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Dr Roebuck’s Australia Pty Ltd
(Administrators Appointed)
(Dr Roebuck’s)

First Meeting of Creditors

22 May 2020
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 Formalities

 Purpose of meeting

 Declaration of Independence, Relevant Relationships and Indemnities (DIRRI) and remuneration 

 Purpose of administration

 Background and operations

 Financial position and performance

 Directors’ reasons for failure

 Administrators’ actions since appointment

 Sale process

 Liquidation vs Deed of Company Arrangement

 Questions

 Resolutions (Committee and replacement of Voluntary Administrators)

Agenda
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 Open meeting

 Administrator Chairperson: IPR 75-50

 Introductions:

– Barry Kogan (Administrator)

– Damien Pasfield (McGrathNicol Director)

– Louise Mann (McGrathNicol Senior Manager)

 Quorum: IPR 75-105

 Attendance register

 Voting

 Time and place convenient: IPR 75-30

 Proofs of debt and proxies

Formalities
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 Convened under Section 436E of the Corporations Act to:

– determine whether to appoint a Committee of Inspection to the Company, and if so, who are to be the Committee’s 
members; and

– consider the removal of the Administrators and appoint an alternative Administrator who has consented to act

 This meeting has no authority to consider any other business

 At the second statutory meeting, a decision is made regarding Dr Roebuck‘s future

Purpose of meeting
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DIRRI

 DIRRI dated 14 May 2020 - distributed with notice of meeting

 DIRRI is available for inspection

 We remain of the view that we are free of any potential conflict of interest

 No indemnity or up-front payment of fees

 DIRRI tabled

Remuneration

 Schedule of rates provided with meeting information

 Comprehensive remuneration report will be provided prior to the second meeting of creditors

Declaration of Independence, Relevant Relationships and 
Indemnities (DIRRI) and remuneration 
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 Directors’ powers are suspended and Administrators are in control

 Voluntary Administration provides moratorium period for investigation / determination of company’s future: 

– Return company to Directors; 

– Deed of Company Arrangement; and  

– Liquidation

Purpose of administration
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Voluntary administration timeline

VA appointed

12 May 2020

Written notice of first 
meeting mailed to 
creditors on 14 May 
2020

1st meeting of creditors 
held

Purpose:

(i) Replace VA

(ii) Consider the 
appointment of a 
Committee of 
Inspection

Complete preliminary 
investigation 2nd meeting of creditors held

Options:

(i) DOCA

(ii) Liquidation

(iii) Return to directors

Issue Administration Report 
and form opinion as to 
future of Dr Roebuck’s

Administrators take 
control of Dr 
Roebuck’s and its 
assets

Receive any DOCA 
proposals

Within 8 business days 

22 May 2020

Within 20 business days 
9 June 2020

Within 25 business days

16 June 2020
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Simplified corporate structure

Key

United States entity

Canadian entity

Australian entities

Current shareholdings

Dr Roebuck’s Australia
Pty Ltd

ACN 148 916 358
Directors: Zoe Kelly, Carl Dumbrell

Catherine Shannon Holdings
Pty Ltd

ACN 607 717 144
Directors: Kim Devin, Zoe Kelly

Dr Roebuck’s Corporation

California Corporate No. 
C41199722

Officers: Kim Devin, Zoe Kelly

9646396 Canada Inc. 

Corporation No. 964639-6
Directors: Kim Devin, Zoe Kelly, Alixe

Boyer

Shareholders
Zoe Kelly
Kim Devin

Buduci Fond Pty Ltd

Mary Devin

Administrators appointed

Assets:
- Inventory
- Formulae

Assets:
- IP
- Intercompany debtors
- Sales channels

Assets:
- Debtors
- Sales channels
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Historical timeline

12 May 2020
Voluntary 

Administrators 
appointed to 
Dr Roebuck’s 

Australia Pty Ltd

2020
Sales process commences

2011
Commences 
trading in 
Australia

2018
Set up Global 

Infrastructure and 
Operations:

US and Canadian 
companies 

incorporated

April 2020
Australian 

company ceased 
to trade

2011
Dr Roebuck’s Pty 

Ltd (now 
dissolved) 

incorporated in 
Australia

Significant growth in global distribution and retail networks

2017
Capital raising of 

$2.5m

2016
Dr Roebuck’s 

Australia Pty Ltd 
incorporated in 

Australia

2019
Capital raising of 

$2.5m
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 Dr Roebuck’s Group sell product through e-commerce sites including Amazon, Cult Beauty and Revolve, specialty retailers 
Sephora, Ulta Beauty, Shoppers Drug Market and SpaceNK and direct to consumers through the US and Australian Dr
Roebuck’s website. 

 Trade marks registered in the EU, Korea, US, Canada and Australia.

Global operations 
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Financial Position as at 12 May 2020

Account $AUD

Current assets 

Cash 3,376

Accounts receivable 9,225

Intercompany due/from (457,271)

Inventory 1,413,679

Total assets 969,010

Current liabilities

Loans 932,879

Convertible note 183,877

Accrued expenses 16,412

Trade creditors 449,943

Total liabilities 1,583,112

Net assets (614,102)

Source: management accounts which have not been audited or verified by 

the Administrators. 

Dr Roebuck’s financial position

We note that the inventory is overstated due to products being 
“sold” to the overseas entities, but not properly accounted for in 
the books of the Australian company.

The Administrators have not verified or audited the amounts, 
however due to inaccurate accounting policies and 
procedures, we do not believe that the management accounts 
present an accurate representation of the financial position as 
at 12 May 2020.

These relate to amounts owed to the US and Canadian companies, 
however as the accounts are not up to date, there may be a 
number of intercompany pass through arrangements which have 
not been reflected.

From documentation provided, the Administrators understand 
that these relate to loans provided to the Canadian company, 
however pass through arrangements may not have been 
documented.
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Dr Roebuck’s financial performance

The Australian company ceased to trade in April 2020, 
however, as stated above, the Administrators do not believe 
that the management accounts present an accurate 
representation of the financial performance of the company.

Products were manufactured in Australia and shipped to 
related companies overseas, or direct to purchasers.

For the period 1 January 2020 to 12 May 2020

Account $AUD

Revenue/Sales 15,811

Cost of goods 3,419

Gross Profit 12,392

Expenses

Sales expenses 25,166

General and administrative expenses 7,586

Total Expense 32,751

Net Ordinary Expense (20,359)

Net Other Expense (636)

Net Income (20,995)

Source: management accounts which have not been audited or verified by 

the Administrators. 
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Report on Company Activities and Property (ROCAP)

The Directors ROCAP has been completed based on the 
company management accounts, therefore may be subject to 
the same inaccuracies as previously mentioned.

Director's ROCAP as at 19 May 2020

$AUD

Assets

Savings 3,376

Fixed assets N/A

Trade debtors, loans and other receivables 9,225

Inventory 1,413,679

Intercompany (457,271)

Total assets 969,010

Liabilities 

Unsecured creditors 449,943

Priority creditors - Mischa Casey N/A

Total liabilities 449,943

Net position 519,066

Source: Director’s ROCAP
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The Directors’ have provided the following reasons for the failure of Dr Roebuck’s Australia Pty Ltd:

“The company has appointed Administrators following the global shut down due to COVID-19. Our primary market for 
distribution (USA) has been closed for over two months, with our stock unable to move due to restrictions. The Australian 
company relies on the USA market to fund its ongoing operations, the shutdown prevents this funding.”

 Additionally the global business has suffered the following which has prevented the ongoing funding of the Australian 
business:

– A former employee’s large claim against the business in America, which the business doesn't have the financial/legal 
capacity to fight;

– A large number of creditors from 2019 have started filing legal claims. These are creditor's relate to services that were not 
known to the board;

– All the key accounts have pushed payment terms and delaying payment, so limiting cash flow;

– All accounts have scaled back on orders due to COVID-19; and

– Cash requirements to purchase core stock keeping unit’s for business continuity was not available.

Directors’ reasons for failure
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 Contacted key customer contacts;

 Commenced a sale campaign;

 Secured assets;

 Gained access to the company’s accounting records;

 Commenced a detailed review of assets;

 Attended to all statutory notification obligations;

 Commenced statutory investigations; and

 Convened and prepared for the first meetings of creditors.

Administrators’ key actions since appointment
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 Prior to the appointment of Administrators a sales process had been commenced for the global business, including the 
Australian entity. 

 Since appointment, the Administrators have worked in conjunction with the former sales advisor and the directors of the 
global entities to revitalize the sale process, with a view to a sale taking place as soon as possible.

 The outcome of the sale process may be:

– Going concern sale of the global business

– Share sale of Dr Roebuck’s

– Asset sale 

Sale process 

Milestone Date  

Initial expression of interest (EOI) process opens Immediately 

Registration of interest closes  12pm (AEST) 1 June 2020  

Data room opens  25 May 2020  

Due diligence period From 12:00pm (AEST), 25 May 2020 to 12:00pm (AEST)  

3 June 2020 

Submission of non-binding indicative offer   By 12:00pm (AEST), 4 June 2020 

Shortlisted Parties advised of go forward process 

                       

5 June 2020 
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 It is too early to form conclusive views on the potential return to unsecured creditors

 The order in which different classes of creditors are paid is determined by the Corporations Act

 Generally, the order of priority is as follows:

– Employees (from certain categories of assets) 

– Secured creditors 

– Unsecured creditors

– Shareholders 

 In liquidation, some avenues of recovery are open to creditors that are not otherwise available 

Potential return to creditors
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Liquidation vs Deed of Company Arrangement

 A DOCA is a binding arrangement between a company and its 
creditors. 

 Very flexible

Deed of Company Arrangement (“DOCA”)

 At the second meeting, creditors may vote for the liquidation 
of the Companies.

 Voidable transactions can be pursued in liquidation. 

 Employees may access the Fair Work Entitlements Guarantee 
Scheme (“FEG”).

Liquidation

 In our report to creditors, we will either recommend the DOCA or liquidation.

 The Administrators are preparing for either outcome.



Q & A
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 Pursuant to Insolvency Practice Schedule (Corporations) (IPS) 80-10, creditors may, by resolution, determine 
whether there is to be a committee of inspection.

 Role: 

– consult with the Administrators about matters relating to the administration;

– receive and consider reports by the Administrators; and 

– approve Administrators’ fees 

 In this case, we do not recommend that a committee of inspection is appointed in this respect.

– there are only a limited number of creditors and is therefore straightforward to report to and consult with 
creditors as a collective; and

– there are limited funds.

Resolutions – Committee of Inspection
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Resolution – Committee of Inspection (if required)

“That:

………………………… representing …………………………

………………………… representing …………………………

………………………… representing …………………………

………………………… representing …………………………

………………………… representing …………………………

be appointed to the Committee of Inspection of Dr Roebuck’s Australia Pty Ltd (Administrators Appointed)”.

Resolutions – Committee of Inspection
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 Resolution – replacement of Voluntary Administrator (if required)

“That Barry Kogan and Katherine Sozou are replaced as administrators of the Dr Roebuck’s Australia Pty Ltd and

…………………………………………………… is/are appointed as Voluntary Administrators of Dr Roebuck’s Australia Pty Ltd”.

Resolutions – Replacement of Voluntary Administrator




