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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Chickens Pty Ltd (Administrators 

Appointed) ACN 602 950 569 (“RL Chickens”) in accordance with the law and applicable professional standards.  We 

are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Chickens is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Previous Remuneration claims:   

Total - Voluntary Administration1    $1,703,244.50 

Current Remuneration claim: 

DOCA 

  Start date of DOCA to date of effectuation2 

Total – DOCA 

3.1.1 & Schedule 1 

 

$307,020.00 

 

TOTAL remuneration claimed – if DOCA approved  

TOTAL remuneration claimed – if company enters liquidation   

$307,020.00 

nil 

Note 1: Remuneration for the Voluntary Administration period was approved by the Committee of Inspection 

on 20 June 2018. 

Note 2: Approval for the future remuneration sought is based on an estimate of the work necessary to reach 

this milestone.  Should additional work be required beyond what is contemplated, further approval may be 

sought from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

We will be seeking creditor approval for our forecast future remuneration for the period of a DOCA (if one is 

approved). In preparing the forecast fee components, we have made our best estimate of what we consider will be 

incurred during: 

In the event that our remuneration is below the amount approved, we will only draw the amount incurred. In the 

event that our remuneration exceeds the amount approved, we will seek further approval from creditors.  

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Chickens Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 602 950 569, for the period of the DOCA, calculated at the hourly rates as detailed 
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in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $307,020 exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Chickens.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $1,703,244.50; and 

 the period of the DOCA (if one is approved) is estimated to be $307,020. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Chickens becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will 

be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Chickens is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration funded from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by RL Chickens under the control of the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of RL Chickens are insufficient to meet these costs. 

As can be seen from the Summary of Receipts and Payments at Schedule 4, a majority of these funds have been 

used to fund the orderly wind down of the main trading entities and no payments have been made to McGrathNicol 

to date.  

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 
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calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 2. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

 Summary of receipts and payments 

A summary of the receipts and payments for the Voluntary Administration for the period 29 March 2018 to 

1 June 2018 is included at Schedule 2. 

 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Chickens Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  

mailto:redlea@mcgrathnicol.com
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Schedule 1 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Chickens Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 30.0 20,400 30.0 20,400  -  -  -  - 15.0 10,200 75.0 51,000

Kathy Sozou Partner 680  -  - 25.0 17,000  -  -  -  -  -  - 12.0 8,160 37.0 25,160

Jonathan Henry Director 580  -  - 50.0 29,000 30.0 17,400  -  -  -  -  -  - 80.0 46,400

Louise Mann Senior Manager 530  -  -  -  - 50.0 26,500  -  -  -  -  -  - 50.0 26,500

Heather Matheson Senior Manager 530  -  - 40.0 21,200 20.0 10,600  -  -  -  - 12.0 6,360 72.0 38,160

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 15.0 6,750 15.0 6,750

Scott Rogers Senior Accountant 410  -  - 100.0 41,000  -  -  -  -  -  - 15.0 6,150 115.0 47,150

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 20.0 8,200 20.0 8,200

Isabella Horne Accountant 320  -  - 100.0 32,000 40.0 12,800  -  -  -  - 25.0 8,000 165.0 52,800

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 28.0 4,900 28.0 4,900

Total  -  - 345.0 160,600 170.0 87,700  -  -  -  - 142.0 58,720 657.0 307,020

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
345.0 hours 
$160,000 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

 Liaising with a Committee of Inspection 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Employees 

170.0 hours 

$87,700 

Employee enquiries  Liaising with employees regarding 

entitlements 

 Answering queries about execution of 

DOCA 
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Task Area General Description Includes  

Dividend procedures  Preparing of correspondence to 

employees advising them of intention to 

declare a dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Statutory and 
administration  
142.0 hours 
$58,720 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Opening bank accounts. 

 Reconciliation of bank accounts. 

 Arranging for payment of dividend. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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Schedule 2 - Summary of Receipts and Payments 

 

Note: some of these amounts are held on behalf of third parties. Further details are available on request 

 

Summary of Receipts and Payments from 29 March 2018 to 1 June 2018

Receipts

Indemnity 500,000

Interest 563

Sale of assets 796,475

Sale of chickens 550,000

Total receipts 1,847,038

Payments

Administrative expenses (2,992)

Agent's fees (89,814)

Chicken feed (48,066)

Creditors meetings (620)

Email hosting services (2,750)

Insurance (19,968)

Rent (41,128)

Security fees (78,324)

Utilities (41,065)

Wages (203,744)

Advance to related entities (45,054)

Total payments (573,524)

Net receipts/(payments) 1,273,514
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Orlc 92 Pty Ltd (Administrators Appointed) 

ACN 002 156 569 (“ORLC”) in accordance with the law and applicable professional standards.  We are satisfied that 

the remuneration claimed is in respect of necessary work, properly performed, or to be properly performed, in the 

conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to ORLC is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $2,218 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $25,015 

Total - Voluntary Administration [A]   $27,233 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$16,475 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$43,708 

$27,233 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved). 
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Orlc 92 Pty Ltd (Voluntary Administrators Appointed) 

ACN 002 156 569, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed in the circular 

to creditors dated 5 April 2018, is approved for payment in the sum of $2,218, plus GST and disbursements, and 

the Voluntary Administrators may pay the remuneration immediately or as otherwise determined by the Voluntary 

Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Orlc 92 Pty Ltd (Voluntary Administrators 

Appointed) ACN 002 156 569, from 2 June 2018 to the later of the second creditors meeting or the execution of a 

DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is approved up to a 

capped amount of $25,015, exclusive of GST, and the Voluntary Administrators may pay the remuneration as and 

when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Orlc 92 Pty Ltd (to be Subject to Deed of Company 

Arrangement) ACN 002 156 569, for the period of the DOCA, calculated at the hourly rates as detailed in the 

circular to creditors dated 5 April 2018, is approved up to a capped amount of $16,475, exclusive of GST, and the 

Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise determined by the 

Deed Administrators.“ 

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of ORLC.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $27,233; and 

 the period of the DOCA (if one is approved) is estimated to be $16,475. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 
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The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If ORLC becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will be 

based upon the terms outlined in the DOCA. 

 Liquidation 

If ORLC is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in priority 

to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd (Administrators Appointed) under the control of 

the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 4. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No Amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

A summary of the receipts and payments for the Voluntary Administration for the period 29 March 2018 to 

1 June 2018 is included at Schedule 4. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Orlc 92 Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:redlea@mcgrathnicol.com
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Orlc 92 Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Aleksandra Pejoska Senior Accountant 410  -  - 1.9 779  -  -  -  -  -  - 2.3 943 4.2 1,722

Scott Rogers Senior Accountant 410  -  - 0.3 123  -  -  -  -  -  -  -  - 0.3 123

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total  -  - 2.2 902  -  -  -  -  -  - 4.0 1,316 6.2 2,218

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Creditors 

2.2 hours 

$902 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

Creditor reports   Prepared Administrator’s report, 

investigation, meeting and general 

reports to creditors  

Dealing with proofs of debt 

(POD) 

 Received and filed POD for initial 

meeting of creditors 

 Corresponded with OSR and ATO 

regarding POD for initial meeting of 

creditors 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

 Responded to stakeholder queries and 

questions immediately following meeting 

 

Statutory and 

Administration 

4.0 hours 

$1,316 

Document maintenance/file 

review/checklist 

 Created new project file 

 Attended to day 1 matters 

 Reviewed and considered checklist 

obligations 

 Notified major financial institutions of 

our appointment, seeking to find bank 

accounts and freeze them if applicable 

Insurance  Correspondence with insurer regarding 

initial and ongoing insurance 

requirements  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  
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Task Area General Description Includes  

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

Orlc 92 Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.0 680  -  -  -  - 5.0 3,400 1.0 680 7.0 4,760

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 3.0 2,040 1.0 680 5.0 3,400

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 15.0 7,950 1.0 530 18.0 9,540

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 1.0 410  -  -  -  - 8.0 3,280  -  - 9.0 3,690

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 1.0 320  -  -  -  - 5.0 1,600 1.0 320 7.0 2,240

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 3.0 525 3.0 525

Total  -  - 6.0 3,150  -  -  -  - 36.0 18,270 9.0 3,595 51.0 25,015

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Area General Description Includes  

Creditors 

6.0 hours 

$3,150 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Preparing Administrator’s report, 

investigation, meeting and general 

reporting to creditors  

 Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 
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Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigation 

36.0 hours 

$18,270 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

9.0 hours 

$3,595 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Orlc 92 Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  -  -  - 3.0 1,590 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  -  -  -  -  - 5.0 2,050

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  -  -  -  -  -  -  -  -  - 10.0 3,200 10.0 3,200

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 7.0 3,110  -  -  -  -  -  - 33.0 13,365 40.0 16,475

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
7.0 hours 
$3,110 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

 Liaising with a Committee of Inspection 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Statutory and 
administration  
33.0 hours 
$13,365 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Reconciliation of bank accounts. 

 Arranging for payment of dividend. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 
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Task Area General Description Includes  

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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Schedule 4 - Summary of Receipts and Payments 

 

 

 

 

Summary of Receipts and Payments from 29 March 2018 to 1 June 2018

Receipts

Advance from related entity 22,984

Total receipts 22,984

Payments

Utilities (22,984)

Total payments (22,984)

Net receipts/(payments)  - 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Franchise Pty Ltd (Administrators 

Appointed) ACN 165 331 724 (“RL Franchise”) in accordance with the law and applicable professional standards.  

We are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Franchise is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $48,016 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $44,665 

Total - Voluntary Administration [A]   $92,681 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$29,225 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$121,906 

$92,681 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved).  
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Franchise Pty Ltd (Voluntary Administrators 

Appointed) ACN 165 331 724, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $48,016, plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of  Red Lea Franchise Pty Ltd (Voluntary 

Administrators Appointed) ACN 165 331 724, from 2 June 2018 to the later of the second creditors meeting or the 

execution of a DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is 

approved up to a capped amount of $44,665, exclusive of GST, and the Voluntary Administrators may pay the 

remuneration as and when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Franchise Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 165 331 724, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $29,225, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Franchise.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $92,681; and 

 the period of the DOCA (if one is approved) is estimated to be $29,225. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Franchise becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors 

will be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Franchise is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd (Administrators Appointed) under the control of 

the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 4. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No Amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

A summary of the receipts and payments for the Voluntary Administration for the period 29 March 2018 to 

1 June 2018 is included at Schedule 4. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.comYou can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Franchise Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Franchise Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680 2.0 1,360  -  - 2.2 1,496  -  -  -  -  -  - 4.2 2,856

Rajiv Goyal Director 580 3.8 2,204  -  -  -  - 35.3 20,474  -  -  -  - 39.1 22,678

Louise Mann Senior Manager 530  -  - 1.5 795 0.7 371  -  -  -  -  -  - 2.2 1,166

Nicole Jackson Manager 1 500  -  -  -  - 0.2 100  -  -  -  -  -  - 0.2 100

Ali Abdo Senior Accountant 1 410  -  - 0.2 82  -  -  -  -  -  -  -  - 0.2 82

Aleksandra Pejoska Senior Accountant 410  -  - 2.1 861  -  -  -  -  -  - 2.3 943 4.4 1,804

Scott Rogers Senior Accountant 410 5.7 2,337 35.3 14,473  -  -  -  -  -  -  -  - 41.0 16,810

Calypso Lowrey Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Isabella Horne Accountant 320  -  -  -  -  -  - 1.7 544  -  -  -  - 1.7 544

Michael May Accountant 320  -  - 0.4 128  -  -  -  -  -  -  -  - 0.4 128

Angus Cooke Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Adam Cutler Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Amy Campbell Accountant 320  -  -  -  - 1.4 448  -  - 1.6 512  -  - 3.0 960

Stefan Maricic Accountant 320  -  - 0.3 96  -  -  -  -  -  -  -  - 0.3 96

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Lucy Olsen Personal Assistant 175  -  - 1.3 228  -  -  -  -  -  -  -  - 1.3 228

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total 11.5 5,901 41.7 16,855 4.5 2,415 37.0 21,018 1.6 512 4.0 1,316 100.3 48,016

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations



 

 Red Lea Franchise - Remuneration report 8 

Task Area General Description Includes  

Assets 

11.5 hours 

$5,901 

Cash  Assessed the pre-appointment cash 

position 

 Wrote to major Australian banks to 

identify bank accounts held by each 

entity 

 Liaised with the company’s  

pre-appointment bank to immediately 

assist with meeting ongoing trading 

expenses 

Assets subject to specific 

charges and security 

interests 

 Reviewed the Personal Property 

Securities Register 

 Contacted secured claimants 

Leasing  Reviewed leasing documents 

 Liaised with owners/lessors 

 Disclaimed unnecessary leased 

equipment 

 Communicated with CBA regarding 

closure of accounts for EFTPOS machines 

located at franchised stores 
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Task Area General Description Includes  

Creditors 

41.7 hours 

$16,855 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

 Received and responded to creditor 

enquiries  

 Compiled information requested by 

creditors 

 Prepared notes for background 

information for meeting with franchisees 

 Compiled claim information from 

franchisees 

 Attended meeting with franchisees 

 Liaised with lawyers to discuss franchise 

agreement 

 Reviewed outcomes from meeting with 

franchisees 

 Reviewed franchise structure and 

undertook activities related with its 

dissolving 

 Discussed termination of leases and 

termination of franchise agreement 

 Liaised with franchisees following 

meeting 

 Drafted documents outlining history and 

details of each franchise 

 Communicated with external parties on 

outstanding lease issues 

 Prepared franchisee termination 

payments 

 Liaised with lawyers regarding 

amendments to Deed and letter 

 Considered landlord disclaimer issues 

 Prepared email update on creditor 

meeting and other issues 

Creditor reports   Prepared Administrator’s report, 

investigation, meeting and general 

reports to creditors  
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Task Area General Description Includes  

Dealing with proofs of debt 

(POD) 

 Received PODs from creditors and 

responded to confirm receipt 

 Entered PODs into MYOB 

 Printed and filed PODs 

 Adjudicated PODs for purpose of 

meeting 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

 Attended briefing meeting 

 Attended meeting 

 Assisted creditors with completion of 

POD forms 

 Reviewed request for extension of 

creditors meeting 

 Engaged with lawyers to prepare 

documentation for court application 

 Attended to signing of affidavit and 

other documentation 

 Prepared and sent correspondence to 

creditors advising them of extension of 

convening period 

 Prepared and lodged of minutes of 

meetings with ASIC 

 Responded to stakeholder queries and 

questions immediately following meeting 
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Task Area General Description Includes  

Employees 

4.5 hours 

$2,415 

Employee enquiries  Communicated with union regarding 

progress of administration and employee 

entitlements 

 Received and followed up employee 

enquiries  

 Prepared and mailed separation 

certificates to employees 

 Prepared letters to employees advising 

of their entitlements and options 

available 

 Received and prepared correspondence 

in response to employee’s objections to 

leave entitlements  

 Communicated with staff regarding 

ongoing employment or redundancy 

 Liaised with payroll staff on an ongoing 

basis 

 Emailed update to employees 

 Worked with staff to compile 

entitlements 

 Issued correspondence and updates 

 Answered emails from employees 

 Estimated entitlements for first creditor 

meeting and provided to employees 

 Prepared FAQ document 

Calculation of entitlements  Calculated employee entitlements 

 Reviewed employee files and company’s 

books and records 

 Reconciled superannuation accounts 

 Reviewed awards 

 Liaised with lawyers regarding 

entitlements  

 Prepared and reviewed cashflow 

statement 

 Liaised with finance staff regarding 

trading period 

 Worked with payroll staff to calculate 

wages 
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Task Area General Description Includes  

   Undertook detailed review of entitlement 

calculations 

 Emailed individual letters to staff 

regarding their entitlements 

 Answered queries regarding entitlements 

and payments 

Trade On 

37.0 hours 

$21,018 

Processing receipts and 

payments 

 Prepared payments to employees 

 Finalised payments in accounting system 

 Discussed ongoing franchisee network 

 Discussed termination of franchise 

network 

 Organised for franchise network to be 

dissolved 

 Prepared franchise release deed 

 Prepare correspondence to interested 

parties regarding termination of 

agreement 

Investigation 

1.6 hours 

$512 

Conducting investigation  Reviewed financial records and 

preparation of analysis 

 Consolidated financial statements 

 Prepared company searches 

Statutory and 

Administration 

4.0 hours 

$1,316 

Project Management  Attended team meetings to discuss 

progress of administration 

 Held strategy meeting and maintained 

work plans 

 Prepared key engagement information 

 Established Administration timeline 

 Obtained and reviewed public 

information from ASIC and PPSR 

 Updated website to include information 

regarding Appointment 



 

 Red Lea Franchise - Remuneration report 13 

Task Area General Description Includes  

Document maintenance/file 

review/checklist 

 Updated day 1 checklists 

 Discussed and prepared 438D report 

 Prepared and lodged Form 531 

 Prepared initial post-appointment 

strategy document 

 Edited RATA 

 Drafting 439A report 

 Finalised DIRRI 

 Prepared and reviewed GST Workpaper 

Insurance  Considered potential issues requiring 

attention of insurance specialists 

 Corresponded with insurer regarding 

initial and ongoing insurance 

requirements 

 Reviewed insurance policies 

Bank account 

administration 

 Prepared correspondence opening and 

closing accounts 

 Requested bank statements 

 Prepared Bank account reconciliations 

 Corresponded with bank regarding 

specific transfers  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 

Books and records / 

storage 

 Dealt with records in storage 

 Sent job files to storage  
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

 

Red Lea Franchise Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 10.0 6,800 2.0 1,360  -  - 1.0 680 1.0 680 14.0 9,520

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Jonathan Henry Director 580  -  - 5.0 2,900  -  -  -  -  -  -  -  - 5.0 2,900

Rajiv Goyal Director 580  -  - 5.0 2,900  -  -  -  -  -  -  -  - 5.0 2,900

Louise Mann Senior Manager 530  -  -  -  - 5.0 2,650  -  -  -  -  -  - 5.0 2,650

Heather Matheson Senior Manager 530  -  - 5.0 2,650 2.0 1,060  -  - 2.0 1,060 1.0 530 10.0 5,300

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 25.0 10,250  -  -  -  - 1.0 410  -  - 26.0 10,660

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 3.0 1,230 3.0 1,230

Isabella Horne Accountant 320  -  - 5.0 1,600 10.0 3,200  -  - 1.0 320 1.0 320 17.0 5,440

Graciela Nolan Treasury And Knowledge 175  -  - 5.0 875  -  -  -  -  -  - 4.0 700 9.0 1,575

Total  -  - 61.0 28,655 19.0 8,270  -  - 6.0 3,150 12.0 4,590 98.0 44,665

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Area General Description Includes  

Creditors 

61.0 hours 

$28,655 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

 Attending meetings with franchisees 

 Liaising with lawyers to discuss 

franchisees 

 Reviewing outcomes from meeting with 

franchisees 

 Discussing termination of leases and 

termination of franchise agreement 

 Completing activities relating to 

dissolving franchise agreement 

 Corresponding with franchisees following 

meeting 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Preparing Administrator’s report, 

investigation, meeting and general 

reporting to creditors  

 Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 
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Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Employees 

19.0 hours 

$8,270 

Employees enquiries 

 

 Communicating with union regarding 

progress of administration and employee 

entitlements 

 Receiving and followed up employee 

enquiries  

 Following up employees regarding their 

entitlements and options available 

 Receiving and preparing correspondence 

in response to employee’s queries 

regarding their entitlements 

 Communicating with staff regarding 

ongoing employment or redundancy 

 Liaising with payroll staff on an ongoing 

basis 

 Emailing updates to employees 

 Answering emails from employees via 

functional mailbox 
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Area General Description Includes  

Calculation of entitlements  Sending ex-employees details of 

outstanding superannuation 

 Liaising with employees regarding their 

superannuation entitlement 

 Answering queries regarding upcoming 

second meeting of creditors 

 Assisting creditors with submitting their 

claims for the second meeting of 

creditors 

Investigation 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

12.0 hours 

$4,590 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

 Reviewing ongoing cashflow statement 

and budgets 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Bank account 

administration 

 Requesting bank statements 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Franchise Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360 2.0 1,360  -  -  -  -  -  - 4.0 2,720

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  -  -  - 5.0 3,400 6.0 4,080

Louise Mann Senior Manager 530  -  -  -  - 5.0 2,650  -  -  -  -  -  - 5.0 2,650

Heather Matheson Senior Manager 530  -  - 5.0 2,650 3.0 1,590  -  -  -  - 3.0 1,590 11.0 5,830

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  -  -  -  -  - 5.0 2,050

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  - 3.0 960 8.0 2,560  -  -  -  - 10.0 3,200 21.0 6,720

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 16.0 7,700 18.0 8,160  -  -  -  - 33.0 13,365 67.0 29,225

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
16.0 hours 
$7,700 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Employees 

18.0 hours 

$8,160 

Employee enquiries  Liaising with employees regarding 

entitlements 

 Answering queries about execution of 

DOCA 

Dividend procedures  Preparing of correspondence to 

employees advising them of intention to 

declare a dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  
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Task Area General Description Includes  

Statutory and 
administration  
33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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Schedule 4 - Summary of Receipts and Payments 

 

Summary of Receipts and Payments from 29 March 2018 to 1 June 2018

Receipts

Advance from related entities 800

Total receipts 800

Payments

Wages (800)

Total payments (800)

Net receipts/(payments)  - 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Franchising Pty Ltd (Administrators 

Appointed)ACN 109 704 163 (“RL Franchising”) in accordance with the law and applicable professional standards.  

We are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Franchising is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $12,086 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $19,810 

Total - Voluntary Administration [A]   $31,896 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$17,735 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$49,631 

$31,896 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved).  
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Franchising Pty Ltd (Voluntary Administrators 

Appointed) ACN 109 704 163, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $12,086, plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of  Red Lea Franchising Pty Ltd (Voluntary 

Administrators Appointed) ACN 109 704 163, from 2 June 2018 to the later of the second creditors meeting or the 

execution of a DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is 

approved up to a capped amount of $19,810, exclusive of GST, and the Voluntary Administrators may pay the 

remuneration as and when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Franchising Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 109 704 163, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $17,735, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Franchising.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $31,896; and 

 the period of the DOCA (if one is approved) is estimated to be $17,735. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Franchising becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors 

will be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Franchising is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by RL Chickens under the control of the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.comYou can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Franchising Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Franchising Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680 2.0 1,360 6.7 4,556  -  - 4.0 2,720  -  -  -  - 12.7 8,636

Louise Mann Senior Manager 530  -  - 0.7 371  -  - 0.2 106  -  -  -  - 0.9 477

Ali Abdo Senior Accountant 1 410  -  - 0.2 82  -  -  -  -  -  -  -  - 0.2 82

Aleksandra Pejoska Senior Accountant 410  -  - 2.1 861  -  -  -  -  -  - 2.3 943 4.4 1,804

Scott Rogers Senior Accountant 410  -  - 0.6 246  -  -  -  -  -  -  -  - 0.6 246

Calypso Lowrey Accountant 320  -  - 0.3 96  -  -  -  -  -  -  -  - 0.3 96

Michael May Accountant 320  -  - 0.4 128  -  -  -  -  -  -  -  - 0.4 128

Angus Cooke Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Adam Cutler Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Stefan Maricic Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Lucy Olsen Personal Assistant 175  -  - 0.3 53  -  -  -  -  -  -  -  - 0.3 53

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total 2.0 1,360 11.9 6,585  -  - 4.2 2,826  -  - 4.0 1,316 22.1 12,086

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Assets 

2.0 hours 

$1,360 

Cash  Assessed the pre-appointment cash 

position 

 Wrote to major Australian banks to 

identify bank accounts held by each 

entity 

 Liaised with the company’s  

pre-appointment bank to immediately 

assist with meeting ongoing trading 

expenses 

Assets subject to specific 

charges and security 

interests 

 Reviewed the Personal Property 

Securities Register 

 Contacted secured claimants 

 Created asset and security register 

 Liaised with creditors regarding claims 

received 

 Obtained legal advice regarding validity 

of security 

Leasing  Reviewed leasing documents 

 Liaised with owners/lessors 

 Disclaimed unnecessary leased 

equipment 

 Communicated with CBA regarding 

closure of accounts for EFTPOS machines 

located at Franchised stores 
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Task Area General Description Includes  

Creditors 

11.9 hours 

$6,585 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

 Received and responded to creditor 

enquiries  

 Obtained legal advice on requests  

 Compiled information requested by 

creditors 

 Prepared notes for background 

information for meeting with Franchisees 

 Attended meeting with Franchisees 

 Reviewed outcomes from meeting with 

Franchisees 

 Reviewed Franchising structure and 

undertook activities related with its 

dissolving 

 Discussed termination of leases and 

termination of Franchising agreement 

 Liaised with Franchisees following 

meeting 

 Drafted documents outlining history and 

details of each Franchising 

 Communicated with external parties on 

outstanding lease issues 

 Prepared Franchisee termination 

payments 

 Liaised with lawyers regarding 

amendments to Deed and letter 

 Considered landlord disclaimer issues 

 Prepared email update on creditor 

meeting and other issues 

Creditor reports   Prepared Administrator’s report, 

investigation, meeting and general 

reports to creditors  
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Task Area General Description Includes  

Dealing with proofs of debt 

(POD) 

 Received PODs from creditors and 

responded to confirm receipt 

 Entered PODs into MYOB 

 Printed and filed PODs 

 Adjudicated PODs for purpose of 

meeting 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

 Attended briefing meeting 

 Attended meeting 

 Assisted creditors with completion of 

POD forms 

 Reviewed request for extension of 

creditors meeting 

 Engaged with lawyers to prepare 

documentation for court application 

 Attended to signing of affidavit and 

other documentation 

 Prepared and sent correspondence to 

creditors advising them of extension of 

convening period 

 Prepared and lodged of minutes of 

meetings with ASIC 

 Responded to stakeholder queries and 

questions immediately following meeting 

Trade On 

4.2 hours 

$2,826 

Processing receipts and 

payments 

 Discussed ongoing franchisee network 

 Discussed termination of franchisee 

network 

 Organised for franchisee network to be 

dissolved 

 Prepared Franchisee release deed 

 Prepare correspondence to interested 

parties regarding termination of 

agreement 
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Task Area General Description Includes  

Statutory and 

Administration 

4.0 hours 

$1,316 

Project Management  Attended team meetings to discuss 

progress of administration 

 Held strategy meeting and maintained 

work plans 

 Prepared key engagement information 

 Established Administration timeline 

 Obtained and reviewed public 

information from ASIC and PPSR 

 Updated website to include information 

regarding Appointment 

Document maintenance/file 

review/checklist 

 Updated day 1 checklists 

 Discussed and prepared 438D report 

 Prepared and lodged Form 531 

 Prepared initial post-appointment 

strategy document 

 Edited RATA 

 Drafting 439A report 

 Finalised DIRRI 

 Prepared and reviewed GST Workpaper 

Bank account 

administration 

 Prepared correspondence opening and 

closing accounts 

 Requested bank statements 

 Prepared Bank account reconciliations 

 Corresponded with bank regarding 

specific transfers  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 

Books and records / 

storage 

 Dealt with records in storage 

 Sent job files to storage  
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

Red Lea Franchising Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 5.0 3,400  -  -  -  - 1.0 680 1.0 680 7.0 4,760

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 2.0 1,060 1.0 530 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 15.0 6,150  -  -  -  - 1.0 410  -  - 16.0 6,560

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 5.0 1,600  -  -  -  - 1.0 320 1.0 320 7.0 2,240

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 4.0 700 4.0 700

Total  -  - 28.0 12,890  -  -  -  - 6.0 3,150 10.0 3,770 44.0 19,810

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Area General Description Includes  

Creditors 

28.0 hours 

$12,890 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Preparing Administrator’s report, 

investigation, meeting and general 

reporting to creditors  

 Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 
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Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigations 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

10.0 hours 

$3,770 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

 Reviewing ongoing cashflow statement 

and budgets 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Franchising Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360  -  -  -  -  -  -  -  - 2.0 1,360

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  -  -  -  -  -  -  -  -  - 3.0 1,590 3.0 1,590

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  -  -  -  -  - 5.0 2,050

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  - 3.0 960  -  -  -  -  -  - 10.0 3,200 13.0 4,160

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 10.0 4,370  -  -  -  -  -  - 33.0 13,365 43.0 17,735

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
10.0 hours 
$4,370 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

 Liaising with a Committee of Inspection 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Statutory and 
administration  
33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Reconciliation of bank accounts. 

 Arranging for payment of dividend. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Logistics Pty Ltd (Administrators 

Appointed) ACN 609 797 051 (“RL Logistics”) in accordance with the law and applicable professional standards.  We 

are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Logistics is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $23,659 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $25,450 

Total - Voluntary Administration [A]   $46,109 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$29,225 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$75,334 

$46,109 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved).  
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Logistics Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 797 051, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $23,659 plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Logistics Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 797 051, from 2 June 2018 to the later of the second creditors meeting or the execution of a 

DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is approved up to a 

capped amount of $25,450, exclusive of GST, and the Voluntary Administrators may pay the remuneration as and 

when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Logistics Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 609 797 051, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $29,225, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Logistics.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $46,109; and 

 the period of the DOCA (if one is approved) is estimated to be $29,225. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Logistics becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will 

be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Logistics is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration funded from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd under the control of the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of RL Logistics are insufficient to meet these costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 4. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Logistics Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  

mailto:redlea@mcgrathnicol.com
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Logistics Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.4 952 2.5 1,700  -  -  -  -  -  - 3.9 2,652

Rajiv Goyal Director 580 22.9 13,282  -  -  -  -  -  -  -  -  -  - 22.9 13,282

Louise Mann Senior Manager 530  -  - 0.9 477 3.2 1,696 0.6 318  -  -  -  - 4.7 2,491

Nicole Jackson Manager 1 500  -  -  -  - 0.7 350  -  -  -  -  -  - 0.7 350

Ali Abdo Senior Accountant 1 410  -  - 0.2 82  -  -  -  -  -  -  -  - 0.2 82

Aleksandra Pejoska Senior Accountant 410  -  - 2.1 861 0.1 41  -  -  -  - 2.3 943 4.5 1,845

Scott Rogers Senior Accountant 410 0.2 82 0.6 246  -  -  -  -  -  -  -  - 0.8 328

Calypso Lowrey Accountant 320  -  - 0.3 96 0.1 32  -  -  -  -  -  - 0.4 128

Isabella Horne Accountant 320  -  -  -  - 0.2 64  -  -  -  -  -  - 0.2 64

Michael May Accountant 320  -  - 0.4 128 0.1 32  -  -  -  -  -  - 0.5 160

Angus Cooke Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Adam Cutler Accountant 320  -  - 0.2 64 0.1 32  -  -  -  -  -  - 0.3 96

Amy Campbell Accountant 320  -  -  -  - 1.7 544  -  - 1.5 480  -  - 3.2 1,024

Stefan Maricic Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.3 96 0.3 96

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Steven Anastasiou Undergraduate 1 200  -  -  -  - 3.6 720  -  -  -  -  -  - 3.6 720

Lucy Olsen Personal Assistant 175  -  - 0.3 53  -  -  -  -  -  -  -  - 0.3 53

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 0.8 140 0.8 140

Total 23.1 13,364 6.8 3,087 12.3 5,211 0.6 318 1.5 480 3.5 1,199 47.8 23,659

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Assets 

23.1 hours 

$13,364 

Cash  Assessed the pre-appointment cash 

position 

 Wrote to major Australian banks to 

identify bank accounts held  

 Liaised with the Company’s  

pre-appointment bank to immediately 

assist with debtor collections 

Assets subject to specific 

charges and security 

interests  

 Reviewed the Personal Property 

Securities Register 

 Obtained legal advice regarding validity 

of security 

 Contacted secured claimants 

 Created asset and security register 

 Liaised with creditors regarding claims 

received 

 Liaised with various parties regarding 

assignment of security and refinancing 

 Provided written progress reports to 

secured creditors 

Leasing  Reviewed leasing documents 

 Liaised with owners/lessors 

 Disclaimed unnecessary leased 

equipment 

 Liaised with landlords of farm sites 

regarding live stock sale 

Debtors  Secured books and records regarding 

debtors 

 Obtained legal advice regarding validity 

of specific charge over book debts 

 Assessed recoverability of debtors 

 Liaised with company staff to understand 

debtor position 

 Corresponded with company accountants 

regarding debtors 

 Liaised with secured creditor regarding 

collection of debts 

 Contacted bank to secure funds 

 Reviewed agreement provided by 

secured creditor 

 Assessed potential refinancing/ 

assignment of book debts 
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Task Area General Description Includes  

 Liaised with secured creditor regarding 

appointment of Receivers 

Creditors 

6.8 hours 

$3,087 

Creditor reports   Prepared Administrators’ report to 

creditors  

Dealing with proofs of debt 

(POD) 

 Received PODs from creditors and 

responded to confirm receipt 

 Entered PODs into MYOB 

 Printed and filed PODs 

 Adjudicated PODs for purpose of 

meeting 

 Adjudicated PODs for the purposes of 

DOCA calculations 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors and advertisement of meeting  

 Held briefing prior to meeting 

 Attended meeting 

 Assisted creditors with completion of 

POD forms 

 Drafted and reviewed minutes of 

meeting 

 Lodged minutes of the meeting with 

ASIC 

 Reviewed request for extension of 

second creditors meeting 

 Liaised with lawyers to prepare 

documentation for court application 

 Attended to signing of affidavit and 

other documentation 

 Prepared and sent correspondence to 

creditors advising them of extension of 

convening period 

Employees 

12.3 hours 

$5,211 

Employees enquiries 

 

 Communicated with union regarding 

progress of administration and employee 

entitlements 
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Task Area General Description Includes  

 Lodged Guarantee Statements with the 

Australian Taxation Office (ATO) to 

register the claim for superannuation 

 Received and followed up employee 

enquiries  

 Maintained functional mailbox 

 Prepared and mailed separation 

certificates to employees 

 Prepared letters to employees advising 

of their entitlements and options 

available, both draft amounts prior to 

first meeting, and adjudicated amounts 

on 11 May 2018 

 Received and prepared correspondence 

in response to employees’ objections to 

leave entitlements  

 Communicated with staff regarding 

ongoing employment or redundancy 

 Liaised with payroll staff on an ongoing 

basis 

 Provided email updates to employees 

 Worked with staff to compile 

entitlements 

 Issued correspondence and updates 

 Answered emails from employees 

 Estimated entitlements for first creditor 

meeting and provided to employees 

 Prepared FAQ document 

Calculation of entitlements  Worked with the Company staff to 

calculate employee entitlements 

 Reviewed employee files and company’s 

books and records 

 Reconciled superannuation accounts 

 Reviewed awards 

 Liaised with lawyers regarding 

entitlements  

 Worked with payroll staff to calculate 

wages 

 Undertook detailed review of entitlement 

calculations 

 Emailed individual letters to staff 

regarding their entitlements 
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Task Area General Description Includes  

 Answered queries regarding entitlements 

and payments 

 Lodged and acknowledged receipt of 

proof of debt forms and entitlement 

schedules 

 Calculated post appointment 

entitlements 

Other employee issues  Corresponded with Child Support, 

Centrelink, and Borderforce 

 Issued separation certificates 

 Assisted payroll staff with payment 

summaries 

 Attended conciliation hearing with Fair 

Work Commission 

Processing receipts and 

payments 

 Reviewed weekly wage calculations 

provided by payroll staff 

 Entered payroll amounts into MYOB 

 Authorised weekly wage payments 

 Entered receipts and payments into 

accounting system  

 Reviewed and authorised payments 

Trade On 

0.6 hours 

$318 

Process receipts and 

payments 

 Entered receipts and payments into 

accounting system 

Investigations 

1.5 hours 

$480 

Conducting investigation  Collected company books and records 

 Reviewed company books and records 

 Reviewed specific transactions and liaised 

with directors regarding certain 

transactions 

 Reviewed and prepared documents 

outlining company nature and history 

 Conducted and summarised statutory 

searches 

 Prepared investigation file 

 Interviewed staff and directors 

 Reviewed discussion paper 

 Conducted keyword searches 

 Recovered electronic data 

 Prepared analysis as to the solvency of 

the company  
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Task Area General Description Includes  

 Prepared analysis as to the potential 

claims that would be available to a 

liquidator if one were to be appointed 

 Considered the actions of the directors 

and whether any claims against them 

exist in a liquidation 

Statutory and 

Administration 

3.5 hours 

$1,199 

Project Management  Attended team meetings to discuss 

progress of administration 

 Held strategy meeting and maintained 

work plans 

 Prepared key engagement information 

 Established Administration timeline 

 Obtained and reviewed public 

information from ASIC and PPSR 

Document maintenance/file 

review/checklist 

 Updated day 1 checklists 

 Discussed and prepared 438D report 

 Prepared and lodged Form 531 

 Prepared initial post-appointment 

strategy document 

 Edited RATA 

 Drafting report to creditors pursuant to 

section 75-225 of Insolvency Practice 

Rules (Corporations) 2016 

 Finalising Declaration of Independence, 

Relevant Relationships and Indemnities 

 Prepared and reviewed GST Workpaper 

 Updated website to include information 

on administration 

 Prepared and reviewed maintenance 

forms 

Insurance  Considered potential issues requiring 

attention of insurance specialists 

 Corresponded with insurer regarding 

initial and ongoing insurance 

requirements 

 Reviewed insurance policies 

Bank account 

administration 

 Prepared correspondence opening and 

closing accounts 

 Requested bank statements 

 Prepared bank account reconciliations 
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Task Area General Description Includes  

 Corresponded with bank regarding 

specific transfers  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

 Prepared RATA summary 

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 

Books and records / 

storage 

 Dealt with records in storage 

 Sent job files to storage  

 



 

 Red Lea Logistics - Remuneration report      14 

Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

 

 
 

Red Lea Logistics Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360 3.0 2,040  -  - 1.0 680 1.0 680 7.0 4,760

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Louise Mann Senior Manager 530  -  -  -  - 6.0 3,180  -  -  -  -  -  - 6.0 3,180

Heather Matheson Senior Manager 530  -  - 5.0 2,650 3.0 1,590  -  - 2.0 1,060 1.0 530 11.0 5,830

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  - 1.0 410  -  - 6.0 2,460

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 3.0 1,230 3.0 1,230

Isabella Horne Accountant 320  -  - 3.0 960 10.0 3,200  -  - 1.0 320 1.0 320 15.0 4,800

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 4.0 700 4.0 700

Total  -  - 16.0 7,700 22.0 10,010  -  - 6.0 3,150 12.0 4,590 56.0 25,450

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors 

16.0 hours 

$7,700 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under a DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 
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Task Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending and chairing second creditors 

meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Employees 

22.0 hours 

$10,010 

Employees enquiries 

 

 Communicating with union regarding 

progress of administration and employee 

entitlements 

 Receiving and followed up employee 

enquiries  

  Following up employees regarding their 

entitlements and options available 

 Receiving and preparing correspondence 

in response to employees’ queries 

regarding their entitlements 

 Communicating with staff regarding 

redundancy 

 Liaising with payroll staff on an ongoing 

basis 

 Emailing updates to employees 

 Answering emails from employees via 

functional mailbox 
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Task Area General Description Includes  

Calculation of entitlements  Sending ex-employees details of 

outstanding superannuation 

 Liaising with employees regarding their 

superannuation entitlement 

 Answering queries regarding upcoming 

second meeting of creditors 

 Assisting employees with submitting 

their claims for the second meeting of 

creditors 

Investigations 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

12.0 hours 

$4,590 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

 Reviewing ongoing cashflow statement 

and budgets 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Insurance  Corresponding with insurer regarding 

ongoing insurance requirements 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Logistics Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360 2.0 1,360  -  -  -  -  -  - 4.0 2,720

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  -  -  - 5.0 3,400 6.0 4,080

Louise Mann Senior Manager 530  -  -  -  - 5.0 2,650  -  -  -  -  -  - 5.0 2,650

Heather Matheson Senior Manager 530  -  - 5.0 2,650 3.0 1,590  -  -  -  - 3.0 1,590 11.0 5,830

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  -  -  -  -  - 5.0 2,050

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  - 3.0 960 8.0 2,560  -  -  -  - 10.0 3,200 21.0 6,720

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 16.0 7,700 18.0 8,160  -  -  -  - 33.0 13,365 67.0 29,225

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration



 

 Red Lea Logistics - Remuneration report 

  

  

 19 

 

Task Area General Description Includes  

Creditors  
16.0 hours 
$7,700 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

 Liaising with a Committee of Inspection 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Employees 

18.0 hours 

$8,160 

Employee enquiries  Liaising with employees regarding 

entitlements 

 Answering queries about execution of 

DOCA 
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Task Area General Description Includes  

Dividend procedures  Preparing of correspondence to 

employees advising them of intention to 

declare a dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Statutory and 
administration  
33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Reconciliation of bank accounts. 

 Arranging for payment of dividend. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Leasing Pty Ltd (Administrators 

Appointed) ACN 165 774 443 (“RL Leasing”) in accordance with the law and applicable professional standards.  We 

are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Leasing is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $11,970 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $10,070 

Total - Voluntary Administration [A]   $22,040 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$17,735 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$39,775 

$22,040 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved).  
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Leasing Pty Ltd (Voluntary Administrators 

Appointed) ACN 165 774 443, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $11,970, plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Leasing Pty Ltd (Voluntary Administrators 

Appointed) ACN 165 774 443, from 2 June 2018 to the later of the second creditors meeting or the execution of a 

DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is approved up to a 

capped amount of $10,070, exclusive of GST, and the Voluntary Administrators may pay the remuneration as and 

when it is incurred from funds under their control..” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Leasing Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 165 774 443, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $17,735, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Leasing.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $22,040; and 

 the period of the DOCA (if one is approved) is estimated to be $17,735. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Leasing becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will 

be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Leasing is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration funded from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd under the control of the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of RL Leasing are insufficient to meet these costs. 

As can be seen from the Summary of Receipts and Payments at Schedule 4, a majority of these funds have been 

used to fund the orderly wind down of the main trading entities and no payments have been made to McGrathNicol 

to date.  

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 4. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Leasing Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  

mailto:redlea@mcgrathnicol.com
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Leasing Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Aleksandra Pejoska Senior Accountant 410  -  - 1.9 779  -  -  -  -  -  - 2.3 943 4.2 1,722

Scott Rogers Senior Accountant 410 7.2 2,952 17.1 7,011  -  -  -  -  -  -  -  - 24.3 9,963

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 0.6 105 0.6 105

Total 7.2 2,952 19.0 7,790  -  -  -  -  -  - 3.5 1,228 29.7 11,970

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Assets 

7.2 hours 

$2,952 

Cash  Assessed the pre-appointment cash 

position 

 Wrote to major Australian banks to 

identify bank accounts held  

 Liaised with the Company’s  

pre-appointment bank to immediately 

assist with debtor collections 

Leasing  Reviewed leasing documents 

 Liaised with owners/lessors 

 Disclaimed unnecessary leased 

equipment 

Debtors  Secured books and records regarding 

debtors 

 Assessed recoverability of debtors 

 Liaised with company staff to understand 

debtor position 

 Corresponded with company accountants 

regarding debtors 

 Contacted bank to secure funds 

Creditors 

19.0 hours 

$7,790 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

 Received and responded to creditor 

enquiries  

 Managed functional mailbox 

 Obtained legal advice on certain queries  

 Compiled information requested by 

creditors 

 Undertook preliminary adjudication of 

claims for creditors meeting 

DOCA proposal  Prepared email update on creditor 

meeting and other issues 

  Held various meetings with Director, his 

legal advisors and the funder regarding a 

DOCA 

 Sought clarification regarding the DOCA 

terms 

 Provided information regarding creditor 

numbers for a DOCA proposal 
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Task Area General Description Includes  

 Obtained legal advice regarding terms of 

the DOCA 

 Considered information provided 

 Investigated DOCA vs liquidation 

outcome 

 Reviewed creditor and employee claims 

and provided amounts for DOCA 

calculations 

Creditor reports   Prepared Administrators’ report to 

creditors  

Dealing with proofs of debt 

(POD) 

 Received PODs from creditors and 

responded to confirm receipt 

 Entered PODs into MYOB 

 Printed and filed PODs 

 Adjudicated PODs for purpose of 

meeting 

 Adjudicated PODs for the purposes of 

DOCA calculations 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors and advertisement of meeting  

 Held briefing prior to meeting 

 Attended meeting 

 Assisted creditors with completion of 

POD forms 

 Drafted and reviewed minutes of 

meeting 

 Lodged minutes of the meeting with 

ASIC 

 Reviewed request for extension of 

second creditors meeting 

 Liaised with lawyers to prepare 

documentation for court application 

 Attended to signing of affidavit and 

other documentation 
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Task Area General Description Includes  

 Prepared and sent correspondence to 

creditors advising them of extension of 

convening period 

Statutory and 

Administration 

3.5 hours 

$1,228 

Document maintenance/file 

review/checklist 

 Created new project file 

 Attended to day 1 matters 

 Reviewed and considered checklist 

obligations 

 Notified major financial institutions of 

our appointment, seeking to find bank 

accounts and freeze them if applicable 

Insurance  Correspondence with insurer regarding 

initial and ongoing insurance 

requirements  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

 

 
 

Red Lea Leasing Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 2.0 1,060 1.0 530 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 1.0 410  -  -  -  - 1.0 410  -  - 2.0 820

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 1.0 320  -  -  -  - 1.0 320 1.0 320 3.0 960

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 4.0 700 4.0 700

Total  -  - 6.0 3,150  -  -  -  - 6.0 3,150 10.0 3,770 22.0 10,070

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors 

6.0 hours 

$3,150 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under a DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 



 

 Red Lea Leasing - Remuneration report 13 

Task Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending and chairing second creditors 

meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigations 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

10.0 hours 

$3,770 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

 Reviewing ongoing cashflow statement 

and budgets 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Leasing Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360  -  -  -  -  -  -  -  - 2.0 1,360

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  -  -  -  -  -  -  -  -  - 3.0 1,590 3.0 1,590

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  -  -  -  -  - 5.0 2,050

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  - 3.0 960  -  -  -  -  -  - 10.0 3,200 13.0 4,160

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 10.0 4,370  -  -  -  -  -  - 33.0 13,365 43.0 17,735

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
10.0 hours 
$4,370 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

 Liaising with a Committee of Inspection 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Statutory and 
administration  
33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Opening bank accounts. 

 Reconciliation of bank accounts. 

 Arranging for payment of dividend. 
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Task Area General Description Includes  

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 

 



 

 

 

 Remuneration Report 

Red Lea Hatchery Pty Ltd (Administrators Appointed) 

ACN 609 804 999 (“RL Hatchery”) 

 

29 June 2018 



 

 Red Lea Hatchery - Remuneration Report 1 

Contents 

 Declaration ........................................................................................................................................................................................................................ 2 

 Executive Summary ....................................................................................................................................................................................................... 2 

 Remuneration................................................................................................................................................................................................................... 2 

 Remuneration claim resolutions ............................................................................................................................................................................. 2 

 Remuneration for the period 29 March 2018 to 1 June 2018 ................................................................................................................ 3 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting 

or execution of a DOCA ............................................................................................................................................................................................. 3 

 Estimated remuneration for the period of the DOCA ................................................................................................................................. 3 

 Total remuneration reconciliation .......................................................................................................................................................................... 3 

 Likely impact on dividends ....................................................................................................................................................................................... 3 

 DOCA ................................................................................................................................................................................................................................... 4 

 Liquidation ......................................................................................................................................................................................................................... 4 

 Remuneration recovered from external sources ............................................................................................................................................ 4 

 Disbursements ................................................................................................................................................................................................................. 4 

 Summary of receipts and payments..................................................................................................................................................................... 4 

 Queries ................................................................................................................................................................................................................................ 5 

Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 .............................................................................................. 6 

Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or 

execution of a DOCA ................................................................................................................................................................................................. 8 

Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA............................................................ 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Red Lea Hatchery - Remuneration Report 2 

 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Hatchery Pty Ltd (Administrators 

Appointed) ACN 609 804 999 (“RL Hatchery”) in accordance with the law and applicable professional standards.  We 

are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Hatchery is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $2,218 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $9,895 

Total - Voluntary Administration [A]   $12,113 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$13,365 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$25,478 

$12,113 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved). 
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Hatchery Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 804 999, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $2,218, plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Hatchery Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 804 999, from 2 June 2018 to the later of the second creditors meeting or the execution of a 

DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is approved up to a 

capped amount of $9,895, exclusive of GST, and the Voluntary Administrators may pay the remuneration as and 

when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Hatchery Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 609 804 999, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $13,365, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“ 

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Hatchery.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $12,113; and 

 the period of the DOCA (if one is approved) is estimated to be $13,365. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Hatchery becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will 

be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Hatchery is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd (Administrators Appointed) under the control of 

the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No Amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com  

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Hatchery Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator 
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Hatchery Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Aleksandra Pejoska Senior Accountant 410  -  - 1.9 779  -  -  -  -  -  - 2.3 943 4.2 1,722

Scott Rogers Senior Accountant 410  -  - 0.3 123  -  -  -  -  -  -  -  - 0.3 123

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total  -  - 2.2 902  -  -  -  -  -  - 4.0 1,316 6.2 2,218

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Creditors 

2.2 hours 

$902 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

Creditor reports   Commenced preparation of the 

Administrator’s report to creditors  

Dealing with proofs of debt 

(POD) 

 Received and filed POD for initial 

meeting of creditors 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

 

Statutory and 

Administration 

4.0 hours 

$1,316 

Document maintenance/file 

review/checklist 

 Created new project file 

 Attended to day 1 matters 

 Reviewed and considered checklist 

obligations 

 Notified major financial institutions of 

our appointment, seeking to find bank 

accounts and freeze them if applicable 

Insurance  Correspondence with insurer regarding 

initial and ongoing insurance 

requirements  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Report as to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

Red Lea Hatchery Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 2.0 1,060 1.0 530 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 1.0 410  -  -  -  - 1.0 410  -  - 2.0 820

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 1.0 320  -  -  -  - 1.0 320 1.0 320 3.0 960

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 3.0 525 3.0 525

Total  -  - 6.0 3,150  -  -  -  - 6.0 3,150 9.0 3,595 21.0 9,895

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Area General Description Includes  

Creditors 

6.0 hours 

$3,150 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

Committee of Inspection  Convening a meeting of the committee 

of inspection 

 Providing Committee of Inspection with 

agenda for meeting 

 Preparing for and attending meeting of 

Committee of Inspection 

 Drafting minutes of meeting 

 Answering queries of Committee of 

Inspection following the meeting 

Secured creditor reporting   Preparing reports to secured creditor 

 Responding to secured creditor’s queries 

Creditor reports   Reviewing and finalising the 

Administrator’s report to creditors prior 

to the second creditors meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors  
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Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Attending meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigation 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Seeking legal advice as necessary 

Statutory and 

Administration 

9.0 hours 

$3,595 

Project Management  Attending team meetings to discuss 

progress of administration 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

information 

 Ongoing document filing 

Insurance  Corresponding with insurer regarding 

ongoing insurance requirements 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Hatchery Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  -  -  -  -  -  -  -  -  - 3.0 1,590 3.0 1,590

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  -  -  -  -  -  -  -  -  - 10.0 3,200 10.0 3,200

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  -  -  -  -  -  -  -  -  - 33.0 13,365 33.0 13,365

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Statutory and 
administration  
33.0 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Maintaining task lists. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Feed Pty Ltd (Administrators 

Appointed) ACN 609 805 147 (“RL Feed”) in accordance with the law and applicable professional standards.  We are 

satisfied that the remuneration claimed is in respect of necessary work, properly performed, or to be properly 

performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Feed is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $2,218 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $9,895 

Total - Voluntary Administration [A]   $12,113 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$13,365 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$25,478 

$12,113 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved). 

In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  
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 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Feed Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 805 147, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $2,218, plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Feed Pty Ltd (Voluntary Administrators 

Appointed) ACN 609 805 147, from 2 June 2018 to the later of the second creditors meeting or the execution of a 

DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is approved up to a 

capped amount of $9,985, exclusive of GST, and the Voluntary Administrators may pay the remuneration as and 

when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Feed Pty Ltd (to be Subject to Deed of 

Company Arrangement) ACN 609 805 147, for the period of the DOCA, calculated at the hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $13,365, exclusive of GST, 

and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“ 

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Feed.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $12,113; and 

 the period of the DOCA (if one is approved) is estimated to be $13,365. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 
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be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Feed becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will be 

based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Feed is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd (Administrators Appointed) under the control of 

the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 



 

 Red Lea Feed - Remuneration Report 5 

 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com  

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Feed Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Feed Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Aleksandra Pejoska Senior Accountant 410  -  - 1.9 779  -  -  -  -  -  - 2.3 943 4.2 1,722

Scott Rogers Senior Accountant 410  -  - 0.3 123  -  -  -  -  -  -  -  - 0.3 123

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total  -  - 2.2 902  -  -  -  -  -  - 4.0 1,316 6.2 2,218

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Creditors 

2.2 hours 

$902 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

Creditor reports   Commenced preparation of the 

Administrator’s report to creditors  

Dealing with proofs of debt 

(POD) 

 Received and filed POD for initial 

meeting of creditors 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

 

Statutory and 

Administration 

4.0 hours 

$1,316 

Document maintenance/file 

review/checklist 

 Created new project file 

 Attended to day 1 matters 

 Reviewed and considered checklist 

obligations 

 Notified major financial institutions of 

our appointment, seeking to find bank 

accounts and freeze them if applicable 

Insurance  Correspondence with insurer regarding 

initial and ongoing insurance 

requirements  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Report as to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

Red Lea Feed Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 2.0 1,060 1.0 530 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 1.0 410  -  -  -  - 1.0 410  -  - 2.0 820

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 1.0 320  -  -  -  - 1.0 320 1.0 320 3.0 960

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 3.0 525 3.0 525

Total  -  - 6.0 3,150  -  -  -  - 6.0 3,150 9.0 3,595 21.0 9,895

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Area General Description Includes  

Creditors 

6.0 hours 

$3,150 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

Committee of Inspection  Convening a meeting of the committee 

of inspection 

 Providing Committee of Inspection with 

agenda for meeting 

 Preparing for and attending meeting of 

Committee of Inspection 

 Drafting minutes of meeting 

 Answering queries of Committee of 

Inspection following the meeting 

Secured creditor reporting   Preparing reports to secured creditor 

 Responding to secured creditor’s queries 

Creditor reports   Reviewing and finalising the 

Administrator’s report to creditors prior 

to the second creditors meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 



 

 Red Lea Feed - Remuneration Report 10 

Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Attending meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigation 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Seeking legal advice as necessary 

Statutory and 

Administration 

9.0 hours 

$3,595 

Project Management  Attending team meetings to discuss 

progress of administration 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

information 

 Ongoing document filing 

Insurance  Corresponding with insurer regarding 

ongoing insurance requirements 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Feed Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  -  -  -  -  -  -  -  -  - 3.0 1,590 3.0 1,590

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  -  -  -  -  -  -  -  -  - 10.0 3,200 10.0 3,200

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  -  -  -  -  -  -  -  -  - 33.0 13,365 33.0 13,365

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Statutory and 
administration  

33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Corrugation & Flexo Pty Ltd 

(Administrators Appointed) ACN 610 759 512 (“RL Corrugation”) in accordance with the law and applicable 

professional standards.  We are satisfied that the remuneration claimed is in respect of necessary work, properly 

performed, or to be properly performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Corrugation is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $2,218 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $9,895 

Total - Voluntary Administration [A]   $12,113 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$13,365 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$25,478 

$12,113 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved). 
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Corrugation & Flexo Pty Ltd (Voluntary 

Administrators Appointed) ACN 610 759 512, for the period 29 March 2018 to 1 June 2018, calculated at hourly 

rates as detailed in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $2,218, plus 

GST and disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise 

determined by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Corrugation & Flexo Pty Ltd (Voluntary 

Administrators Appointed) ACN 610 759 512, from 2 June 2018 to the later of the second creditors meeting or the 

execution of a DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is 

approved up to a capped amount of $9,895, exclusive of GST, and the Voluntary Administrators may pay the 

remuneration as and when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Corrugation & Flexo Pty Ltd (to be Subject 

to Deed of Company Arrangement) ACN 610 759 512, for the period of the DOCA, calculated at the hourly rates 

as detailed in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $13,365, 

exclusive of GST, and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as 

otherwise determined by the Deed Administrators.“ 

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Corrugation.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $12,113; and 

 the period of the DOCA (if one is approved) is estimated to be $13,365. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 
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The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Corrugation becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors 

will be based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Corrugation is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration recovered from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd (Administrators Appointed) under the control of 

the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of any entity subject to our appointment are insufficient to meet these 

costs. 

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No Amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

There have been no receipts or payments for the period 29 March 2018 to 1 June 2018. 
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 Queries 

If you have any queries regarding the information in this report, please contact Alexander Woolcott at 

redlea@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Corrugation & Flexo Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator 
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

Red Lea Corrugation & Flexo Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Aleksandra Pejoska Senior Accountant 410  -  - 1.9 779  -  -  -  -  -  - 2.3 943 4.2 1,722

Scott Rogers Senior Accountant 410  -  - 0.3 123  -  -  -  -  -  -  -  - 0.3 123

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.5 160 0.5 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total  -  - 2.2 902  -  -  -  -  -  - 4.0 1,316 6.2 2,218

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Creditors 

2.2 hours 

$902 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

Creditor reports   Commenced preparation of the 

Administrator’s report to creditors  

Dealing with proofs of debt 

(POD) 

 Received and filed POD for initial 

meeting of creditors 

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, advertisement of meeting and 

draft minutes of meeting. 

Statutory and 

Administration 

4.0 hours 

$1,316 

Document maintenance/file 

review/checklist 

 Created new project file 

 Attended to day 1 matters 

 Reviewed and considered checklist 

obligations 

 Notified major financial institutions of 

our appointment, seeking to find bank 

accounts and freeze them if applicable 

Insurance  Correspondence with insurer regarding 

initial and ongoing insurance 

requirements  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  

Report as to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

Red Lea Corrugation & Flexo Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Heather Matheson Senior Manager 530  -  - 2.0 1,060  -  -  -  - 2.0 1,060 1.0 530 5.0 2,650

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 1.0 410  -  -  -  - 1.0 410  -  - 2.0 820

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 1.0 410 1.0 410

Isabella Horne Accountant 320  -  - 1.0 320  -  -  -  - 1.0 320 1.0 320 3.0 960

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 3.0 525 3.0 525

Total  -  - 6.0 3,150  -  -  -  - 6.0 3,150 9.0 3,595 21.0 9,895

TOTALAssets Creditors Employees Trade on Investigations Statutory & Administration
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Area General Description Includes  

Creditors 

6.0 hours 

$3,150 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

Committee of Inspection  Convening a meeting of the committee 

of inspection 

 Providing Committee of Inspection with 

agenda for meeting 

 Preparing for and attending meeting of 

Committee of Inspection 

 Drafting minutes of meeting 

 Answering queries of Committee of 

Inspection following the meeting 

Secured creditor reporting   Preparing reports to secured creditor 

 Responding to secured creditor’s queries 

Creditor reports   Reviewing and finalising the 

Administrator’s report to creditors prior 

to the second creditors meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 
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Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Attending meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Investigation 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Seeking legal advice as necessary 

Statutory and 

Administration 

9.0 hours 

$3,595 

Project Management  Attending team meetings to discuss 

progress of administration 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

information 

 Ongoing document filing 

Insurance  Corresponding with insurer regarding 

ongoing insurance requirements 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Corrugation & Flexo Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Heather Matheson Senior Manager 530  -  -  -  -  -  -  -  -  -  - 3.0 1,590 3.0 1,590

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 5.0 2,050 5.0 2,050

Isabella Horne Accountant 320  -  -  -  -  -  -  -  -  -  - 10.0 3,200 10.0 3,200

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  -  -  -  -  -  -  -  -  - 33.0 13,365 33.0 13,365

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Statutory and 
administration  
33.0 hours 
$13,365 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Maintaining task lists. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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 Declaration 

We, Barry Kogan, Jason Preston, and Kathy Sozou of McGrathNicol, have undertaken a proper assessment of this 

remuneration claim for our appointment as Voluntary Administrators of Red Lea Retail Holding Pty Ltd 

(Administrators Appointed) ACN 610 630 469 (“RL Retail”) in accordance with the law and applicable professional 

standards.  We are satisfied that the remuneration claimed is in respect of necessary work, properly performed, or 

to be properly performed, in the conduct of this matter. 

 Executive Summary 

The total amount of remuneration being claimed in relation to RL Retail is summarised in the table here: 

Period Report Reference 
Amount ($) 

(ex GST) 

Current Remuneration claim:     

Voluntary Administration     

  29 March 2018 to 1 June 2018 3.1.1 & Schedule 1 $12,334 

  2 June 2018 to the later of the second creditors meeting or execution    

of a DOCA* 3.1.2 & Schedule 2 $25,450 

Total - Voluntary Administration [A]   $37,784 

DOCA 

  Start date of DOCA to date of effectuation 

Total – DOCA [B] 

3.1.3 & Schedule 3 

 

$42,505 

 

TOTAL remuneration claimed – if DOCA approved [A+B] 

TOTAL remuneration claimed – if company enters liquidation [A]   

$80,289 

$37,784 

* Approval for the future remuneration sought is based on an estimate of the work necessary to reach this 

milestone.  Should additional work be required beyond what is contemplated, further approval may be sought 

from creditors.  

Please refer to the report section references detailed in the above tables for full details of the calculation and 

composition of the remuneration and internal disbursements for which approval is sought. 

 Remuneration 

 Remuneration claim resolutions 

An Administrator’s remuneration can only be fixed by resolution of a committee of creditors, the companies, 

creditors or by application to the court. 

In accordance with Section 449E of the Act and the ARITA Code of Professional Practice, a Schedule of Remuneration 

Methods and Hourly Rates was provided to creditors with our initial circular dated 5 April 2018 and tabled at the 

first meetings of creditors held on 12 April 2018. 

Our remuneration to date has been calculated based on time spent by the Administrators and their staff for the 

period 29 March 2018 to 1 June 2018. In addition, we will also be seeking creditor approval for our forecast future 

remuneration.  

In preparing the forecast fee components, we have made our best estimate of what we consider will be incurred 

during: 

 the period 2 June 2018 to the later of the Second Meeting of Creditors or execution of a DOCA; and 

 the period of a DOCA (if one is approved).  
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In the event that our remuneration in any of these periods is below the amount approved, we will only draw the 

amount incurred. In the event that our remuneration exceeds the amount approved, we will seek further approval 

from creditors.  

 Remuneration for the period 29 March 2018 to 1 June 2018 

We will seek approval of the following resolution to approve our remuneration for the period 29 March 2018 to 

1 June 2018.  Details to support this resolution, including details of the major tasks performed and the costs 

associated with each of those major tasks are contained in Schedule 1. 

“That the remuneration of the Voluntary Administrators of Red Lea Retail Holding Pty Ltd (Voluntary Administrators 

Appointed) ACN 610 630 469, for the period 29 March 2018 to 1 June 2018, calculated at hourly rates as detailed 

in the circular to creditors dated 5 April 2018, is approved for payment in the sum of $12,334 plus GST and 

disbursements, and the Voluntary Administrators may pay the remuneration immediately or as otherwise determined 

by the Voluntary Administrators.” 

 Estimated remuneration for the period 2 June 2018 to the later of the second creditors meeting or execution 

of a DOCA 

We will seek approval of the following resolution to approve my remuneration for the period 2 June 2018 to the 

later of the second creditors meeting or execution of a DOCA.  Details to support this resolution, including details 

of the major tasks performed and the costs associated with each of those major tasks are contained in Schedule 2. 

“That the future remuneration of the Voluntary Administrators of Red Lea Retail Holding Pty Ltd (Voluntary 

Administrators Appointed) ACN 610 630 469, from 2 June 2018 to the later of the second creditors meeting or the 

execution of a DOCA, calculated at the hourly rates as detailed in the circular to creditors dated 5 April 2018, is 

approved up to a capped amount of $25,450, exclusive of GST, and the Voluntary Administrators may pay the 

remuneration as and when it is incurred from funds under their control.” 

 Estimated remuneration for the period of the DOCA  

In the event that a DOCA is approved by the creditors, we will seek approval of the following resolution to 

approve the Deed Administrators’ remuneration for the period of the DOCA.  Details to support this resolution, 

including details of the major tasks to be performed and the costs associated with each of those major tasks are 

contained in Schedule 3. 

“That the initial remuneration of the Deed Administrators of Red Lea Retail Holding Pty Ltd (to be Subject to Deed 

of Company Arrangement) ACN 610 630 469, for the period of the DOCA, calculated at the hourly rates as 

detailed in the circular to creditors dated 5 April 2018, is approved up to a capped amount of $42,505, exclusive 

of GST, and the Deed Administrators may pay the remuneration as incurred on a monthly basis or as otherwise 

determined by the Deed Administrators.“  

 Total remuneration reconciliation 

Insolvency Practice Rules (Corporations) 2016 70-45(6) requires me to provide an overall estimate of the total 

remuneration expected to be incurred in the external administration of RL Retail.  

The total remuneration for: 

 the Voluntary Administration period (i.e. up to the later of the second creditors meeting or the execution 

of a DOCA) is estimated to be $37,784; and 

 the period of the DOCA (if one is approved) is estimated to be $42,505. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services.  An 

external administrator is entitled to be remunerated for necessary work that is reasonably performed.  That work 

is also the source of any funds that may be recovered for the benefit of creditors and other stakeholders. 

 

 

 



 Red Lea Retail - Remuneration report 5 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 

if sufficient funds are generated to enable it to be paid.  The remuneration will be paid from those funds that are 

generated prior to the payment of most other stakeholders in the external administration.  It is noted that no 

funds would be available for any stakeholder without the work necessarily undertaken by the external 

administrator. 

The impact on dividends will also depend on the decision made at the second meeting of creditors, i.e. whether 

the companies enter liquidation or become subject to a DOCA. In either scenario however, if a distribution is to 

be paid to stakeholders, there is also necessary work that must be undertaken by the external administrator to 

properly adjudicate on claims and distribute any available funds. 

 DOCA 

If RL Retail becomes subject to a DOCA, there will be a Deed fund contribution, and the return to creditors will be 

based upon the terms outlined in the DOCA. 

 Liquidation 

If RL Retail is placed into liquidation, the Liquidators will draw their remuneration from the assets realised in 

priority to most stakeholders, therefore reducing the funds available for payment to creditors. 

 Remuneration funded from external sources 

Prior to the appointment, Redlea Group Holding Pty Ltd, paid $500,000 into a trust account which has been 

transferred into an account operated by Red Lea Chickens Pty Ltd under the control of the Administrators. 

The $500,000 sum represents an unconditional indemnity for trading costs and the Administrators’ fees and costs, 

which may be drawn upon if the assets of RL Retail are insufficient to meet these costs. 

As can be seen from the Summary of Receipts and Payments at Schedule 4, a majority of these funds have been 

used to fund the orderly wind down of the main trading entities and no payments have been made to McGrathNicol 

to date.  

 Disbursements 

Disbursements are divided into three categories: 

 Externally provided professional services - these are recovered at cost.  An example of an externally provided 

professional service disbursement is legal fees. 

 Externally provided non-professional costs - these are recovered at cost.  Examples of externally provided 

non-professional costs are travel and search fees. 

 Internal disbursements such as photocopying, printing and postage.  These disbursements, if charged to 

the External Administration, would generally be charged at cost; though some expenses such as telephone 

calls, photocopying, printing and data storage, may be charged at a rate which recoups both variable and 

fixed costs.  The recovery of these costs must be on a reasonable commercial basis.  Details of the basis 

of recovery of each of these costs is discussed below. 

Disbursements may be paid directly from the Voluntary Administration bank account, in which case they are included 

in summarised form in the Summary of Receipts and Payments at Schedule 4. 

Other disbursements are paid for by the Administrators and are recovered from the Voluntary Administration bank 

account.  Creditors are not required to approve these types of disbursements but details are provided to account 

to creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 

incurring of the disbursements and can challenge the disbursements in Court. 

No amounts have been paid by McGrathNicol during the period 29 March 2018 to 1 June 2018. 

 Summary of receipts and payments 

A summary of the receipts and payments for the Voluntary Administration for the period 29 March 2018 to 

1 June 2018 is included at Schedule 4. 
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 Queries 

If you have any queries regarding the information in this report, please contact Heather Matheson on 02 9248 9944 

or hmatheson@mcgrathnicol.com 

You can also access information that may assist you on the following websites: 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

 

Dated: 29 June 2018  

Red Lea Retail Holding Pty Ltd (Administrators Appointed) 

 

Barry Kogan 

Voluntary Administrator  
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Schedule 1 - Remuneration for the period 29 March 2018 to 1 June 2018 

 

 

Red Lea Retail Holding Pty Ltd (Administrators Appointed) - time costs for the period 29 March 2018 to 1 June 2018

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Louise Mann Senior Manager 530  -  - 1.1 583 4.2 2,226 1.5 795  -  -  -  - 6.8 3,604

Nicole Jackson Manager 1 500  -  -  -  - 2.4 1,200  -  -  -  -  -  - 2.4 1,200

Ali Abdo Senior Accountant 1 410  -  - 0.2 82  -  -  -  -  -  -  -  - 0.2 82

Aleksandra Pejoska Senior Accountant 410  -  - 2.1 861 0.1 41  -  -  -  - 2.3 943 4.5 1,845

Scott Rogers Senior Accountant 410  -  - 0.6 246  -  -  -  -  -  -  -  - 0.6 246

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  - 0.4 164  -  -  -  - 0.4 164

Calypso Lowrey Accountant 320  -  - 0.3 96 0.6 192  -  -  -  -  -  - 0.9 288

Isabella Horne Accountant 320  -  -  -  - 1.8 576  -  -  -  -  -  - 1.8 576

Michael May Accountant 320  -  - 0.4 128 1.2 384  -  -  -  -  -  - 1.6 512

Angus Cooke Accountant 320  -  - 0.2 64 0.4 128  -  -  -  -  -  - 0.6 192

Adam Cutler Accountant 320  -  - 0.2 64 0.8 256  -  -  -  -  -  - 1.0 320

Amy Campbell Accountant 320  -  -  -  - 1.1 352  -  - 1.3 416  -  - 2.4 768

Stefan Maricic Accountant 320  -  - 0.2 64  -  -  -  -  -  -  -  - 0.2 64

Charlie King Accountant 320  -  -  -  - 5.8 1,856  -  -  -  -  -  - 5.8 1,856

Dira Benavides Treasury Coordinator 320  -  -  -  -  -  -  -  -  -  - 0.6 192 0.6 192

Ned Loneragan Undergraduate 1 200  -  -  -  - 0.8 160  -  -  -  -  -  - 0.8 160

George Stephens Undergraduate 1 200  -  -  -  -  -  -  -  -  -  - 0.1 20 0.1 20

Lucy Olsen Personal Assistant 175  -  - 0.3 53  -  -  -  -  -  -  -  - 0.3 53

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 1.1 193 1.1 193

Total  -  - 5.6 2,241 19.2 7,371 1.9 959 1.3 416 4.1 1,348 32.1 12,334

Statutory & 

Administration TOTALAssets Creditors Employees Trade on Investigations
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Task Area General Description Includes  

Creditors 

5.6 hours 

$2,241 

Creditor Enquiries, Requests 

& Directions 

 Sourced creditor information from 

management 

 Reviewed and prepared initial 

correspondence to creditors and their 

representatives   

 Received and responded to creditor 

enquiries  

 Managed functional mailbox 

 Obtained legal advice on certain queries  

 Compiled information requested by 

creditors 

 Undertook preliminary adjudication of 

claims for creditors meeting 

DOCA proposal  Prepared email update on creditor 

meeting and other issues 

  Held various meetings with Director, his 

legal advisors and the funder regarding a 

DOCA 

 Sought clarification regarding the DOCA 

terms 

 Provided information regarding creditor 

numbers for a DOCA proposal 

 Obtained legal advice regarding terms of 

the DOCA 

 Considered information provided 

 Investigated DOCA vs liquidation 

outcome 

 Reviewed creditor and employee claims 

and provided amounts for DOCA 

calculations 

Creditor reports   Prepared Administrators’ report to 

creditors  

Dealing with proofs of debt 

(POD) 

 Received PODs from creditors and 

responded to confirm receipt 

 Entered PODs into MYOB 

 Printed and filed PODs 

 Adjudicated PODs for purpose of 

meeting 

 Adjudicated PODs for the purposes of 

DOCA calculations 
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Task Area General Description Includes  

Meeting of Creditors  Prepared meeting notices, proxies and 

advertisements 

 Forwarded notice of meeting to all 

known creditors 

 Prepared meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors and advertisement of meeting  

 Held briefing prior to meeting 

 Attended meeting 

 Assisted creditors with completion of 

POD forms 

 Drafted and reviewed minutes of 

meeting 

 Lodged minutes of the meeting with 

ASIC 

 Reviewed request for extension of 

second creditors meeting 

 Liaised with lawyers to prepare 

documentation for court application 

 Attended to signing of affidavit and 

other documentation 

 Prepared and sent correspondence to 

creditors advising them of extension of 

convening period 

Employees 

19.2 hours 

$7,371 

Employees enquiries 

 

 Communicated with union regarding 

progress of administration and employee 

entitlements 

 Lodged Guarantee Statements with the 

Australian Taxation Office (ATO) to 

register the claim for superannuation 

 Received and followed up employee 

enquiries  

 Maintained functional mailbox 

 Prepared and mailed separation 

certificates to employees 

 Prepared letters to employees advising 

of their entitlements and options 

available, both draft amounts prior to 

first meeting, and adjudicated amounts 

on 11 May 2018 

 Received and prepared correspondence 

in response to employees’ objections to 

leave entitlements  
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Task Area General Description Includes  

 Communicated with staff regarding 

ongoing employment or redundancy 

 Liaised with payroll staff on an ongoing 

basis 

 Provided email updates to employees 

 Worked with staff to compile 

entitlements 

 Issued correspondence and updates 

 Answered emails from employees 

 Estimated entitlements for first creditor 

meeting and provided to employees 

 Prepared FAQ document 

Calculation of entitlements  Worked with the Company staff to 

calculate employee entitlements 

 Reviewed employee files and company’s 

books and records 

 Reconciled superannuation accounts 

 Reviewed awards 

 Liaised with lawyers regarding 

entitlements  

 Worked with payroll staff to calculate 

wages 

 Undertook detailed review of entitlement 

calculations 

 Emailed individual letters to staff 

regarding their entitlements 

 Answered queries regarding entitlements 

and payments 

 Lodged and acknowledged receipt of 

proof of debt forms and entitlement 

schedules 

 Calculated post appointment 

entitlements 

Other employee issues  Corresponded with Child Support, 

Centrelink, and Borderforce 

 Issued separation certificates 

 Assisted payroll staff with payment 

summaries 

 Attended conciliation hearing with Fair 

Work Commission 
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Task Area General Description Includes  

Processing receipts and 

payments 

 Reviewed weekly wage calculations 

provided by payroll staff 

 Entered payroll amounts into MYOB 

 Authorised weekly wage payments 

 Entered receipts and payments into 

accounting system  

 Reviewed and authorised payments 

Trade On 

1.9 hours 

$959 

Trade On Management  Liaised with suppliers regarding cessation 

of trade 

 Liaised with management and staff 

 Attended site 

 Prepared and authorised receipt and 

payment vouchers 

Process receipts and 

payments 

 Entered receipts and payments into 

accounting system 

Investigations 

1.3 hours 

$416 

Conducting investigation  Collected company books and records 

 Reviewed company books and records 

 Reviewed specific transactions and liaised 

with directors regarding certain 

transactions 

 Reviewed and prepared documents 

outlining company nature and history 

 Conducted and summarised statutory 

searches 

 Prepared investigation file 

 Interviewed staff and directors 

 Reviewed discussion paper 

 Conducted keyword searches 

 Recovered electronic data 

 Prepared analysis as to the solvency of 

the company  

 Prepared analysis as to the potential 

claims that would be available to a 

liquidator if one were to be appointed 

 Considered the actions of the directors 

and whether any claims against them 

exist in a liquidation 

Statutory and 

Administration 

Project Management  Attended team meetings to discuss 

progress of administration 
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Task Area General Description Includes  

4.1 hours 

$1,348 

 Held strategy meeting and maintained 

work plans 

 Prepared key engagement information 

 Established Administration timeline 

 Obtained and reviewed public 

information from ASIC and PPSR 

Document maintenance/file 

review/checklist 

 Updated day 1 checklists 

 Discussed and prepared 438D report 

 Prepared and lodged Form 531 

 Prepared initial post-appointment 

strategy document 

 Edited RATA 

 Drafting report to creditors pursuant to 

section 75-225 of Insolvency Practice 

Rules (Corporations) 2016 

 Finalising Declaration of Independence, 

Relevant Relationships and Indemnities 

 Prepared and reviewed GST Workpaper 

 Updated website to include information 

on administration 

 Prepared and reviewed maintenance 

forms 

Insurance  Considered potential issues requiring 

attention of insurance specialists 

 Corresponded with insurer regarding 

initial and ongoing insurance 

requirements 

 Reviewed insurance policies 

Bank account 

administration 

 Prepared correspondence opening and 

closing accounts 

 Requested bank statements 

 Prepared bank account reconciliations 

 Corresponded with bank regarding 

specific transfers  

Statutory notices  Reviewed, amended and approved DIRRI 

 Advised other statutory authorities (eg 

ATO and Office of State Revenue) of our 

appointment. 

 Drafted and lodged Notice of Creditors 

Meeting (Form 529)  
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Task Area General Description Includes  

 Prepared RATA summary 

Reports to Affairs   Issued a letter to the Company’s Director 

requesting he complete a RATA 

questionnaire 

 Liaised with director regarding RATA 

Books and records / 

storage 

 Dealt with records in storage 

 Sent job files to storage  
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Schedule 2 - Remuneration for the period 2 June 2018 to the later of the second meeting or execution of a DOCA 

 

 

 
 

Red Lea Retail Holding Pty Ltd (Administrators Appointed) - time costs for the period 2 June 2018 to the later of the second meeting of creditors or execution of a DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360 3.0 2,040  -  - 1.0 680 1.0 680 7.0 4,760

Kathy Sozou Partner 680  -  - 1.0 680  -  -  -  - 1.0 680 1.0 680 3.0 2,040

Louise Mann Senior Manager 530  -  -  -  - 6.0 3,180  -  -  -  -  -  - 6.0 3,180

Heather Matheson Senior Manager 530  -  - 5.0 2,650 3.0 1,590  -  - 2.0 1,060 1.0 530 11.0 5,830

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 1.0 450 1.0 450

Scott Rogers Senior Accountant 410  -  - 5.0 2,050  -  -  -  - 1.0 410  -  - 6.0 2,460

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 3.0 1,230 3.0 1,230

Isabella Horne Accountant 320  -  - 3.0 960 10.0 3,200  -  - 1.0 320 1.0 320 15.0 4,800

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 4.0 700 4.0 700

Total  -  - 16.0 7,700 22.0 10,010  -  - 6.0 3,150 12.0 4,590 56.0 25,450

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors 

16.0 hours 

$7,700 

Creditor Enquiries, Requests 

& Directions 

 Receiving and responding to creditor 

enquiries  

 Obtaining legal advice on requests as 

necessary 

 Compiling information requested by 

creditors 

 Managing functional mailbox 

DOCA  Undertaking review of estimated 

outcome under a DOCA 

 Holding multiple meetings with DOCA 

proponent and his legal representative 

 Considering DOCA terms 

 Obtaining legal advice 

 Seeking further details regarding funding 

arrangements 

 Meeting with DOCA funder 

Creditor reports   Reviewing and finalising the creditors 

report prior to the second creditors 

meeting 

 Sending report to all known creditors 

Dealing with proofs of debt 

(POD) 

 Receiving PODs from creditors and 

responding to confirm receipt 

 Entering PODs into MYOB 

 Printing and filing PODs 

 Adjudicating PODs for purpose of 

meeting 
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Task Area General Description Includes  

Meeting of Creditors  Preparing meeting notices, proxies and 

advertisements 

 Forwarding notice of meeting to all 

known creditors 

 Preparing meeting file, including agenda, 

certificate of postage, attendance 

register, list of creditors, reports to 

creditors, and advertisement of meeting. 

 Holding briefing prior to meeting 

 Attending and chairing second creditors 

meeting 

 Assisting creditors with completion of 

POD forms 

 Issuing notices to creditors regarding the 

meeting 

 Preparing and lodging of minutes of 

meetings with ASIC 

 Responding to stakeholder queries and 

questions immediately following meeting 

Employees 

22.0 hours 

$10,010 

Employees enquiries 

 

 Communicating with union regarding 

progress of administration and employee 

entitlements 

 Receiving and followed up employee 

enquiries  

 Following up employees regarding their 

entitlements and options available 

 Receiving and preparing correspondence 

in response to employees’ queries 

regarding their entitlements 

 Communicating with staff regarding 

redundancy 

 Liaising with payroll staff on an ongoing 

basis 

 Emailing updates to employees 

 Answering emails from employees via 

functional mailbox 



 

 Red Lea Retail - Remuneration report 17 

Task Area General Description Includes  

Calculation of entitlements  Sending ex-employees details of 

outstanding superannuation 

 Liaising with employees regarding their 

superannuation entitlement 

 Answering queries regarding upcoming 

second meeting of creditors 

 Assisting employees with submitting 

their claims for the second meeting of 

creditors 

Investigations 

6.0 hours 

$3,150 

Conducting investigation  Finalising investigations into the 

company’s failure 

 Drafting the report to creditors 

 Seeking legal advice as necessary 

Statutory and 

Administration 

12.0 hours 

$4,590 

Project Management  Attending team meetings to discuss 

progress of administration 

 Holding strategy meeting and 

maintained work plans 

 Reviewing ongoing cashflow statement 

and budgets 

Document maintenance/file 

review/checklist 

 Updating website for creditor 

commercials 

 Ongoing document filing 

Insurance  Corresponding with insurer regarding 

ongoing insurance requirements 

Bank account 

administration 

 Requesting bank statements 

 Preparing Bank account reconciliations 

 Corresponding with bank regarding 

specific transfers  

Statutory notices  Drafting and lodging Notice of Creditors 

Meeting (Form 529)  

Books and records / 

storage 

 Dealing with records in storage 

 Sending job files to storage  
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Schedule 3 – Estimated Deed Administrators’ remuneration for the period of the DOCA 

 

Red Lea Retail Holding Pty Ltd (Administrators Appointed) - time costs for the period of the DOCA

Employee Title Rate Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Total

Barry Kogan Partner 680  -  - 2.0 1,360 5.0 3,400  -  -  -  -  -  - 7.0 4,760

Kathy Sozou Partner 680  -  -  -  -  -  -  -  -  -  - 5.0 3,400 5.0 3,400

Louise Mann Senior Manager 530  -  -  -  - 15.0 7,950  -  -  -  -  -  - 15.0 7,950

Heather Matheson Senior Manager 530  -  - 3.0 1,590 5.0 2,650  -  -  -  - 3.0 1,590 11.0 5,830

Dominic Steer Assistant Manager 450  -  -  -  -  -  -  -  -  -  - 5.0 2,250 5.0 2,250

Scott Rogers Senior Accountant 410  -  - 10.0 4,100  -  -  -  -  -  -  -  - 10.0 4,100

Matt Cherri Treasury Team Leader 410  -  -  -  -  -  -  -  -  -  - 6.0 2,460 6.0 2,460

Isabella Horne Accountant 320  -  - 4.0 1,280 20.0 6,400  -  -  -  - 10.0 3,200 34.0 10,880

Graciela Nolan Treasury And Knowledge 175  -  -  -  -  -  -  -  -  -  - 5.0 875 5.0 875

Total  -  - 19.0 8,330 45.0 20,400  -  -  -  - 34.0 13,775 98.0 42,505

TOTALAssets Creditors Employees Trade on Investigations

Statutory & 

Administration
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Task Area General Description Includes  

Creditors  
19.0 hours 
$8,330 

Strategy and process  Conducting internal updates. 

Circulars  Preparing creditor reports and 

notifications regarding DOCA. 

Liaising with Creditors  Liaising with different classes of creditors. 

 Answering queries from different classes 

of creditors. 

 Providing update reports to creditors. 

Processing Proofs of Debt  Preparation of correspondence to 

potential creditors inviting them to lodge 

Proofs of Debt (“POD”). 

 Confirming receipt of POD. 

 Undertaking adjudication of creditors’ 

claims. 

 Requesting further information from 

creditors regarding their claims. 

 Advising creditors of the acceptance or 

rejection of their claim. 

 Considering timing of dividend to 

secured and unsecured creditors. 

 Undertaking payment of dividend to 

creditors. 

Dividend procedures  Preparing of correspondence to creditors 

advising them of intention to declare a 

dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Meeting of Creditors 

 
 Preparing and lodging minutes of second 

meeting of creditors with ASIC. 

Employees 

45.0 hours 

$20,400 

Employee enquiries  Liaising with employees regarding 

entitlements 

 Answering queries about execution of 

DOCA 
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Task Area General Description Includes  

Dividend procedures  Preparing of correspondence to 

employees advising them of intention to 

declare a dividend. 

 Preparing dividend calculation. 

 Preparing distribution file. 

 Arranging payment of dividend.  

Statutory and 
administration  
34.0 hours 
$13,775 
 

Planning / review  Conducting Internal strategy meetings 

and work plans. 

 Preparation of key engagement 

information. 

Treasury  Opening bank accounts. 

 Reconciliation of bank accounts. 

 Arranging for payment of dividend. 

Statutory notices  Preparing and lodging statutory 

lodgements with ASIC and the ATO. 

Books and records  Reviewing the Company’s books and 

records (including electronic accounting 

data) should they be received. 
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Schedule 4 - Summary of Receipts and Payments 

 
 

 

 

Summary of Receipts and Payments from 29 March 2018 to 1 June 2018

Receipts

Advance from related entities 21,270

Refund 183

Total receipts 21,453

Payments

Wages (21,270)

Total payments (21,270)

Net receipts/(payments) 183
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