
 Liaise with various share registries, confirming shareholding and 

instructing to place freezes on accounts 
 Review historical holdings and calculate market values 
 Conduct ASIC searches of unlisted public companies to ascertain net 

asset position 
 Request historical financial information from unlisted private 

companies to ascertain underlying value of majority shareholding 
 Prepare detailed schedule of shares held by Helios and calculate 

estimated return 
Loan accounts  Identify and review various loan accounts in MFFT’s MYOB 

 Reconcile each loan account and prepare detailed schedule of loan 
accounts across multiple financial years 

 Collate supporting documents, such as general ledgers and bank 
statements evidencing loan accounts 

 Review any loan documentation 
 Issue information request to creditors, requesting confirmation of 

claim and particulars in relation to same 
 Discuss accounting treatment of loan accounts with external 

accountant 
 Prepare detailed memos in relation to loan accounts and discuss 

with advisors 
 Review possibility of off-setting claims 
 Where possible, consider and review accounting treatment in other 

parties’ books and records 
Unpaid present entitlements 
(UPE) 

 Detailed review of Trust deed and any subsequent amendments 
 Review of Trust’s distribution note 
 Identify and review UPE accounts in MFFT’s MYOB 
 Reconcile UPE accounts and prepare detailed schedule of UPE 

accounts across multiple financial years 
 Collate supporting documents, such as general ledgers and bank 

statements evidencing UPE accounts and respective drawings 
 Detailed review of MFFT’s beneficiary’s drawings accounts and 

reconcile to bank statements 
 Review of various loan accounts and their impact on UPE accounts 

and drawings 
 Discuss accounting treatment of UPE accounts and drawings with 

external accountant 
 Review and assess impact of personal loan on MFFT’s financial 

position and UPE account 
 Prepare detailed memos in relation to UPE accounts and drawings 
 Issue information requests to related parties, pertaining to UPE 

accounts and drawings 
 Liaise with advisors in relation to loan account and assess value of 

claim 
 Estimate tax liability in the absence of UPE’s 

Trust and Partnership 
entitlements 

 Review Bluewater Living’s trust deed 
 Review MFFT’s general ledgers in relation to trust entitlements 
 Issue information requests in relation to Bluewater Living’s historical 

financial position 
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 Review external accountants’ workpaper in relation to accounting 
treatment of Bluewater’s Trust entitlements 

 Review Bluewater Living’s financial position and estimate return on 
trust entitlements 

 Review general ledgers in relation to Mumford Place Partnership 
entitlements 

 Request external valuation of Mumford place to estimate equity 
return on Partnership 

Property, mother vehicles 
and other plant and 
equipment 

 Conduct a search of the PPS register and locate any security 
interests  

 Request particulars of security interests and request discharge of 
security where appropriate 

 Conduct property and motor vehicles searches and document 
results 

 Review of Helios’ books and records in relation to the purchase of 
motor vehicles, property and private boats and review accounting 
treatment in relation to same 

 Reconcile personal acquisitions to UPE accounts and drawings 
 Review accounting treatment in relation to the purchase of property 

and identify any impact on MFFT’s UPE accounts and drawings 

Administration 
120.9 hours 
$64,899 

Document maintenance/file 
review/checklist 

 Conduct first month file review 
 Maintain physical and electronic engagement file 
 Regularly update task checklists 

Insurance  Correspond with insurer regarding appointment of Administrators 
 Provide insurer with relevant pre-appointment insurance policies 
 Liaise with Administrators’ broker to confirm quotes for 

Administration period cover, respond to information requests and 
complete various proposal forms 

Bank account administration  Prepare correspondence to open the administration account 
 Request bank statements 
 Perform monthly bank account reconciliations 
 Prepare and review payments in banking platform 

ASIC forms  Prepare and lodge various ASIC forms, including in relation to the 
appointment of Administrators, lodgement of DIRRI and minutes of 
first meeting of creditors 

 Prepare notices to be published on the ASIC Published Notice 
Website 

ATO and other statutory 
reporting 

 Notify ATO of Administrators’ appointment 
 Notify other statutory authorities of Administrators’ appointment 
 Liaise with ATO regarding Helios’ trust deeds 
 Prepare and lodge quarterly BAS 

Planning/Review  Execute various planning appointment documents 
 Discuss status of external administration on a regular basis and the 

next steps 
 Regular team meetings and internal correspondence in relation to 

task checklists, status of key work streams and statutory 
requirements 
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Schedule B: Time spent by staff on each major task (work already done) 

Resolution 1: from 19 August 2021 to 10 June 2022 

 

 

Helios Corporation Pty Ltd (Administrators Appointed) - Voluntary Administrators' fees for the period 19 Aug-21 to 10 Jun-22

Employee Position Rate Hrs Fees ($) Hrs Fees ($) Hrs Fees ($) Hrs Fees ($) Hrs Fees ($)

Rob Kirman Appointee 720 4.1 2,952 6.3 4,536 16.6 11,952 21.1 15,192 48.1 34,632

Employee A Director 640  -  - 122.0 78,080 79.1 50,624 26.1 16,704 227.2 145,408

Employee B Manager 520 15.1 7,852 26.2 13,624 35.7 18,564 24.9 12,948 101.9 52,988

Employee C Senior Accountant 430 20.5 8,815 70.4 30,272 90.9 39,087 38.5 16,555 220.3 94,729

Employee D Accountant 350  -  -  -  - 0.6 210 4.5 1,575 5.1 1,785

Employee E Undergraduate Accountant 210  -  - 6.4 1,344  -  -  -  - 6.4 1,344

Employee F Treasury Coordinator 370  -  -  -  -  -  - 4.5 1,665 4.5 1,665

Employee G Treasury Coordinator 200  -  -  -  -  -  - 1.3 260 1.3 260

Total fees (inclusive of write-offs and excluding GST) 39.7 19,619 231.3 127,856 222.9 120,437 120.9 64,899 614.8 332,811

Creditors
Statutory & 

Administration
Investigation TotalAssets
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Schedule C: Details of future work to the Second Meeting 
 

 

Future work from 11 June 2022 to the Second Meeting 

Period 11 June 2022 to Second Meeting 
Amount (ex GST) $67,189 

Task Area General Description Tasks 

Creditors 
$40,000 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor enquiries, requests and directions 
ahead of Second Meeting of Creditors 

 Upload correspondence to creditors on the McGrathNicol website 
Deal with proofs of debt 
(POD) 

 Receive and review PODs from claimants prior to Second Meeting 
of Creditors 

 Review Proxy Forms ahead of the Second Meeting of Creditors 
 Maintain POD and proxy registers for Second Meeting of Creditors 
 Update POD details in Administrators accounting software 

DOCA negotiation and 
finalisation 

 Negotiate and finalise draft DOCA and liaise with proponent and 
advisors as necessary 

 Planning for preparation and execution of DOCA and timeline to 
completion 

Meeting of Creditors  Finalise and issue notices for Second Meeting of Creditors 
 Advertise notice of Second Meeting of Creditors to all known 

creditors of Helios 
 Finalise meeting file and electronic meeting resources to facilitate 

Second Meeting of Creditors via virtual webinar 
 Liaise with creditors and other stakeholders as required in advance 

of Second Meeting of Creditors 
 Upload meeting documents and information for creditors to 

McGrathNicol website 
 Attend and facilitate Second Meeting of Creditors  

Administration 
$27,189 

Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

Bank account administration  Request bank statements 
 Process receipts and payments in the banking platform 
 Perform periodic bank account reconciliations 

ASIC forms  Lodge ASIC PNW Notice ahead of the Second Meeting of Creditors 
ATO and other statutory 
reporting 

 Prepare for finalisation of Voluntary Administration period BAS and 
transition to deed of company arrangement 

Finalisation  Prepare for finalisation of Voluntary Administration and transition to 
deed of company arrangement, including updates to internal 
checklists, notifications to be issued to statutory authorities and 
other statutory lodgements 

Planning/Review  Discuss status of external administration and transfer to deed of 
company arrangement 

 Hold internal meeting to discuss rolling checklist and statutory 
lodgements 
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Schedule D: Future work to be performed if a DOCA proposal is accepted 
 

 
Future work from Second Meeting to execution of the Deed of 
Company Arrangement 

Period Second Meeting to execution of DOCA 
Amount (ex GST) $20,000 

Task Area General Description Tasks 

Creditors 
$15,000 

DOCA execution  Ongoing general communications with Proponent in relation to 
DOCA and execution preparation  

 Planning for preparation and execution of DOCA and timeline to 
completion 

 Liaise with legal advisors to review and amend DOCA if required 
 Finalise negotiations in relation to implementation deed 
 Finalise deed of settlement and attend to execution 
 Review final DOCA and execute 
 Issue circular to creditors after execution of DOCA 

Administration 
$5,000 

Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Finalise Administration file for transition to DOCA appointment 

Bank account administration  Reconcile post appointment bank account 
 Process and approve payments as required 
 Reconcile receipts and payments in Administrators’ accounting 

software ahead of finalising Voluntary Administration period 
ASIC forms  Prepare form 505 to finalise retirement of Voluntary Administration 

and transition to DOCA 
 Lodge a copy of the DOCA with ASIC 

ATO and other statutory 
reporting 

 Prepare for finalisation of Voluntary Administration period BAS and 
transition to DOCA 

Finalisation  Prepare for finalisation of Voluntary Administration and transition to 
DOCA, including updates to internal checklists, notifications to be 
issued to statutory authorities and other statutory lodgements 

Planning/Review  Discuss status of external administration and transfer to DOCA 
 Hold internal meetings to discuss DOCA timeline and statutory 

lodgements 
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Future work for the period of the Deed of Company Arrangement 

Period Period of the DOCA 
Amount (ex GST) $150,000 

Task Area General Description Tasks 

Assets 
$75,000 

DOCA implementation and 
key deliverables 

 Planning, preparation and completion of tasks following execution 
of the DOCA and associated communications with the DOCA 
proponent 

 Review receipt of DOCA fund 
 Attend to and complete key deliverables of DOCA 
 Liaise with proponent in relation to balance of DOCA consideration 
 Ongoing general communications with proponent in relation to 

DOCA and completion preparation 

Monies  Secure bank accounts and cash on hand 
 Sweep funds from pre-appointment bank account to liquidation 

bank account 

Loans  Review loan accounts and collate supporting documents 
 Issue letter of demand for loan accounts 
 Review any responses and liaise with legal advisors where 

appropriate 
 Review potential payment arrangements and consider their 

commerciality 
 Instruct legal advisors to commence legal proceedings where 

required 

Partnership Property  Request marketing proposals from agents 
 Review marketing proposals and engage agent 
 Review sales offer and liaise with marketing agent in relation to 

same 
 Discuss and review offers received 
 Liaise with purchaser and finalise sales contract 
 Attend to execution of sales contract 
 Attend to settlement and other settlement matters 

Bluewater Property  Liaise with proponent to value property 
 Seek updates from proponent in relation to sale of property 
 Review sales contract 
 Review mortgage discharge documents and reconcile funds received 

Creditors 
$25,000 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor enquiries 
 Maintain creditor request log 
 Consider reasonableness of creditor requests 
 Compile information requested by creditors 

Deal with proofs of debt 
(POD) 

 Receive and review PODs from claimants 
 Filing PODs as required after Second Meeting and following 

appointment of Deed Administrators 
 Request and call for formal proof of debts 
 Review and adjudicate PODs as necessary and request particulars of 

debt where necessary 

Meeting of Creditors (only if 
requested) 

 Prepare and send meeting notices including any proxy forms 
 Advertise notice of meeting on the ASIC Published Notice Website 
 Prepare meeting file 
 Prepare and lodge minutes of meeting(s) with ASIC 
 Respond to stakeholder queries and questions following the 

meeting 
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Report to creditors and 
proposals to creditors  

 
 Prepare Report to Creditors and Remuneration Report 
 Prepare proposal notices and voting forms 
 Forward notice of proposal to all known creditors 
 Review votes and determine outcome of proposal 
 Prepare and lodge Form 5022 proposal outcome with ASIC 

Dividend 
$30,000 

Process and deal with 
proofs of debt 

 Prepare correspondence to potential creditors inviting lodgement of 
POD 

 Receive, review and adjudicate PODs  
 Enter PODs into Deed Administrators’ accounting software 
 Review supporting documentation provided in relation to the POD 
 Maintain POD register 
 Correspond with claimants regarding PODs 
 Follow appeal process for any disputed PODs as necessary  
 If required, issue any notice in relation to rejection of PODs 

Dividend procedures   Advertise intention to declare dividend on the ASIC PNW and issue 
written correspondence to creditors 

 Enter claims in Deed Administrators’ accounting software 
 Enter adjudicated POD amounts in Deed Administrators’ accounting 

software and calculate dividend 
 Correspond with creditors regarding dividend process 
 Obtain tax clearance from ATO ahead of paying a dividend to 

unsecured creditors 
 Calculate increasing or decreasing adjustment regarding ATO’s claim 
 Calculate equalising dividend, where required 
 Calculate and pay dividend and account for taxation requirements 

as necessary 
 Issue correspondence to creditors notifying them of dividend 

payment 

Administration 
$20,000 

Document maintenance/file 
review/checklist 

 Conduct file review for the DOCA period 
 Maintain physical and electronic engagement file 
 Update DOCA checklists 

Insurance  Correspond with insurer regarding initial and ongoing insurance 
requirements 

 Maintain appropriate cover and cancel insurance policies if required 

Bank account administration  Prepare correspondence to update Administration bank account to 
reflect appointment of Deed Administrators 

 Request bank statements 
 Perform bank account reconciliations 
 Process receipts and payments 

ASIC forms  Prepare form 505 for the cessation of Voluntary Administrators 
 Prepare form 505 for the appointment of Deed Administrators 
 Lodge executed DOCA with ASIC 
 Prepare and lodge form 5603 End of Administration return for 

Voluntary Administration period 

ATO and other statutory 
reporting 

 Notify ATO of appointment of Deed Administrators 
 Prepare BAS returns for DOCA period 
 Reconcile Voluntary Administration and DOCA BAS account 
 Notify ATO of cessation of the Deed Administrator 

Finalisation  Notify ATO of ceasing to act 
 Cancel ABN/GST/PAYG registration 
 Complete checklists 

 



                                                                3.1 2.04-220608-HELICOR01-Remuneration Report-AC                               

                  

                   

       17 

Planning/Review  Internal discussions regarding status of DOCA and tasks to 
finalisation 

 Regular team meetings to discuss rolling checklist and statutory 
lodgements 

Books and records/storage  Deal with records in storage 
 Send job files to storage  
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Schedule E: Future work to be performed if Helios is placed into liquidation 

 

 

Future work for the period of the liquidation 

Period Period of the liquidation 
Amount (ex GST) $150,000 

Task Area General Description Tasks 

Assets 
$75,000 

Monies  Secure bank accounts and cash on hand 
 Sweep funds from pre-appointment bank account to liquidation 

bank account 
Property   Request marketing proposals from agents 

 Review marketing proposals and engage agent 
 Review sales offer and liaise with marketing agent in relation to 

same 
 Discuss and review offers received 
 Liaise with purchaser and finalise sales contract 
 Attend to execution of sales contract 
 Attend to settlement and other settlement matters 

Debtors and loans  Review debtors and loan balances and collate supporting 
documents 

 Issue letter of demand to debtors and loan accounts 
 Review any responses and liaise with legal advisors where 

appropriate 
 Review potential payment arrangements and consider their 

commerciality 
 Instruct legal advisors to commence legal proceedings where 

required 
Share portfolio  Review and confirm share portfolio 

 Request share realisation proposals from various brokers 
 Review realisation proposals and engage broker 
 Realise share portfolio and reconcile funds received 
 Liaise with off-market buyers where commercially appropriate 

Trust and Partnership 
entitlements 

 Review Bluewater Trust Deed 
 Finalise valuation of Bluewater Trust Units 
 Collate supporting documentation and issue letters of demand in 

respect of entitlement owing from Bluewater Trust 
 Instruct advisors to commence legal proceedings if required 

Creditors 
$25,000 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor enquiries, requests and directions 
 Prepare initial correspondence to creditors and their representatives 

in relation to the appointment of liquidators 
Creditor reports   Prepare Statutory Report to creditors and Remuneration Report 

(where relevant) within 3 months of appointment of liquidators as 
necessary 

 Prepare other general reports to creditors if and when required 

Deal with proofs of debt 
(POD) 

 Receive and review PODs from claimants 
 Filing PODs as required after Second Meeting and following 

appointment of liquidators 
 Review and adjudicate PODs as necessary and request particulars of 

debt where necessary 
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Meeting of Creditors (only if 
requested to be held in a 
liquidation) 

 Prepare and send meeting notices including any proxy forms 
 Advertise notice of meeting on the ASIC Published Notice Website 
 Prepare meeting file 
 Prepare and lodge minutes of meeting(s) with ASIC 
 Respond to stakeholder queries and questions following the 

meeting 
Proposals to Creditors   Prepare proposal notices and voting forms 

 Forward notice of proposal to all known creditors 
 Review votes and determine outcome of proposal 
 Prepare and lodge Form 5022 proposal outcome with ASIC 

Unpaid Present Entitlements 
and loan accounts 

 Finalise review into UPE’s and loan accounts and calculate final 
quantum 

 Where required seek advice on quantum and validity of UPE’s and 
loan accounts 

 Review supporting documentation in relation to loan accounts and 
adjudicate claim 

 Prepare for and file Directions’ Application to determine quantum of 
UPE 

 Prepare affidavit material and swear 
 Attend Court hearing if required 
 Review supporting documentation and directions in relation to 

UPE’s and adjudicate claim 

Investigation 
$20,000 

Conduct investigations  Finalise review of potential liquidator recoveries, including date of 
insolvency, quantum of potential insolvent trading claim, and 
uncommercial transactions 

 Finalise review of financial statements and company books and 
records in relation to liquidator recoveries 

 Finalise review of specific transactions and liaise with solicitors as 
required 

 Pursue liquidator recovery actions (where applicable and commercial 
to do so) 

 Instruct solicitors where required 
 Attend to conferral between parties 
 Attend to any settlement discussions and negotiations 
 Finalise Liquidators’ investigation file 
 Preparation of supporting information in preparation of report to 

ASIC on Liquidators’ investigations 
ASIC reporting   Prepare liquidators’ report to ASIC pursuant to s533 of the Act 

 Liaise with ASIC regarding liquidator reports and supplementary 
investigations 

 Respond to queries from ASIC 

Dividend 
$20,000 

Process and deal with 
proofs of debt 

 Prepare correspondence to potential creditors inviting lodgement of 
POD 

 Receive, review and adjudicate PODs  
 Enter PODs into Liquidators’ accounting software 
 Review supporting documentation provided in relation to the POD 
 Maintain POD register 
 Finalise order of priorities based on directions hearing 
 Correspond with claimants regarding PODs 
 Follow appeal process for any disputed PODs as necessary  
 If required, issue any notice in relation to rejection of PODs 

Dividend procedures   Advertise intention to declare dividend on the ASIC PNW and issue 
written correspondence to creditors 

 Enter claims in Liquidators’ accounting software 
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 Enter adjudicated POD amounts in Liquidators’ accounting software 
and calculate dividend 

 Correspond with creditors regarding dividend process 
 Obtain tax clearance from ATO ahead of paying a dividend to 

unsecured creditors 
 Calculate increasing or decreasing adjustment regarding ATO’s claim 
 Calculate equalising dividend, where required 
 Calculate and pay dividend and account for taxation requirements 

as necessary 
 Issue correspondence to creditors notifying them of dividend 

payment 

Administration 
$10,000 

Document maintenance/file 
review/checklist 

 Conduct first and six month file review for the Liquidation 
 Maintain physical and electronic engagement file 
 Update Liquidation checklists 

Insurance  Correspond with insurer regarding ongoing insurance requirements 
 Review insurance policies and cancel where appropriate 

Bank account administration  Prepare correspondence to updated Administration bank account to 
reflect appointment of Liquidators 

 Request bank statements 
 Perform bank account reconciliations 
 Correspond with bank regarding specific transfers 

ASIC forms  Prepare form 505 for the cessation of Voluntary Administrators 
 Prepare form 505 for the appointment of Liquidators 
 Prepare and lodge form 5603 End of Administration return for 

Voluntary Administration period 
 Seek ASIC consent for early destruction of books and records 
 Correspond with ASIC regarding statutory forms 
 Apply for de-registration of Helios 
 Prepare and lodge form 5603 End of Administration return for 

Liquidation period 
ATO and other statutory 
reporting 

 Notify of appointment of Liquidators 
 Prepare BAS returns for Liquidation period 
 Reconcile BAS account 
 Notify ATO of cessation of the Liquidation 

Finalisation  Notify ATO of ceasing to act as Liquidators 
 Cancel ABN/GST/PAYG registration 
 Complete checklists 

Planning/Review  Internal discussions regarding status of Liquidation and tasks to 
finalisation 

 Regular team meetings to discuss rolling checklist and statutory 
lodgements 

Books and records/storage  Preserve and deal with company records 
 Send job files to storage 

 

  



 3.1 2.04-220608-HELICOR01-Remuneration Report-AC 21 

Schedule F: Cost paid to third parties 

Costs paid to third parties are recovered at cost.  Creditors are not required to approve these types of costs, but details are 
provided to account to creditors, including the basis of charging for these types of costs.  Creditors are entitled to question 
the incurring of the costs and can challenge the costs in Court. 

The following costs have been paid by McGrathNicol to third parties and relate to the Voluntary Administration.  These 
amounts will be reimbursed to McGrathNicol at cost from the Voluntary Administration bank account: 

 

Costs paid to third parties for the period 19 August 2021 to 10 June 2022 
Amount ($)  

(GST exclusive) 

Searches $1,231.96 

Staff travel (including taxis and parking) $100.54 

Share registry costs $100.00 

Total $1,432.50 

Future costs provided by McGrathNicol will be charged to the external administration on the following basis: 
 

Cost type 
Rate 
(GST exclusive) 

Postage At cost 

Stationery and other incidental disbursements At cost 

Conference call phone charges At cost 

Searches At cost 

Advertising At cost 

Courier At cost 

Staff per diem travel allowance* $89.00 per day** 

Staff vehicle use $0.72 per km** 

ASIC user pays levy*** At cost 

* Payable when partners or staff are required for business purposes to stay away from their usual place of residence overnight. 

** These rates are deemed reasonable by the Australian Taxation Office. 

*** This levy is charged by ASIC and is based on the number of notifiable events in a financial year directly related to this 
Voluntary Administration.  Notifiable events include notices published on ASIC’s published notices website and some 
documents lodged with ASIC. 

Further explanation of data hosting costs 

In the conduct of this Voluntary Administration, we may use McGrathNicol’s Forensic Technology team to extract, aggregate, 
electronically process and/or host electronic data, which could be used for the: 

 trade or sale of the business or assets; and/or 

 investigations regarding transactions or potential recoveries available to creditors. 

If data hosting is required and we choose not to use the services of McGrathNicol’s Forensic Technology team, we will 
otherwise have to purchase those services from an alternative provider and/or use another method to achieve the same end, 
which will not be as efficient as using these available internal services.  We note that the data hosting rates above are no 
more than our standard commercial pricing available for the same services when they are provided to external parties. 
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Schedule G: Receipts and Payments 

 

Helios Corporation Pty Ltd - Administrators' receipts and payments for the period 19-Aug-21 to 10 Jun-22

Category $ (incl GST)

Receipts

Advance from Receivers 14,408

GST refund 1,064

Total receipts 15,472

Payments

Accounting fees (13,728)

Mail redirect (680)

Total receipts (14,408)

Net receipts / (payments) 1,064

Cash at bank as at 10 June 2022 1,064
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