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 Executive Summary 

We, Shaun Fraser, Jonathan Henry, Jason Preston, and Matthew Caddy of McGrathNicol were appointed joint and 
several Administrators of the following companies on 27 February 2023: 

 

In this report, we refer to the above companies collectively as “the Scott’s Group” or “the Companies”. 

At the upcoming Second Meetings of Creditors, we will ask creditors to approve our remuneration as set out in the 
table below:  

 

Details of our remuneration and disbursements can be found in sections 3 and 4 of this report. 

In our Initial Remuneration Notice dated 2 March 2023, we estimated that our remuneration for the voluntary 
administrations (Administrations) of the Companies would cost in total between $1.0 million and $5.0 million (excl 
GST) up to the Second Meetings of Creditors, subject to several assumptions.  We did not provide an estimate of 
our remuneration for the Administrations by company as we had only been appointed to the Companies for less 
than five days when the notice was issued and we were unable to estimate the fees by companies without an 
understanding in detail of the connected nature of the business and impact of the Deed of Cross Guarantee on 
each of the Companies.  

Our total costs estimated for the Administrations of the Companies of $794,963.00, summarised in the table above, 
which is less than initially anticipated. The level of work required to conduct the Administrations including convening 
the First Meetings of Creditors, initiating investigation work, and attending to creditor/employee enquiries and our 
statutory duties was lower, due to: 

 the Receivers having control over all trading operations and assets of the Companies. We had no involvement 
in operational issues during the period of our appointment; 

 the time-saving and efficiency in undertaking work across all six Companies at one time as opposed to the time 
required to attend to the same task separately for each company; and 

 our understanding of the Companies, their structure and affairs. 

Please note that any defined terms in this report have the same meaning as those contained in the main body of 
the Administrators’ report to creditors dated 27 March 2023 (Administrators’ Report). 

List of entities subject to Appointment (the Companies)

Entity Trading Abbreviation

Scott’s Refrigerated Logistics Holdings Pty Ltd No SRL Holdings

Scott’s Refrigerated Logistics Group Pty Ltd No SRL Group

Scott’s Refrigerated Logistics Pty Ltd Yes SRL PL

Scott’s Refrigerated Freightways Pty Ltd Yes SR Freightways

Scott’s Refrigerated Logistics (QLD) Pty Ltd Yes SRL QLD

ScottsRL Pty Ltd No ScottsRL

Remuneration sought

Entity
Voluntary Administration

27 Feb 2023 to 3 April 2023
In the event of Liquidation

4 April 2023 onwards Total

SRL Holdings 44,924.50 62,000.00 106,924.50

SRL Group 55,627.50 78,000.00 133,627.50

SRL PL 335,427.50 480,000.00 815,427.50

SR Freightways 237,247.50 340,000.00 577,247.50

SRL QLD 84,116.50 120,000.00 204,116.50

ScottsRL 37,619.50 52,000.00 89,619.50

Total 794,963.00 1,132,000.00 1,926,963.00
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 Declaration 

We have undertaken a proper assessment of the remuneration and disbursements claim in accordance with the law 
and applicable professional standards.  We are satisfied that the remuneration and disbursements claimed are in 
respect of work properly performed in the conduct of these matters. 

The Administrators are obliged to seek fee approval by a resolution of creditors for each of the Companies, which 
results in the need for separate resolutions to be put to the creditors for each of the Administration and liquidation 
(if the Companies are placed into liquidation at the Second Meetings of Creditors), for periods set out below.  

In preparing this report, we have considered the most appropriate method of presenting the fee information taking 
into account: 

 the impact of the Deed of Cross Guarantee entered into between each of the companies in the Group, other 
than SRL Holdings; 

 the consolidated financial reporting of the Scott’s Group; 

 the inter-connected nature of the Companies e.g. majority of the expenses for the Companies were incurred by 
SRL PL however, those costs may have related to all or any one of the three trading entities and noting revenue 
is also recognised across those three entities; and 

 the objective of providing fee information as clearly but concisely as possible. 

We have reviewed the work in progress (WIP) reports generated by McGrathNicol’s time recording system for the 
Administrations to ensure that remuneration is only being claimed for necessary and proper work performed and 
we have made the following adjustments as detailed below:  

 We have written off a total of $26,662.00 in time costs recorded by the Administrators team (being 5.2% of the 
time cost recorded up to 17 March 2023) for the following matters: 

− general administrative matters including training, remuneration preparation and other non-chargeable time; 
and 

− time incurred by McGrathNicol staff that we considered was inefficient or a duplication of efforts by team 
members. 

 Where work was undertaken that was not directly applicable to a particular company, but rather was applicable 
to each and all of the Companies, the time recorded was apportioned on an appropriate basis as set out below: 

− tasks relating to general creditor enquiries or preparing creditor reports and convening meetings of 
creditors, have been charged in proportion to the number of creditors per entity; 

− tasks relating to employees such as dealing with employee enquiries, corresponding with the Union or FEG 
and calculating the employee entitlements, have been charged in proportion to the number of employees 
per employing entity; 

− tasks relating to the statutory and administrative tasks such as dealing with appointment notices, lodgement 
of forms with ASIC, reviewing and securing books and records, team meeting to update on progress of the 
Administrations, have been charged pro rata across the six entities; and 

− tasks associated with reviewing books and records as part of our investigations into the affairs of the 
Companies, have been charged in proportion to the number of creditors in the trading entities. 

 Undertaking a targeted review of time recorded as compared to the particulars of work performed and 
considering the work undertaken in relation to the time recorded across the team and reallocating time recorded 
to the correct entity for the task undertaken. 
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 Remuneration sought 

The remuneration we will ask creditors to approve is as follows: 

 
 

 
  

Scott's Refrigerated Logistics Holdings Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
26,924.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

18,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 44,924.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
62,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 62,000.00

Total - SRL Holdings 106,924.50

Scott's Refrigerated Logistics Group Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
33,627.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

22,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 55,627.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
78,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 78,000.00

Total - SRL Group 133,627.50
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Scott's Refrigerated Logistics Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
205,427.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

130,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 335,427.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
480,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 480,000.00

Total - SRL PL 815,427.50

Scott's Refrigerated Freightways Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
145,247.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

92,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 237,247.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
340,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 340,000.00

Total - SR Freightways 577,247.50
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Scott's Refrigerated Logistics (QLD) Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
51,116.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

33,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 84,116.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
120,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 120,000.00

Total - SRL QLD 204,116.50

ScottsRL Pty Ltd

Entity Period Amount $ (ex GST) Rates to Apply When it will be drawn

Voluntary Administration

Work we have already done - 
Voluntary Administration

27 February 2023 
to 

17 March 2023
22,619.50 Refer to Schedule C.

Immediately, when 
funds are available.

Future work to second meeting 
date - Voluntary Administration 

18 March 2023 
to 3 April 2023

15,000.00 Refer to Schedule C.
Immediately, when 
funds are available.

Total - VA 37,619.50

Liquidation

Future work - Liquidation 
4 April 2023 

onwards
52,000.00 Refer to Schedule C.

Immediately, when 
incurred and funds are 
available.

Total - Liquidation 52,000.00

Total - ScottsRL 89,619.50

Total Remuneration Sought

Total - Voluntary Administration 794,963.00

Total - Future Liquidation 1,132,000.00

Total 1,926,963.00
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A description of the work already done and future work that we intend to do is set out in Schedule A. 

Schedule B includes a breakdown of time spent by the Administrators and staff members on each major task for 
work we have already done. 

Schedule C details the hourly rates applied for the different levels of staff engaged in the Administrations and 
Liquidations, which are in line with the hourly rates we provided in the Initial Remuneration Notice dated 2 March 
2023. 

Our estimates of the cost of our future work are based on our current assumptions of the work required. In the 
event that the Administrators’ and liquidators’ (if appointed) actual remuneration for the respective periods are 
below the amounts approved, the administrators and liquidators’ will only draw the fees up to actual amount of 
time costs incurred.  

Our fee estimate for the Liquidations assumes that, a dividend may be paid to priority creditors (i.e. employee 
claims). Further, our future fee estimate for the Liquidations do not allow for the costs of litigation in relation to any 
potential recovery action or costs in relation to dividends to ordinary unsecured creditors. If circumstances change 
and result in fees higher than we have estimated in this report, we would make further requests of creditors or a 
COI (if appointed) for remuneration approvals with further remuneration reports setting out the reasons and 
applicable time costs. 

The remuneration resolutions sought for each company are detailed below for your information: 

 

 Scott’s Refrigerated Logistics Holdings Pty Ltd – Resolutions 

Resolution 1: Retrospective remuneration during the administration of Scott’s Refrigerated Logistics Holdings 
Pty Ltd for the period 27 February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $26,924.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of Scott’s Refrigerated Logistics Holdings Pty Ltd for 
the period 18 March 2023 to 3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $18,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of Scott’s Refrigerated Logistics Holdings Pty Ltd for the 
period 4 April 2023 to completion: 

“That the future remuneration of the Liquidators of Scott’s Refrigerated Logistics Holdings Pty Ltd (Receivers and 
Managers Appointed) (In Liquidation) for the period of the liquidation, is to be determined at a sum equal to the 
cost of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the 
Remuneration Report dated 27 March 2023, up to a capped amount of $62,000.00, exclusive of GST.” 

 Scott’s Refrigerated Logistics Group Pty Ltd – Resolutions  

Resolution 1: Retrospective remuneration during the administration of Scott’s Refrigerated Logistics Group 
Pty Ltd for the period 27 February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $33,627.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of Scott’s Refrigerated Logistics Group Pty Ltd for 
the period 18 March 2023 to 3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
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calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $22,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of Scott’s Refrigerated Logistics Group Pty Ltd for the 
period 4 April 2023 to completion: 

“That the future remuneration of the Liquidators of Scott’s Refrigerated Logistics Group Pty Ltd (Receivers and 
Managers Appointed) (In Liquidation) for the period of the liquidation, is to be determined at a sum equal to the 
cost of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the 
Remuneration Report dated 27 March 2023, up to a capped amount of $78,000.00, exclusive of GST.” 

 Scott’s Refrigerated Logistics Pty Ltd – Resolutions  

Resolution 1: Retrospective remuneration during the administration of Scott’s Refrigerated Logistics Pty Ltd 
for the period 27 February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $205,427.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of Scott’s Refrigerated Logistics Pty Ltd for the 
period 18 March 2023 to 3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $130,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of Scott’s Refrigerated Logistics Pty Ltd for the period 
4 April 2023 to completion: 

“That the future remuneration of the Liquidators of Scott’s Refrigerated Logistics Pty Ltd (Receivers and Managers 
Appointed) (In Liquidation) for the period of the liquidation, is to be determined at a sum equal to the cost of time 
spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the Remuneration 
Report dated 27 March 2023, up to a capped amount of $480,000.00, exclusive of GST.” 

 Scott’s Refrigerated Freightways Pty Ltd – Resolutions  

Resolution 1: Retrospective remuneration during the administration of Scott’s Refrigerated Freightways Pty 
Ltd for the period 27 February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $145,247.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of Scott’s Refrigerated Freightways Pty Ltd for the 
period 18 March 2023 to 3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $92,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of Scott’s Refrigerated Freightways Pty Ltd for the period 
4 April 2023 to completion: 

“That the future remuneration of the Liquidators of Scott’s Refrigerated Freightways Pty Ltd (Receivers and Managers 
Appointed) (In Liquidation) for the period of the liquidation, is to be determined at a sum equal to the cost of time 
spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the Remuneration 
Report dated 27 March 2023, up to a capped amount of $340,000.00, exclusive of GST.” 
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 Scott’s Refrigerated Logistics (QLD) Pty Ltd – Resolutions  

Resolution 1: Retrospective remuneration during the administration of Scott’s Refrigerated Logistics (QLD) Pty 
Ltd for the period 27 February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $51,116.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of Scott’s Refrigerated Logistics (QLD) Pty Ltd for 
the period 18 March 2023 to 3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $33,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of Scott’s Refrigerated Logistics (QLD) Pty Ltd for the 
period 4 April 2023 to completion: 

“That the future remuneration of the Liquidators of Scott’s Refrigerated Logistics (QLD) Pty Ltd (Receivers and 
Managers Appointed) (In Liquidation) for the period of the liquidation, is to be determined at a sum equal to the 
cost of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as detailed in the 
Remuneration Report dated 27 March 2023, up to a capped amount of $120,000.00, exclusive of GST.” 

 ScottsRL Pty Ltd – Resolutions  

Resolution 1: Retrospective remuneration during the administration of ScottsRL Pty Ltd for the period 27 
February 2023 to 17 March 2023: 

“That the remuneration of the Voluntary Administrators for the period from 27 February 2023 to 17 March 2023, 
calculated at hourly rates as detailed in the Remuneration Report dated 27 March 2023, is determined in the sum 
of $22,619.50, exclusive of GST.” 

Resolution 2: Future remuneration for the administration of ScottsRL Pty Ltd for the period 18 March 2023 to 
3 April 2023: 

“That the future remuneration of the Voluntary Administrators for the period from 18 March 2023 to 3 April 2023, 
is to be determined at a sum equal to the cost of time spent by the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in the Remuneration Report dated 27 March 2023, up to a capped amount 
of $15,000.00, exclusive of GST.” 

Resolution 3: Future remuneration for the liquidation of ScottsRL Pty Ltd for the period 4 April 2023 to 
completion: 

“That the future remuneration of the Liquidators of ScottsRL Pty Ltd (Receivers and Managers Appointed) (In 
Liquidation) for the period of the liquidation, is to be determined at a sum equal to the cost of time spent by the 
Liquidators and their partners and staff, calculated at the hourly rates as detailed in the Remuneration Report dated 
27 March 2023, up to a capped amount of $52,000.00, exclusive of GST.” 
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 Disbursements sought 

Pursuant to Section 7.7.1 of the ARITA Practice Statement 7, we are not required to seek creditor approval for costs 
paid to third parties, or where we are recovering a cost incurred on behalf of the administration, but we must 
provide details to creditors. Details of these amounts are included in Schedule D. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 
external administrator is entitled to be remunerated for necessary work that is properly performed.  That work 
generates the funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the Administrators’ and liquidators’ remuneration is that the remuneration will then 
be paid provided sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those 
funds that are generated prior to the payment of most creditors in the Liquidations.   

It is noted that funds would only be available to any stakeholder as a consequence of the work necessarily 
undertaken by the liquidators. 

If a dividend or distribution is to be paid to ordinary unsecured creditors, there is also necessary work that must be 
undertaken by the liquidators to properly adjudicate on claims and distribute any available funds.  As noted above, 
our future remuneration estimate and approval request for the Liquidations does not include any time for such work 
associated with the payment of a dividend to ordinary unsecured creditors. 

 Summary of receipts and payments 

To date, the Administrators of the Companies have not had any receipts. 

The Administrators of the Companies have incurred consultancy fees for professional advice regarding media 
enquiries in the amount of $1,167.75 (inclusive GST). This expense will be paid from the Administrators’ bank account 
when funds are allocated to the accounts. 

 Queries 

If you have any queries regarding the information in this report, please contact Manon Lapidge on (02) 9338 2602.  

You can also access information that may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors 

 ASIC at www.asic.gov.au (search for “INFO 85”). 

Further supporting documentation for our remuneration claims can be provided to creditors on request. 

Dated: 27 March 2023  
 

 

 
Shaun Fraser 
Joint and Several Voluntary Administrator 

Attachments: 
Schedule A – Details of work 
Schedule B – Time spent by staff on each major task 
Schedule C – Schedule of hourly rates 
Schedule D – Disbursements 
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Schedule A1 – Details of work for SRL Holdings 

 

 
Resolution 1: Retrospective remuneration for the administration of 
SRL Holdings  

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $26,924.50 

Task Area General Description Tasks 

Creditors 
13.3 hours 
$7,186.00 

Assets subject to specific 
charges and security 
interests 

 Reviewed the Personal Property Securities Register (PPSR) 
 Notified PPSR registered creditors of appointment and requested 

details of their security 
 Liaised with the Receivers 
 Instructed K&L Gates, lawyers to review the securities 

Creditor Enquiries, Requests 
& Directions 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence 

 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 

Creditor reports  Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016 
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Prepared and updated POD summary listing 

Meeting of Creditors   Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Conducted First Meeting of Creditors 
 Prepared meeting file 
 Prepared minutes of meeting for lodgement with Australian 

Securities and Investments Commission (ASIC) 
Leasing  Exercised Property Rights regarding the lease 

Investigation 
 

Conduct investigations As this was a non-trading entity and there were no material transactions 
reported in this entity, we have not specifically allocated time to this 
company. However, we have undertaken the following work for the 
group which has in part been allocated to this company: 
 
 Sent initial request to Directors for Report on Company Activities & 

Property (ROCAP) 
 Provided an extension of time to Directors for ROCAP submission 
 Prepared and issued information requests to Management and the 

Receivers 
 Obtained and conducted preliminary review of the Company’s 

books and records 
 Investigated the reasons for failure 
 Undertook preliminary investigations for inclusion in Report to 

Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
31.3 hours 
$19,738.50 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with Management on details of the Companies to assist with 
the Administration 
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Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531. 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement files 
 Prepared and maintained engagement work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with brokers regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration and 

allocate work tasks and share engagement information 
 Held strategy meetings and maintained work plans  
 Prepared and shared key engagement information with team 
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR  

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 
 Reconciliations and cashbook maintenance 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 
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Resolution 2: Future remuneration for the administration of SRL 
Holdings  

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $18,000.00 

Task Area General Description Tasks 

Creditors 
$5,220.00 

Creditor reports   Preparing the Report for the Second Meeting of Creditors  
Meeting of Creditors   Preparing and circulating second meeting notices 

 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors and advertisement of meeting 
 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions up to the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries and questions up to the meeting 

Investigation Conduct investigations As this was a non-trading entity and there were no material transactions 
reported in this entity, no time has been specifically allocated to this 
company. However the following investigations work for the group will 
in part be allocated to this company: 
 
 Reviewing specific transactions and liaising with Directors regarding 

certain transactions 
 Reviewing and preparing documents outlining the nature and 

history of the Company 
 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis assessing the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Instructing K&L Gates to assist with investigations 

Administration 
$12,780.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 
 Prepared and shared key engagement information with the team 

Bank account administration  Requesting bank statements 
 Correspondence with banks 
 Reconciliations and cashbook maintenance 

Statutory notices  Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms 
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Resolution 3: Future remuneration for the liquidation of SRL 
Holdings  

Period For the period of the Liquidation 
Amount (ex GST) $62,000.00 

Task Area General Description Tasks 

Creditors 
$18,600.00 

Creditor reports   Prepare report to creditors 
 Advise creditors of updates 
 Prepare Statutory Report by Liquidators including a section 533 

Report 
Deal with proofs of debt 
(POD) 

 Maintain POD register 

Investigation 
$24,800.00 

Conduct investigations  Review books and records 
 Undertake further detailed investigations regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Assessment of asset realisations by secured creditors 

Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Liaise with Directors regarding voidable transactions 
 Undertake cost/benefit analysis of claims 

ASIC reporting  Liaise with ASIC (if required) 

Administration 
$18,600.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meeting and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 
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Schedule A2 – Details of work for SRL Group  

 

 
Resolution 1: Retrospective remuneration for the administration of 
SRL Group 

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $33,627.50 

Task Area General Description Tasks 

Creditors 
17.9 hours 
$10,889.50 

Assets subject to specific 
charges and security 
interests 

 Reviewed the Personal Property Securities Register (PPSR) 
 Notified PPSR registered creditors of appointment and requested 

details of their security 
 Liaised with the Receivers 
 Instructed K&L Gates, lawyers to review the securities 

Creditor Enquiries, Requests 
& Directions 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence  

 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 

Creditor reports   Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016  
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Prepared and updated POD summary listing 

Meeting of Creditors   Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Conducted First Meeting of Creditors 
 Prepared meeting file 
 Prepared minutes of meeting for lodgement with Australian 

Securities and Investments Commission (ASIC) 

Investigation 
 

Conduct investigations  
 

As this was a non-trading entity and there were no material transactions 
reported in this entity, we have not specifically allocated time to this 
company. However, we have undertaken the following work for the 
group which has in part been allocated to this company: 
 
 Sent initial request to Directors for Report on Company Activities & 

Property (ROCAP) 
 Provided an extension of time to Directors for ROCAP submission 
 Prepared and issued information requests to Management and the 

Receivers 
 Obtained and conducted preliminary review of the Company’s 

books and records 
 Investigated the reasons for failure 
 Undertook preliminary investigations for inclusion in Report to 

Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
35.6 hours 
$22,738.00 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with Management on details of the Companies to assist with 
the Administration 
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Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531. 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement files 
 Prepared and maintained engagement work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with brokers regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration and 

allocate work tasks and share engagement information 
 Held strategy meetings and maintained work plans  
 Prepared and shared key engagement information with team 
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR 

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 
 Reconciliations and cashbook maintenance 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 
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Resolution 2: Future remuneration for the administration of SRL 
Group 

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $22,000.00 

Task Area General Description Tasks 

Creditors 
7,260.00 

Creditor reports   Preparing the report for the Second Meeting of Creditors  
Meeting of Creditors   Preparing and circulating second meeting notices 

 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors and advertisement of meeting 
 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions up to the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries and questions up to the meeting 

Investigation Conduct investigations As this was a non-trading entity and there were no material transactions 
reported in this entity, no time has been specifically allocated to this 
company. However the following investigations work for the group will 
in part be allocated to this company: 
 
 Reviewing specific transactions and liaising with Directors regarding 

certain transactions 
 Reviewing and preparing documents outlining the nature and 

history of the Company 
 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis assessing the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Instructing K&L Gates to assist with investigations 

Administration 
$14,740.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 
 Prepared and shared key engagement information with the team 

Bank account administration  Requesting bank statements 
Statutory notices  Preparing and lodging relevant ASIC forms 

 Corresponding with ASIC regarding statutory forms 
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Resolution 3: Future remuneration for the liquidation of SRL Group  

Period For the period of the Liquidation 
Amount (ex GST) $78,000.00 

Task Area General Description Tasks 

Creditors 
$23,400.00 

Creditor reports   Prepare report to creditors 
 Advise creditors of updates 
 Prepare Statutory Report by Liquidators including a section 533 

Report 
Deal with proofs of debt 
(POD) 

 Maintain POD register 

Investigation 
$31,200.00 

Conduct investigations  Review books and records 
 Undertake further detailed investigations regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Assessment of asset realisations by secured creditors 

Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Liaise with Directors regarding voidable transactions 
 Undertake cost/benefit analysis of claims 

ASIC reporting  Liaise with ASIC (if required) 

Administration 
$23,400.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meeting and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 
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Schedule A3 – Details of work for SRL PL 

 

 
Resolution 1: Retrospective remuneration for the administration of 
SRL PL 

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $205,427.50 

Task Area General Description Tasks 

Assets 
27.0 hours 
$18,940.00 

Realisation of company 
assets (if any) 

 Met with interested buyers of the company’s business/assets. 
 Appointed a sales agent to consider the sale of company’s assets 

(where applicable) that have been abandoned by the Receivers. 
 Liaised with the sales agent and landlord to obtain access to the 

premises for the sales agent to assess the assets and determine the 
viability of a sale.  

Creditors 
217.4 hours 
$121,497.00 

Creditor Enquiries, Requests 
& Directions 

 Established dedicating phone services and web platform for 
employee and creditor enquiries 

 Received, reviewed, and responded to creditor enquiries by email 
and telephone 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence  

 Reviewed the Personal Property Securities Register (PPSR) 
 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 
 Liaised with the Receivers 
 Instructed K&L Gates, lawyers to review the securities 

Creditor reports   Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016  
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Received PODs from claimants and maintained POD register 
 Corresponded with claimants regarding PODs 
 Prepared and updated POD summary listing 

Meeting of Creditors   Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Prepared meeting file 
 Conducted First Meeting of Creditors 
 Prepared minutes of meeting with Australian Securities and 

Investments Commission (ASIC) 
Leasing  Liaised with landlord of the leased premises 

 Liaised with equipment lessors regarding recovery or sale on leased 
assets 

 Corresponded with lessors and landlords 

Employees 
37.8 hours 
$21,518.00 

Employee queries  Received and followed up employee enquiries 
 Prepared circulars to employees advising of our appointment, their 

attendance at meeting and claims for voting at the meeting of 
creditors. 

 Prepared correspondence in response to employee queries 
 Liaised with the TWU to assist with employee communication 
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Fair Entitlements Guarantee 
(FEG) 

 Corresponded with FEG regarding their initial queries in respect of 
the appointment and work in preparation for the claims by 
employees 

Calculation of entitlements  Reviewed employee files and books and records 
 Prepared workbook to calculate the employee entitlements 
 Liaised with the Receivers and Managers in relation to employee 

issues 

Investigation 
32.1 hours 
$21,481.00 

Conduct investigations  Sent initial request to Directors for Report on Company Activities & 
Property (ROCAP) 

 Provided extension of time to Directors for ROCAP submission 
 Prepared and issued information requests to management and the 

Receivers 
 Obtained and conducted preliminary review of the Company’s 

books and records 
 Investigated the reasons for failure 
 Undertook preliminary investigations for inclusion in Report to 

Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
34.7 hours 
$21,991.50 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with management on details of the Company to assist with 
the Administration 

Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement file 
 Prepared and maintained work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with broker regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration and 

allocate work tasks and share engagement information 
 Held strategy meetings and maintained work plans  
 Prepared and shared key engagement information with team 
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR 

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 
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Resolution 2: Future remuneration for the administration of SRL PL 

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $130,000.00 

Task Area General Description Tasks 

Assets 
$13,000.00 

Realisation of company 
assets (if any) 

 Liaising with the sales agent on the sale of the company’s assets. 

Creditors 
$78,000.00 

Creditor Enquiries, Requests 
& Directions 

 Receiving and responding to creditor queries 

Secured creditor 
correspondence 

 Corresponding with the secured creditors  
 Liaising with the Receivers and Managers to understand status of 

asset realisations 
Creditor reports   Preparing the Report for the Second Meeting of Creditors 
Deal with PODs  Receiving PODs from creditors and responding to confirm receipt 

 Entering PODs into INSOL6 
 Printing and filing PODs 
 Adjudicating PODs for purpose of meeting 

Meeting of Creditors   Preparing and circulating second meeting notices 
 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors, report to creditors, and 
advertisement of meeting 

 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions prior and 

immediately following the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries up to the meeting 

Employees 
$13,000.00 

Employee queries  Receiving and following up employee enquiries 
 Following up employees regarding their entitlements and options 

available 
 Receiving and preparing correspondence in response to employees’ 

queries regarding their entitlements 
Calculation of entitlements  Reviewing employee files and books and records 

 Calculating the employee entitlements  
FEG  Liaising and corresponding with FEG regarding employee 

entitlements and claims process 
 Liaising with the Receivers and Managers in relation to employee 

issues 

Investigation 
$13,000.00 

Conduct investigations  Reviewing specific transactions and liaising with Directors regarding 
certain transactions 

 Reviewing and preparing documents outlining the nature and 
history of the Company 

 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis as to the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Considering asset realisations by the Receivers and Managers and 

the nature of recoveries and secured creditor costs claimed against 
company assets 
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Administration 
$13,000.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate tasks between team members and share engagement 
information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 

Bank account administration  Requesting bank statements 
 Reconciling bank accounts 
 Maintaining cash book 

Statutory notices  Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms 

Books and records/storage  Dealing with physical and electronic files of the group 
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Resolution 3: Future remuneration for the liquidation of SRL PL 

Period For the period of the Liquidation 
Amount (ex GST) $480,000.00 

Task Area General Description Tasks 

Assets 
$38,400.00 

Realisation of company 
assets 

 Liaising with the Receivers on the sale of assets 
 Identify residual assets and consider realisation options 

Creditors 
$192,000.00 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor queries 
 Attend to creditor correspondence and phone calls 

Creditor reports   Prepare reports to COI/creditors 
 Advise creditors of updates 

Deal with proofs of debt 
(POD) 

 Receive PODs from claimants 
 Maintain POD register 
 Correspond with claimants regarding PODs 

Employees 
$124,800.00 

Employee queries  Liaise with employees regarding entitlements 
 Respond to queries from employees 
 Following up employees regarding their entitlements and options 

available 
 Issue pre-appointment PAYG summary 

Calculation of entitlements  Finalise calculation of employee entitlements 
 Write to employees to advise them of their calculated claim 

Fair Entitlements Guarantee 
Scheme (FEG) (if required) 

 Correspond with FEG 
 Prepare verification sheet 
 Prepare FEG quotations 
 Complete FEG questionnaires 

Dividend 
$28,800.00 

Processing PODs  Prepare correspondence to priority creditors inviting them to lodge 
PODs 

 Confirm receipt of POD 
 Undertake adjudication of priority creditors’ claims 
 Request further information from priority creditors regarding their 

claims 
 Advise creditors of the acceptance or rejection of their claim 
 Consider timing of dividend to priority creditors (if appropriate)  

Dividend procedures (if 
required) 

 Prepare correspondence to priority creditors advising them of 
intention to declare dividend 

 Prepare dividend calculations for priority creditors 
 Obtain any required clearances from the ATO 
 Prepare distribution file 
 Arrange payment of dividend to priority creditors 

Investigation 
$48,000.00 

Conduct investigations  Review books and records 
 Undertake further detailed transactions regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Take legal advice regarding voidable transaction claims or other 

liquidation claims 
 Investigate secured creditor asset realisations and claims 
 Analysis of group solvency in the lead up to the Voluntary 

Administration 
Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Write to creditors who have received preference claims 
 Sends demands to creditors who have received preference claims 
 Liaise with Directors regarding voidable transactions or other 

liquidation claims 
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 Undertake cost/benefit analysis of claims 
ASIC reporting  Liaise with ASIC (if required) 

Administration 
$48,000.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate tasks between team members and share engagement 
information 

 Holding strategy meeting and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Prepare and lodge Statutory Report by Liquidators including a 
section 533 Report 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 

Dividend procedures  Prepare correspondence to creditors advising them of intention to 
declare a dividend 

 Prepare dividend calculation 
 Prepare distribution file 
 Arrange payment of dividend 
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Schedule A4 – Details of work for SR Freightways 

 

 
Resolution 1: Retrospective remuneration for the administration of 
SR Freightways 

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $145,247.50 

Task Area General Description Tasks 

Assets 
0.8 hours 
$417.50 

Realisation of company 
assets (if any) 

 Appointed a sales agent to consider the sale of company’s assets 
(where applicable) that have been abandoned by the Receivers. 

 Liaised with the sales agent and landlord to obtain access to the 
premises for the sales agent to assess the assets and determine the 
viability of a sale.  

Creditors 
158.3 hours 
$89,654.00 

Creditor Enquiries, Requests 
& Directions 

 Established dedicated phone services and web platform for 
employee and creditor enquiries  

 Received, reviewed, and responded to creditor enquiries by email 
and telephone 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence  

 Reviewed the Personal Property Securities Register (PPSR) 
 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 
 Liaised with the Receivers 
 Instructed K&L Gates, lawyers to review the securities 

Creditor reports   Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016  
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Received PODs from claimants and maintained POD register 
 Corresponded with claimants regarding PODs 
 Prepared and updated POD summary listing 

Meeting of Creditors   Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Prepared meeting file 
 Conduced First Meeting of Creditors 
 Prepared minutes of meeting with Australian Securities and 

Investments Commission (ASIC) 
Leasing  Liaised with landlord of the leased premises 

 Liaised with equipment lessors regarding recovery or sale on leased 
assets 

 Corresponded with lessors and landlords 

Employees 
40.0 hours 
$22,849.50 

Employee queries  Received and followed up employee enquiries 
 Prepared circulars to employees advising of our appointment, their 

attendance at meeting and claims for voting at the meeting of 
creditors. 

 Prepared correspondence in response to employee queries 
 Liaised with the TWU to assist with employee communication 

Fair Entitlements Guarantee 
(FEG) 

 Corresponded with FEG regarding their initial queries in respect of 
the appointment and work in preparation for the claims by 
employees 
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Calculation of entitlements  Reviewed employee files and books and records 
 Prepared workbook to calculate the employee entitlements 
 Liaised with the Receivers and Managers in relation to employee 

issues 

Investigation 
21.5 hours 
$14,357.00 

Conduct investigations  Sent initial request to Directors for Report on Company Activities & 
Property (ROCAP) 

 Provided extension to Directors for the submission of ROCAP 
deadline 

 Prepared and issued information requests to management and the 
Receivers 

 Obtained and reviewed the Company’s books and records 
 Investigated the reasons for failure 
 Undertook investigations for inclusion in Report to Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
28.7 hours 
$17,969.50 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with management on details of the Company to assist with 
the Administration 

Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement file 
 Prepared and maintained work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with broker regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration  

 Held strategy meeting and maintained engagement work plans  
 Prepared key engagement information  
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR 

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 

 

  



 

 230320-SCOTGRO01-Remuneration Report-ML      28 

 
Resolution 2: Future remuneration for the administration of SR 
Freightways 

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $92,000.00 

Task Area General Description Tasks 

Assets 
$1,840.00 

Realisation of company 
assets (if any) 

 Liaising with the sales agent on the sale of the company’s assets. 

Creditors 
$58,880.00 

Creditor Enquiries, Requests 
& Directions 

 Receiving and responding to creditor queries 

Secured creditor 
correspondence 

 Corresponding with the secured creditors  
 Liaising with the Receivers and Managers to understand status of 

asset realisations 
Creditor reports   Preparing the Report for the Second Meeting of Creditors 
Deal with PODs  Receiving PODs from creditors and responding to confirm receipt 

 Entering PODs into INSOL6 
 Printing and filing PODs 
 Adjudicating PODs for purpose of meeting 

Meeting of Creditors   Preparing and circulating second meeting notices 
 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors, report to creditors, and 
advertisement of meeting 

 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions prior and 

immediately following the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries up to the meeting 

Employees 
$14,720.00 

Employee queries  Receiving and following up employee enquiries 
 Following up employees regarding their entitlements and options 

available 
 Receiving and preparing correspondence in response to employees’ 

queries regarding their entitlements 
Calculation of entitlements  Reviewing employee files and books and records 

 Calculating the employee entitlements  
FEG  Liaising and corresponding with FEG regarding employee 

entitlements and claims process 
 Liaising with the Receivers and Managers in relation to employee 

issues 

Investigation 
$7,360.00 

Conduct investigations  Reviewing specific transactions and liaising with Directors regarding 
certain transactions 

 Reviewing and preparing documents outlining the nature and 
history of the Company 

 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis as to the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Considering asset realisations by the Receivers and Managers and 

the nature of recoveries and secured creditor costs claimed against 
company assets 
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Administration 
$9,200.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate tasks between team members and share engagement 
information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 

Bank account administration  Requesting bank statements 
 Reconciling bank accounts 
 Maintaining cash book 

Statutory notices  Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms 

Books and records/storage  Dealing with physical and electronic files of the group 
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Resolution 3: Future remuneration for the liquidation of SR 
Freightways 

Period For the period of the Liquidation 
Amount (ex GST) $340,000.00 

Task Area General Description Tasks 

Assets 
$27,200.00 

Realisation of company 
assets 

 Liaising with the Receivers on the sale of assets 
 Identify residual assets and consider realisation options 

Creditors 
$136,000.00 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor queries 
 Attend to creditor correspondence and phone calls 

Creditor reports   Prepare reports to COI/creditors 
 Advise creditors of updates 

Deal with proofs of debt 
(POD) 

 Receive PODs from claimants 
 Maintain POD register 
 Correspond with claimants regarding PODs 

Employees 
$88,400.00 

Employee queries  Liaise with employees regarding entitlements 
 Respond to queries from employees 
 Following up employees regarding their entitlements and options 

available 
 Issue pre-appointment PAYG summary 

Calculation of entitlements  Finalise calculation of employee entitlements 
 Write to employees to advise them of their calculated claim 

Fair Entitlements Guarantee 
Scheme (FEG) (if required) 

 Correspond with FEG 
 Prepare verification sheet 
 Prepare FEG quotations 
 Complete FEG questionnaires 

Dividend 
$20,400.00 

Processing PODs  Prepare correspondence to priority creditors inviting them to lodge 
PODs 

 Confirm receipt of POD 
 Undertake adjudication of priority creditors’ claims 
 Request further information from priority creditors regarding their 

claims 
 Advise creditors of the acceptance or rejection of their claim 
 Consider timing of dividend to priority creditors (if appropriate) 

Dividend procedures (if 
required) 

 Prepare correspondence to priority creditors advising them of 
intention to declare dividend 

 Prepare dividend calculations for priority creditors 
 Obtain any required clearances from the ATO 
 Prepare distribution file 
 Arrange payment of dividend to priority creditors 

Investigation 
$34,000.00 

Conduct investigations  Review books and records 
 Undertake further detailed transactions regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Take legal advice regarding voidable transaction claims or other 

liquidation claims 
 Investigate secured creditor asset realisations and claims 
 Analysis of group solvency in the lead up to the Voluntary 

Administration 
Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Write to creditors who have received preference claims 
 Sends demands to creditors who have received preference claims 
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 Liaise with Directors regarding voidable transactions 
 Undertake cost/benefit analysis of claims 
 Issue demands to Directors and other parties 
 If required, commence legal action to recovery debts 

ASIC reporting  Liaise with ASIC (if required) 

Administration 
$34,000.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate tasks between team members and share engagement 
information 

 Holding strategy meeting and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Prepare and lodge Statutory Report by Liquidators including a 
section 533 Report 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 

Dividend procedures  Prepare correspondence to creditors advising them of intention to 
declare a dividend 

 Prepare dividend calculation 
 Prepare distribution file 
 Arrange payment of dividend 
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Schedule A5 – Details of work for SRL QLD 

 

 
Resolution 1: Retrospective remuneration for the administration of 
SRL QLD 

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $51,116.50 

Task Area General Description Tasks 

Assets 
0.8 hours 
$417.50 

Realisation of company 
assets (if any) 

 Met with interested buyers of the company’s business/assets. 
 Appointed a sales agent to consider the sale of company’s assets 

(where applicable) that have been abandoned by the Receivers. 
 Liaised with the sales agent and landlord to obtain access to the 

premises for the sales agent to assess the assets and determine the 
viability of a sale. 

Creditors 
46.0 hours 
$24,704.50 

Creditor Enquiries, Requests 
& Directions 

 Established dedicating phone services and web platform for 
employee and creditor enquiries 

 Received, reviewed, and responded to creditor enquiries by email 
and telephone 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence  

 Reviewed the Personal Property Securities Register (PPSR) 
 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 
 Liaised with the Receivers  
 Instructed K&L Gates, lawyers to review the securities 

Creditor reports   Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016  
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Received PODs from claimants and maintained POD register 
 Corresponded with claimants regarding PODs 
 Prepared and updated POD summary listing 

Meeting of Creditors   Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Prepared meeting file 
 Conducted First Meeting of Creditors 
 Prepared minutes of meeting with Australian Securities and 

Investments Commission (ASIC) 
Leasing  Liaised with landlord of the leased premises 

 Liaised with equipment lessors regarding recovery or sale on leased 
assets 

 Corresponded with lessors and landlords 

Employees 
8.4 hours 
$4,586.50 

Employee queries  Received and followed up employee enquiries 
 Prepared circulars to employees advising of our appointment, their 

attendance at meeting and claims for voting at the meeting of 
creditors. 

 Prepared correspondence in response to employee queries 
 Liaised with the TWU to assist with employee communication 
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Fair Entitlements Guarantee 
(FEG) 

 Corresponded with FEG regarding their initial queries in respect of 
the appointment and work in preparation for the claims by 
employees 

Calculation of entitlements  Reviewed employee files and books and records 
 Prepared workbook to calculate the employee entitlements 
 Liaised with the Receivers and Managers in relation to employee 

issues 

Investigation 
5.5 hours 
$3,655.00 

Conduct investigations  Sent initial request to Directors for Report on Company Activities & 
Property (ROCAP) 

 Provided extension to Directors for the submission of ROCAP 
deadline 

 Prepared and issued information requests to management and the 
Receivers 

 Obtained and reviewed the Company’s books and records 
 Investigated the reasons for failure 
 Undertook investigations for inclusion in Report to Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
28.5 hours 
$17,753.00 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with management on details of the Company to assist with 
the Administration 

Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement file 
 Prepared and maintained work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with broker regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration  

 Held strategy meeting and maintained engagement work plans  
 Prepared key engagement information  
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR 

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 
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Resolution 2: Future remuneration for the administration of SRL QLD 

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $33,000.00 

Task Area General Description Tasks 

Assets 
$330.00 

Realisation of company 
assets (if any) 

 Liaising with the sales agent on the sale of the company’s assets. 

Creditors 
$17,160.00 

Creditor Enquiries, Requests 
& Directions 

 Receiving and responding to creditor queries 

Secured creditor 
correspondence 

 Corresponding with the secured creditors  
 Liaising with the Receivers and Managers to understand status of 

asset realisations 
Creditor reports   Preparing the Report for the Second Meeting of Creditors  
Deal with PODs  Receiving PODs from creditors and responding to confirm receipt 

 Entering PODs into INSOL6 
 Printing and filing PODs 
 Adjudicating PODs for purpose of meeting 

Meeting of Creditors   Preparing and circulating second meeting notices 
 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors, report to creditors, and 
advertisement of meeting 

 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions prior and 

immediately following the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries up to the meeting 

Employees 
$2,970.00 

Employee queries  Receiving and following up employee enquiries 
 Following up employees regarding their entitlements and options 

available 
 Receiving and preparing correspondence in response to employees’ 

queries regarding their entitlements 
Calculation of entitlements  Reviewing employee files and books and records 

 Calculating the employee entitlements  
FEG  Liaising and corresponding with FEG regarding employee 

entitlements and claims process 
 Liaising with the Receivers and Managers in relation to employee 

issues 

Investigation 
$1,980.00 

Conduct investigations  Reviewing specific transactions and liaising with Directors regarding 
certain transactions 

 Reviewing and preparing documents outlining the nature and 
history of the Company 

 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis as to the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Considering asset realisations by the Receivers and Managers and 

the nature of recoveries and secured creditor costs claimed against 
company assets 
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Administration 
$10,560.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate tasks between team members and share engagement 
information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 

Bank account administration  Requesting bank statements 
 Reconciling bank accounts 
 Maintaining cash book 

Statutory notices  Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms 

Books and records/storage  Dealing with physical and electronic files of the group 
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Resolution 3: Future remuneration for the liquidation of SRL QLD  

Period For the period of the Liquidation 
Amount (ex GST) $120,000.00 

Task Area General Description Tasks 

Assets 
$9,600.00 

Realisation of company 
assets 

 Liaising with the Receivers on the sale of assets 
 Identify residual assets and consider realisation options 

Creditors 
$48,000.00 

Creditor Enquiries, Requests 
& Directions 

 Receive and respond to creditor queries 
 Attend to creditor correspondence and phone calls 

Creditor reports   Prepare reports to COI/creditors 
 Advise creditors of updates 

Deal with proofs of debt 
(POD) 

 Receive PODs from claimants 
 Maintain POD register 
 Correspond with claimants regarding PODs 

Employees 
$31,200.00 

Employee queries  Liaise with employees regarding entitlements 
 Respond to queries from employees 
 Following up employees regarding their entitlements and options 

available 
 Issue pre-appointment PAYG summary 

Calculation of entitlements  Finalise calculation of employee entitlements 
 Write to employees to advise them of their calculated claim 

Fair Entitlements Guarantee 
Scheme (FEG) (if required) 

 Correspond with FEG 
 Prepare verification sheet 
 Prepare FEG quotations 
 Complete FEG questionnaires 

Dividend 
$7,200.00 

Processing PODs  Prepare correspondence to priority creditors inviting them to lodge 
PODs 

 Confirm receipt of POD 
 Undertake adjudication of priority creditors’ claims 
 Request further information from priority creditors regarding their 

claims 
 Advise creditors of the acceptance or rejection of their claim 
 Consider timing of dividend to priority creditors (if appropriate) 

Dividend procedures (if 
required) 

 Prepare correspondence to priority creditors advising them of 
intention to declare dividend 

 Prepare dividend calculations for priority creditors 
 Obtain any required clearances from the ATO 
 Prepare distribution file 
 Arrange payment of dividend to priority creditors 

Investigation 
$12,000.00 

Conduct investigations  Review books and records 
 Undertake further detailed transactions regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Take legal advice regarding voidable transaction claims or other 

liquidation claims 
 Investigate secured creditor asset realisations and claims 
 Analysis of group solvency in the lead up to the Voluntary 

Administration 
Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Write to creditors who have received preference claims 
 Sends demands to creditors who have received preference claims 
 Liaise with Directors regarding voidable transactions or other 

liquidation claims 
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 Undertake cost/benefit analysis of claims 
ASIC reporting  Liaise with ASIC (if required) 

Administration 
$12,000.00 

Project management  Attending team meetings to discuss progress of Administration 
 Holding strategy meeting and maintained work plans 

Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Prepare and lodge Statutory Report by Liquidators including a 
section 533 Report 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 

Dividend procedures  Prepare correspondence to creditors advising them of intention to 
declare a dividend 

 Prepare dividend calculation 
 Prepare distribution file 
 Arrange payment of dividend 
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Schedule A6 – Details of work for ScottsRL 

 

 
Resolution 1: Retrospective remuneration for the administration of 
ScottsRL 

Period 27 February 2023 to 17 March 2023 
Amount (ex GST) $22,619.50 

Task Area General Description Tasks 

Creditors 
11.4 hours 
$5,684.50 

Assets subject to specific 
charges and security 
interests 

 Reviewed the Personal Property Securities Register (PPSR) 
 Notified PPSR registered creditors of appointment and requested 

details of their security 
 Liaised with the Receivers 
 Instructed K&L Gates, lawyers to review the securities 

Creditor Enquiries, Requests 
& Directions 

 Prepared initial correspondence to creditors and their 
representatives 

 Sought and maintained a creditor listing 
Secured creditor 
correspondence  

 Wrote to secured creditors requesting details of their security  
 Reviewed responses from secured creditors 
 Responded to secured creditors’ queries 

Creditor reports   Prepared Initial Notice to Creditors 
 Drafted Report to Creditors pursuant to section 75-225 of 

Insolvency Practice Rules (Corporations) 2016 
Deal with proofs of debt 
(POD) 

 Prepared POD forms  
 Prepared and updated POD summary listing 

Meeting of Creditors  
 

 Prepared and circulated notice of meeting 
 Advertised notice of meeting 
 Arranged teleconference and video facilities for creditor meeting 
 Prepared meeting presentation 
 Conducted First Meeting of Creditors 
 Prepared meeting file 
 Prepared minutes of meeting for lodgement with Australian 

Securities and Investments Commission (ASIC) 
Leasing  Exercised Property Rights regarding the lease 

Investigation 
 

Conduct investigations As this was a non-trading entity and there were no material transactions 
reported in this entity, we have not specifically allocated time to this 
company. However, we have undertaken the following work for the 
group which has in part been allocated to this company: 
 
 Sent initial request to Directors for Report on Company Activities & 

Property (ROCAP) 
 Provided an extension of time to Directors for ROCAP submission 
 Prepared and issued information requests to Management and the 

Receivers 
 Obtained and conducted preliminary review of the Company’s 

books and records 
 Investigated the reasons for failure 
 Undertook preliminary investigations for inclusion in Report to 

Creditors 
 Requested bank statements 
 Prepared comparative financial statements 

Statutory & 
Administration 
26.9 hours 
$16,935.00 

Correspondence  Corresponded with government regulatory organisations regarding 
the appointment 

 Liaised with Management on details of the Companies to assist with 
the Administration 
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Document maintenance/file 
review/checklist 

 Finalised Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI)  

 Prepared and lodged Form 531. 
 Updated website to include information on Administration  
 Maintained physical and electronic engagement files 
 Prepared and maintained engagement work plan 
 Prepared key engagement information 
 Updated website to include information on Administration 
 Updated checklists 

Insurance  Corresponded with brokers regarding initial insurance requirements 
 Corresponded with insurance broker regarding pre-appointment 

D&O policies 
Project Management  Attended team meetings to discuss progress of Administration and 

allocate work tasks and share engagement information 
 Held strategy meetings and maintained work plans  
 Prepared and shared key engagement information with team 
 Established Administration timeline  
 Obtained and reviewed public information from ASIC and PPSR 

Bank account administration  Prepared correspondence to open accounts 
 Requested bank statements 
 Reconciliations and cashbook maintenance 

ASIC forms  Prepared and lodged ASIC forms 
ATO and other statutory 
reporting 

 Notified relevant parties of appointment 
 Prepared and lodged statutory forms and notices with the ATO and 

other government bodies. 
Books and records/storage  Liaised with the Company and the Receivers to obtain and secure 

access to the Company’s books and records 

 

 

  



 

 230320-SCOTGRO01-Remuneration Report-ML      40 

 

Resolution 2: Future remuneration for the administration of ScottsRL 

Period 18 March 2023 to 3 April 2023 
Amount (ex GST) $15,000.00 

Task Area General Description Tasks 

Creditors 
$4,350.00 

Creditor reports   Preparing the Report for the Second Meeting of Creditors  
Meeting of Creditors   Preparing and circulating second meeting notices 

 Advertising notice of second meeting 
 Preparing meeting file, including agenda, certificate of postage, 

attendance register, list of creditors and advertisement of meeting 
 Preparing second meeting presentation 
 Attending and chairing Second Meeting of Creditors 
 Responding to stakeholder queries and questions up to the meeting 
 Issuing notices to creditors regarding the meeting 
 Responding to stakeholder queries and questions up to the meeting 

Investigation 
 

Conduct investigations As this was a non-trading entity and there were no material transactions 
reported in this entity, no time has been specifically allocated to this 
company. However the following investigations work for the group will 
in part be allocated to this company: 
 
 Reviewing specific transactions and liaising with Directors regarding 

certain transactions 
 Reviewing and preparing documents outlining the nature and 

history of the Company 
 Conducting and summarising statutory searches 
 Preparing investigation file 
 Preparing analysis assessing the solvency of the Company 
 Preparing analysis as to the potential claims that would be available 

to a liquidator if one were to be appointed 
 Considering the actions of the Directors and whether any claims 

against them exist in a liquidation 
 Instructing K&L Gates to assist with investigations 

Administration 
$10,650.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meetings and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating work plan 
 Prepared and shared key engagement information with the team 

Bank account administration  Requesting bank statements 
 Correspondence with banks 
 Reconciliations and cashbook maintenance 

Statutory notices  Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms 
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Resolution 3: Future remuneration for the liquidation of ScottsRL 

Period For the period of the Liquidation 
Amount (ex GST) $52,000.00 

Task Area General Description Tasks 

Creditors 
$15,600.00 

Creditor reports   Prepare report to creditors 
 Advise creditors of updates 
 Prepare Statutory Report by Liquidators including a section 533 

Report 
Deal with proofs of debt 
(POD) 

 Maintain POD register 

Investigation 
$20,800.00 

Conduct investigations  Review books and records 
 Undertake further detailed investigations regarding voidable 

transaction claims 
 Review specific transactions and liaise with Directors 
 Assessment of asset realisations by secured creditors 

Voidable transactions (if 
any) 

 Seek legal advice regarding recoverability of voidable transaction 
claims 

 Liaise with Directors regarding voidable transactions 
 Undertake cost/benefit analysis of claims 

ASIC reporting  Liaise with ASIC (if required) 

Administration 
$15,600.00 

Project management  Attending team meetings to discuss progress of Administration and 
allocate work tasks and share engagement information 

 Holding strategy meeting and maintained work plans 
Document maintenance/file 
review/checklist 

 Maintain physical and electronic engagement file 
 Update checklists 

ASIC forms and other 
statutory reporting 

 Preparing and lodging relevant ASIC forms 
 Corresponding with ASIC regarding statutory forms, as required 

Books and records/storage  Store records electronically 
Planning/Review  Attend meetings discussing status of the Liquidation 
Finalisation  Notify ATO of ceasing to act 

 Cancel ABN/GST/PAYG registrations 
 Complete checklists 
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Schedule B1 – Time spent by staff on each major task (Retrospective: Voluntary Administration) 

Resolution 1: SRL Holdings from 27 February 2023 to 17 March 2023 

 

 

Scott’s Refrigerated Logistics Holdings for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 3.9 3,315.00  -  - 0.1 85.00  -  -  -  - 3.8 3,230.00

Jonathan Henry Appointee 850 2.1 1,785.00  -  - 0.1 85.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.4 340.00  -  - 0.1 85.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 0.1 85.00  -  - 0.1 85.00  -  -  -  -  -  - 

Director 715 4.1 2,931.50  -  - 0.5 357.50  -  -  -  - 3.6 2,574.00

Senior Manager 675 14.7 9,922.50  -  - 4.0 2,700.00  -  -  -  - 10.7 7,222.50

Manager 630  -  -  -  -  -  -  -  -  -  -  -  - 

Assistant Manager 580 0.1 58.00  -  - 0.1 58.00  -  -  -  -  -  - 

Senior Analyst 525 3.9 2,047.50  -  - 1.7 892.50  -  -  -  - 2.2 1,155.00

Analyst 430 13.7 5,891.00  -  - 6.6 2,838.00  -  -  -  - 7.1 3,053.00

Admin Level 2 510 0.1 51.00  -  -  -  -  -  -  -  - 0.1 51.00

Admin Level 3 400 0.9 360.00  -  -  -  -  -  -  -  - 0.9 360.00

Admin Level 4 230 0.6 138.00  -  -  -  -  -  -  -  - 0.6 138.00

Total 44.6 26,924.50  -  - 13.3 7,186.00  -  -  -  - 31.3 19,738.50

 Statutory & 
Administration  Investigation  Total  Assets  Creditors  Employees 
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Resolution 1: SRL Group from 27 February 2023 to 17 March 2023 

 

 

 

  

Scott’s Refrigerated Logistics Group for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 7.1 6,035.00  -  - 2.3 1,955.00  -  -  -  - 4.8 4,080.00

Jonathan Henry Appointee 850 2.1 1,785.00  -  - 0.1 85.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.4 340.00  -  - 0.1 85.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 0.9 765.00  -  - 0.9 765.00  -  -  -  -  -  - 

Director 715 9.4 6,721.00  -  - 2.5 1,787.50  -  -  -  - 6.9 4,933.50

Senior Manager 675 13.1 8,842.50  -  - 3.0 2,025.00  -  -  -  - 10.1 6,817.50

Manager 630  -  -  -  -  -  -  -  -  -  -  -  - 

Assistant Manager 580 1.1 638.00  -  - 1.1 638.00  -  -  -  -  -  - 

Senior Analyst 525 3.8 1,995.00  -  - 1.6 840.00  -  -  -  - 2.2 1,155.00

Analyst 430 13.4 5,762.00  -  - 6.3 2,709.00  -  -  -  - 7.1 3,053.00

Admin Level 2 510  -  -  -  -  -  -  -  -  -  -  -  - 

Admin Level 3 400 1.4 560.00  -  -  -  -  -  -  -  - 1.4 560.00

Admin Level 4 230 0.8 184.00  -  -  -  -  -  -  -  - 0.8 184.00

Total 53.5 33,627.50  -  - 17.9 10,889.50  -  -  -  - 35.6 22,738.00

 Total  Assets  Creditors  Employees  Investigation 
 Statutory & 

Administration 



 

230320-SCOTGRO01-Remuneration Report-ML           44 

Resolution 1: SRL PL from 27 February 2023 to 17 March 2023 

 

 

Scott’s Refrigerated Logistics for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 10.3 8,755.00 2.7 2,295.00 1.4 1,190.00 2.4 2,040.00  -  - 3.8 3,230.00

Jonathan Henry Appointee 850 14.1 11,985.00 2.0 1,700.00 10.1 8,585.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.9 765.00  -  - 0.6 510.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 2.8 2,380.00  -  - 2.2 1,870.00 0.6 510.00  -  -  -  - 

Director 715 40.6 29,029.00 3.0 2,145.00 19.2 13,728.00 8.8 6,292.00 4.9 3,503.50 4.7 3,360.50

Senior Manager 675 85.3 57,577.50 18.1 12,217.50 33.3 22,477.50 2.6 1,755.00 18.7 12,622.50 12.6 8,505.00

Manager 630 8.5 5,355.00  -  -  -  -  -  - 8.5 5,355.00  -  - 

Assistant Manager 580 18.2 10,556.00  -  - 16.4 9,512.00 1.8 1,044.00  -  -  -  - 

Senior Analyst 525 71.4 37,485.00 0.7 367.50 62.3 32,707.50 6.2 3,255.00  -  - 2.2 1,155.00

Analyst 430 95.7 41,151.00 0.5 215.00 71.9 30,917.00 15.4 6,622.00  -  - 7.9 3,397.00

Admin Level 2 510 0.1 51.00  -  -  -  -  -  -  -  - 0.1 51.00

Admin Level 3 400 0.5 200.00  -  -  -  -  -  -  -  - 0.5 200.00

Admin Level 4 230 0.6 138.00  -  -  -  -  -  -  -  - 0.6 138.00

Total 349.0 205,427.50 27.0 18,940.00 217.4 121,497.00 37.8 21,518.00 32.1 21,481.00 34.7 21,991.50

 Total  Assets  Creditors  Employees  Investigation 
 Statutory & 

Administration 
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Resolution 1: SR Freightways from 27 February 2023 to 17 March 2023 

 

Scott’s Refrigerated Freightways for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 7.3 6,205.00  -  - 0.9 765.00 2.6 2,210.00  -  - 3.8 3,230.00

Jonathan Henry Appointee 850 8.6 7,310.00  -  - 6.6 5,610.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.7 595.00  -  - 0.4 340.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 2.0 1,700.00  -  - 1.4 1,190.00 0.6 510.00  -  -  -  - 

Director 715 38.1 27,241.50  -  - 21.8 15,587.00 9.5 6,792.50 3.2 2,288.00 3.6 2,574.00

Senior Manager 675 46.9 31,657.50 0.3 202.50 23.8 16,065.00 2.7 1,822.50 12.0 8,100.00 8.1 5,467.50

Manager 630 6.3 3,969.00  -  -  -  -  -  - 6.3 3,969.00  -  - 

Assistant Manager 580 13.6 7,888.00  -  - 11.6 6,728.00 2.0 1,160.00  -  -  -  - 

Senior Analyst 525 49.9 26,197.50  -  - 41.0 21,525.00 6.7 3,517.50  -  - 2.2 1,155.00

Analyst 430 74.4 31,992.00 0.5 215.00 50.8 21,844.00 15.9 6,837.00  -  - 7.2 3,096.00

Admin Level 2 510 0.1 51.00  -  -  -  -  -  -  -  - 0.1 51.00

Admin Level 3 400 0.7 280.00  -  -  -  -  -  -  -  - 0.7 280.00

Admin Level 4 230 0.7 161.00  -  -  -  -  -  -  -  - 0.7 161.00

Total 249.3 145,247.50 0.8 417.50 158.3 89,654.00 40.0 22,849.50 21.5 14,357.00 28.7 17,969.50

 Total  Assets  Creditors  Employees  Investigation 
 Statutory & 

Administration 
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Resolution 1: SRL QLD from 27 February 2023 to 17 March 2023 

 

Scott’s Refrigerated Logistics (QLD) for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 4.5 3,825.00  -  - 0.2 170.00 0.5 425.00  -  - 3.8 3,230.00

Jonathan Henry Appointee 850 3.4 2,890.00  -  - 1.4 1,190.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.4 340.00  -  - 0.1 85.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 0.4 340.00  -  - 0.3 255.00 0.1 85.00  -  -  -  - 

Director 715 8.6 6,149.00  -  - 2.7 1,930.50 1.6 1,144.00 0.7 500.50 3.6 2,574.00

Senior Manager 675 19.6 13,230.00 0.3 202.50 8.5 5,737.50 0.3 202.50 2.9 1,957.50 7.6 5,130.00

Manager 630 1.9 1,197.00  -  -  -  -  -  - 1.9 1,197.00  -  - 

Assistant Manager 580 2.6 1,508.00  -  - 2.2 1,276.00 0.4 232.00  -  -  -  - 

Senior Analyst 525 13.1 6,877.50  -  - 9.5 4,987.50 1.4 735.00  -  - 2.2 1,155.00

Analyst 430 33.3 14,319.00 0.5 215.00 21.1 9,073.00 4.1 1,763.00  -  - 7.6 3,268.00

Admin Level 2 510  -  -  -  -  -  -  -  -  -  -  -  - 

Admin Level 3 400 0.7 280.00  -  -  -  -  -  -  -  - 0.7 280.00

Admin Level 4 230 0.7 161.00  -  -  -  -  -  -  -  - 0.7 161.00

Total 89.2 51,116.50 0.8 417.50 46.0 24,704.50 8.4 4,586.50 5.5 3,655.00 28.5 17,753.00

 Total  Assets  Creditors  Employees  Investigation 
 Statutory & 

Administration 
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Resolution 1: ScottsRL from 27 February 2023 to 17 March 2023 

 

ScottsRL Pty Ltd for the period 27 February 2023 to 17 March 2023

Employee Position Rate Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Shaun Fraser Appointee 850 3.9 3,315.00  -  - 0.1 85.00  -  -  -  - 3.8 3,230.00

Jonathan Henry Appointee 850 2.1 1,785.00  -  - 0.1 85.00  -  -  -  - 2.0 1,700.00

Jason Preston Appointee 850 0.4 340.00  -  - 0.1 85.00  -  -  -  - 0.3 255.00

Matthew Caddy Appointee 850  -  -  -  -  -  -  -  -  -  -  -  - 

Partner 850 0.1 85.00  -  - 0.1 85.00  -  -  -  -  -  - 

Director 715 3.9 2,788.50  -  - 0.3 214.50  -  -  -  - 3.6 2,574.00

Senior Manager 675 8.4 5,670.00  -  - 1.4 945.00  -  -  -  - 7.0 4,725.00

Manager 630  -  -  -  -  -  -  -  -  -  -  -  - 

Assistant Manager 580 0.1 58.00  -  - 0.1 58.00  -  -  -  -  -  - 

Senior Analyst 525 4.0 2,100.00  -  - 1.8 945.00  -  -  -  - 2.2 1,155.00

Analyst 430 14.0 6,020.00  -  - 7.4 3,182.00  -  -  -  - 6.6 2,838.00

Admin Level 2 510  -  -  -  -  -  -  -  -  -  -  -  - 

Admin Level 3 400 0.8 320.00  -  -  -  -  -  -  -  - 0.8 320.00

Admin Level 4 230 0.6 138.00  -  -  -  -  -  -  -  - 0.6 138.00

Total 38.3 22,619.50  -  - 11.4 5,684.50  -  -  -  - 26.9 16,935.00

 Total  Assets  Creditors  Employees  Investigation 
 Statutory & 

Administration 
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Schedule C – Schedule of Hourly Rates 

The rates for our remuneration calculation are set out in the following table, together with a general guide showing 
the qualifications and experience of staff engaged in the administration and the role they take in the administrations.  
The hourly rates charged encompass the total cost of providing professional services and should not be compared 
to an hourly wage. 

 

Title Description 
Hourly rate 
(excl GST) 

Appointee/Partner Registered liquidator, Chartered Accountant or equivalent and 
generally degree qualified with more than twelve years of 
experience.  Leads assignments with full accountability for 
strategy and execution.   

850 

Director 1 Generally Chartered Accountant or comparable qualification 
and degree qualified with more than ten years of experience, 
including four years of Director or equivalent experience.  
Autonomously leads complex insolvency appointments 
reporting to Appointee/Partner. 

770 

Director Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than nine years 
of experience.  Autonomously leads insolvency appointments 
reporting to Appointee/Partner. 

715 

Senior Manager  Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than seven years 
of experience.  Self-sufficiently conducts small to medium 
insolvency appointments and leads major workstreams in 
larger matters. 

675 

Manager Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than five years of 
experience.  Self-sufficiently conducts small insolvency 
appointments and takes a supervisory role on workstreams in 
larger matters. 

630 

Assistant Manager Generally Chartered Accountant or comparable relevant 
qualification and degree qualified with more than three years 
of experience.  Autonomously manages workstream activity 
within appointments.   

580 

Senior Analyst Generally degree qualified and undertaking Chartered 
Accountant’s qualification or comparable relevant qualification 
with more than 16 months of experience.  Completes tasks 
within workstreams and appointments under supervision. 

525 

Analyst Generally degree qualified and undertaking or about to 
undertake Chartered Accountant’s qualification or comparable 
relevant qualification with less than one year of experience.  
Assists with tasks within workstreams and appointments under 
supervision. 

430 

 Undergraduate/Cadet Undertaking relevant degree.  Assists with tasks within 
workstreams and appointments under supervision. 250 
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Title Description 
Hourly rate 
(excl GST) 

Practice Services 
Director 

National Practice Service leaders, generally degree qualified 
with more than ten years of experience and reporting directly 
to partners.  Technical experts in their specific areas and have 
team management responsibilities. 

770 

Senior Treasury staff Appropriately experienced and undertakes senior Treasury 
activities such as oversight of the processing of payment of 
receipts and banking administration.  May be responsible for 
day to day management of projects or operations and may 
have supervisory responsibility for junior staff. 

510 

Senior Client 
Administration and 
Treasury 

Appropriately experienced and undertakes senior level 
administrative support activities or Treasury activities.  May be 
responsible for day to day management of projects or 
operations and may have supervisory responsibility for junior 
staff. 

400 

Administration Appropriately experienced and undertakes support activities 
such as meeting coordination and preparation of materials 
where it is efficient and appropriate to do so. 

230 

McGrathNicol reviews its hourly rates on either 31 December or 30 June.  Creditors will be advised of any 
change to the hourly rates for this external administration. 
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Schedule D – Disbursements 

Costs paid to third parties 

Costs paid to third parties are recovered at cost.  Creditors are not required to approve these types of costs, but details are 
provided to account to creditors, including the basis of charging for these types of costs.  Creditors are entitled to question 
the incurring of the costs and can challenge the costs in Court. 

The tables below set out the costs that have been paid by McGrathNicol on behalf of the Companies, to third parties for 
the period from 27 February 2023 to 17 March 2023.  These amounts will be reimbursed to McGrathNicol at cost from the 
relevant Companies’ administration bank accounts, following re-allocation of the up-front payment received from ACP: 

 

Scott’s Refrigerated Logistics Holdings Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 87.47 

Total $87.47 

 

Scott’s Refrigerated Logistics Group Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 100.82 

Postage 21.00 

Total $121.82 

 

Scott’s Refrigerated Logistics Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 100.82 

Total $100.82 

 

Scott’s Refrigerated Freightways Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 87.47 

Total $87.47 

 

Scott’s Refrigerated Logistics (QLD) Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 114.17 

Total $114.17 
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ScottsRL Pty Ltd - Costs paid to third parties  
Amount ($)  

(GST exclusive) 

Searches 87.47 

Total $87.47 

Future costs provided by McGrathNicol will be charged to the external administration on the following basis: 
 

Cost type 
Rate 
(GST exclusive) 

Searches At cost 

Advertising At cost 

Courier At cost 

Staff per diem travel allowance* $98.00 per day** 

Staff vehicle use $0.78 per km** 

ASIC user pays levy*** At cost 

* Payable when partners or staff are required for business purposes to stay away from their usual place of residence overnight. 

** These rates are deemed reasonable by the Australian Taxation Office. 

*** This levy is charged by ASIC and is based on the number of notifiable events in a financial year directly related to the 
Liquidations.  Notifiable events include notices published on ASIC’s published notices website and some documents lodged 
with ASIC. 

Further explanation of data hosting costs 

In the conduct of the external administrations, we may use McGrathNicol’s Forensic Technology team to extract, aggregate, 
electronically process and/or host electronic data, which could be used for investigations regarding transactions or potential 
recoveries available to creditors. 

If data hosting is required and we choose not to use the services of McGrathNicol’s Forensic Technology team, we will 
otherwise have to purchase those services from an alternative provider and/or use another method to achieve the same end, 
which will not be as efficient as using these available internal services. 

We note that the data hosting rates above are no more than our standard commercial pricing available for the same services 
when they are provided to external parties. 
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