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 Executive summary 

 Key questions and answers 

What is the purpose of 

this report? 

 The purpose of this report is to: 

 provide creditors with an update on the progress of the liquidation of 

the RCR Group; and 

 advise creditors of the likelihood of a dividend being paid in the 

liquidation. 

This report has been prepared to comply with the Liquidators’ statutory 

obligation under section 70-40 of the Insolvency Practice Rules (Corporations) 

2016 to report to creditors within three (3) months of their appointment as 

Liquidators.  

The information in this report is supplementary to the Administrators’ Report 

dated 19 March 2019 (Administrators’ Report) and should be read in 

conjunction with the Administrators’ Report. 

What was the RCR 

Group and what did the 

RCR Group do? 

 The RCR Group was an engineering and infrastructure company, with its head 

office in Sydney and operations located across Australia, New Zealand and 

South East Asia, under three key divisions, infrastructure, energy and resources. 

What is the status of the 

RCR Group? 

 The RCR Group is currently in liquidation. 

On 21 November 2018, Jason Preston, Jamie Harris, Matthew Caddy and Rob 

Brauer were appointed Administrators of 41 of the Australian entities 

(including the ASX listed head company) within the RCR Group. 

At the second meeting of creditors held on 26 March 2019, creditors resolved 

that the RCR Group be wound up and Jason Preston, Jamie Harris, Matthew 

Caddy and Rob Brauer be appointed joint and several Liquidators of the RCR 

Group.  

Who controls the RCR 

Group now? 

 From the date of the Appointment, the Administrators and subsequently the 

Liquidators have had responsibility for the day-to-day management of the 

entities within the RCR Group.   

What happened to the 

RCR Group’s businesses? 

 The Liquidators have successfully executed a sale of the business and/or assets 

of the following business units: 

 Rail; 

 Energy Services; 

 Laser;  

 Mining and Heat Treatment; 

 Power, Water West and Resources;  

 Upgrades and Maintenance (U&M); 

 Haden Mount Gambier operations;  

 Haden Tasmanian operations; 

 ODG Services South Australia; and 

 Resolve Australia. 
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What was the date of 

insolvency? 

 Based on the Liquidators’ investigations to date, the Liquidators consider that 

RCR was certainly insolvent at the Appointment Date, immediately after the 

Secured Creditors declined the Board’s funding request and withdrew the 

available headroom under its existing finance facility and may have become 

insolvent prior to the end of October 2018 (or possibly earlier).   

The Liquidators’ investigations to determine a date of insolvency are ongoing. 

Section 5 outlines the status of the Liquidators investigations. 

What claims have the 

Administrators identified 

that may be available to 

a Liquidator? 

 Potential claims available to a liquidator include (among others) insolvent 

trading, antecedent transactions and breach of director’s duties  

The Liquidators’ investigations into avenues of recovery are ongoing. Section 5 

outlines the status of the Liquidators investigations. 

Will the Secured 

Creditors be repaid their 

debt? 

 As reported in the Administrators’ Report, it is anticipated that there will be a 

deficiency to the Secured Creditors of between $60.6 million (high case 

scenario) and $150.2 million (low case scenario). 

Will employees be paid 

their outstanding 

entitlements?  

 Priority Creditors (i.e. employees) rank ahead of secured and unsecured 

Creditors for dividend purposes against the net proceeds of realisation from 

circulating assets of their employing entity. Circulating assets are assets which 

are continually changing within the business such as stock, work in progress 

and debtors.  

Certain entities within the RCR Group will realise sufficient circulating assets to 

provide a dividend to employees (in full or in part), whereas others will not.  

The characterisation of assets and the associated costs of realising these assets 

as circulating and non-circulating is complex. The Administrators are 

continuing to take advice on this and are preparing to seek court directions to 

make a final determination. 

Employees are likely to receive an initial distribution through FEG, which will 

make payment on some of the main categories of employee entitlements, 

subject to certain criteria and value caps. Employees whose entitlements are 

not paid in full by FEG may receive an additional payment based on circulating 

asset recoveries in their employing entity. 

Employees should refer to Appendix B for the estimated outcome for their 

employing entity. 

Will unsecured creditors 

be paid a dividend? 

 Due to the quantum of the forecast deficiency to the Secured Creditors, it is 

unlikely that there will be any distribution paid to unsecured creditors. 

Where I can get more 

information? 

 Creditors requiring further information should please refer to the McGrathNicol 

website www.mcgrathnicol.com/creditors/rcr-group or email  

rcrtomgeneral@mcgrathnicol.com 
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 Introduction 

 Appointment 

Jason Preston, Jamie Harris, Matthew Caddy and Rob Brauer (Administrators) were appointed joint and several Voluntary 

Administrators of the entities listed at Appendix A (collectively, RCR Group or RCR or Companies) on 21 November 2018 

(Appointment Date or the Appointment) by resolution of the RCR Group’s Board, pursuant to Section 436A of the 

Corporations Act 2001 (Act). 

At the second meeting of creditors held on 26 March 2019, creditors resolved that the RCR Group be wound up and Jason 

Preston, Jamie Harris, Matthew Caddy and Rob Brauer (Liquidators) be appointed joint and several Liquidators of the RCR 

Group. The RCR Group is currently in liquidation.  

 Purpose of this Report 

The purpose of this report is to: 

 provide creditors with an update on the progress of the liquidation of the RCR Group; and 

 advise creditors of the likelihood of a dividend being paid in the liquidation. 

This report has been prepared to comply with the Liquidators’ statutory obligation under section 70-40 of the Insolvency 

Practice Rules (Corporations) 2016 (IPR) to report to creditors within three months of their appointment as Liquidators.  

The information in this report is supplementary to the Administrators’ Report dated 19 March 2019 (Administrators’ 

Report) and should be read in conjunction with the Administrators’ Report. 

 Background 

Creditors should refer to section 3 of the Administrators’ Report for full background and statutory information on the RCR 

Group.  

 Corporate structure 

The corporate structure for the RCR Group at the Appointment Date includes: 

 the listed head company, RCR Tomlinson (RCR Tomlinson); 

 41 wholly owned Australian subsidiaries; 

 three wholly owned subsidiaries incorporated in New Zealand; and 

 five subsidiaries incorporated across Indonesia, Malaysia and Vietnam. 

The Liquidators were appointed over 41 of the Australian entities (including the listed head company). 

A list of the RCR Group entities over which the Liquidators are appointed is included at Appendix A. 

One Australian subsidiary (Moray Power Pty Ltd) was not subject to the Administration or Liquidation processes as the 

directors considered the entity to be solvent. The Administrators resolved and applied for the voluntary deregistration of 

Moray Power Pty Ltd pursuant to section 601AA of the Act, through its sole shareholder, RCR Energy Pty Ltd (In 

Liquidation). 

The RCR Group liquidation excludes offshore entities domiciled in New Zealand, Malaysia, Indonesia and Vietnam. 

However, we note: 

 Andrew Grenfell and Conor McElhinney, McGrathNicol partners in New Zealand, were appointed as Administrators 

of the New Zealand entities on 18 December 2018 and were subsequently appointed as Liquidators on 7 May 

2019;  

 Datuk Ooi Woon Chee and Tam Kok Meng, were appointed as Liquidators of the Malaysia entity on 12 March 

2019; and 

Although RCR Group holds shares in the international subsidiaries and does provide some back office support, the RCR 

Group has not provided funding to the international subsidiaries during the Administration and Liquidation periods. 
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 Deed of Cross Guarantee 

Certain companies within the RCR Group entered into a Deed of Cross Guarantee on 22 June 2011 pursuant to ASIC Class 

Order 98/1418 (Deed of Cross Guarantee).  The Deed of Cross Guarantee allowed the RCR Group to: 

 prepare consolidated financial statements, including all entities; and 

 ensure that if an entity which is party to the Deed of Cross Guarantee is wound up, the other entities which are 

also parties to the Deed of Cross Guarantee, guarantee the payment of the amounts owed to the creditors of that 

entity. 

The listing at Appendix A identifies the 26 entities included in the RCR Group that are bound by the Deed of Cross 

Guarantee. 

Creditors of entities that are party to the Deed of Cross Guarantee are permitted to prove as creditors in the entity in 

which they are a creditor, and as contingent creditors in all other entities which are party to the Deed of Cross Guarantee. 

 Business unit summary 

Set out below is a summary of the RCR Group Australian business units and divisions for financial reporting in FY18, being 

Energy, Infrastructure and Resources. 

Figure 1: RCR divisions and business units 

 

 Report on Company Activities and Property 

Pursuant to section 438B(2) of the Act, each director submitted a Report on Company Activities and Property (ROCAP) in 

relation to each of the entities subject to the Appointment.  A ROCAP is a report summarising the director’s understanding 

of the financial position of a company as at the date of the appointment of administrators, as well as their view on the 

reasons for failure. 

The ROCAPs provided by the Directors of RCR mirror the Group’s management accounts as at October 2018. 

Details of the recent financial information of the RCR Group can be found in section 4 of the Administrators’ Report.  

 Committee of Inspections 

At the Second Meetings of Creditors of the RCR Group a Committee of Inspection (COI) for the Deed of Cross Guarantee 

companies was formed. The members of the COI are: 

 the Australian Taxation Office (statutory creditor); 

Energy ResourcesInfrastructure Corporate

Energy Projects

Energy Services

Upgrades & 
maintenance

Power

Rail 

Solar

Water 

Property Services

Resources

Mining

Laser

Heat Treatment
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 Commonwealth Bank of Australia (secured lender); 

 George Papadopoulos (employee);  

 Swiss Re International SE by its agent Assetinsure Pty Ltd (unsecured bond issuer); and 

 Sheldon & Associates Pty Ltd (trade creditor). 

As at the date of this Report no meetings of the COI have been held. The Liquidators intend to hold a first meeting of the 

COI in late June 2019. 
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 Actions to date 

A summary of the Administrators’ actions to the date of the Administrators’ Report can be found in section 5 of that 

report. 

Since the date of the Administrators’ Report, the Administrators and subsequently the Liquidators and their staff have 

attended to the matters set out below. 

 Statutory and general obligations 

 Attending to the Administrators’ and Liquidators’ statutory duties including informing ASIC, the ATO, the various 

state revenue offices and other statutory authorities of the appointments. 

 Securing the Companies’ books and records including electronic accounting records. 

 Liaising with the following key stakeholders, including issuing circulars and being available to answer queries: 

 employees; 

 customers; 

 Secured Creditors; 

 regulators; 

 landlords; and 

 unsecured trade creditors. 

 Preparing and issuing ASX and media releases in relation to the progress of the administration and sale of 

business and asset process. 

 Transitioning the appointment from an Administration to Liquidation and associated statutory lodgements. 

 Attending to other general matters and statutory requirements. 

 Trade-on management 

 Communicating with customers and suppliers regarding continuity of service on contracts, securing payments and 

supply. 

 Working with RCR’s finance department to prepare financial analysis, including trading profit and loss statements, 

ongoing trading position statements and estimated outcome statements for the administration period. 

 Authorising purchase orders and maintaining a purchase order register. 

 Reconciling cash daily and evaluating the ongoing trading position. 

 Issuing correspondence and holding discussions with landlords, including advising them of the Administrators’ 

intention to exercise property rights, strategy of the administration, and their rights as landlord pursuant to the 

leases. 

 Liaising with Offices of State Revenue in each state regarding payroll tax issues. 

 Liaising with legal advisers in relation to certain supplier correspondence. 

 Reviewing and assessing claims, negotiating payments and continuation (or exiting) of projects. 

 Sale process  

 Refer to section 4 of this Report for details of the sales process. 

 Discontinuing operations  

 Communicating with key customers and solar farm principals in an effort to reach agreements to mitigate losses, 

maximise work in progress (WIP) and debtor collections. 

 Working closely with Management and legal advisors to progress negotiations relating to potential recoveries 

from solar projects. 
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 Asset realisation 

 Assessing the WIP and debtor position of each business unit, processing invoices in relation to unbilled WIP and 

actively pursuing all outstanding debtor collections from customers. 

 Arranging collection of assets from third party sites. 

 Reviewing available options for the sale of RCR owned assets in consultation with a sale agent and executing the 

agreed asset realisation strategy. 

 Determining appropriate treatment for bank guarantees held by RCR and responding to requests to return bank 

guarantees held by RCR, including correspondence with customers regarding defects. 

 Employees 

 Ensuring all employees were made aware of their rights and obligations following the appointment of Liquidators, 

the manner in which the liquidation process affects their entitlements, and responding to employee enquiries, via 

direct contact, email, staff meetings and Q&A documents. 

 Reviewing employee files and RCR’s books and records to understand employment details, and liaising with RCR 

payroll staff on an ongoing basis. 

 Reviewing awards (for each state RCR operated in) and employee contracts to assist with calculating employee 

entitlements. 

 Preparing employee retention and termination letters for both casual and permanent employees, together with 

separation certificates for terminated employees. 

 Liaising with legal advisors regarding employee entitlements and drafting and issuing correspondence to 

employees where necessary. 

 Preparing an employee entitlement model, calculating and reconciling both pre-administration and post-

administration employee entitlements. 

 Paying accrued employee entitlements for the post-administration period as well as certain pre-administration 

entitlements. 

 Liaising with various government agencies regarding employee matters including the Child Support Agency, 

WorkCover, Centrelink and the Department of Jobs and Small Business. 

 Creditors 

 Reviewing RCR’s books and records and issuing notices of appointment and a first circular to creditors convening 

the First Meetings of Creditors held on 3 December 2018. 

 Preparing the Liquidators’ statutory report (i.e. this Report) pursuant to section 70-40 of IPR. 

 Liaising with purchase money security interest (PMSI) creditors identified from searches of the PPSR in relation to 

goods supplied under security arrangements. 

 Assessing, reviewing and adjudication of claims for retention of title, liaising with claimants and maintaining a 

register of claims. 

 Corresponding with creditors in response to their enquiries. 

 Obtaining legal advice in relation to queries from creditors as necessary. 

 Preparing updates to frequently asked questions and fact sheets for creditors, and making creditor information 

available on the McGrathNicol website. 

 Responding to legal notices from suppliers, subcontractors and contract principals and seeking legal advice where 

appropriate. 

 Liaising with landlords in relation to various branch closure and vacation dates, and issuing formal notices of 

ceasing to exercise property rights after vacation of sites. 

 Maintaining and updating an estimated outcome statement to assess estimated outcomes to different classes of 

creditors throughout the Administration and wind-down process. 
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 Secured Creditors and unsecured bond issuers 

 Reporting to the Secured Creditors in relation to asset realisations and estimated outcome position. 

 Monitoring the position of the secured bank guarantees and unsecured bonds, and liaising with the issuers on 

same, noting that:  

 in relation to the secured bank guarantees, since appointment, approximately $111.1 million has been 

called and paid, approximately $3.9 million has either expired or been returned and approximately $25.4 

million remains a contingent liability; and 

 in relation to the unsecured bond issuers, since appointment approximately $53.9 million has been called 

and paid, approximately $6.4 million has either expired or been returned and approximately $28.6 million 

remains a contingent liability. 

 Investigations 

 Refer to section 5 of this Report for details of the Liquidators’ ongoing investigations. 
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 Update on the progress of the liquidation 

 Sale of business process  

Creditors should refer to section 6 of the Administrators’ Report for full details. The sale process that took place during the 

Administration period is summarised below. 

 Overview 

Shortly after Appointment, the Administrators commenced an intensive multi-track sale process for the RCR Group’s 

business and assets (with the exception of the solar business unit).  The sale process involved more than 300 interested 

parties on an accelerated sale process timeline, seeking bids with minimal conditionality, in order to provide certainty of 

outcomes to creditors and employees. 

The initial focus was an effort to sell the RCR Group as a whole (excluding the solar business unit) prior to the Christmas 

holiday period.  

Selling the RCR Group as a whole as opposed to individual business units would have minimised costs, enabled the sale 

process to be completed in a shorter timeframe and enabled the Second Meetings to Creditors to be held on an earlier 

date.  

Accordingly, between 21 November 2018 (Appointment Date) and 21 December 2018, key industry participants who 

expressed an interest and showed willingness and ability to transact were progressed rapidly through diligence, 

management presentations and site visits. 

Concurrently, the Administrators also accepted expressions of interest and engaged with bidders who were interested in 

individual business units or combinations of business units. 

Ultimately, each bidder who had initially engaged in the whole of business sale process concluded that they would not 

submit final bids for the business as a whole.  Some of those bidders focussed their efforts on discrete businesses and 

made offers on those while others withdrew from the process. 

On 21 December 2018, the RCR Rail business was sold to John Holland as a stand-alone business unit.  An offer was 

subsequently accepted for Energy Services from The Environmental Group Limited on 24 December 2018.   

In early January 2019, bidders who had previously expressed interest in different parts of the business and had been 

unable to meet the 17 December 2018 deadline were invited to re-engage and individual sale processes were run for each 

of RCR’s remaining business units.  As part of that process, some parties expressed an interest in bidding on multiple 

business units. 

 Outcome of the sale process 

The diagram below provides an overview of the RCR Group’s Australian operations including the status of the going 

concern sales.  Details of the completed sale transactions, the discontinued operations and the ongoing sale processes are 

provided in the below sections. 
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Figure 2: RCR business unit sale process status

 

 

Note 1: Property Services, while reported within RCR as part of the Infrastructure division, was marketed for sale as a 

stand-alone division. 

Note 2: The closure of Haden Property Services excluded the Tasmania and Mount Gambier operations. 

 Completed sale transactions  

The Liquidators have successfully executed a sale of the business and/or assets of the following business units: 

 Rail; 

 Energy Services; 

 Laser;  

 Mining and Heat Treatment; 

 Power, Water West and Resources;  

 Upgrades and Maintenance (U&M); 

 Haden Mount Gambier operations;  

 Haden Tasmanian operations; 

 ODG Services South Australia; and 

 Resolve Australia. 

The table below provides details of the key RCR business sales.  

Water West

Heat Treatment

RCR Tomlinson 
Limited

Energy

Energy Projects

Upgrades & 
Maintenance (U&M)

Energy Service

Laser

Infrastructure Property ServicesResources

Solar

Sale process 
ongoing

Closed

Haden

Resolve

O’Donnell Griffin (ODG) 
Services

Divisions

Business units

Water East

Sold Sold in part

Power

Rail

Resources

Mining
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Table 1: Executed sales 

 

Rail 
Energy 

Services 
Laser 

Mining, Heat 

Treatment 

Power, Resources, 

Water West  
U&M 

Haden Mt 

Gambier  

Haden 

Tasmania  

ODG Services 

South 

Australia 

Resolve 

Australia 

Purchaser John Holland EGL Unique Metal 

Works 

NRW Avidsys UGL Elec-Air Falbury SimTom 

Nominees 

SimTom 

Nominees 

Consideration $19.3 million $3.0 million $10.6 million $10.0 million $5.375 million ($375K 

cash up front + $5 

million earn out) 

$8.0 million $1 $5,000 $1 $0.3 million 

Completion Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed 

Employee 

entitlements 

assumed 

$4.5 million $1.1 million $1.6 million $4.2 million $3.5 million $1.9 million $0.1 million $0.2 million $0.7 million $0.4 million 

Redundancy 

entitlements 

avoided 

$6.7 million $1.1 million $2.4 million $5.8 million $4.7 million $2.2 million $0.1 million $0.2 million $1.1 million $0.5 million 
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As disclosed in the above table, in addition to the consideration received by the Administrators for the sale of the 

businesses, the purchasers have each assumed a material quantum of employee entitlements and minimised the 

crystallisation of employee termination entitlements.  This had the impact of improving the overall position of RCR Group’s 

creditors by reducing the value of claims against the RCR Group.  The business sales contemplated the replacement of 

bank guarantees and unsecured bonds where possible.  

The consideration paid for each completed business unit sale was considerably higher than the forced closure value of the 

PPE acquired and in most cases reflected a going concern earnings multiple. 

Subject to the completion of transitional arrangements with purchasers, the Australian business sale process is now 

complete. 

 International subsidiaries 

The Liquidators continue to engage with interested parties for the Indonesian and Vietnamese international subsidiaries 

(which are not subject to an insolvency process)  

The Liquidators are in negotiations to sell the shares in the Indonesian entity. It is currently unclear whether and when this 

sale will occur. 

The Liquidators have received an offer for the shares of the Resolve Vietnam business, which would provide $0.4m in cash 

(combined consideration and repayment of intercompany loans) to the RCR Group. The Liquidators are currently assessing 

this offer against alternate options. 

 Discontinued operations 

The Administrators discontinued and commenced wind downs of the following businesses within the RCR Group:  

 Solar;  

 Haden Property Services (excluding operations in Tasmania and Mount Gambier);  

 Resolve BAE contract; 

 Water East; and 

 Energy Projects. 

 Other assets 

Provided below is a summary of the further assets to be realised that were not included in the business sales detailed in 

section 4.1.3 of this report. 

Table 2: Surplus assets summary 

 

The Liquidators have engaged Slattery Auctions to prepare the remaining assets for sale and to conduct public auctions. 

The auctions commenced during the administration period and are continuing during the liquidation. It is expected that 

the remaining asset sales will be completed by 30 August 2019. 

The majority of the remaining assets relate to RCR businesses that were not sold. $3.7m or 86% of the auction value of the 

surplus assets relate to assets that have been secured from the various solar sites. 

RCR Surplus assets summary    

Total

$ GST exclusive Auction value Sale price 

Commissions 

and other 

costs

Estimated sale 

price

Estimated 

commissions  

and other 

costs

Estimated 

proceeds prior 

to VA/Liq 

costs

Assets sold to date 3,081,280 3,142,955 (440,288)  -  - 2,702,666

Assets to be sold 1,230,973  - (30,229) 1,230,973 (160,026) 1,040,717

Total surplus assets 4,312,252 3,142,955 (470,518) 1,230,973 (160,026) 3,743,383

Actuals Forecast
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 Creditors 

 Secured Creditors 

 Syndicate of lenders 

As at appointment, the secured syndicate of lenders consisted of Commonwealth Bank of Australia (CBA or the Security 

Trustee or the Agent), HCC International Insurance Company, MUFG Bank, Ltd (formerly known as The Bank of Tokyo-

Mitsubishi UFJ Ltd), Swiss Re International SE Singapore Branch and Chubb Insurance Australia Ltd (the Secured Creditors).  

RCR entered into a syndicated facility agreement on 11 July 2013 (as amended and restated from time to time) (the SFA), 

and up to the date of Appointment had access to the following facilities:  

 Facility A: An amortising cash advance facility;  

 Facility B and D: Multi-currency contingent instrument facilities; and 

 Facility C: A multi-option facility, provided by CBA under the terms of a separate Multi-Option Facility Agreement 

(MOFA). 

RCR was regularly required to provide bonds, guarantees and letters of credit to landlords on its leased premises as well as 

principals on solar, rail and other major projects. Facilities B and D and certain lines under the MOFA were provided or 

fronted by CBA for this purpose.  

The Secured Creditors’ exposure under each facility as at Appointment is summarised in the table below. All facilities rank 

equally and pari passu with each other. 

Table 3: Secured Creditors' exposure on Appointment

 

 Security interests 

A search of the Personal Property Securities Register (PPSR) as at the Appointment Date revealed numerous registered 

security interests held against the RCR Group, as summarised in the table below. 

Table 4: PPSR registrations

 

Secured creditors 

$'m Facility limit

Exposure on 

Appointment

Facility A Senior debt facility 31.3 31.3

Facility B and D Contingent instrument facilities 270.0 138.7

Facility C Multi-option facility, including overdraft, cash advance and business card facilities 100.0 65.3

Total 401.3 235.3

Security interests

Collateral Class Number

All PAP - Secured creditor 87

All PAP - other 10

All PAP with Exception 7

Motor vehicle 1,153

Chattel paper 8

General Intangible 10

Design 1

Document of Title 2

Account 3

Other goods 1,563

Total 2,844

Source: PPSR searches undertaken on 21 November 2018
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 Employees 

At Appointment, the RCR Group employed 2,822 employees, comprising 2,101 full time employees, 49 part time 

employees and 656 casual employees, as well as 16 apprentices.  Provided below is a summary of employees and the total 

value of employee entitlements (including superannuation and potential redundancy) by entity as at Appointment.  

The table below also summarises the status of employees by employing entity, as a result of the ongoing operations, sale 

process and decisions made around discontinuing operations. 
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Table 5: Employees 

 

RCR DXG Companies employees and entitlements by company

Company Ref Notes # $'m # $'m # $'m # $'m # $'m

RCR Tomlinson Ltd 1 5 0.6 (1) (0.4)  -  -  -  - 4 0.2

RCR Corporate Pty Ltd 9 139 8.7 (74) (4.9) (23) (0.7) (15) (1.0) 27 2.1

RCR Energy (Gladstone) Pty Ltd 10 21 0.5 (17) (0.5) (3) (0.0) (1) (0.0)  -  - 

RCR Energy Pty Ltd 13 507 4.8 (291) (0.6) (87) (0.1) (128) (4.0) 1 0.1

RCR Energy Service Pty Ltd 14 59 2.5  -  - (8) (0.3) (51) (2.3)  -  - 

RCR Haden Pty Ltd 17 202 7.7 (122) (5.7) (48) (1.1) (26) (0.6) 6 0.4

RCR Laser Pty Ltd 21 194 4.3  -  - (12) (0.1) (182) (4.2)  -  - 

A.C.N. 060 002 940 Pty Ltd 22 A 242 9.8 (19) (0.3) (38) (0.5) (185) (9.1)  -  - 

A.C.N. 003 905 093 Pty Ltd 25 B 948 28.4 (436) (11.6) (88) (1.8) (417) (14.5) 7 0.5

RCR Oil & Gas Pty Ltd 26 3 0.1  -  - (1) (0.0) (2) (0.1)  -  - 

RCR Power Pty Ltd 27 63 2.2 (8) (0.4) (18) (0.2) (37) (1.6)  -  - 

RCR Resolve FM Pty Ltd 31 143 2.5 (90) (1.3) (15) (0.2) (31) (0.8) 7 0.2

A.C.N. 063 053 814 Pty Ltd 34 C 106 3.8 (61) (1.9) (21) (0.4) (24) (1.5)  -  - 

RCR Water (WA) Pty Ltd 37 51 2.9 (3) (0.2) (5) (0.2) (43) (2.5)  -  - 

A.C.N. 606 869 005 Pty Ltd 38 D 41 1.4 (2) (0.1) (11) (0.2) (28) (1.2)  -  - 

Total RCR DXG Companies employees 2,724 80.1 (1,124) (27.7) (378) (5.6) (1,170) (43.4) 52 3.5

Non-DXG companies

RCR Asset Maintenance Pty Ltd 6 69 0.2 (2) (0.1) (27) (0.0) (40) (0.2)  -  - 

A.C.N. 060 002 968 Pty Ltd 32 E 29 1.3  -  - (1) (0.0) (28) (1.3)  -  - 

Total employees 2,822 81.6 (1,126) (27.8) (406) (5.6) (1,238) (44.8) 52 3.5

Notes:

A A.C.N. 060 002 940 Pty Ltd (formerly known as RCR Mining Pty Ltd)

B A.C.N. 003 905 093 Pty Ltd (formerly known as RCR O'Donnell Griffin Pty Ltd)

C A.C.N. 063 053 814 Pty Ltd (formerly known as RCR Resources Pty Ltd)

D A.C.N. 606 869 005 Pty Ltd (formerly known as RCR Water Pty. Ltd.)

E A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd)

1 Redundant employee entitlements are based on current estimates. Resignation, transferring and current employees include all entitlements (with PILN and redundancy) based on the National 

Employment Standards.

Employees at appt 

(21 Nov 2018)
Redundancies Resignations Transferred employees Current employees
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 Unsecured creditors 

 Unsecured bond issuers 

As noted above, RCR was regularly required to provide bonds, guarantees and letters of credit to landlords for its leased 

premises as well as to principals on solar, rail and other major projects.  In addition to the facilities provided by the 

Secured Creditors, three unsecured insurance bond issuers provided RCR with a further combined $250 million facility, 

drawn to approximately $88.9 million at Appointment.   

 Trade and other creditors 

The Companies’ books and records at the Appointment Date show that the RCR Group had approximately 4,400 trade and 

other unsecured creditors, owed a total of approximately $170.0 million  

Table 6: Unsecured creditors

 

The Administrators have received a significant number of proof of debt forms, including claims for contingent liabilities 

and liquidated damages.  

A formal adjudication process for dividend purposes will only be performed in the event that sufficient recoveries are 

made to enable a distribution to unsecured creditors. 

RCR Group creditor summary

Company No. of creditors Amount $'m

RCR Tomlinson Ltd 6 0.5

RCR Asset Maintenance Pty Ltd 3 0.1

RCR Corporate Pty. Ltd. 161 8.5

RCR Energy (Gladstone) Pty Ltd 68 0.3

RCR Energy Pty Ltd 277 17.5

RCR Energy Service Pty Ltd 207 2.1

RCR Haden Pty Ltd 665 3.9

RCR Laser Pty Ltd 271 5.6

RCR Mining Pty Ltd 438 13.9

RCR O'Donnell Griffin (Projects) Pty Ltd 5 0.1

RCR O'Donnell Griffin Pty Ltd 1,373 102.7

RCR Oil & Gas Pty Ltd 35 0.2

RCR Power Pty Ltd 77 1.5

RCR Resolve FM Pty Ltd 331 3.8

RCR Resources (Heat Treatment) Pty Ltd 77 0.5

RCR Resources (Tripower) Pty Ltd 59 0.2

RCR Resources Pty Ltd 155 6.2

RCR Water (WA) Pty Ltd 5 0.4

RCR Water Pty Ltd 202 2.9

Total 4,415 170.6

Source: Company books and records
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 Shareholders 

 Shareholders of RCR Tomlinson 

Provided below is a summary of the distribution of shareholdings in RCR Tomlinson as at 5 September 2018, as reported 

in RCR’s 2018 annual report.   

Table 7: Distribution of shareholdings  

 

 Shareholder class action 

On 16 November 2018, prior to the appointment of Administrators, Quinn Emanuel Urquhart & Sullivan (a law firm) filed 

class action proceedings against RCR Tomlinson on behalf of shareholders in the Supreme Court of New South Wales. 

Pursuant to s440D of the Act, legal proceedings against RCR Tomlinson were stayed during the Administration period.  

Once the RCR Group entered liquidation, pursuant to s500(2) of the Act, Legal proceedings cannot be proceeded with or 

commenced against a company in liquidation except by Leave of the Court.  

Since the RCR Group has been placed into Liquidation, three separate, but overlapping shareholder class actions (including 

the Quinn Emanuel Urquhart & Sullivan class action) have been filed against RCR Tomlinson. The three claims have been 

granted leave to proceed with the actions against RCR Tomlinson. 

A summary of the three class actions is shown below. The Liquidators have instructed Colin Biggers and Paisley Lawyers 

(CBP) to represent RCR Tomlinson in defending the class actions. CBP and the Liquidators are liaising with each plaintiff’s 

legal representatives, as well as the RCR Group’s insurance providers, to have all claims managed in an efficient and 

appropriate manner. 

Table 8: Summary of shareholder class action plaintiffs 

  

Distribution of shareholdings

Fully paid ordinary shares Number of shareholders Number of shares % of issued capital

1 - 1,000 shares 996 478,242 0.20% 

1,001 - 5,000 shares 1,783 5,154,675 2.19% 

5,001 - 10,000 shares 755 5,663,597 2.41% 

10,001 - 100,000 shares 770 19,990,375 8.50% 

100,001 and over shares 75 203,906,857 86.70% 

Total 4,379 235,193,746 100.00% 

Source: 2018 Annual Report 

Summary of shareholder class actions

Lead plaintiff Legal representative Litigation funder Status of claim

Ashita Tomi Pty Ltd as 

trustee for Esskay Super 

Fund

Quinn Emanuel 

Urquhart & Sullivan

Burford Capital Proceedings filed on 16 November 2018. Obtained 

leave from the Court on 21 June 2019 to proceed with 

the action against RCR Tomlinson.

Barry Jones Shine Lawyers ICP Capital 

Partners

Obtained leave from the Court on 2 May 2019 to 

proceed with the action against RCR Tomlinson.

CJMcG Pty Ltd as 

trustee for CJMcG 

Superannuation Fund

Piper Alderman IMF Bentham Obtained leave from the Court on 21 June 2019 to 

proceed with the action against RCR Tomlinson.
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 Administrators’ investigations and potential avenues for recovery 

Creditors should refer to sections 7 (explanation of the Companies’ failures) and 8 (Administrators’ investigations and 

potential avenues of recovery) of the Administrators’ Report for an overview of the Administrators’ investigations. 

 Investigations undertaken to date 

The investigations undertaken to date include, but were not limited to:  

 Reviewing and analysing RCR Group’s financial accounting information and other books and records. 

 Reviewing RCR Group’s board minutes for the three years prior to the Appointment Date. 

 Reviewing and analysing records from the ATO and other statutory creditors. 

 Discussions with certain Board members regarding the key events that occurred in the months leading up to the 

appointment of Administrators. 

 Discussions with Management. 

 Discussions with RCR Group’s legal and other advisors. 

 Analysing the various banking and loan facilities and other financing arrangements. 

 Considering cash and funding available to RCR Group and its liabilities in the 18 months prior to the Appointment 

Date. 

 Reviewing material transactions appearing in RCR Group’s bank statements in the two years prior to the 

Appointment Date. 

 Reviewing various transactions leading to the appointment of the Administrators. 

 Reviewing of statutory payments and accrued employee entitlements. 

 Undertaking a significant number of key word searches on the forensic image obtained from RCR Group’s 

computer records and review of the results. 

 ASIC and PPSR searches and searches of other databases available to the Administrators. 

 Reviewing litigation on foot at the Appointment Date. 

 Considering the availability of defences to certain claims against third parties. 

 Books and records 

Since the time of the Administrators’ Report the Liquidators have focused on securing, preserving and processing the RCR 

Group’s electronic books and records. This is occurring in conjunction with the sale of RCR Group’s remaining businesses 

and the wind down of operations. 

Due to the size of the RCR’s businesses, the process to capture the electronic records is a complex and time consuming 

exercise. The records are stored across a number of different platforms and accounting systems, which are located across 

RCR’s offices and two data centres. 

It is necessary to capture these records to: 

 comply with the Liquidators’ statutory obligations; 

 facilitate further investigation into the causes of RCR Groups failure; 

 identify avenues of recovery available to RCR, including pursuing debtors, voidable transaction claims and 

insolvent trading; 

 comply with RCR’s contractual obligations to defend claims brought against it (including shareholder class 

actions); 

 respond to notices from ASIC to produce documents; and 

 provide access to the books and records to authorised stakeholders.  
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 Cause of failure 

As outlined in the Administrators’ Report, based on preliminary investigations, the Liquidators are of the view that the 

following key issues and events contributed to the insolvency of RCR and the subsequent appointment of Administrators: 

 RCR entered into fifteen solar related EPC Contracts, with a total value of approximately $1.5 billion within an 

eighteen month time period.  This introduced a significantly different risk profile into the Group, without any 

noticeable change in the Group’s governance or risk management process. 

 Various solar contracts experienced timing delays and cost overruns, the most significant being those experienced 

on Project Gretel. 

 Once the Project Gretel cost overruns were uncovered, the shares in RCR Tomlinson went into voluntary 

suspension for a period of 30 days, which had a significant adverse impact on the reputation of the Group and its 

ability to successfully tender for new projects (in solar and other business units). 

 The RCR Board announced the 2018 Capital Raise in order to fund the Project Gretel cost overruns, and raise 

additional working capital. 

 Following the successful 2018 Capital Raise, the cash flow position and forecast continued to deteriorate as solar 

milestone payments were delayed, further solar cost overruns occurred and pipeline projects failed to eventuate 

(discussed further below). 

 Further cost overruns and lower than forecast receipts led to RCR stretching payment of its creditors. Additional 

funding was immediately requested from its lenders and ultimately declined. 

 Preliminary conclusions regarding solvency 

Solvency is a question of fact to be ascertained from a consideration of a company’s financial position as a whole.  

Australian Courts have determined that the primary test of solvency is the cash flow test.   

In considering the matters identified from the preliminary investigations as outlined above, the Liquidators consider that 

RCR was certainly insolvent at the Appointment Date, but potentially become insolvent at the end of October 2018 or 

earlier.   

Preliminary investigations indicate that, whilst RCR was certainly insolvent when the Secured Creditors withdrew support on 

21 November 2018 (i.e. the Appointment Date), for the reasons outlined below, an earlier insolvent date may be 

established. In forming the preliminary view, we have considered the following: 

 The balance sheet test suggests that the RCR Group remained balance sheet solvent until the Appointment Date. 

Consequently, the Administrators focused their analysis on the cash flow test. 

 The cash flow analysis undertaken by the Administrators showed that, in general, creditors were brought within 

terms in September 2018 when funds became available from the 2018 Capital Raise.  With creditors paid within 

terms (in general), and RCR’s Secured Creditors continuing to support the business (with significant headroom 

remaining within the existing facility) throughout September 2018 and until the Appointment Date, the cash flow 

test does not conclusively identify the date at which RCR became insolvent. 

 However, indicators of insolvency were apparent in RCR from as early as August 2018, when significant cost 

overruns were identified in the Daydream and Hayman solar farm contracts and those overruns were forecast to 

render the projects unprofitable.  At that time, Management and the Board considered that the cost overruns 

were isolated to these two projects, and that the funds sought through the 2018 Capital Raise would be sufficient 

to address the issue, however further cost overruns had been identified on those and other projects by the end of 

October 2018.   

 When the October 2018 month end accounts were produced, the creditor aging profile had increased from the 

prior month, showing debts incurred were not being paid as and when due.  

 On 9 November 2018, Management’s cash flow, which incorporated further cost overruns and delays, as well as 

changed assumptions on work winning, identified a funding requirement arising within two weeks. Additional 

funding was sought from the Secured Creditors, however the Secured Creditors declined the request and 

withdrew the MOFA facility. 
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The Liquidators’ investigations to ascertain the date of insolvency are ongoing. In order to conclude their view on the date 

that the RCR Group became insolvent, the Liquidators are conducting further investigations, including undertaking further 

analysis to understand the extent of project losses and time required to complete certain solar projects. 

 Insolvent trading 

Pursuant to section 588G of the Act, a director of a company has a duty to ensure that the company does not incur debts 

that it is unable to pay, i.e. that it does not trade whilst insolvent.  

If insolvent trading is found to have occurred, the directors are personally liable for the debts incurred during that time.  

Before a court will order that a person pay compensation in respect of insolvent trading, a liquidator must establish that: 

 the person was a director of the company at the time the company incurred the debt the subject of the claim; 

 the company was insolvent at that time or became insolvent by incurring the debt; 

 at that time, there were reasonable grounds for suspecting that the company was insolvent or would become 

insolvent by incurring the debt; and 

 the debt, which is the subject of the claim, was wholly or partly unsecured and the creditors with outstanding 

amounts suffered loss and damage. 

There are various statutory defences available to directors in defending an insolvent trading claim, as set out in section 

588H of the Act.  In summary, these are that the director:  

 had reasonable grounds to expect that the company was solvent at the time the debt was incurred; 

 had reasonable grounds to believe, and did believe, that a competent, reliable person was responsible for 

providing adequate information on the company’s solvency and that person fulfilled that responsibility.  On the 

basis of such information, the director believed that at the time the debt was incurred, and considering the other 

debts existing at that time, the company was solvent and remained solvent;  

 was ill (and therefore did not take part in management) at the time the debt was incurred; and 

 took reasonable steps to prevent the debts being incurred. 

In addition to statutory defences, section 588GA of the Act was introduced in September 2017, providing a protection for 

directors against insolvent trading claims, in certain circumstances.  The Safe Harbour legislation was introduced to 

encourage directors, in circumstances where their company’s solvency is in question, to formulate and take courses of 

action that it expects to result in a better outcome than the immediate appointment of an administrator or liquidator.  

The protection is available in circumstances where, as soon as the director suspected that the company was or could 

become insolvent, they engaged in activities that were reasonably likely to lead to a “better outcome” for the company, 

and any new debts from that time were incurred directly or indirectly in relation to those activities. 

In order to conclude their view on whether an insolvent trading claim that is commercial to pursue exists, the Liquidators 

are conducting further investigations to: 

 determine the date of RCR Group’s insolvency (see section 5.3 above); 

 quantify the value of debts incurred after the date of insolvency; and 

 consider the availability of defences to a potential insolvent trading claim, including: 

– reviewing board packs and other documents, project reports, internal correspondence, internal 

documents, and advice sought from external financial and legal advisers; 

– seeking independent legal advice on the merits of the availability of defences; and 

– seeking advice on the prospects of an insolvent trading claim being successful from Counsel (if 

appropriate to do so). 

The Liquidators’ investigations into whether an insolvent trading claim that exists, and is commercial to pursue, are 

ongoing. 
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 Voidable transactions 

 Unfair preferences 

RCR’s books and records disclose a substantial quantum of payments made to individual creditors of the RCR Group in the 

period leading up to the Appointment date.  Certain payments to creditors may be recoverable from these creditors in 

liquidation. 

As outlined in the Administrators’ Report, in order to bring an action for recovery of an unfair preference against a creditor 

of an entity within RCR, an appointed liquidator would be required to demonstrate that the relevant entity was insolvent at 

the time of the transaction, as well as a number of other elements.  These include that the creditor received a preference 

over other creditors, and that the recipient of the preference had grounds to suspect that the relevant entity was insolvent 

at the time of receiving payment. 

As a part of the Administrators investigations into unfair preferences, the following tasks were undertaken: 

 analysis of trade creditor ledgers and movements in creditor accounts of time; 

 reviewing email correspondence between RCR and creditors; and 

 reviewing other RCR books and records to identify whether any creditors applied pressure on RCR to coerce 

payment. 

Similar to insolvent trading actions, there are a range of defences available to parties that received a payment identified as 

a potential unfair preference.  These defences would be considered prior to commencing recovery actions against 

individual creditors.   

There are a range of matters that might impact the ultimate recovery against these potential preference claims, including: 

 the possible application of the running account principle, which may reduce the face value of the claims identified; 

 the availability of statutory defences and other counter arguments such as that the creditor held security; and 

 the costs associated with recovery, including possibly litigating the claims, with the attendant litigation risk. 

The statutory defences to an unfair preference claim include receiving payment in good faith and that the creditor had no 

reasonable grounds for suspecting that the company was insolvent at the time of receiving payment.   

In order to conclude their view on whether unfair preference claims that are commercial to pursue exist, the Liquidators 

are conducting further investigations to: 

 determine the date of RCR Group’s insolvency (see section 5.3 above); 

 constructing individual creditor running account balances to quantifying the value of consideration provided to 

creditors; and 

 consider the availability of defences to potential unfair preference claims, including: 

– reviewing correspondence with creditors; 

– conducting Public Examinations of certain creditors (in the unlikely event that it is appropriate to do so); 

– seeking independent legal advice on the merits of the availability of defences; and 

– seeking advice on the prospects of unfair preference claims being successful from Counsel (if appropriate 

to do so). 

The Liquidators’ investigations into whether unfair preference claims exist, and are commercial to pursue, are ongoing. 

 Other voidable transactions 

To date, the Liquidators have not identified any other voidable transactions, including: 

 uncommercial transactions 

 unreasonable director related transactions; 

 unfair loans 

that may be recoverable for the benefit of creditors. 
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 Directors duties and misconduct 

A summary of common potential offences which the Liquidators have and are considering are provided in the following 

table. 

Table 9: Summary of common director offences

 

Creditors should note that the list of offences in the table above is not an exhaustive list of all potential offences under the 

Act, but rather a summary list of offences more commonly committed. 

 Section 180 – Care and diligence – Civil obligation  

Pursuant to section 180 of the Act, a director or other officer of a corporation must exercise their powers and discharge 

their duties with the degree of care and diligence that a reasonable person would exercise if they: 

 were a director or officer of a corporation in the corporation’s circumstances; and 

 occupied the office held by, and had the same responsibilities within the corporation as, the director or officer. 

Having undertaken a review of the operating history of RCR for the period in the three years prior to the Appointment 

Date, the Liquidators consider that there may be potential breaches of section 180 of the Act, particularly in relation to: 

 the rapid and significant investment into the renewable energy industry, with 15 solar projects contracts awarded 

to RCR in the space of eighteen months with a total value of approximately $1.5 billion, in particular: 

 a significantly different risk profile was brought into the Group, without any noticeable change in the 

Group’s governance or risk structures;  

 the projects appear to have been under-priced and, consequently the margins (which were already lower 

than traditional operating margins) were eroded; and 

 project costs were not accurately forecast and project controls were inadequate, leading to significant 

cost overruns being identified, sometimes at late stages of contracts; and 

 Management’s inability to accurately forecast project progress and completion timeframes, and therefore to 

accurately forecast future funding needs. 

Section 180 of the Act provides for a presumption in favour of directors or officers in exercising commercial judgment 

known as the ‘business judgement rule’.  The business judgement rule applies where a director or officer: 

 made a judgement in good faith for a proper purpose; and 

 did not have a material personal interest in the subject matter of the judgement; and 

 informed themselves about the subject matter of the judgment to the extent they reasonably believe to be 

appropriate; and 

 rationally believed that the judgment is in the best interests of the corporation. 

Summary of common offences

Section Offence

180 Failure to discharge duties with reasonable degree of care and diligence.

181 Failure to act in good faith and in best interests of the corporation and for proper purpose.

182 Improper use of position to gain personal advantage or cause detriment to corporation.

183 Improper use of information to gain advantage or cause detriment to corporation.

184

Reckless or intentionally dishonest and failing to exercise powers and discharge duties in good faith and for a 

proper purpose.

206A Disqualified person managing corporation.

286 Failure to keep financial records..

1307 Falsification of books.

1401H Misleading or deceptive conduct

Source: Corporations Act 2001
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In order to conclude their view on whether a breach of s180 of the Act may have occurred, the Liquidators are conducting 

further investigations to: 

 determine the date of RCR Group’s insolvency (see section 5.3 above); 

 consider material matters that may have contributed to a breach of the section, reviewing board packs and other 

documents, project reports, internal correspondence, internal documents, and advice sought from external 

financial and legal advisers; and 

 considering the availability of the business judgment rule (a defence to a breach of s180), including: 

– conducting Public Examinations of certain current and former directors (if appropriate to do so); 

– seeking independent legal advice on the merits of the availability of defences; and 

– seeking advice on the prospects of a claim being successful from Counsel (if appropriate to do so). 

Investigations into a potential breach of s180 of the Act are ongoing. 

 Other common potential offences 

Based on the Liquidators’ investigations to date, they have not identified potential breaches of the following sections of 

the Act: 

 s181 Good faith  

 s182 Use of position 

 s183 Use of information  

 s184 Good faith, use of position and use of information  

 s206A Disqualified person not to manage corporations 

 s286 Obligation to keep financial records 

 s1307 Falsification of books 

 s1041H Misleading or deceptive conduct  

The Liquidators note that the shareholder class actions against RCR Tomlinson and/or certain directors or officers may 

include claims under s1041H of the Act for misleading or deceptive conduct. This type of claim is a claim for damages 

suffered by shareholders in respect of the shares they acquired. This is not an action available to the Liquidators for the 

benefit of creditors. 

 Notices from Australian Securities Investments Commission (ASIC) 

During the Administration period, ASIC served Notices Requiring the Production of Books (the Notices) pursuant to s33 of 

the Australian Securities and Investments Commission (ASIC) Act 2001 (ASIC Act) on: 

 the Administrators of the RCR Group; and 

 the McGrathNicol Advisory Partnership and related entities.  

The Liquidators have complied with the Notices and produced the relevant records to the ASIC pursuant to the Notices. 

The Notices were used in connection with an investigation commenced by the ASIC under s13 of the ASIC Act. The 

investigation is in relation to the affairs of the RCR Group, the current and previous officers, employees, agents and related 

entities and suspected contraventions of sections 180, 674 and 728 of the Act. 

 Liquidators Reports to ASIC 

Pursuant to section 533 of the Act, liquidators are required to lodge a report with the ASIC reporting any possible 

misconduct or breaches of the Act.  

The Liquidators have lodged reports to ASIC pursuant to section 533 of the Act for dormant entities of the RCR Group. 

The Liquidators have not identified any misconduct in relation to these entities.  

The Liquidators are preparing reports to ASIC pursuant to section 553 of the Act for other entities in the RCR Group. The 

Liquidators expect to lodge these reports with ASIC in the near future, once their investigations are sufficiently progressed. 
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The Liquidators’ Reports to ASIC are confidential and not available to the public. 

 Anticipated return to creditors 

Creditors should refer to section 9 of the Administrators’ Report for further details on the anticipated return to creditors. 

 Order of priority of distributions 

Three classes of creditor are entitled to rank for dividend purposes against net asset recoveries from a liquidation of the 

RCR Group, being: 

 priority creditors (i.e. employees); 

 Secured Creditors (i.e. those creditors who have security over RCR’s assets); and 

 unsecured creditors. 

The Act prescribes an order of priority for the distribution of funds realised through the liquidation process.  In summary, 

proceeds received from asset realisations are utilised as follows: 

 firstly, to fund the costs and expenses of the administration and liquidation process, including the Administrators’, 

and Liquidator’s, fees and expenses.  Creditors should however note, that as outlined in the Administrators’ initial 

correspondence to creditors dated 26 November 2018, the Administrators’ (and the Liquidators’) fees are subject 

to approval by creditors, a COI or the Court and cannot be drawn without such approval; 

 then, priority creditors (i.e. employees) who are entitled to rank for a priority distribution against net realisations 

from circulating assets within their employing entity; 

 then, the Secured Creditors who rank ahead of unsecured creditors against surplus circulating assets and non-

circulating assets; and 

 unsecured creditors (and lastly shareholders) who rank behind priority creditors and the Secured Creditors.   

In order to ensure that recoveries and the costs of the Administration and Liquidation are allocated appropriately between 

classes of creditors, the Liquidators intend to seek directions from the Court to resolve key questions that apply to the 

distribution of proceeds from the liquidations, including: 

 whether a determination date of property available for payment of priority employee claims applies for the 

purposes of s561 of the Act; 

 classification as circulating or non-circulating of work in progress which was converted into a receivable post-

appointment;  

 classification as circulating or non-circulating of bonds and bank guarantees provided by sub-contractors to the 

RCR Group; and 

 classification as circulating or non-circulating of surplus bonds and bank guarantees proceeds repaid to the RCR 

Group by its contractual counterparties; 

Due to the existence of the Deed of Cross Guarantee (explained at section 2.3.2), all creditors (including employee 

creditors) are entitled to rank for dividend purposes against all entities subject to the Deed of Cross Guarantee, however 

employee creditors are only afforded a priority against net circulating asset recoveries from their employing entity. 

 Estimated outcome of the Liquidation 

The following table sets out the Liquidators’ updated estimate as to the outcome to creditors from a liquidation of the 

RCR group entities on an aggregated basis. 
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Table 10: Estimated outcome statement from liquidation

 

Set out at Appendix B are estimated outcome statements for each entity on a stand-alone company basis. 

 Summary estimated outcome of the Liquidation 

As outlined in the table above, the Liquidators estimate that: 

 priority creditors (i.e. employees) of certain entities are entitled to participate in a priority distribution of between 

$13.4 million and $17.6 million from circulating asset realisations; 

 funds of between $77.7 million (low case scenario) and $162.4 million (high case scenario) are estimated to be 

available for distribution to the Secured Creditors;  

 the ultimate deficiency to the Secured Creditors, which have an exposure of approximately $230.0 million, is 

estimated to be between $60.6 million and $150.2 million; and 

 the RCR Group’s books and records reflected unsecured claims of approximately $170.6 million at the 

Appointment Date (excluding contingent claims and proof of debt forms that have not yet been admitted). 

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 53.9 58.9

Plant and equipment 9.3 9.3

Total estimated gross non-circulating asset realisations 63.2 68.2

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (9.6) (5.3)

Administrators' and liquidators' fees, disbursements and legal costs (8.9) (10.1)

Other costs and expenses of realisation (3.0) (3.0)

Net amount available to secured creditors (non-circulating) 41.8 49.8

Estimated gross circulating asset realisations

Debtors 84.2 154.2

Stock 4.6 4.6

Total estimated gross circulating asset realisations 88.9 158.9

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (14.2) (2.1)

Administrators' and liquidators' fees, disbursements and legal costs (i) (19.5) (20.8)

Other costs and expenses of realisation (5.8) (5.8)

Net amount available to priority creditors 49.3 130.2

Priority creditors entitled to participate in distribution (13.4) (17.6)

Net circulating assets available to Secured Creditors 35.9 112.6

Net non-circulating assets available to Secured Creditors (from above) 41.8 49.8

Net amounts available to Secured Creditors 77.7 162.4

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to secured creditors (150.2) (60.6)

Estimated deficiency to priority creditors (21.4) (14.8)

Estimated deficiency to unsecured creditors (170.6) (170.6)

Note: all amounts in the above table are presented exclusive of GST.

Note: (i) the allocation of the Administration costs includes fees funded through the Funding Facility and not directly from 

circulating assets.
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Due to the anticipated deficiency to the Secured Creditors, the Liquidators consider it unlikely that a dividend may be 

payable to non-priority unsecured creditors with admitted claims in the liquidation. 

Compared to the estimated outcome statement in the Administrators’ Report, the updated estimated outcome statement 

reflects an improvement of approximately: 

 $6.0 million (low case and high case scenarios) for priority creditors; and 

 $0.8 million (low case) and $8.9 million (high case) for the Secured Creditors, 

as a result of increased estimates for: 

 recoveries from plant and equipment of $7.3 million (low case) to $4.3 million (high case); 

 profit (reduced loss) from administration and liquidation period trading of $3.6 million (low case) to $20.0 (high 

case); and 

 debtor recoveries of $9.8 million (low case) to $43.0 million (high case). 

 Likelihood of a dividend to non-priority unsecured creditors 

A number of factors will affect the likelihood of a dividend being paid to creditors, including: 

 the further recoveries in the liquidation, including: 

– the wind down of the solar business unit and pursuit of outstanding claims; 

– the realisation of residual assets of the RCR Group; 

– finalisation of legal claims commenced prior to Appointment; and 

– potential recoveries from claims in relation to insolvent trading, breach of duties and antecedent 

transactions (as discussed in 5 of this report and section 5 of the Administrators’ report), pending further 

investigation to determine whether potential claims exist and are are commercially viable to pursue; 

 determining the priority of certain claims and appropriate allocation of costs; and 

 the value of various classes of claims including secured, priority and unsecured creditor claims. 

The quantum of any recoveries in liquidation is uncertain and further work is being performed to maximise recoveries for 

the benefit of creditors. 

Due to the anticipated deficiency to the Secured Creditors, the Liquidators consider it unlikely that a dividend may be 

payable to non-priority unsecured creditors with admitted claims in the liquidation. 

If a dividend is going to be paid, you will be contacted before that happens and, if you have not already done so, you will 

be asked to lodge a proof of debt.  This formalises the record of your claim in the liquidation and is used to determine all 

claims against RCR Group. 

 Receipts and payments 

Details of the Liquidators receipts and payments during the period 27 March 2019 to 31 May 2019 by entity are included 

at Appendix C. 

Please note that analysis regarding the allocation between circulating assets and trading receipts remains ongoing and the 

post appointment debtor receipts presented above may include elements of WIP and accrued revenue held at the date of 

appointment. 

 Cost of the liquidation 

The Liquidators intend to have their remuneration approved (in the first instance) at meetings of the Committee of 

Inspection. 

The total remuneration for the liquidations is expected to be approximately $10.0 million. We will advise creditors and/or 

the Committee of Inspection if this estimate materially changes. The remuneration claimed in the liquidation is subject to 

the progress of the matters outlined in section 10 (next steps) of this report. 

Included in the above cost estimate, is an estimate for defending the three proposed shareholder class actions on behalf 

of RCR Group. The costs of defending these proceedings is expected to be material. Subject to confirmation of insurance 
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coverage by the insurers, the costs of defending these proceedings will be funded by one or more insurance policies held 

by RCR Group. The cost of defending the shareholder legal proceedings therefore will not erode the value of assets 

available to RCR Group’s creditors. 

Next steps 

We will continue to attend to outstanding matters in the liquidation of the RCR Group, including: 

 Asset recoveries: 

– Realising the remaining physical assets of the RCR Group (including property, plant and equipment). 

– Progressing legal claims RCR has against customers / suppliers that are expected to generate positive net 

payments to the estate. 

– Continuing solar work streams such as legal review, reconciliations and supplier management. 

 Investigations: 

– Completing investigations into the date of insolvency, potential preference actions and claims that may 

flow from these. 

– Investigating any breaches of duties claims or other breaches. 

– Completing our reporting to the corporate insolvency regulator, the ASIC. 

 Post-appointment trading: 

– Collecting outstanding WIP and debtors and paying post-appointment creditors. 

– Continuing to wind down the corporate and other support functions as activity decreases across the RCR 

Group. 

 Other matters: 

– Seeking directions from the Court to resolve key questions that apply to the distribution of proceeds 

from the liquidations. 

– Reviewing treatment of pre-appointment WIP in trading loss calculations and determining if this should 

also be included in the directions sought from the Court. 

 Defending shareholder class actions commenced against the RCR Group. 

 Attending to other sundry tasks necessary to conduct the Liquidation of the RCR Group in an efficient 

manner. 

Other matters 

Information regarding your rights as a creditor is provided in the information sheet included at Appendix D.  

If we receive a request for a meeting that complies with the guidelines set out in the initial information provided to you, 

we will hold a meeting of creditors. 

We may write to you again with further information on the progress of the liquidation. 

Completion of liquidations 

Due to the scale of the RCR Group’s businesses, it is difficult to estimate when the liquidations of the RCR Group entities 

will be complete. The time of completion of the liquidations for certain RCR Group entities will vary.  

The Liquidators intend to finalise the liquidation of the 13 below listed dormant RCR Group entities by 30 June 2019. 

These entities were dormant prior to the Appointment Date and do not hold any realisable assets. The finalisation of 

these entities will not impact the return to creditors from the RCR Group. 
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Table 11: Dormant RCR Group entities

 

The liquidation of the other RCR Group entities will not be completed until such time that the affairs in the liquidation of 

those entities are finalised. At this stage, we expect to complete the liquidations of the RCR Group entities within the next 

three years (subject to resolution of the matters outlined in section 9 (next steps) of this report. 

If any stakeholder objects to the finalisation of the above listed 13 entities, please contact Adam Cutler of my staff on   

(02) 9338 2672 or at acutler@mcgrathnicol.com within the next seven days. 

 Where can you get more information? 

You can access information which may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors. 

 ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

Provided at Appendix I are information sheets issued by ASIC and ARITA for the information of creditors. 

Please refer to the McGrathNicol website at www.mcgrathnicol.com/creditors/rcr-group for further information regarding 

this engagement.  Creditors may also email rcrtomgeneral@mcgrathnicol.com if they have any queries. 

Dated 25 June 2019 

  

 

 

Jason Preston 

Joint and Several Liquidator 

 

  

  

 

     

  

Dormant RCR Group entities

Company DXG ACN ABN

2 ACN 076 421 755 Pty Ltd No 076 421 755 22 076 421 755 

3 Applied Laser Pty Ltd No 123 597 991 57 123 597 991 

5 Positron Power Pty Ltd No 100 647 756 48 100 647 756 

7 RCR Building Products (Holdings) Pty Ltd No 111 148 853 21 111 148 853 

8 RCR Building Services (Egan Bros) Pty Ltd No 056 237 006 43 056 237 006 

11 RCR Energy (Stelform VRBT) Pty Ltd No 099 683 584 57 099 683 584 

12 RCR Energy (Stelform) Pty Ltd No 003 416 564 56 003 416 564 

28 RCR Rel Corp Management Services Pty Ltd No 080 877 756 49 080 877 756 

29 RCR Resolve FM (Engineering) Pty Ltd No 064 596 854 72 064 596 854 

36 RCR Trafalgar Building Products Pty Ltd No 004 924 252 30 004 924 252 

39 RCReate Pty Ltd No 614 291 879 n/a

40 Sartap Pty Ltd No 003 412 628 85 003 412 628 

41 Stelform Piping Systems Pty Ltd No 099 683 566 53 099 683 566 

mailto:acutler@mcgrathnicol.com
http://www.mcgrathnicol.com/creditors/rcr-group
mailto:rcrtomgeneral@mcgrathnicol.com
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 Appendices 

Appendix A: Schedule of entities subject to appointment and subject to the Deed of Cross Guarantee  

Appendix B: Estimated outcome statement by entity 

Appendix C: List of receipts and payments 

Appendix D: Creditors Rights in Liquidation 
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APPENDIX A:  Schedule of entities subject to appointment and subject to the 

Deed of Cross Guarantee 

 

RCR Group - entities over which the Liquidators are appointed   

  Company DXG ACN ABN 

1 RCR Tomlinson Ltd Yes 008 898 486 81 008 898 486 

2 ACN 076 421 755 Pty Ltd No 076 421 755 22 076 421 755  

3 Applied Laser Pty Ltd No 123 597 991 57 123 597 991  

4 Positron Group Pty Ltd Yes 053 751 009 18 053 751 009  

5 Positron Power Pty Ltd No 100 647 756 48 100 647 756  

6 RCR Asset Maintenance Pty Ltd No 123 094 735 19 123 094 735  

7 RCR Building Products (Holdings) Pty Ltd No 111 148 853 21 111 148 853  

8 RCR Building Services (Egan Bros) Pty Ltd No 056 237 006 43 056 237 006  

9 RCR Corporate Pty Ltd Yes 009 246 182 63 009 246 182 

10 RCR Energy (Gladstone) Pty Ltd Yes 010 941 054 62 010 941 054 

11 RCR Energy (Stelform VRBT) Pty Ltd No 099 683 584 57 099 683 584  

12 RCR Energy (Stelform) Pty Ltd No 003 416 564 56 003 416 564  

13 RCR Energy Pty Ltd Yes 080 753 680 32 080 753 680 

14 RCR Energy Service Pty Ltd Yes 009 133 475 37 009 133 475 

15 RCR Haden (Holdings) Pty Ltd Yes 111 148 844 19 111 148 844  

16 RCR Haden (Telco) Pty Ltd Yes 086 284 871 46 086 284 871  

17 RCR Haden Pty Ltd Yes 000 694 173 59 000 694 173  

18 RCR Infrastructure (Corporate) Pty Ltd Yes 126 817 883 91 126 817 883  

19 RCR Infrastructure Group (XNFK) Pty Ltd Yes 125 709 971 43 125 709 971  

20 RCR Infrastructure Pty Ltd Yes 060 002 959 97 060 002 959  

21 RCR Laser Pty Ltd Yes 116 641 144 46 116 641 144  

22 

A.C.N. 060 002 940 Pty Ltd (formerly known as RCR Mining 

Pty Ltd) Yes 060 002 940 18 060 002 940 

23 

A.C.N. 111 148 835  (formerly known as RCR O'Donnell 

Griffin (Holdings) Pty Ltd) Yes 111 148 835 17 111 148 835  

24 

A.C.N. 151 990 573 (formerly known as RCR O'Donnell 

Griffin (Projects) Pty Ltd) Yes 151 990 573 78 151 990 573  

25 

A.C.N. 003 905 093 (formerly known as RCR O'Donnell 

Griffin Pty Ltd) Yes 003 905 093 78 003 905 093  

26 RCR Oil & Gas Pty Ltd Yes 121 838 702 83 121 838 702  

27 RCR Power Pty Ltd Yes 106 084 879 38 106 084 879  

28 RCR Rel Corp Management Services Pty Ltd No 080 877 756 49 080 877 756  

29 RCR Resolve FM (Engineering) Pty Ltd No 064 596 854 72 064 596 854  

30 RCR Resolve FM (Holdings) Pty Ltd Yes 111 148 862 23 111 148 862  

31 RCR Resolve FM Pty Ltd Yes 054 527 865 16 054 527 865  

32 

A.C.N. 060 002 968  (formerly known as RCR Resources 

(Heat Treatment) Pty Ltd) No 060 002 968 99 060 002 968  

33 RCR Resources (Tripower) Pty Ltd Yes 075 567 734 40 075 567 734 

34 RCR Resources Pty Ltd Yes 063 053 814 97 063 053 814 

35 RCR Tomlinson (Custodian) Pty Ltd Yes 060 012 419 51 060 012 419  

36 RCR Trafalgar Building Products Pty Ltd No 004 924 252 30 004 924 252  
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37 RCR Water (WA) Pty Ltd Yes 134 043 815 94 134 043 815  

38 RCR Water Pty Ltd Yes 606 869 005 45 606 869 005  

39 RCReate Pty Ltd No 614 291 879 n/a 

40 Sartap Pty Ltd No 003 412 628 85 003 412 628  

41 Stelform Piping Systems Pty Ltd No 099 683 566 53 099 683 566  
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APPENDIX B:  Estimated outcome statement by entity 

 

Set out at Appendix B are estimated outcome statements for each non-dormant entity in the group, on a stand-alone 

company basis. 

Appendix B does not include estimated outcome statements for the following entities are there is no relevant information 

to disclose (i.e. no assets or direct creditors): 

 A.C.N. 076 421 755 Pty Limited; 

 Applied Laser Pty Ltd; 

 Positron Group Pty Ltd; 

 Positron Power Pty. Ltd.; 

 RCR Building Products (Holdings) Pty Ltd; 

 RCR Building Services (Egan Bros) Pty Ltd; 

 RCR Energy (Stelform VRBT) Pty Ltd; 

 RCR Energy (Stelform) Pty Ltd; 

 RCR Haden (Holdings) Pty Ltd; 

 RCR Haden (Telco) Pty Ltd; 

 RCR Infrastructure (Corporate) Pty Ltd; 

 RCR Infrastructure Group (XNFK) Pty Ltd; 

 RCR Infrastructure Pty Ltd; 

 A.C.N. 111 148 835 Pty Ltd (formerly RCR O'Donnell Griffin (Holdings) Pty Ltd); 

 RCR Rel Corp Management Services Pty Ltd; 

 RCR Resolve FM (Engineering) Pty Ltd; 

 RCR Resolve FM (Holdings) Pty Ltd; 

 RCR Tomlinson (Custodian) Pty Ltd; 

 RCR Trafalgar Building Products Pty Ltd; 

 RCReate Pty Ltd; 

 Sartap Pty Ltd; and 

 Stelform Piping Systems Pty Ltd. 
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RCR Tomlinson Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.5 0.5

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.5 0.5

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Drawdown of Funding Facility 5.0 5.0

Intercompany loan applied to fund trading losses and VA costs (5.0) (5.0)

Administrators' and liquidators' fees, disbursements and legal costs (0.2) (0.2)

Other costs and expenses of realisation (0.2) (0.2)

Net amount available to secured creditors (non-circulating) 0.1 0.1

Estimated gross circulating asset realisations

Debtors 0.2 0.2

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 0.2 0.2

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.1) (0.1)

Other costs and expenses of realisation (0.1) (0.1)

Net amount available to priority creditors 0.0 0.0

Priority creditors (0.2) (0.2)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.1 0.1

Net amounts available to Secured Creditors 0.1 0.1

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.8) (222.9)

Estimated deficiency to priority creditors (0.2) (0.2)

Estimated unsecured creditors (excluding DXG claims) (0.5) (0.5)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources



 

  36 

RCR Asset Maintenance Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.0 0.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.4 0.4

Total estimated gross circulating asset realisations 0.4 0.4

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors (0.1) (0.1)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (0.1) (0.1)

Estimated unsecured creditors (excluding DXG claims) (0.1) (0.1)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Corporate Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.0 0.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.6 0.6

Total estimated gross circulating asset realisations 0.6 0.6

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.6) (0.6)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors (7.6) (7.6)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (7.6) (7.6)

Estimated unsecured creditors (excluding DXG claims) (8.5) (8.5)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Energy (Gladstone) Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.1 0.1

Total estimated gross non-circulating asset realisations 0.1 0.1

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.0) (0.0)

Administrators' and liquidators' fees, disbursements and legal costs (0.0) (0.0)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.2 0.2

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.2 0.2

Total estimated gross circulating asset realisations 0.4 0.4

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (0.1) (0.1)

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors (0.4) (0.4)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (0.4) (0.4)

Estimated unsecured creditors (excluding DXG claims) (0.3) (0.3)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Energy Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 5.0 6.8

Plant and equipment 1.4 1.4

Total estimated gross non-circulating asset realisations 6.4 8.2

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.1) 1.6

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.1) (0.1)

Net amount available to secured creditors (non-circulating) 5.9 9.4

Estimated gross circulating asset realisations

Debtors 26.7 26.7

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs (0.0) (0.0)

Total estimated gross circulating asset realisations 26.7 26.7

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (0.4) 6.9

Administrators' and liquidators' fees, disbursements and legal costs (1.4) (1.4)

Other costs and expenses of realisation (1.5) (1.5)

Net amount available to priority creditors 23.4 30.7

Priority creditors (0.9) (0.8)

Net circulating assets available to Secured Creditors 22.5 29.9

Net non-circulating assets available to Secured Creditors (from above) 5.9 9.4

Net amounts available to Secured Creditors 28.4 39.3

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (199.5) (183.7)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (17.5) (17.5)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Energy Service Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 1.3 1.3

Plant and equipment 0.2 0.2

Total estimated gross non-circulating asset realisations 1.5 1.5

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 1.2 1.2

Estimated gross circulating asset realisations

Debtors 2.9 2.9

Stock 1.5 1.5

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 4.4 4.4

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.3 0.3

Administrators' and liquidators' fees, disbursements and legal costs (0.8) (0.8)

Other costs and expenses of realisation (0.1) (0.1)

Net amount available to priority creditors 3.8 3.8

Priority creditors (0.1) (0.1)

Net circulating assets available to Secured Creditors 3.7 3.7

Net non-circulating assets available to Secured Creditors (from above) 1.2 1.2

Net amounts available to Secured Creditors 5.0 5.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (222.9) (218.0)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (2.1) (2.1)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Haden Pty Ltd 

 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.1 0.1

Total estimated gross non-circulating asset realisations 0.1 0.1

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.0) (0.0)

Administrators' and liquidators' fees, disbursements and legal costs (0.0) (0.0)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 4.6 4.6

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 4.6 4.6

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (0.2) (0.2)

Administrators' and liquidators' fees, disbursements and legal costs (1.7) (1.7)

Other costs and expenses of realisation (0.4) (0.4)

Net amount available to priority creditors 2.1 2.1

Priority creditors (6.1) (6.1)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (4.0) (4.0)

Estimated unsecured creditors (excluding DXG claims) (3.9) (3.9)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Laser Pty Ltd 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 9.5 9.5

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 9.5 9.5

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (2.2) (2.2)

Administrators' and liquidators' fees, disbursements and legal costs (1.2) (1.2)

Repayment of Funding Facility (5.2) (5.2)

Other costs and expenses of realisation (0.3) (0.3)

Net amount available to secured creditors (non-circulating) (8.8) (8.8)

Estimated gross circulating asset realisations

Debtors 6.4 6.4

Stock 1.1 1.1

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 7.5 7.5

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.7) (1.7)

Administrators' and liquidators' fees, disbursements and legal costs (1.0) (1.0)

Other costs and expenses of realisation (0.2) (0.2)

Net amount available to priority creditors 4.6 4.6

Priority creditors (0.0) (0.0)

Net circulating assets available to Secured Creditors 4.6 4.6

Net non-circulating assets available to Secured Creditors (from above) (8.8) (8.8)

Net amounts available to Secured Creditors (4.2) (4.2)

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (232.1) (227.2)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (5.6) (5.6)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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A.C.N. 060 002 940 Pty Ltd (formerly known as RCR Mining Pty Ltd) 

 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 2.5 2.5

Plant and equipment 3.9 3.9

Total estimated gross non-circulating asset realisations 6.4 6.4

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.7) 0.2

Administrators' and liquidators' fees, disbursements and legal costs (0.9) (0.9)

Other costs and expenses of realisation (0.3) (0.3)

Net amount available to secured creditors (non-circulating) 4.5 5.4

Estimated gross circulating asset realisations

Debtors 9.8 9.8

Stock 2.0 2.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 11.8 11.8

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.3) 0.3

Administrators' and liquidators' fees, disbursements and legal costs (1.6) (1.6)

Other costs and expenses of realisation (0.5) (0.5)

Net amount available to priority creditors 8.3 9.9

Priority creditors (0.4) (0.4)

Net circulating assets available to Secured Creditors 7.9 9.5

Net non-circulating assets available to Secured Creditors (from above) 4.5 5.4

Net amounts available to Secured Creditors 12.4 14.9

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (215.5) (208.1)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (13.9) (13.9)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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A.C.N. 151 990 573 (formerly known as RCR O'Donnell Griffin (Projects) Pty Ltd) 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.0 0.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.1 0.1

Total estimated gross circulating asset realisations 0.1 0.1

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.1) (0.1)

Other costs and expenses of realisation 0.0 0.0

Net amount available to priority creditors (0.0) (0.0)

Priority creditors 0.0 0.0

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (0.1) (0.1)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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A.C.N. 003 905 093 (formerly known as RCR O'Donnell Griffin Pty Ltd) 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 19.3 19.3

Plant and equipment 3.1 3.1

Total estimated gross non-circulating asset realisations 22.4 22.4

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (6.7) (4.4)

Administrators' and liquidators' fees, disbursements and legal costs (5.4) (6.6)

Other costs and expenses of realisation (1.8) (1.8)

Net amount available to secured creditors (non-circulating) 8.4 9.6

Estimated gross circulating asset realisations

Debtors 24.0 94.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 24.0 94.0

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (7.2) (4.7)

Administrators' and liquidators' fees, disbursements and legal costs (5.8) (7.1)

Other costs and expenses of realisation (2.0) (2.0)

Net amount available to priority creditors 9.0 80.3

Priority creditors (12.6) (12.6)

Net circulating assets available to Secured Creditors 0.0 67.7

Net non-circulating assets available to Secured Creditors (from above) 8.4 9.6

Net amounts available to Secured Creditors 8.4 77.3

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (219.5) (145.7)

Estimated deficiency to priority creditors (3.5) 0.0

Estimated unsecured creditors (excluding DXG claims) (102.7) (102.7)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Oil & Gas Pty Ltd 

 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.9 0.9

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 0.9 0.9

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (0.4) (0.4)

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.1) (0.1)

Net amount available to priority creditors 0.1 0.1

Priority creditors (0.0) (0.0)

Net circulating assets available to Secured Creditors 0.1 0.1

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.1 0.1

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.8) (222.9)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (0.2) (0.2)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Power Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.0) (0.0)

Administrators' and liquidators' fees, disbursements and legal costs (0.0) (0.0)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.7 0.7

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 1.6 1.6

Total estimated gross circulating asset realisations 2.2 2.2

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.4) (1.4)

Administrators' and liquidators' fees, disbursements and legal costs (0.8) (0.8)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors (0.6) (0.6)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (0.6) (0.6)

Estimated unsecured creditors (excluding DXG claims) (1.5) (1.5)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Resolve FM Pty Ltd 

 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 1.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 1.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.0) (0.7)

Administrators' and liquidators' fees, disbursements and legal costs (0.0) (0.0)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.0 0.3

Estimated gross circulating asset realisations

Debtors 3.6 3.6

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 3.6 3.6

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.3) (0.6)

Administrators' and liquidators' fees, disbursements and legal costs (1.9) (1.9)

Other costs and expenses of realisation (0.3) (0.3)

Net amount available to priority creditors 0.0 0.7

Priority creditors (3.2) (0.8)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.3

Net amounts available to Secured Creditors 0.0 0.3

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (222.7)

Estimated deficiency to priority creditors (3.2) (0.0)

Estimated unsecured creditors (excluding DXG claims) (3.8) (3.8)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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A.C.N. 060 002 968 (formerly known as RCR Resources (Heat Treatment) Pty Ltd) 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 1.0 1.0

Plant and equipment 0.5 0.5

Total estimated gross non-circulating asset realisations 1.5 1.5

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.2 0.2

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.1) (0.1)

Net amount available to secured creditors (non-circulating) 1.3 1.3

Estimated gross circulating asset realisations

Debtors 1.0 1.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 1.0 1.0

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.1 0.1

Administrators' and liquidators' fees, disbursements and legal costs (0.2) (0.2)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.9 0.9

Priority creditors (0.0) (0.0)

Net circulating assets available to Secured Creditors 0.9 0.9

Net non-circulating assets available to Secured Creditors (from above) 1.3 1.3

Net amounts available to Secured Creditors 2.2 2.2

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (225.7) (220.8)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (0.5) (0.5)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Resources (Tripower) Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.2 0.2

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.1 0.1

Total estimated gross circulating asset realisations 0.3 0.3

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs (0.3) (0.3)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors 0.0 0.0

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (0.2) (0.2)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Resources Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.3 0.3

Plant and equipment 0.1 0.1

Total estimated gross non-circulating asset realisations 0.4 0.4

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) (0.2) (0.2)

Administrators' and liquidators' fees, disbursements and legal costs (0.1) (0.1)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.1 0.1

Estimated gross circulating asset realisations

Debtors 2.6 2.6

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 2.6 2.6

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.2) (1.2)

Administrators' and liquidators' fees, disbursements and legal costs (0.8) (0.8)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.6 0.6

Priority creditors (2.2) (2.2)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.1 0.1

Net amounts available to Secured Creditors 0.1 0.1

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.8) (222.9)

Estimated deficiency to priority creditors (1.6) (1.6)

Estimated unsecured creditors (excluding DXG claims) (6.2) (6.2)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Water (WA) Pty Ltd 

 

 

 

  

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.0 0.0

Administrators' and liquidators' fees, disbursements and legal costs 0.0 0.0

Other costs and expenses of realisation 0.0 0.0

Net amount available to secured creditors (non-circulating) 0.0 0.0

Estimated gross circulating asset realisations

Debtors 0.0 0.0

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 1.9 1.9

Total estimated gross circulating asset realisations 1.9 1.9

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) (1.4) (1.4)

Administrators' and liquidators' fees, disbursements and legal costs (0.5) (0.5)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to priority creditors 0.0 0.0

Priority creditors (0.3) (0.3)

Net circulating assets available to Secured Creditors 0.0 0.0

Net non-circulating assets available to Secured Creditors (from above) 0.0 0.0

Net amounts available to Secured Creditors 0.0 0.0

Estimated Secured Creditor claims (227.9) (223.0)

Estimated deficiency to Secured Creditors (227.9) (223.0)

Estimated deficiency to priority creditors (0.3) (0.3)

Estimated unsecured creditors (excluding DXG claims) (0.4) (0.4)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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RCR Water Pty Ltd 

 

 

 

Estimated outcome statement from liquidation

$'m

Low case

scenario

High case

scenario

Estimated gross non-circulating asset realisations

Contracts and goodwill 0.0 0.0

Plant and equipment 0.0 0.0

Total estimated gross non-circulating asset realisations 0.0 0.0

Estimated costs and expenses of realisation (non-circulating)

Trading profit/(loss) 0.1 0.1

Administrators' and liquidators' fees, disbursements and legal costs (0.1) (0.1)

Other costs and expenses of realisation (0.0) (0.0)

Net amount available to secured creditors (non-circulating) 0.1 0.1

Estimated gross circulating asset realisations

Debtors 0.5 0.5

Stock 0.0 0.0

Intercompany loan applied to fund trading losses and VA costs 0.0 0.0

Total estimated gross circulating asset realisations 0.5 0.5

Estimated costs and expenses of realisation (circulating)

Trading profit/(loss) 2.0 2.0

Administrators' and liquidators' fees, disbursements and legal costs (0.8) (0.8)

Other costs and expenses of realisation (0.3) (0.3)

Net amount available to priority creditors 1.3 1.3

Priority creditors (0.2) (0.2)

Net circulating assets available to secured creditors 1.2 1.2

Net non-circulating assets available to Secured Creditors (from above) 0.1 0.1

Net amounts available to Secured Creditors 1.2 1.2

Estimated secured creditor claims (227.9) (223.0)

Estimated deficiency to secured creditors (226.7) (221.8)

Estimated deficiency to priority creditors 0.0 0.0

Estimated unsecured creditors (excluding DXG claims) (2.9) (2.9)

Note: all amounts in the above table are presented exclusive of GST

Note: the amounts in the above table do not consider distributions to the secured creditors from other sources
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APPENDIX C:  List of receipts and payments 

 

Summary receipts and payments for the period 27 March 2019 to 31 May 2019

Notes A B C D

Ref 1 9 10 13 14 17 21 22 25 26 27 31 33 34 37 38 6

$'000

Receipts

Trading receipts 8  - 0 7,284 287 3,571 2,040 4,705 4,178 804 669 4,592 4 597  - 1,247 29,987  - 29,987

Loan from various RCR entities 5,964 2,300 125  -  - 243  - 9 4  - 114  - 100  -  -  - 8,858  - 8,858

Reimbursement of intercompany expenses 6,168 46  -  -  -  -  -  -  -  -  -  -  -  - 818  - 7,031 158 7,189

Proceeds of WIP transfer  -  -  -  -  -  -  - 2,766  -  -  -  -  -  -  -  - 2,766  - 2,766

Money held on behalf of purchaser 888  -  -  - 5  -  - 445 800  -  -  -  -  -  -  - 2,138  - 2,138

Business and asset sale proceeds 15  - 167  -  - 18  -  - 1,163  - 36 0  - 287  - 37 1,723  - 1,723

Accounts Receivable (Pre-appointment)  -  -  - 232 101 86 260 404 198  - 2 8 64  -  -  - 1,356  - 1,356

Other receipts 29 5 3 1,989 219 27 134 376 969 2 0 35 0 81 1 8 3,879 75 3,954

Total receipts 13,071 2,351 295 9,505 613 3,946 2,434 8,704 7,314 806 821 4,636 167 966 819 1,292 57,738 233 57,971

Payments

Secured creditor distributions  -  -  -  -  -  -  -  - (10,000)  -  -  -  -  -  -  - (10,000)  - (10,000)

Loan to various RCR entities (2,625)  - (167)  - (371) (17) (117) (3,349) (1,586) (102) (55) (0) (64) (551)  -  - (9,005)  - (9,005)

Payroll and on-costs (10) (1,367) (17) (1,009) (44) (449) (0) (144) (2,025) (24) (110) (1,121)  - (164) (192) (944) (7,621) (1) (7,622)

Administrators fees (122) (194) (121) (650) (363) (674)  - (899) (2,137) (113) (273) (716) (105) (264) (163) (327) (7,119)  - (7,119)

Corporate overhead reimbursement  - (630) (15) (664) (155) (551) (153) (691) (1,885) (7) (57) (216) (1) (205) (0) (436) (5,667)  - (5,667)

Materials  -  -  - (108) (5) (357) (160) (986) (747)  - (361) (624)  -  -  - (302) (3,650)  - (3,650)

Subcontractors costs  -  -  - (189) (22) (175) (15) (73) (404)  -  - (1,146)  - (0)  - (74) (2,099)  - (2,099)

Hire & leasing (1,209) (0)  - (93)  - (2)  - (36) (179) (6)  - (1)  - (14)  - (348) (1,888)  - (1,888)

Rent & rates (1,073) (31)  - (46) (77) (188)  - (147) (127)  -  - (6)  - (82)  -  - (1,777)  - (1,777)

Legal fees (1,185)  -  -  -  -  -  -  - (22)  -  -  -  -  -  -  - (1,207)  - (1,207)

IT and administrative costs (1,093) (15)  - (4)  - (1) (0) (0) (20)  -  - (5)  -  -  -  - (1,139)  - (1,139)

Other costs (1,703) (34) (0) (880) (3) (78) (233) (224) (495) (255) (10) (513) (0) (14) (0) (54) (4,497) (0) (4,497)

Total payments (9,021) (2,271) (321) (3,642) (1,040) (2,495) (678) (6,547) (19,628) (508) (866) (4,347) (170) (1,294) (355) (2,486) (55,670) (1) (55,671)

Net cash flow 4,050 79 (26) 5,863 (427) 1,451 1,756 2,156 (12,314) 298 (45) 288 (3) (328) 463 (1,194) 2,068 232 2,300

Opening cash at bank at 27 March 2019 5,069 18 105 16,265 4,581 4,874 8,749 15,063 26,072 1,003 323 3,645 8 832 589 5,269 92,469  - 92,469

Closing cash at bank at 31 May 2019 9,119 98 79 22,128 4,154 6,325 10,505 17,220 13,758 1,301 279 3,934 6 504 1,053 4,075 94,537 232 94,769

Notes:

1 The above table only shows the companies with bank accounts with transactions, the remaining DXG companies either do not have a bank account or have no transactions. 

A A.C.N. 060 002 940 Pty Ltd (formerly known as RCR Mining Pty Ltd)

B A.C.N. 003 905 093 Pty Ltd (formerly known as RCR O'Donnell Griffin Pty Ltd)

C A.C.N. 063 053 814 Pty Ltd (formerly known as RCR Resources Pty Ltd)

D A.C.N. 606 869 005 Pty Ltd (formerly known as RCR Water Pty. Ltd.)

 Total RCR 

Group 

 RCR Asset 

Maintenance 

Pty Ltd 

 RCR Water 

(WA) 

Pty Ltd 

 A.C.N. 606 

869 005 

Pty Ltd 

 Total 

RCR DXG 

Companies 

 RCR Power 

Pty Ltd 

 RCR Resolve 

FM 

Pty Ltd 

 RCR 

Resources 

(Tripower) 

Pty Ltd 

 A.C.N. 063 

053 814 

Pty Ltd 

 RCR Laser 

Pty Ltd 

 A.C.N. 060 

002 940 

Pty Ltd 

 A.C.N. 003 

905 093 

Pty Ltd 

 RCR Oil & 

Gas 

Pty Ltd 

 RCR Haden 

Pty Ltd 

 RCR 

Tomlinson 

Ltd 

 RCR 

Corporate 

Pty. Ltd. 

 RCR Energy 

(Gladstone) 

Pty Ltd 

 RCR Energy 

Pty Ltd 

 RCR Energy 

Service 

Pty Ltd 
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Creditor Rights in Liquidations 

 

Requests must be reasonable.  

They are not reasonable if: 

Both meetings and information: 

(a) complying with the request would 

prejudice the interests of one or 

more creditors or a third party 

(b) there is not sufficient available 

property to comply with the request 

(c) the request is vexatious 

Meeting requests only: 

(d) a meeting of creditors dealing with 

the same matters has been held, or 

will be held within 15 business days 

Information requests only: 

(e) the information requested would be 

privileged from production in legal 

proceedings 

(f) disclosure would found an action 

for breach of confidence 

(g) the information has already been 

provided 

(h) the information is required to be 

provided under law within 20 

business days of the request 

If a request is not reasonable due to (b), 

(d), (g) or (h) above, the liquidator must 

comply with the request if the creditor 

meets the cost of complying with the 

request. 

Otherwise, a liquidator must inform a 

creditor if their meeting or information 

request is not reasonable and the 

reason why. 

 

 

 

 

As a creditor, you have rights to request meetings and information or take certain actions: 

  

 

  

Right to 
request a 
meeting

Right to 
request 

information

Right to give 
directions to 

liquidator

Right to 
appoint a 
reviewing 
liquidator

Right to 
replace 

liquidator

Right to request a meeting 

Right to request information 

In liquidations, no meetings of creditors are held automatically. 

However, creditors with claims of a certain value can request in 

writing that the liquidator hold a meeting of creditors.  

A meeting may be requested in the first 20 business days in a 

creditors’ voluntary liquidation by ≥ 5% of the value of the debts held 

by known creditors who are not a related entity of the company. 

 

Otherwise, meetings can be requested at any other time or in a court 

liquidation by: 

▪ > 10% but < 25% of the known value of creditors on the condition 

that those creditors provide security for the cost of holding the 

meeting 

▪ ≥ 25% of the known value of creditors 

▪ creditors by resolution, or 

▪ a Committee of Inspection (this is a smaller group of creditors 

elected by, and to represent, all the creditors). 

If a request complies with these requirements and is ‘reasonable’, 

the liquidator must hold a meeting of creditors as soon as 

reasonably practicable. 

Liquidators will communicate important information with creditors as 

required in a liquidation. In addition to the initial notice, you should 

receive, at a minimum, a report within the first three months on the 

likelihood of a dividend being paid.  

Additionally, creditors have the right to request information at any 

time. A liquidator must provide a creditor with the requested 

information if their request is ‘reasonable’, the information is relevant 

to the liquidation, and the provision of the information would not 

cause the liquidator to breach their duties.  

A liquidator must provide this information to a creditor within 5 

business days of receiving the request, unless a longer period is 

agreed.  If, due to the nature of the information requested, the 

liquidator requires more time to comply with the request, they can 

extend the period by notifying the creditor in writing.  
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Creditors, by resolution, may give a liquidator directions in relation to a liquidation. A liquidator must have 

regard to these directions, but is not required to comply with the directions.  

If a liquidator chooses not to comply with a direction given by a resolution of the creditors, they must 

document their reasons. 

An individual creditor cannot provide a direction to a liquidator. 

 

 

Creditors, by resolution, may appoint a reviewing liquidator to review a liquidator’s remuneration or a cost or 

expense incurred in a liquidation. The review is limited to: 

▪ remuneration approved within the six months prior to the appointment of the reviewing liquidator, and  

▪ expenses incurred in the 12 months prior to the appointment of the reviewing liquidator. 

The cost of the reviewing liquidator is paid from the assets of the liquidation, in priority to creditor claims. 

An individual creditor can appoint a reviewing liquidator with the liquidator’s consent, however the cost of 

this reviewing liquidator must be met personally by the creditor making the appointment. 

 

 

Creditors, by resolution, have the right to remove a liquidator and appoint another registered liquidator. 

For this to happen, there are certain requirements that must be complied with: 

 

 

 

Meeting request Information and notice Resolution at meeting

Right to appoint a reviewing liquidator 

Right to replace liquidator 

Right to give directions to liquidator 

A meeting must be reasonably 

requested by the required 

number of creditors. 

Creditors must inform the 

existing liquidator of the 

purpose of the request for the 

meeting. 

Creditors must determine who 

they wish to act as the new 

liquidator (this person must be a 

registered liquidator) and obtain: 

▪ Consent to Act, and 

▪ Declaration of 

Independence, Relevant 

Relationships and 

Indemnities (DIRRI). 

The existing liquidator will send 

a notice of the meeting to all 

creditors with this information. 

 

If creditors pass a resolution 

to remove a liquidator, that 

person ceases to be 

liquidator once creditors pass 

a resolution to appoint 

another registered liquidator. 

For more information, go to www.arita.com.au/creditors 


	D14.1-190624-RCRGTOM03-StatutoryReport-DS
	Appendix D-Creditor-rights-information-sheet-(Liq)

