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Background to our appointment

 This report has been prepared for creditors of RCR Asset Maintenance Pty Ltd (In Liquidation) (Asset Maintenance) and A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources 
(Heat Treatment) Pty Ltd) (Heat Treatment) (collectively referred to as, the Companies). This report includes an update for the broader RCR Group as the activities undertaken are largely 
relevant to the liquidation of the Companies.

 Jason Preston, Jamie Harris, Matthew Caddy and Rob Brauer were appointed as Administrators of RCR Tomlinson Ltd (In Liquidation) and 40 wholly owned Australian subsidiaries as listed 
in Annexure A (collectively, the RCR Group) on 21 November 2018. Subsequently, the Administrators were appointed as Liquidators of the RCR Group on 26 March 2019 at the second 
creditor’s meetings.

 On 28 June 2019, the Liquidators resigned from 12 dormant RCR Group entities and these were deregistered on 26 October 2019. On the same date, the number of appointees were 
reduced for the majority of the remaining RCR Group entities in liquidation. The current appointments and current appointees are set out in Annexure A. The current appointees of the 
Companies are Jason Preston, Matthew Caddy and Rob Brauer.

 The RCR Group liquidation excludes offshore entities domiciled in New Zealand, Malaysia, Indonesia and Vietnam (Offshore Entities). However, we note:

− Andrew Grenfell and Conor McElhinney, McGrathNicol partners in New Zealand, were appointed as Administrators of the New Zealand entities on 18 December 2018 and were 
subsequently appointed as Liquidators on 7 May 2019; 

− Datuk Ooi Woon Chee and Tam Kok Meng, were appointed as Liquidators of the Malaysian entity on 12 March 2019; and

− although RCR Group holds shares in the Offshore Entities and did provide some back office support, the RCR Group has not provided funding to the Offshore Entities during the 
Administration and Liquidation periods.

 The Companies do not have committees of inspection.
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1 Background and introduction



Since the second meetings of creditors held on 26 March 2019 (which saw the RCR Group placed into liquidation), we have completed the sales of the remaining saleable portions of
the RCR Group. We have continued to manage the wind down of the business units that were closed as well as collect WIP and debtors for sold business units. Subject to an appeal
being initiated, we have completed the directions application process with judicial guidance obtained on the treatment of certain assets. Based on this guidance and incorporating a
number of positive outcomes in other areas, we have prepared an updated entity-by-entity estimated outcome statement (“EOS”) showing estimated returns to the secured lenders
and priority creditors. Unfortunately for unsecured creditors there continues to be no expected return.

Sale of business and other realisations

 Attended to the completion of the Energy Projects and Energy sales.

 Negotiated with interested parties for Resolve and ODG Services including the completion of the sale of portions of the ODG Services businesses and closure of the Resolve BAE business.

 Agreed, managed and closed out transition arrangements for the sold businesses (pre and post completion).

 Closed out sale adjustments and disputes around the sale contracts.

 Continued negotiations with pre-appointment debtors in relation to collections.

 Attended to negotiations with purchasers to collect outstanding WIP and debtors, finalise sale adjustments and resolve disputes around the sale contracts.

 Progressed recovery actions on various Solar projects including significant work in assessing each solar project, responding to numerous legal notices, attending mediations and other 
meetings, reviewing supporting contracts, and negotiating and documenting settlements with a number of solar counterparties.

 Progressed potential recoveries arising from other pre-appointment legal claims.

 Attended to the realisation of remaining fixed assets including valuation, development and implementation of a realisation strategy.

 Completed the sale of the New Zealand subsidiaries and shares of the Indonesian business, and the Vietnamese subsidiary’s shares.

Trading

 Completed the wind down of the operational business units and the corporate business unit, including transferring or terminating all remaining staff and disclaiming all remaining 
properties.

 Continued to finalise trading of businesses including collecting outstanding post-appointment WIP and debtors, obtaining closing accounts from various suppliers and making final 
payments and where possible reducing outstanding liabilities.

 Attended to various statutory reporting obligations such as preparing and lodging annual accounts, reporting to the ATO, and seeking and obtaining a private binding tax ruling which 
allows us to retain GST associated with pre-appointment WIP for the benefit of the estate.

 Managed ongoing correspondence with debtors and creditors and responding to legal notices and litigation as required. 
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2.1 Group key activities since the second meetings of creditors held on 26 March 2019
2 RCR Group



Further detail of key activities since the second creditor’s meetings are set out below.

Employees

 Liaised with representatives of the Attorney General’s Department (FEG) and employees to review employee entitlement claims and eligibility for the Fair Entitlements Guarantee program.

 Attended to the calculation of employee entitlements and ongoing engagement with FEG to facilitate advancement of funds to meet priority employee claims.

 Reviewed employee requirements and wind down of activities following business sales.  

Creditors

 Reviewed various retention of title claims and corresponded with claimants.

 Engaged in ongoing communication with former employees, pre-appointment creditors and insurance bond providers.

 Responded to requests to review claims by unsecured creditors for credit insurance purposes, and various legal and insurance claims including workers’ compensation, professional 
indemnity and public liability claims.

 Prepared an updated detailed entity-based estimated outcome statement to forecast potential returns to different classes of creditors.

 Attended discussions with our legal advisers on the methodology to allocate costs and realisations and the implications for priority creditors and secured lenders, including engagement 
with representatives of FEG and the secured lenders. Prepared and lodged various documents in relation to the directions hearing, and attended directions hearings held on 1 and 
8 May 2020.

 Reviewed the treatment of asset realisations and the cost allocation methodology.

 Prepared an updated detailed entity-based EOS to forecast potential returns to different classes of creditors based on the directions judgement received on 15 June 2020.

 Completed investigations in relation to date of insolvency, insolvent trading and preference payments, and continued review of other potential recoveries under the Corporations Act.

 Assisted legal advisors with actions in relation to the defence of the shareholder class actions. 

Other

 Attended to the deregistration process of dormant entities, including preparation of reports required to be submitted to ASIC.

 Prepared and issued liquidators’ three month report to creditors
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2.1 Group key activities since the second meetings of creditors held on 26 March 2019 (cont.)
2 RCR Group



The Liquidators sought judicial directions on several points of law that impact on the distribution of funds to creditors via a directions application. Judgement was received on
15 June and provided guidance on the treatment of certain types of assets. WIP permutations 1 and 2 were found to be circulating assets, while WIP permutation 3, Surplus Proceeds
and Subcontractor Proceeds were found to be as non-circulating assets. Our updated EOS reflects the judgement as well as other cost and asset recovery updates for each entity.

Status

 The directions application seeks guidance on how to apply several points of law that impact the distribution of funds to secured lenders and priority creditors (i.e. employees).

 Given it is the application of the law itself that is uncertain rather than the specific facts of the RCR insolvencies, the parties involved agreed to seek directions based on agreed assumed 
facts, rather than placing the various contracts and other documents into evidence.

 This had the benefit of significantly reducing the amount of evidence relevant to the application (and therefore the expense of the application), and also ensured the legal issues the 
Liquidators were seeking guidance on remained the Court’s focus.

 The directions application was heard on 1 and 8 May 2020 and judgement was received on 15 June 2020 and is summarised below.

 The Liquidators have now applied the directions and are in the process of calculating and paying dividends.

6

2.2 Directions application
2 RCR Group

Key issues identified upon which we sought judicial direction

Issue Question Outcome Reason

Snapshot Date  Whether the property available for payment of priority 
employee claims pursuant to section 561 of the 
Corporations Act is required to be determined as at the 
date of appointment?

 n/a  The Snapshot Date is the date the winding-up is taken to have 
begun under Part 5.6 of the Act.  This means the appointment date 
is the relevant date in the assessment of whether assets were 
circulating or non-circulating for the purposes of s561 of the Act.

Surplus Proceeds
(“Determination 1”)

 Whether proceeds repaid to the RCR Group by 
counterparties that called bonds in excess of the loss 
suffered are circulating assets?

 No  The payment is insufficiently certain to be ‘property’.

 In addition, it is also not an ‘account’ as it was not an obligation at 
appointment and any payment was contingent.

Subcontractor Proceeds
(“Determination 2”)

 Whether bonds issued by subcontractors to RCR prior to 
the appointment that are called by the Administrators 
comprise circulating assets?

 No  The right to payment could not occur until the bonds were called.

 There was not an existing legal obligation at appointment date to 
provide certainty of value.

WIP Permutations 1 and 2 (“WIP 1&2”) 
(work completed pre-appointment)
(“Determination 3”)

 Whether WIP where the work was completed 
pre-appointment and only required raising an invoice or 
certification was a circulating asset?

 Yes  These permutations met the definition of account as the amount 
owed could be determined with reference to the contract – i.e. there 
was certainty around value and the payment obligation.

WIP Permutation 3 (“WIP 3”) 
(work commenced but not completed 
on appointment) 
(“Determination 4”)

 Whether WIP that was only partially completed at 
appointment was a circulating asset?

 No  Where there was no contractual basis to apportion work into pre or 
post appointment there is no existing monetary obligation.

 The monetary obligation only arises if the work is completed post 
appointment.
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Our Administrators’ Report to Creditors dated 19 March 2019 sets out the results of our preliminary investigations. We have progressed our investigations and have recently obtained
legal advice on the circumstances and prospects of any potential claims in relation to antecedent transactions (i.e. unfair preferences, insolvent trading and other voidable
transactions). The work on a potential claim for breach of directors duties is ongoing.

Date of insolvency

Our Administrators’ Report to Creditors dated 19 March 2019 (Administrators’ Report) 
stated that we considered the RCR Group became insolvent on or before 31 October 2018.

Since issuing the Administrators’ Report, we have finalised our analysis of the potential date 
of insolvency. The Liquidators consider that the RCR Group became insolvent from at least 
9 November 2018 and arguably 31 October 2018. The key factors impacting this conclusion 
are the monthly financial results for October 2018 and the version of the Group’s cash flow 
forecast that was reviewed by the Board at that time.  We have shared our analysis with our 
legal advisors, who have reached the same conclusion.

Unfair preferences

As previously reported, RCR’s books and records disclose a substantial quantum of payments 
made to individual creditors of the RCR Group in the period leading up to the appointment 
date. 

In addition to the work performed regarding the date of the RCR Group’s insolvency, in order 
to conclude their view on whether any unfair preference claims exist, and whether or not they 
are commercial to pursue, the Liquidators have performed further investigations on:

 individual creditor running account balances to quantify the value of consideration 
provided to creditors; and

 considering the availability of defences to unfair preference claims, including reviewing 
correspondence with creditors.

At this stage, it is unlikely that any claims for unfair preferences will be made. 

Insolvent trading

The Liquidators have considered whether a claim for insolvent trading exists and is 
commercial to pursue. 

While three weeks of insolvent trading may have occurred (during the period from 
31 October 2018 to 21 November 2018), given the Board of the RCR Group are likely to be 
able to rely on statutory defences and Safe Harbour protection,  the Liquidators consider it 
uncommercial to pursue a claim for insolvent trading.

Other voidable transactions

To date, the Liquidators have not identified any other voidable transactions (uncommercial 
transactions, unreasonable director-related transactions and unfair loans) that may be 
recoverable for the benefit of creditors.

Breaches of director duties

As previously reported, the Liquidators are undertaking investigations including considering 
each of the below items to determine whether any claims may exist for breaches of directors 
duties:

 Risk framework and monitoring;

 Solar division tenders and monitoring; 

 Board reports and minutes of meeting;

 Email review of key senior management; and

 Key events leading up to the capital raise. 

The work on a potential claim for breach of directors duties is currently ongoing and includes 
consideration of defences available to directors. 

Statutory reporting 

The Liquidators have submitted reports to ASIC as required under section 533 of the 
Corporations Act for the majority of the RCR Group entities. Investigations are ongoing and 
further reports will be issued under section 533 and 533(2) as required once investigations 
are completed and / or further progressed. 

The reports reflect our findings regarding the date of insolvency and potential antecedent 
transactions, as well as identifying those entities that are subject to our investigation of 
potential breaches of directors duties.

2.3 Investigations update
2 RCR Group



We continue to focus on the remaining debtor collections, progressing legal and commercial analysis on potential Solar recoveries, concluding our investigations, and working with
KWM, counsel and legal representatives of FEG and the secured lenders in finalising the key issues in relation to the methodology for allocation of cost and recoveries to allow
distributions to be paid to priority creditors and the secured lenders.
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2.4 Next steps
2 RCR Group

We continue to work on the items outlined below:

 Continuing Solar work streams such as legal review, reconciliations and supplier management. 

 Collecting debtors from both pre and post-appointment trading.

 Finalise intercompany loans, recharges and other intercompany transactions associated with the trading of the businesses.

 Pursuing potential recoveries from pre-appointment legal claims.

 Attending to the process of distributing funds to priority unsecured creditors, FEG and secured lenders in line with the directions judgement.

 Processing the impact of the private binding tax ruling through our accounts for pre-appointment WIP collected.

 Responding to various legal and insurance claims including workers’ compensation, professional indemnity and public liability claims.

 Completing investigations into directors compliance with their duties and follow up queries from ASIC.

 Attending to statutory obligations.

 Assisting legal advisors with actions in relation to the defence of the shareholder class actions. 

 Reporting to, and meeting with FEG to step through the implementation of the directions application and the treatment of trading loss and costs against realisations.



We have recently prepared an updated EOS on an entity-by-entity basis for the RCR Group. For the purposes of this report will be reporting only on the Companies (i.e. Asset
Maintenance and Heat Treatment).

Background

 As set out in the Administrators Report, the Corporations Act 2001 (the Act) prescribes a strict order of priority for the distribution of funds realised through the administration and 
subsequent liquidation process.  In summary, proceeds received from asset realisations are utilised as follows:

− Firstly, to fund the costs and expenses of the administration and liquidation process, including the Administrators’, and the appointed Liquidators’, fees and expenses.  Creditors should, 
however, note that as outlined in the Administrators’ initial correspondence to creditors dated 26 November 2018, the Administrators’ (and Liquidators’) fees are subject to approval by 
creditors, a committee of inspection or the Court and cannot be drawn without such approval;

− Secondly, priority creditors (i.e. employees) who are entitled to rank for a priority distribution against net realisations from circulating asset realisations, such as recoveries from 
inventory and debtors in the entity they are employed by;

− Then, secured creditors who rank ahead of unsecured creditors against non-circulating assets realisations, such as recoveries from plant and equipment and goodwill. Secured creditors 
also rank behind priority creditors, (but ahead of other unsecured creditors) from any surplus circulating asset recoveries; and

− Unsecured creditors who rank behind priority creditors and the secured creditors.  As outlined in the Administrators Report, the availability of a distribution to unsecured creditors is 
wholly dependent on recoveries from antecedent transactions or other claims in the liquidation.

 The characterisation of assets and the associated costs of realising these assets as circulating and non-circulating is complex. The Liquidators sought advice on this and have reflected the 
directions application judgement outlined on page 6 in the EOS.

 The priority extended to priority creditors under the Act only applies to recoveries from circulating assets arising from the specific entity within the RCR Group that the priority creditor is a 
creditor of directly (i.e. the employing entity for employee priority creditors). This means all distributions must be calculated on an entity-by-entity basis, based on the pre-administration 
assets and creditors of each entity rather than as a single “pooled” group.

 We have prepared an updated EOS on an entity-by-entity basis for the Companies, which is set out overleaf at page 10.
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3.1 Anticipated return to creditors – Background 
3 Asset Maintenance and Heat Treatment



Estimated outcome

$'m
Non-circulating assets
Sale of business  - 1.0
Fixed assets  - 0.5
Less:
Allocated trading profit / (loss)  - (0.1)
Costs and expenses  - (0.1)
Non-circulating assets available to secured lenders  - 1.3
Circulating assets
Pre-appointment inventory  - 0.0
Pre-appointment debtors  - 1.3
Pre-appointment WIP  - 0.0
Cash on appointment  -  - 
Less:
Allocated trading profit / (loss)  - (0.1)
Costs and expenses 0.1 (0.3)
Circulating assets available to priority creditors 0.1 0.9
Priority creditor claims 0.2 0.1
Priority creditor claims paid from estate 0.1 0.1
Shortfall to priority creditors 0.1  - 
Circulating assets available to secured lenders  - 0.9
Total assets available to secured lenders  - 2.2
Secured lenders' claims 219.1 219.1
Secured lenders' distributions  - 2.2
Secured lenders' return (c/$)  - 1.0
Priority creditors' return (c/$) 58.9 100.0
Unsecured creditors' return (c/$) 0.0 0.0

Asset Maintenance Heat Treatment

Asset Maintenance’s EOS shows a forecast return to i) priority creditors of $0.1 million; and ii) nil return to both secured and unsecured creditors. Heat Treatment’s EOS shows
i) priority creditors being paid in full ($0.1 million); ii) secured lender distribution of $2.2 million; and iii) a nil return to unsecured creditors. The majority of employees and employee
entitlements of the Companies were transferred as part of the sale to NRW.

Asset Maintenance

 Asset Maintenance solely operated as an employing entity. Its employees were utilised on 
RCR Mining maintenance projects. Accordingly, it had no realisable assets and only had 
employee claims. The positive ‘costs and expenses’ of $0.1 million relates to intra-group 
funding the entity received relating to unpaid pre-appointment wages and superannuation 
which were paid by the Appointees at the commencement of the appointment to allow 
the group to continue trading. The remainder of the entity’s operational costs were 
recharged from the relevant RCR entities. 

 At appointment, Asset Maintenance had an employee entitlements balance of $0.4 million. 
$0.1 million was paid by the Appointees at the commencement of the administration to 
allow the RCR Group to continue trading, $0.2 million was transferred as part of the sale 
to NRW and $84k is the forecast shortfall to employees, of which FEG has paid $43k to 
date.

Heat Treatment

 At appointment, Heat Treatment had an employee entitlements balance of $1.4 million. 
$84k was paid by the Appointees at the commencement of the administration to allow 
the RCR Group to continue trading, and the majority of the balance of entitlements 
($1.3 million) was transferred as part of the sale to NRW.

 Heat Treatment is forecast to pay priority claims in full. Accordingly, any surplus circulating 
assets are made available to the secured lenders.

3.2 Forecast estimated outcome of the liquidation
3 Asset Maintenance and Heat Treatment
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As detailed in the Administrators’ Report, the Liquidators executed an asset sale agreement (“ASA”) for the RCR Mining and Heat Treatment business units with mining and civil
contractor NRW Holdings Limited (NRW). The sale completed on 14 February 2019. Regarding Heat Treatment and Asset Maintenance only (i.e. excluding RCR Mining), the
transaction preserved the jobs and entitlements of 68 employees and realised the assets of Heat Treatment including plant and equipment ($0.5m), intellectual property ($1.0m) and
stock ($25k).
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3.3 Sale process and post-transitional assistance
3 Asset Maintenance and Heat Treatment

Sale to NRW

Business unit Heat Treatment & Asset Maintenance only*

Counterparty NRW

Consideration $1.5m

Completion Completed 14 February 2019

Employee entitlements 
assumed

Heat Treatment – $489k

Asset Maintenance – $58k

Redundancy 
entitlements avoided

Heat Treatment – $761k

Asset Maintenance – $115k

Asset realisations Heat Treatment:

 Plant and Equipment - $504,478

 Intellectual Property - $1,000,000

 Stock/inventory - $25,000

Post-transition assistance

Following completion of the ASA on 14 February 2019, the Liquidators have undertaken the 
following post-transition activities:

 Finalising working capital adjustments post-completion of sale;

 Reviewing wages payments made on behalf of NRW and issue claim for reimbursement; 

 Assisting NRW with handover of assets, transfer of employees and other completion 
deliverables; and

 Providing transitional support for purchaser including:

− attending to information requests from NRW in relation to employees, including 
obtaining employee entitlements data;

− facilitating transfer of information technology from RCR to NRW, including phone 
numbers, photocopiers and laptops;

− reviewing file server data and email mailboxes to approve and arrange transfer of 
information to the Purchaser; and

− liaising with suppliers and customers regarding the transition.

Note: The sale to NRW involved RCR Mining and Heat Treatment business units, which includes Asset 
Maintenance. For the purposes of this report, which is for the creditors of Heat Treatment and Asset 
Maintenance only, the sale details above only relate to the Heat Treatment and Asset Maintenance 
entities (i.e. it does not include sale portion relating to the RCR Mining business unit).



Employee entitlements

$'000 Asset Maintenance Heat Treatment

Entitlements as at 21 November 2018 377 1,335

Less: Entitlements of transferred employees (173) (1,250)

Total priority claims 204 84

Priority creditor profile

$'000 Asset Maintenance Heat Treatment

Wages and superannuation* 135 84

Leave entitlements 21  - 

Retrenchment payments 47  - 

Total priority claims 204 84

As a result of the business sales achieved across the Companies, a majority of the former employees (and their associated entitlements) have transferred. The main category of
entitlements that remain outstanding as a claim against the Companies relate to pre-appointment superannuation. Our preliminary assessment shows there will be sufficient
circulating asset realisations to enable a full return to priority creditors of Heat Treatment, and priority creditors of Asset Maintenance are forecast to receive 58.9 cents in the dollar
return (refer to page 10).

Priority creditor distributions

 In accordance with section 556 of the Corporations Act 2001 (Cth) (Act), funds realised in 
a liquidation to meet priority claims are to be paid in the following order:

− wages and superannuation – section 556(1)(e); 

− leave entitlements – section 556(1)(g); and

− retrenchment payments – section 556(1)(h).

 Set out opposite is the current estimate of entitlement claims across the Companies. 

Asset Maintenance

 At appointment there was c.$377k in employee entitlements, which was reduced to $204k 
due to the transfer of $173k to NRW as part of the sale achieved during the voluntary 
administration.

 Asset Maintenance priority creditors are forecast to receive a 58.9 cents in the dollar 
return (refer to page 10). Former employees of Asset Maintenance should note that there 
are no circulating asset realisations available to pay any priority creditor claims. The 
forecast return relates to payments of unpaid wages processed by the Administrators at 
the commencement of the administration to allow the RCR Group to continue to trade.

Heat Treatment

 At appointment there was c.$1.3 million in employee entitlements, which was reduced to 
c.$84k due the transfer of $1.3 million to NRW as part of the sale achieved during the 
voluntary administration.

 Heat Treatment priority creditors are forecast to receive 100 cents in the dollar for their 
claims (refer to page 10).

3.4 Employees
3 Asset Maintenance and Heat Treatment

* Includes pre-appointment wages paid at the commencement of the administration 
to allow the RCR Group to continue trading to be sold
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As at the date of this report, FEG has advanced funds to one former employee of Asset 
Maintenance in respect to leave and retrenchment entitlements. We note this is the only 
employee of the Companies with eligible entitlements under the FEG scheme. As 
creditors may be aware, payments made under the FEG scheme are recoverable by the 
Attorney General’s Department as a subrogated claim in Asset Maintenance pursuant to 
section 560 of the Act. 



In line with the RCR Group next steps reported on page 8, below are the next steps specific to the Companies. We continue to focus on concluding our investigations, and working
with KWM, counsel and legal representatives of FEG and the secured lenders in finalising the key issues in relation to the methodology for allocation of cost and recoveries to allow
distributions to be paid to priority creditors and the secured lenders.
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3.5 Next steps
3 Asset Maintenance and Heat Treatment

We continue to work on the items outlined below:

 Finalising intercompany loans, recharges and other intercompany transactions associated with the trading of the businesses. 

 Attending to the process of distributing funds to priority unsecured creditors, FEG and secured lenders in line with the directions application judgement.

 Processing the impact of the private binding tax ruling through our accounts for pre-appointment WIP collected.

 Completing investigations into directors compliance with their duties.

 Attending to statutory obligations.

 Reporting to, and meeting with FEG to step through the implementation of the directions application and the treatment of trading loss and costs against realisations.



The Liquidators are seeking approval for (i) retrospective fees for the 15 month period from 27 March 2019 to 26 June 2020 by company; and (ii) prospective fees for an 18 month
period from 27 June 2020 to 31 December 2021. We propose to have remuneration approved by a proposal without a meeting. Information about passing resolutions without a
meeting and proposal forms for your completion are enclosed at Annexures C, D, E and F.

Retrospective remuneration

 Liquidators’ remuneration relating to the liquidation of the Companies for which we are seeking retrospective (actual) fee approval for the period from 27 March 2019 to 26 June 2020 total 
$503,750.06 (excluding GST) comprising:

− Asset Maintenance: $133,124.72 (excluding GST)

＞ A reduction in time costs has been applied on account of the anticipated payment by the Attorney General’s Department for work undertaken in verifying employee claims made 
through the FEG process for claims made relating to Asset Maintenance.

− Heat Treatment: $370,625.33 (excluding GST)

Prospective remuneration

 Liquidators’ remuneration relating to the liquidation of the Companies for which we are seeking prospective (future) fee approval for the period from 27 June 2020 to 31 December 2021 
total $99,000.00 (excluding GST) comprising:

− Asset Maintenance: $27,000.00 (excluding GST)

− Heat Treatment: $72,000.00 (excluding GST)

 If approved, remuneration will only be drawn to the extent that there are funds available and in line with the forecast fees included in the EOS.

 The enclosed Remuneration Report sets out full details of the Liquidators’ remuneration for the benefit of the creditors (see Annexure B).

 A copy of the remuneration proposals are enclosed at Annexures E and F for Asset Maintenance and Heat Treatment, respectively.

 Please complete the remuneration proposals and return it with any supporting documents by no later than 16 October 2020 for your vote to be counted, by email to 
acutler@mcgrathnicol.com. Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is sent with sufficient time to arrive by the 
date the vote closes.

 Your claim against the Companies must be admitted for the purposes of voting for your vote to count. If you have not yet submitted your claim or would like to update your claim, 
enclosed at Annexure G is a blank proof of debt form. If you have previously submitted a claim it does not need to be resubmitted.
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4 Liquidators’ remuneration proposals



The Liquidators are seeking approval for the early destruction of the books and records of the Companies. We propose approving the resolution for early destruction without a
meeting. Information about passing resolutions without a meeting and proposal forms for your completion are enclosed at Annexures C, D, E and F.

Early destruction of books and records

 We propose to have the books and records of the Companies destroyed following its deregistration, subject to the consent of ASIC being obtained.

 In the absence of a resolution of the type proposed, the Liquidators would be required to retain and store the records of the Companies for 5 years.  There are material costs associated 
with this storage.  It is the view of the Liquidators that incurrence of these costs is not in the best interests of creditors as it will diminish the available funds.

 If the resolution is passed, the Liquidators will rely on the resolution in support of an application to ASIC for the destruction of the records of the Companies.  If that approval is granted by 
ASIC, the Liquidators would then be entitled to destroy the records of the Companies within the period allowed by ASIC.

 A copy of the early destruction of books and records proposals are enclosed at Annexures E and F for Asset Maintenance and Heat Treatment, respectively.

 Please complete the remuneration proposals and return it with any supporting documents by no later than 16 October 2020 for your vote to be counted, by email to 
acutler@mcgrathnicol.com. Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is sent with sufficient time to arrive by the 
date the vote closes.

 Your claim against the Companies must be admitted for the purposes of voting for your vote to count. If you have not yet submitted your claim or would like to update your claim, 
enclosed at Annexure G is a blank proof of debt form. If you have previously submitted a claim it does not need to be resubmitted.
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5 Other proposals



Annexure A: Schedule of entities over which the Liquidators are appointed



 

Annexure A: RCR Group - entities over which the Liquidators are appointed        

  Company ACN DXG Status Current appointees 

1 RCR Tomlinson Ltd 008 898 486 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris, Rob Brauer 

4 Positron Group Pty Ltd 053 751 009 Yes In Liquidation Jason Preston, Matt Caddy 

6 RCR Asset Maintenance Pty Ltd 123 094 735 No In Liquidation Jason Preston, Matt Caddy, Rob Brauer 

7 RCR Building Products (Holdings) Pty Ltd 111 148 853 No In Liquidation Jason Preston, Matt Caddy 

9 RCR Corporate Pty. Ltd. 009 246 182 Yes In Liquidation Jason Preston, Matt Caddy 

10 RCR Energy (Gladstone) Pty Ltd 010 941 054 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris 

13 RCR Energy Pty Ltd 080 753 680 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris 

14 RCR Energy Service Pty Ltd 009 133 475 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris 

15 RCR Haden (Holdings) Pty Ltd 111 148 844 Yes In Liquidation Jason Preston, Matt Caddy 

16 RCR Haden (Telco) Pty Ltd 086 284 871 Yes In Liquidation Jason Preston, Matt Caddy 

17 RCR Haden Pty Ltd 000 694 173 Yes In Liquidation Jason Preston, Matt Caddy 

18 RCR Infrastructure (Corporate) Pty Ltd 126 817 883 Yes In Liquidation Jason Preston, Matt Caddy 

19 RCR Infrastructure Group (XNFK) Pty Ltd 125 709 971 Yes In Liquidation Jason Preston, Matt Caddy 

20 RCR Infrastructure Pty Ltd 060 002 959 Yes In Liquidation Jason Preston, Matt Caddy 

21 RCR Laser Pty Ltd 116 641 144 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris 

22 A.C.N. 060 002 940 Pty Ltd (formerly known as RCR Mining Pty Ltd) 060 002 940 Yes In Liquidation Jason Preston, Matt Caddy, Rob Brauer 

23 A.C.N. 111 148 835 Pty Ltd (formerly known as RCR O'Donnell Griffin (Holdings) Pty Ltd)  111 148 835 Yes In Liquidation Jason Preston, Matt Caddy 

24 A.C.N. 151 990 573 Pty Ltd (formerly known as RCR O'Donnell Griffin (Projects) Pty Ltd)  151 990 573 Yes In Liquidation Jason Preston, Matt Caddy 

25 A.C.N. 003 905 093 Pty Ltd (formerly known as RCR O'Donnell Griffin Pty Ltd)  003 905 093 Yes In Liquidation Jason Preston, Matt Caddy, Jamie Harris, Rob Brauer 

26 RCR Oil & Gas Pty Ltd 121 838 702 Yes In Liquidation Jason Preston, Matt Caddy 

27 RCR Power Pty Ltd 106 084 879 Yes In Liquidation Jason Preston, Matt Caddy 

30 A.C.N. 111 148 862 Pty Ltd (formerly known as RCR Resolve FM (Holdings) Pty Ltd) 111 148 862 Yes In Liquidation Jason Preston, Matt Caddy 

31 A.C.N. 054 527 865 Pty Ltd (formerly known as RCR Resolve FM Pty Ltd) 054 527 865 Yes In Liquidation Jason Preston, Matt Caddy 

32 A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd)  060 002 968 No In Liquidation Jason Preston, Matt Caddy, Rob Brauer 

33 RCR Resources (Tripower) Pty Ltd 075 567 734 Yes In Liquidation Jason Preston, Matt Caddy 

34 A.C.N. 063 053 814 Pty Ltd (formerly known as RCR Resources Pty Ltd) 063 053 814 Yes In Liquidation Jason Preston, Matt Caddy, Rob Brauer 

35 RCR Tomlinson (Custodian) Pty Ltd 060 012 419 Yes In Liquidation Jason Preston, Matt Caddy 

37 RCR Water (WA) Pty Ltd 134 043 815 Yes In Liquidation Jason Preston, Matt Caddy, Rob Brauer 

38 A.C.N. 606 869 005 Pty Ltd (formerly known as RCR Water Pty. Ltd.) 606 869 005 Yes In Liquidation Jason Preston, Matt Caddy 



 

Annexure A (cont.): RCR Group – deregistered entities      

  Company ACN DXG Status 

2 A.C.N. 076 421 755 Pty Limited 076 421 755 No Deregistered 

3 Applied Laser Pty Ltd 123 597 991 No Deregistered 

5 Positron Power Pty. Ltd. 100 647 756 No Deregistered 

8 RCR Building Services (Egan Bros) Pty Ltd 056 237 006 No Deregistered 

11 RCR Energy (Stelform VRBT) Pty Ltd 099 683 584 No Deregistered 

12 RCR Energy (Stelform) Pty Ltd 003 416 564 No Deregistered 

28 RCR Rel Corp Management Services Pty Ltd 080 877 756 No Deregistered 

29 A.C.N. 064 596 854 Pty Ltd (formerly known as RCR Resolve FM (Engineering) Pty Ltd) 064 596 854 No Deregistered 

36 RCR Trafalgar Building Products Pty Ltd 004 924 252 No Deregistered 

39 RCReate Pty Ltd 614 291 879 No Deregistered 

40 Sartap Pty Ltd 003 412 628 No Deregistered 

41 Stelform Piping Systems Pty Ltd 099 683 566 No Deregistered 
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What should you do next? 

Please read this report and the accompanying information we have sent you. 

To minimise the costs in this external administration, we have determined to seek the approval from creditors for our 
remuneration and internal disbursements without a formal meeting.  Information about the “proposals without a meeting” 
process is provided as an enclosure to the report to creditors.  

You can cast your vote by using the voting forms for the relevant entity you are a creditor of. There are three voting forms 
for each entity – Asset Maintenance voting forms are attached as Annexure E and Heat Treatment voting forms are 
attached as Annexure F of the Report to Creditors).  Please then return these forms to our office by post or scanned email 
or fax.  I must receive your forms by close of business on 16 October 2020 for your vote to count.  If you chose to post 
the forms, please allow enough time for delivery to occur before the due date. 

If you have any queries, or require assistance to understand this report and the accompanying information, please contact 
Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or on (02) 9338 2672. 

  

mailto:acutler@mcgrathnicol.com


 Remuneration Report dated 18 September 2020 2 
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 Declaration 

We, Jason Preston, Jamie Harris, Matthew Caddy and Rob Brauer of McGrathNicol, have undertaken a proper 
assessment of this remuneration claim for our appointment as Liquidators of RCR Asset Maintenance Pty Ltd (In 
Liquidation) (Asset Maintenance) and A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR 
Resources (Heat Treatment) Pty Ltd) (Heat Treatment) (collectively, the Companies) in accordance with the law 
and applicable professional standards. We are satisfied that the remuneration claimed is in respect of necessary 
work, properly performed in the conduct of this matter. 

 

 Disclosure methodology  

As you would be aware, the RCR Group was comprised of 41 separate legal entities. However, as explained 
previously in section 12 of the Administrators’ Report to Creditors dated 19 March 2019, the majority of these 
companies are subject to the Deed of Cross Guarantee (DXG). The remuneration of the Liquidators for those 
trading entities captured by the DXG has previously been determined by the RCR Committee of Inspection.  

Please note, on 28 June 2019, the Liquidators resigned from 12 dormant RCR Group entities and they were 
subsequently deregistered by ASIC on 26 October 2019. On the same date, the number of appointees were 
reduced for the majority of the remaining RCR Group entities in liquidation including for the Companies. The 
current Liquidators of the Companies are Jason Preston, Matthew Caddy and Rob Brauer. 

This remuneration report is prepared only in relation to the RCR Asset Maintenance Pty Ltd (In Liquidation) and 
A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd).  

In compiling this report we have considered the most appropriate method of presenting the fee information 
taking into account: 

 the consolidated financial reporting history of the RCR Group; 

 that the task categories making up the work undertaken for these two Companies was largely the same; 
and 

 the objective of providing fee information as concisely as possible and avoiding repetition. 

Having considered the above factors, we determined that the most complete insight into the work undertaken 

would be provided by presenting the information in a combination of ways: 

 Summarised tables breaking down the work undertaken for each of the Companies, showing hours 
worked by each level of staff classification, divided into the seven high level categories as recommended 
by the Australian Restructuring, Insolvency and Turnaround Association (ARITA) set out at Appendix 1. 

 Providing underlying details of the tasks performed within each of the above categories on a 
consolidated basis for the Companies, combined into one table for retrospective fees and one table for 
prospective fees as set out at Appendices 2 and 3. 

 Within that consolidated table, providing a combination of broadly applicable task details for work 
common to the Companies and within that incorporating commentary specific to each separate business 
unit to provide a comprehensive, but not repetitive, task commentary. 

In calculating the quantum of our remuneration claims we have undertaken a fulsome review of our recorded 
work in progress (WIP) for the Companies. In reviewing what elements of our WIP were appropriate to claim for 
creditor approval we applied the required standard of ‘necessary work, properly performed’ and undertook a 
series of adjustments such as: 

 removing all time that had been billed as travel time, including time to attend the various premises data 
centres as part of the process to shutdown RCR’s trading, however we have included travel 
disbursements (including airfares, and accommodation) associated with relocating staff to the relevant 
RCR sites; 

 ensuring that work undertaken and disbursements incurred that were not solely applicable to a particular 
corporate entity and had application to each of, or a subset of, the remaining 29 members of the RCR 
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Group (including the largely dormant entities outside of the net of the Deed of Cross Guarantee) were 
apportioned on an appropriate pro rata basis as set out below: 

− secured lenders dealings have been charged equally across RCR Tomlinson Ltd and the 
guaranteeing entities (excluding dormant entities); 

− trading and post-trading activities of the RCR Group has been charged equally across all trading 
entities (i.e. is not allocated to a dormant entity); 

− work on employee entitlements of the RCR Group has been charged in proportion to the 
number of employees per employing entity;  

− tasks relating to creditors of the RCR Group has been charged in proportion to the number of 
creditors per entity; and 

− priority unsecured creditor distribution preparation work has been charged equally across 
entities forecast to pay distributions to priority unsecured creditors. 

 undertaking a targeted review of time recorded as compared to the particulars of work performed and 
sampling the consistency of work undertaken in relation to the time recorded across the team and 
adjusting time recorded to ensure a consistent approach to formulate the ultimate fee claim. 

The sum total by percentage of the time cost adjustments following this review is an overall reduction of the WIP 
quantum for the Companies of $18,769.30 or 3.6%. 

 

 Executive summary 

 Past approvals 

To date, remuneration, as set out in the table below, has been approved for the Voluntary Administration of the 
Companies and has been paid in the external administration for the period from 21 November 2018 to  
26 March 2019. 
 

Past approvals for the period from 21 November 2018 to 26 March 2019   

        Total 

Company Ref Notes Fees ($) 

RCR Asset Maintenance Pty Ltd 6   212,192.81 

A.C.N. 060 002 968 Pty Ltd 32  A  335,080.36 

Total approved remuneration (ex GST)     547,273.17 

Notes:       

A A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd    

 Approvals sought 

This remuneration report details approval sought for the Companies for: 

 retrospective remuneration for the period 27 March 2019 to 26 June 2020 totalling $503,750.06 
(excluding GST); and 

 prospective remuneration for the period 27 June 2020 to 31 December 2021 totalling $99,000.00 
(excluding GST). 

Approval sought for future remuneration is based on an estimate of the work necessary to the completion of the 
liquidations of the Companies. Should additional work be necessary beyond what is contemplated, further 
approval may be sought from creditors. 

Full details of the calculation and composition of the remuneration for which approval is sought is set out at 
section 4 and at Appendices 1, 2 and 3. 
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 Remuneration  

 Retrospective remuneration 

Provided below is an overview of the remuneration sought by company and category of work for the period 27 March 2019 to 26 June 2020: 

Retrospective remuneration approvals sought                   

        Total Assets Creditors Employees Trade On Investigations Dividend Administration FEG Verification 

Fees ($)1 # Company Ref Notes Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) 

1 RCR Asset Maintenance Pty Ltd 6   133,124.72   2,643.85   28,189.22   27,531.07   30,559.59   3,032.53   293.71   41,264.76  (390.00) 

2 A.C.N. 060 002 968 Pty Ltd 32 A  370,625.33   47,885.94   33,095.34   11,894.16   146,062.15   24,800.37   1,980.22   104,907.15   -  

Total retrospective remuneration resolutions (ex GST)  503,750.06   50,529.79   61,284.56   39,425.22   176,621.74   27,832.90   2,273.93   146,171.90  (390.00) 

Notes:                       

1 

 

A reduction in time costs has been applied to Asset Maintenance on account of the payment paid by the Attorney General’s Department for work undertaken in verifying employee claims made 

through the FEG process. FEG did not process any claims regarding Heat Treatment, accordingly there is no reduction in time associated with FEG verification. 

A A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd  
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We are seeking approval for the following resolutions to approve our retrospective remuneration. Details to 
support these resolutions are included further at the appendices. 

 Resolution 1: RCR Asset Maintenance Pty Ltd 

“That the remuneration of the Liquidators of RCR Asset Maintenance Ltd (In Liquidation) for the period 
27 March 2019 to 26 June 2020, calculated at hourly rates as detailed in the Initial Remuneration Notice 
dated 26 November 2018, is determined in the sum of $133,124.72, exclusive of GST.” 

 Resolution 2: A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty 
Ltd) 

“That the remuneration of the Liquidators of A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly 
known as RCR Resources (Heat Treatment) Pty Ltd) for the period 27 March 2019 to 26 June 2020, 
calculated at hourly rates as detailed in the Initial Remuneration Notice dated 26 November 2018, is 
determined in the sum of $370,625.33, exclusive of GST.” 

We will withdraw funds from the administration accounts in respect of the Liquidators’ remuneration following 
approval if funds are available. If funds are not available, we will withdraw funds progressively over time as funds 
become available.  

Tables setting out the time charged to each major task by the Liquidators and their staff for the period from 
27 March 2019 to 26 June 2020 are set out in Appendix 1, which is the basis of Resolutions 1 and 2. Descriptions 
of the tasks performed within each task area on a consolidated basis for the Companies are contained in 
Appendix 2. 
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 Prospective remuneration  

Provided below is an overview of the prospective remuneration sought by company and category of work to be performed for the period 27 June 2020 to  
31 December 2021: 

Prospective remuneration approvals sought                 

        Total Assets Creditors Employees Trade On Investigations Dividend Administration 

# Company Ref Notes Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) Fees ($) 

3 RCR Asset Maintenance Pty Ltd 6    27,000.00   -  6,000.00   5,000.00   6,000.00   1,000.00   -    9,000.00  

4 A.C.N. 060 002 968 Pty Ltd 32 A   72,000.00   6,000.00   6,000.00   3,500.00   19,000.00   11,000.00   7,500.00   19,000.00  

Total retrospective remuneration resolutions (ex GST)  99,000.00   6,000.00   12,000.00   8,500.00   25,000.00   12,000.00   7,500.00   28,000.00  

Notes:                     

A A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd  
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We are seeking approval for the following resolutions to approve our retrospective remuneration. Details to 
support these resolutions are included further at the appendices. 

  Resolution 3: RCR Asset Maintenance Pty Ltd 

“That the future remuneration of the Liquidators of RCR Asset Maintenance Pty Ltd (In Liquidation) 
from 27 June 2020 to 31 December 2021 is determined at a sum equal to the cost of time spent by the 
Liquidators and their partners and staff, calculated at the hourly rates as detailed in Initial Remuneration 
Notice dated 26 November 2018, up to a capped amount of $27,000.00, exclusive of GST.” 

 Resolution 4: A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty 
Ltd) 

“That the future remuneration of the Liquidators of A.C.N. 060 002 968 Pty Ltd (In Liquidation) 
(formerly known as RCR Resources (Heat Treatment) Pty Ltd) from 27 June 2020 to 31 December 
2021 is determined at a sum equal to the cost of time spent by the Liquidators and their partners and 
staff, calculated at the hourly rates as detailed in Initial Remuneration Notice dated 26 November 2018, 
up to a capped amount of $72,000.00, exclusive of GST.” 

We will withdraw funds from the administration accounts in respect of the Liquidators’ remuneration as funds 
become available and only after the remuneration has been incurred. If actual costs incurred are below the 
capped amount, the Liquidators are only authorised to draw the amount incurred. In the event that actual costs 
incurred exceed the amount approved, the Liquidators may seek further approval from creditors. 

Descriptions of the tasks to be performed within each task area on a consolidated basis for the Companies are 
contained in Appendix 3. 

 Total remuneration reconciliation 

The fee claims for the liquidations contained in this report total $602,750.06 (excluding GST) for the Companies.  

Approved remuneration for the Voluntary Administration of the RCR Group for the period 21 November 2018 to 
26 March 2019 totalled approximately $15.5 million (excluding GST), split into: 

 approximately $14.9 million for the RCR DXG Companies; and 

 approximately $550,000 for the non-DXG Companies of the RCR Group. 

Creditors resolved to place the RCR Group into liquidation on 26 March 2019. 

We have already sought and have received approval from the RCR Liquidation Committee of Inspection for 
remuneration relating to the liquidation period from 27 March 2019 to 26 June 2020 totalling $13.7 million 
(excluding GST) for the RCR DXG Companies (being 26 entities of the remaining 29 RCR Group of companies in 
liquidation party to a Deed of Cross Guarantee). Full details of these remuneration determinations is available 
within the Minutes of the RCR Liquidation Committee of Inspection meetings available on the McGrathNicol 
website at http://www.mcgrathnicol.com/creditors/rcr-group/. 

The Liquidators have not yet sought remuneration approval for the liquidation period for the non-DXG Companies 
of the RCR Group. The Liquidators will not be seeking fee approval for the remaining dormant entity. 

An estimate of total remuneration for the liquidation of the RCR Group of $18.1 million (of which we expect 
$0.4 million of forecast RCR Tomlinson Ltd (In Liquidation) shareholder class actions work to be recovered from 
the insurers) was provided in the Remuneration Report dated 19 August 2020 provided to the RCR Liquidation 
Committee of Inspection. The fee claim particularised in this Remuneration Report comprises part of this 
$18.1 million fee estimate for all remaining 29 companies within the RCR Group. 

 Likely impact on dividends 

It is both reasonable and appropriate for a professional service provider to be remunerated for their services. An 
external administrator is entitled to be remunerated for necessary work that is reasonably performed. That work 
generates the funds that have and will be recovered for the benefit of creditors and other stakeholders. 

The impact of the approval of the external administrator’s remuneration is that the remuneration will then be paid 
provided sufficient funds are generated to enable it to be paid. The remuneration will be paid from those funds 
that are generated prior to the payment of most creditors in the external administration.  

http://www.mcgrathnicol.com/creditors/rcr-group/
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It is noted that funds are only available to any stakeholder of the Companies as a consequence of the work 
necessarily undertaken by the Administrators and Liquidators. 

If a dividend or distribution is to be paid to creditors during the liquidation, there is also necessary work that 
must be undertaken by the Liquidators to properly adjudicate on claims and distribute any available funds. 

Information on the financial position of the Companies and the RCR Group as a whole, including the prospect and 
estimated quantum of any return to the various classes of creditors by way of a dividend was set out in the 
Administrators’ Report to Creditors dated 19 March 2019 and subsequent updates to the creditors of the 
Companies.  

In the recent Report to the Creditors of the Companies:  

 Asset Maintenance is forecasting a return to priority unsecured creditors (which was paid by the 
Liquidators at appointment) with no return to both secured and unsecured creditors, accordingly there is 
no time associated with dividends in the prospective fee approval; and 

 Heat Treatment is forecasting a return to both priority unsecured creditors and secured creditors with no 
return to unsecured creditors, accordingly there is time associated with calling the dividend to priority 
creditors, adjudicating on claims and distributing the funds.  

 Remuneration recovered from external sources  

To date, the Liquidators have not received any indemnities or up-front payments. However, the Liquidators have 
recovered remuneration from external sources as discussed below. 

As outlined in our remuneration report dated 11 March 2020, a reduction in time costs was applied due to the 
anticipated payment by the Attorney General’s Department for work undertaken at their direction to verify 
employee claims made through the FEG process of the RCR Group. These funds have now been received, resulting 
in a return to the RCR Group liquidations of $250,850 (excluding GST). 

As outlined in section 4.3, we expect a recovery to the liquidation of RCR Tomlinson Ltd (In Liquidation) for time 
incurred assisting with the shareholder class actions by the insurers, however we have not yet recovered any 
remuneration from the insurers. 

 

 Disbursements 

Disbursements are paid for by McGrathNicol and are recovered from the liquidation bank account. 

Disbursements are divided into two types: 

 External disbursements – these are recovered at cost.  Examples are travel, accommodation, postage, 
advertising, couriers and search fees. 

 Internal disbursements – these disbursements are charged at a rate which recoups both fixed and variable 
costs and may include an element of profit or advantage to the External Administrator or a related party 
of the External Administrator.  Examples are printing and data storage.  The recovery of these costs must 
be on a reasonable commercial basis.  Details of the basis of recovery of each of these costs is discussed 
below. 

We have undertaken a proper assessment of disbursements claimed for the liquidation, in accordance with the 
law and applicable professional standards. We are satisfied that the disbursements claimed are necessary and 
proper. 
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 External disbursements 

External disbursements may be paid directly from the liquidation bank accounts, in which case they are included 
in summarised form in the summary receipts and payments included at Appendix 4 and are not itemised here. 

Other external disbursements are paid for by McGrathNicol and are recovered from the liquidation bank accounts. 
Creditors are not required to approve these types of disbursements, but details are provided to account to 
creditors, including the basis of charging for these types of disbursements. Creditors are entitled to question the 
incurring of the disbursements and can challenge the disbursements in Court. 

The following external disbursements have been paid by McGrathNicol and relate to the Voluntary Administration 
and liquidation of the Companies. These amounts will be reimbursed to McGrathNicol at cost from the liquidation 
bank accounts.  

External disbursements at cost for the period 2 March 2019 to 26 June 2020 

$ (ex GST)  Total  

 RCR Asset 

Maintenance  

Pty Ltd  

 A.C.N.  

060 002 968  

Pty LtdA  

Externally provided non-professional costs       

Couriers  43.77   5.15   38.62  

Domestic accommodation  2,027.34   646.09   1,381.25  

Domestic airfares  3,078.03   689.43   2,388.60  

Domestic other costs  60.21   18.83   41.37  

Forensic data storage costs  1,557.22   329.50   1,227.72  

Local travel - tolls, parking, car hire  302.98   30.03   272.95  

Mail redirection costs  704.65   -    704.65  

Offsite records storage  17.60   -    17.60  

Staff per diem travel allowance* ($89 per day)**  381.30   178.53   202.78  

Postage  403.40   97.10   306.31  

Searches  306.62   148.32   158.30  

Statutory charges  1,660.90   830.45   830.45  

Taxi  548.29   197.58   350.72  

Total external disbursements  11,092.33   3,171.00   7,921.32  

Note:       

1    Disbursements have been applied to each of, or a subset of, the 29 members of the RCR Group on an appropriate pro 

rata basis as described at section 2 of the Remuneration Report. 

A    A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd)  

* Payable when staff are required for business purposes to stay away from their usual place of residence 
overnight. 

** These rates are deemed reasonable by the Australian Taxation Office. 

The above amount reflects disbursements which had been processed at 26 June 2020. Further disbursements will 
be processed subsequent to 26 June 2020. 

 

 Summary of receipts and payments 

A summary of the receipts and payments for the liquidation for the period 27 March 2019 to 30 June 2020 by 
company is included at Appendix 4 to this report. 
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 Approval of remuneration 

We are seeking creditor approval of our fees incurred for the period from 27 March 2019 to 26 June 2020 and for 
the period from 27 June 2020 to 31 December 2021.  

Copies of the voting forms for the resolutions and an ARITA information sheet are attached as Annexures C, D, E 
and F to the report to creditors. Please submit voting forms to me by close of business on 16 October 2020. 
Voting forms may be submitted via email (acutler@mcgrathnicol.com), post or fax. Please contact Adam Cutler of 
my staff on (02) 9338 2672 for assistance. 

 

 Queries 

If you have any queries regarding the information in this report, please contact Adam Cutler on (02) 9338 2672. 

You can also access information that may assist you on the following websites: 

 ARITA at www.arita.com.au/creditors 

 ASIC at www.asic.gov.au (search for “fees of insolvency practitioner”). 

 

Dated: 18 September 2020 

RCR Asset Maintenance Pty Ltd (In Liquidation) 
A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd) 
 

  

 
 

Jason Preston 
Liquidator 

  

mailto:acutler@mcgrathnicol.com
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Appendix 1: Remuneration table – schedule of hours by position  

 

  



RCR Asset Maintenance Pty Ltd (In Liquidation) - retrospective time costs for the period from 27 March 2019 to 26 June 2020

$/hour

Name / No. per position Position (ex GST) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($)

Jason Preston Appointee 690 2.4 1,632.64 0.3 174.80 1.4 939.55 0.3 212.39 0.1 61.91 0.1 87.40  -  - 0.2 156.59

Jamie Harris Appointee 690 0.6 418.79  -  - 0.6 418.79  -  -  -  -  -  -  -  -  -  - 

Matthew Caddy Appointee 690 4.5 3,124.75  -  - 0.4 269.48 0.3 186.23 2.5 1,751.34  -  -  -  - 1.3 917.70

Rob Brauer Appointee 690 0.0 7.28  -  -  -  -  -  -  -  -  -  -  -  - 0.0 7.28

1 Partner 690 3.5 2,414.89 0.3 174.80 2.4 1,624.18 0.7 484.80 0.1 101.97  -  -  -  - 0.0 29.13

2 Director 1 635 13.3 8,445.39  -  - 10.7 6,790.76 0.3 169.97 0.3 191.03  -  -  -  - 2.0 1,293.64

7 Director 600 18.9 11,358.54 1.0 570.00 9.0 5,377.64 3.3 1,964.64 3.7 2,238.83 0.8 475.00 0.1 34.83 1.2 697.59

7 Senior Manager 545 59.1 32,193.16 0.3 155.33 16.8 9,167.92 14.1 7,699.83 10.3 5,640.60 1.2 678.83 0.5 258.88 15.8 8,591.77

3 Manager 515 21.1 10,881.19 2.2 1,149.74 2.3 1,170.24 1.6 820.19 10.1 5,213.23 1.8 948.60  -  - 3.1 1,579.19

13 Assistant Manager 465 39.0 18,157.85 0.8 353.40 2.4 1,136.28 9.6 4,468.51 6.0 2,802.66 0.2 98.17  -  - 20.0 9,298.84

17 Senior Accountant 425 53.0 22,515.97 0.1 33.65 2.8 1,175.93 24.4 10,373.83 11.4 4,856.22  -  -  -  - 14.3 6,076.34

15 Accountant 330 44.6 14,724.28 0.0 12.19 0.4 118.43 2.7 883.25 19.8 6,545.18 1.2 381.43  -  - 20.6 6,783.79

4 Undergraduate 200 4.2 832.87  -  -  -  - 1.3 253.37 0.6 114.00 1.8 363.11  -  - 0.5 102.39

12 Administration/Treasury Various 24.4 6,807.13 0.1 19.95  -  - 0.0 14.05 3.9 1,042.63  -  -  -  - 20.3 5,730.50

Total retrospective time costs (ex GST) 288.6 133,514.72 5.0 2,643.85 49.0 28,189.22 58.5 27,531.07 69.1 30,559.59 7.2 3,032.53 0.5 293.71 99.3 41,264.76

FEG verification fees (390.00)

Total retrospective time costs net of FEG verification fees (ex GST) 133,124.72

Notes:

1 Time has been applied to each of, or a subset of, the 41 members of the RCR Group (including the largely dormant entities outside of the net of the Deed of Cross Guarantee) on an appropriate pro rata basis as described at section 2 of the Remuneration Report.

2 Number of hours multipled by hourly rates will not exactly equal the recorded amount claimed for remuneration due to the pro rata application.

3 A reduction in time costs has been applied on account of the anticipated payment by the Attorney General’s Department for work undertaken in verifying employee claims made through the FEG process, in each of the entities where claims have been made.

InvestigationTotal Assets Creditors Employees Trade On Dividend Administration



A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd) - retrospective time costs for the period from 27 March 2019 to 26 June 2020

$/hour

Name / No. per position Position (ex GST) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($) Hours Fees ($)

Jason Preston Appointee 690 3.9 2,709.57 0.9 596.78 1.4 952.86 0.1 93.32 0.7 504.37 0.5 366.67  -  - 0.3 195.57

Jamie Harris Appointee 690 0.9 624.60 0.2 131.10 0.6 422.49  -  - 0.0 28.68  -  - 0.0 21.85 0.0 20.48

Matthew Caddy Appointee 690 7.7 5,298.86  -  - 0.5 346.19 0.1 81.83 5.5 3,824.57  -  -  -  - 1.5 1,046.27

Rob Brauer Appointee 690 1.1 748.82  -  - 1.0 655.50  -  -  -  - 0.1 86.03  -  - 0.0 7.28

2 Partner 690 7.2 4,936.94 0.4 281.32 2.4 1,638.24 0.3 213.02 0.8 571.11 2.2 1,548.62  -  - 1.0 684.63

4 Director 1 635 22.3 14,145.66 0.0 18.85 10.7 6,803.18 0.1 74.68 7.9 5,005.72 0.8 478.10  -  - 2.8 1,765.13

11 Director 600 79.9 47,942.12 2.7 1,635.19 8.9 5,363.12 1.4 863.25 32.7 19,606.02 7.2 4,315.91 0.2 142.50 26.7 16,016.12

9 Senior Manager 545 94.8 51,663.57 0.9 488.63 17.4 9,467.05 6.6 3,607.62 44.0 23,999.64 1.9 1,025.93 0.9 506.24 23.1 12,568.47

6 Manager 515 76.6 39,454.37 12.5 6,421.41 6.1 3,128.60 0.7 360.38 31.5 16,242.76 13.2 6,816.54  -  - 12.6 6,484.68

17 Assistant Manager 465 88.4 41,125.04 16.0 7,462.81 3.1 1,453.66 4.3 2,015.64 39.6 18,390.91 0.2 98.17  -  - 25.2 11,703.84

24 Senior Accountant 425 196.0 83,283.32 26.8 11,386.59 4.4 1,872.59 9.7 4,132.43 63.6 27,022.09 20.5 8,697.69 1.2 529.36 69.7 29,642.57

20 Accountant 330 187.1 61,758.18 58.9 19,443.31 3.0 980.15 1.0 319.22 83.0 27,400.77 2.6 850.42 2.4 780.27 36.3 11,984.04

4 Undergraduate 200 4.4 870.64  -  - 0.1 11.36 0.6 126.59 0.6 114.00 2.6 516.30  -  - 0.5 102.39

13 Administration/Treasury Various 59.7 16,063.65 0.1 19.95 0.0 0.35 0.0 6.17 12.8 3,351.51  -  -  -  - 46.8 12,685.66

Total retrospective time costs (ex GST) 830.0 370,625.33 119.5 47,885.94 59.5 33,095.34 25.1 11,894.16 322.8 146,062.15 51.8 24,800.37 4.8 1,980.22 246.5 104,907.15

Notes:

1 Time has been applied to each of, or a subset of, the 41 members of the RCR Group (including the largely dormant entities outside of the net of the Deed of Cross Guarantee) on an appropriate pro rata basis as described at section 2 of the Remuneration Report.

2 Number of hours multipled by hourly rates will not exactly equal the recorded amount claimed for remuneration due to the pro rata application.

InvestigationTotal Assets Creditors Employees Trade On Dividend Administration
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Appendix 2: Retrospective remuneration table – description of work completed 

For convenience and ease of review, we have presented below a consolidated description of the work undertaken for the 
Companies. 

The below table sets out a detailed description of work undertaken on the liquidation for the period 27 March 2019 to  
26 June 2020, which is the basis of Resolutions 1 and 2. 

Resolutions 1 and 2: from 27 March 2019 to 26 June 2020 

Task Area General Description Includes  

Assets 

124.4 hours 

$50,529.79 (ex GST) 

Transitional sale period  Liaising with NRW 
 Assisting with NRW for the handover of assets, employees 

and other completion deliverables 
 Addressing completion checklists  
 Liaising with NRW to finalise working capital adjustments 

post-completion of sale 
 Post-completion transitional support for NRW 
 Providing the purchaser with transitionary support in respect 

of employment offers, employee entitlements and payroll 
matters. 

Monies  Preparing and executing regular bank sweeps from the 
pre-appointment trading accounts to the post-appointment 
Liquidators’ accounts 

 Managing post-appointment banking facilities  
 Managing trust account facilities 

Debtors  Maintaining pre-appointment and post-appointment debtor 
schedules 

 Reconciling pre-appointment and post-appointment debtor 
schedules to books and records 

 Extracting invoices and statements from books and records 
to facilitate collection 

 Corresponding with debtors on matters relating to 
outstanding accounts receivable and updated bank details 

 Negotiating debtor collections 
 Investigating disputed matters 
 Evaluating offset claims asserted by debtors 
 Negotiating settlements with debtors asserting offset claims 
 Liaising with lawyers regarding matters related to 

pre-appointment debt collections 
 Meetings with lawyers to discuss collection strategy for 

debtors with offset claims 

Creditors 

108.5 hours 

$61,284.56 (ex GST) 

Creditor enquiries, 
requests & directions  

 Receiving and responding to creditor queries 
 Facilitating the upload of information relating to creditors on 

the McGrathNicol website 
 Managing the functional mailbox for creditor queries 
 Attending to creditor phone calls 
 Preparing correspondence to creditors and their 

representatives 
 Considering reasonableness of creditor requests 
 Compiling information requested by creditors 
 Reviewing escalation reports regarding creditor queries sent 

from Link Market Services (Link)  
 Reviewing and updating Link FAQ 
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Task Area General Description Includes  

Secured creditors  Attending meetings with secured creditors providing updates 
on the liquidations 

 Preparing regular reports and updates to the secured 
creditors 

 Responding to the secured creditors’ queries  

Second meeting of 
creditors (voluntary 
administration) 

 Preparing and lodging minutes of the meetings with 
Australian Securities and Investments Commission (ASIC) 

Creditor reports   Preparing updates to creditors and stakeholders   
 Planning the Liquidators’ Statutory Report to creditors 
 Preparing Liquidators’ Statutory Report to creditors 
 Translating investigation findings into Liquidators’ Statutory 

Report to creditors 

Deal with proofs of debt 
(POD) 

 Receiving PODs from claimants  
 Liaising with Link Market Services  
 Corresponding with claimants regarding POD  

Report to creditors 
(liquidation)  

 Preparing update report to creditors 

 Reviewing PODs and proxies as required prior to the 
meetings  

 Considering voting implications 

Employees 

83.6 hours 

$39,425.22 (ex GST) 

Employee queries  Managing employee functional mailbox  
 Receiving and following up employee queries 
 Liaising with RCR human resource (HR) teams to address 

concerns, including drafting communications 
 Responding to employee payroll queries for former 

employee 

Fair Entitlements 
Guarantee (FEG) 

 Corresponding with the Attorney General’s Department 
(Department) in relation to the liquidation 

 Preparing verification spreadsheets and employee 
entitlement workbooks for submission to the Department in 
support of its review of employee entitlement claims 

 Reviewing and responding to information requests from the 
Department on individual claims including the provision of 
relevant employee instruments, awards and agreements 

Calculation of 
entitlements 

 Preparing summaries and schedules of employees and 
outstanding entitlements 

 Working with RCR Group staff to calculate employee 
entitlements 

 Liaising with lawyers regarding entitlements 
 Undertaking a consultation period to review and investigate 

discrepancies raised by employee following issue of 
entitlement estimates 

 Receiving and preparing correspondence in response to 
entitlement discrepancies raised by employees against 
company books and records 

 Updating entitlement position for transferred staff  
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Task Area General Description Includes  

Workers compensation  Corresponding with the insurer regarding ongoing workers 
compensation insurance requirements 

 Reviewing and preparing pre-appointment and 
post-appointment wage declarations 

 Liaising with RCR HR teams regarding an existing workers 
compensation claim 

Other employee matters  Preparing summaries of employee data  
 Reviewing and processing payment of on-costs and 

employee disbursements, including payroll tax, pay-as-you-
go (PAYG) tax, child support, portable long service leave, 
superannuation guarantee charge, workers compensation 
and insurance funds 

 Corresponding with portable long services leave boards 
across WA and SA 

 Corresponding with lawyers regarding employee matters 
 Providing the purchasers with transitionary support in respect 

of employment offers, employee entitlements and payroll 
matters 

 Liaising with the ATO in relation to the lodgement of PAYG 
summaries 

 Preparing and issuing separation certificates 

Trade On 

391.8 hours 

$176,621.74 (ex GST) 

Trade on management  Creating and maintaining task lists  
 Liaising with management and staff 
 Liaising with relevant state authorities, including the Office of 

State Revenue for each state payroll tax, land tax and stamp 
duty issues  

 Implementing and preparing on-going project updates  
 Responding to functional mailbox queries regarding invoice 

payments and wind down 

Funding  Preparing financial reports to present to lenders 
 Providing updates to lenders 
 Responding to lender queries 
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Task Area General Description Includes  

Prepare budgets and 
financial reports 

 Reviewing and liaising with RCR and McGrathNicol business 
unit (BU) lead staff in relation to cash flow forecast for 
remaining entities 

 Preparing summary reports to the lender and secured 
creditors  

 Preparing financial analysis to evaluate trading position, 
including trading profit or loss statement, trading position 
statement and outcome statement through the estimated 
outcome statement (EOS) analysis 

 Considering the nature of receipts and expenses and their 
appropriate application as between secured, priority and 
unsecured creditors 

 Liaising with RCR and McGrathNicol staff in relation to 
allocation of receipts to pre-appointment debtors and 
post-appointment trade receivables 

 Preparing and maintaining a receipts and payments register 
 Attending meetings regarding the status of trading position 
 Preparing intercompany loan summary including 

co-ordinating intercompany transfers 
 Reviewing pre-appointment and post-appointment bank 

account transactions 
 Completing reconciliation of pre-appointment and 

post-appointment bank accounts  
 Review intercompany reimbursements and recharges and 

process where appropriate  

Resources (Heat 
Treatment)  

 Liaising with suppliers and customers  
 Attending meetings and calls with customers and suppliers 
 Reviewing contracts 
 Maintaining PO register 
 Overseeing BU AP process  
 Authorising payments to employees 
 Authorising payments to suppliers 
 Overseeing the entry of receipts and payments into the 

companies’ accounting systems 
 Collating and maintaining post-appointment trade 

receivables schedule  
 Facilitating post-appointment trade receivables collections 
 Reviewing and updating BU cash flow and advising finance 

work stream of updates 
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Task Area General Description Includes  

Investigation 

59.0 hours 

$27,832.90 (ex GST) 

Conduct investigations  Preparing ongoing information requests to RCR to seek 
documents relating to investigations 

 Liaising with state authorities for the release of information 
regarding initial requests 

 Completing searches of RCR servers 
 Compiling documents relevant to the investigation 
 Conducting a solvency investigation by analysing the balance 

sheet and cash flow forecasts 
 Considering indicators of insolvency 
 Documenting findings from investigations  
 Conducting meetings with key individuals to determine 

reasons for failure 
 Preparing analysis and file notes in relation to insolvent 

trading, preference payments and other voidable transactions 
 Reviewing email correspondence  

ASIC reporting   Liaising with ASIC regarding the liquidation progress  
 Preparing Reports to ASIC under s533 of the Corporations 

Act 

Dividend 

5.3 hours 

$2,273.93 (ex GST) 

Dividend directions 
application  

 Liaising with lawyers in relation to court applications 
 Preparing court applications 
 Preparing for attendance of court hearings in relation to 

orders regarding distributions 
 Reviewing various administration and liquidation elements to 

assist in the determination of outcomes 
 Liaising with parties in relation to the distributions and 

outcomes 
 Preparing responses to information requests received 
 Determining allocation of asset realisations and costs in 

relation to dividend and distributions following receipt of the 
directions application judgement 

Priority unsecured 
creditor distributions 

 Commencing planning of the priority unsecured creditor 
distribution process. 

Administration 

345.8 hours 

$146,171.90 (ex GST) 

Bank account 
administration 

 Performing bank account reconciliations 
 Corresponding with bank regarding specific transfers and 

transactions  
 Preparing payment packs and seeking necessary approvals  
 Reviewing bank statements  
 Maintaining accounts detailing receipts and payments made 

by the Voluntary Administrators and Liquidators 

ASIC forms  Preparing and lodging ASIC forms  
 Corresponding with ASIC regarding statutory forms 
 Preparing and lodging ASIC Form 5603  
 Preparing ASIC Form 5602 
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Task Area General Description Includes  

Australian Taxation Office 
(ATO) and other statutory 
reporting 

 Liaising with the ATO to provide updates on the 
administration and liquidation, determine and manage tax 
liabilities 

 Liaising with statutory authorities to discuss implications of 
appointment  

 Preparing business activity statements (BAS) 
 Attending to the lodgement of BASs 
 Responding to ATO correspondence  
 Liaising with the ATO in relation to PAYG matters  

Planning/Review  Monitoring and amending workflow plans for key business 
areas and determining national resource requirements  

 Monitoring task list progress and updating where 
appropriate 

 Attending meetings to discussing status of the liquidation 
 Reviewing strategy and planning documents 

Insurance  Identifying potential issues requiring attention of insurance 
specialists 

 Corresponding with insurer regarding ongoing insurance 
requirements 

 Reviewing insurance policies 

Document 
maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 
 Updating checklists 

Books and records / 
storage 

 Maintaining physical and electronic books and records 
 Attending to the storage of books and records 
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Appendix 3: Prospective remuneration table – description of work to be 
completed 

For convenience and ease of review, we have presented below a consolidated description of the work to be undertaken for 
the Companies. 

The below table sets out the expected costs and a detailed description of the work by task area to be undertaken on the 
liquidation for the period from 27 June 2020 to 31 December 2021, which is the basis of Resolutions 3 and 4. 

Resolutions 3 and 4: from 27 June 2020 to 31 December 2021  

Task Area General Description Includes  

Assets 

$6,000.00 (ex GST) 

Transitional sale period  Liaising with NRW 
 Post-completion ad hoc support for NRW 
 Reimbursing NRW debtors paid into RCR bank accounts 

Creditors 

$12,000.00 (ex GST) 

Creditor enquiries, 
requests & directions  

 Receiving and responding to creditor queries 
 Managing the functional mailbox for creditor queries 
 Attending to creditor phone calls 
 Preparing correspondence to creditors and their 

representatives 
 Considering reasonableness of creditor requests 
 Compiling information requested by creditors 

Secured creditors  Attending meetings with secured creditors providing updates 
on the liquidations 

 Preparing final reports and updates to the secured creditors 
on outcomes 

 Responding to the secured creditors’ queries 

Creditor reports   Preparing updates to creditors and stakeholders  

 Preparing summary of outcomes of liquidations  

POD  Receiving PODs from claimants  

 Corresponding with claimants regarding POD 

Report to creditors 
(liquidation) 

 Preparing correspondence and reporting  

 Issuing a report, and seeking votes on resolutions without a 
meeting 

 Noting voting responses and recording outcomes 

Employees 

$8,500.00 (ex GST) 

Employee queries  Managing employee functional mailbox  
 Receiving and following up employee queries 

FEG  Corresponding with the Department in relation to the 
liquidation and outcomes 

Calculation of 
entitlements 

 Updating summaries of entitlements as necessary 

Other employee matters  Liaising with the ATO in relation to the lodgement of PAYG 
summaries 

 Corresponding with lawyers regarding employee matters 

Trade On 

$25,000.00 (ex GST) 

Shut down and 
operations 

 Facilitating wind down 
 Updating wind down plans and assessing outcomes 
 Overseeing the entry of receipts and payments 
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Task Area General Description Includes  

 Responding to functional mailbox queries regarding invoice 
payments and wind down 

Prepare budgets and 
financial reports 

 Preparing summary reports to the lender and secured 
creditors  

 Preparing financial analysis to evaluate trading position, 
including trading profit or loss statement, trading position 
statement and outcome statement through the EOS 

 Preparing intercompany loan summary including 
co-ordinating intercompany transfers 

 Reviewing post-appointment bank account transactions 
 Completing reconciliation of post-appointment bank 

accounts  
 Review intercompany reimbursements and recharges and 

process where appropriate analysis 
 Considering the nature of receipts and expenses and their 

appropriate application as between secured, priority and 
unsecured creditors 

Investigation 

$12,000.00 (ex GST) 

Conduct investigations  Finalising investigations work papers and file notes  

ASIC reporting   Liaising with ASIC regarding the liquidation progress  

 Preparing Reports to ASIC under s533 of the Corporations 
Act 

 Lodging Reports to ASIC under s533 of the Corporations Act 

Dividend 

$7,500.00 (ex GST) 

Priority unsecured 
creditor distributions 

 Preparing correspondence to potential priority (unsecured) 
creditors regarding dividend 

 Advertising intention to declare dividend 
 Receiving and adjudicating PODs 
 Maintaining POD register 
 Corresponding with claimants regarding PODs 
 Calculating equalising dividend (if required) 
 Calculating and paying dividend 

Administration 

$28,000.00 (ex GST) 

Banking   Performing bank account reconciliations 
 Corresponding with bank regarding specific transfers and 

transactions  
 Preparing payment packs and seeking necessary approvals  
 Reviewing bank statements  

 Maintaining accounts detailing receipts and payments made 
by the Liquidators 

ASIC forms  Preparing and lodging ASIC forms  
 Corresponding with ASIC regarding statutory forms 
 Preparing and lodging ASIC Form 5603  

ATO and other statutory 
reporting 

 Liaising with the ATO to provide updates on the liquidation, 
determine and manage tax liabilities 

 Liaising with statutory authorities to discuss implications of 
appointment  

 Preparing BASs  
 Attending to the lodgement of BASs 
 Responding to ATO correspondence  
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Task Area General Description Includes  

 Liaising with the ATO in relation to PAYG matters 

 Attending to the lodgement of notices in relation to the 
cessation of appointment as Liquidators 

Planning/Review  Monitoring and amending workflow plans for finalisation 
matters 

Document 
maintenance/file 
review/checklist 

 Maintaining physical and electronic engagement file 

 Updating checklists 

 Preparing finalisation checklists and documents 

Books and records / 
storage 

 Maintaining physical and electronic books and records 

 Attending to the storage of books and records 
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Appendix 4: Summary of receipts and payments 

Summary receipts and payments for the period 2 March 2019 to 30 June 2020 

Notes    A  

Ref  6   32  

$'000 

 RCR Asset 

Maintenance Pty Ltd  

 A.C.N. 060 002 968  

Pty Ltd   

Receipts     

Accounts Receivable (Pre-appointment)  -    60  

GST received  0   -   

Loan from various RCR entities  -    276  

Money held on behalf of purchaser  -    2  

Proceeds of WIP transfer  -    19  

Reimbursement of intercompany expenses  780   90  

Sales  -    724  

Other receipts  80   13  

Total receipts  860   1,184  

Payments     

Appointee fees (233) (369) 

Appointee disbursements (4) (7) 

Corporate overhead reimbursement  -   (145) 

GST paid  -   (145) 

Hire & leasing  -   (12) 

Insurance (1) (11) 

Loan to various RCR entities  -   (240) 

Materials  -   (12) 

Payroll and on-costs (359) (250) 

Reimbursement to purchaser  -   (3) 

Rent & rates  -   (47) 

Secured creditor distributions  -   (1,000) 

Subcontractors costs  -   (7) 

Other costs (0) (29) 

Total payments (597) (2,275) 

Net cash flow  263  (1,091) 

Opening cash at bank at 2 March 2019  6   2,495  

Closing cash at bank at 30 June 2020  269   1,404  

Notes:     

A A.C.N. 060 002 968 Pty Ltd (formerly known as RCR Resources (Heat Treatment) Pty Ltd)  
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Information sheet: Approving remuneration of an 
external administrator 

 If you are a creditor in a liquidation, voluntary administration or deed of company arrangement 
you may be asked to approve the external administrator’s remuneration. An external 
administrator can be a liquidator, voluntary administrator or deed administrator. The process for 
approving the remuneration for each of these is the same. 
This information sheet gives general information to help you understand the process of 
approving an external administrator’s remuneration and your rights in this process. The following 
topics are covered in this information sheet: 

• About external administrations 
• External administrator’s remuneration and costs 
• Calculating remuneration 
• Information you will receive 
• Approving remuneration 
• Who may approve remuneration 
• Deciding if remuneration is reasonable 
• What can you do if you decide the remuneration is unreasonable? 
• Reimbursement of out of pocket costs 
• Queries and complaints 
• More information. 

 
  

If a company goes into liquidation, voluntary administration or enters into a deed of company 
arrangement, an independent person is appointed to oversee the administration. They are called 
an external administrator and include a liquidator, voluntary administrator and deed 
administrator, depending on the type of administration involved. In this information sheet they are 
simply referred to as an external administrator. 
The duties of an external administrator are specified in legislation and they must adhere to 
certain standards while conducting the administration. 
All external administrators are required by law to undertake certain tasks which may not benefit 
creditors directly (e.g. investigating whether any offences have been committed and reporting to 
the Australian Securities and Investments Commission (ASIC)). 
 

  

External administrators are entitled to be paid for the necessary work they properly perform in 
the administration. 
An external administrator is entitled: 

• to be paid reasonable remuneration, for the work they perform, once this remuneration 
has been approved,  

• to be paid for internal disbursements they incur in performing their role (these costs do 
need approval), and 

• to be reimbursed for out-of-pocket costs incurred in performing their role (these costs do 
not need approval). 

  

About external administrations 

External administrator’s remuneration and costs 
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Common internal disbursements are stationery, photocopying and telephone costs. 
Commonly reimbursed out-of-pocket costs include: 

• legal fees 
• a valuer’s, real administration agent’s and auctioneer’s fees 
• postage costs 
• retrieval costs for recovering the company’s computer records, and 
• storage costs for the company’s books and records. 

Creditors have a direct interest in the amount of an external administrator’s remuneration and 
costs, as these will generally be paid from the administration before any payments are made to 
creditors. 
Remuneration and internal disbursements must be approved in accordance with the 
Corporations Act and Insolvency Practice Rules (Corporations) before it can be paid. 
If there is a shortfall between the external administrator’s remuneration and the assets available 
from the administration, in certain circumstances the external administrator may arrange for a 
third party to pay the shortfall. As a creditor, you will be provided details of any such 
arrangement. 
If there are not enough assets to pay the external administrator’s remuneration and costs, and 
there is no third party payment arrangement, the external administrator remains unpaid. 
 

  

An external administrator may calculate their remuneration using one (or a combination) of a 
number of methods, such as: 

• on the basis of time spent working on the administration, according to hourly rates 
• a quoted fixed fee, based on an estimate of the costs 
• a percentage (usually of asset realisations), or 
• a contingent basis on a particular outcome being achieved. 

Charging on the basis of time spent is the most common method used. External administrators 
have a set of hourly rates that they will seek to charge. These rates are set to reflect the 
seniority, skills and experience of staff and, where applicable, the complexity and risks of the 
bankruptcy. They cover staff costs and overheads. 
If remuneration is being charged on a time basis, the external administrator must keep time 
sheets noting the number of hours spent on the tasks performed. 
Creditors have a right to question the external administrator about the remuneration and the 
rates to be charged. They also have a right to question the external administrator about the fee 
calculation method used and how the calculation was made. The external administrator must 
justify why the chosen fee calculation method is appropriate for the administration. 
 

  

There are different types of remuneration reports that you may receive during the course of an 
external administration. The following table details the reports and when you might receive them. 
 

Calculating remuneration 

Information you will receive 
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The meeting of creditors (or committee of inspection) gives a chance for those participating to 
ask questions about the external administrator’s remuneration. Fees are then approved by a vote 
of the creditors. Alternatively, the external administrator may seek approval of remuneration via a 
proposal without a meeting. Whichever method is used, the external administrator must provide 
the same report to creditors about their remuneration (Remuneration Approval Report). 
Creditors may be asked to approve remuneration for work already performed and/or 
remuneration estimate for work not yet carried out. If the work is yet to be carried out, the 
external administrator must set a maximum limit (cap) on the future remuneration approval. For 
example, ‘future remuneration is approved, calculated on hours worked at the rates charged (as 
set out in the provided rate scale) up to a cap of $X’. 

Document Information it contains When you will receive it  

Initial 
Remuneration 
Notice (IRN) 

• A brief explanation of the types of methods 
that may be used to calculate fees. 

• The external administrator’s chosen fee 
calculation method(s) and why it is 
appropriate. 

• Details of the external administrator’s rates, 
including hourly rates if time spent basis is 
used. 

• An estimate of the external administrator’s 
remuneration. 

• The method that will be used to calculate 
disbursements. 

Voluntary Administration – 
with the notice of first 
meeting. 
Creditors’ voluntary 
liquidation – within 10 
business days of 
appointment. 
Court liquidation – within 
20 business days of 
appointment. 

Remuneration 
Approval 
Report (RAR) 

• A summary description of the major tasks 
performed, or likely to be performed. 

• The costs associated with each of those 
major tasks and the method of calculation. 

• The periods at which the external 
administrator proposes to withdraw funds 
from the administration for remuneration. 

• An estimated total amount, or range of total 
amounts, of the external administrator’s 
remuneration. 

• An explanation of the likely impact of that 
remuneration on the dividends (if any) to 
creditors.  

• Where internal disbursements are being 
claimed, the external administrator will 
report to creditors on the amount and 
method of calculation of these 
disbursements. 

Sent at the same time as:  

• the notice to creditors 
of the meeting at which 
approval of 
remuneration will be 
sought; or 

• the notice to creditors 
of the proposal without 
a meeting by which 
approval of 
remuneration will be 
sought   

If approval of remuneration 
is not being sought, a RAR 
will not be provided. 

Approving remuneration 
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If the remuneration for work done then exceeds this figure, the external administrator will have to 
ask the creditors to approve a further amount of remuneration, after accounting for the amount 
already incurred. 
If an external administrator can’t get the creditors’ approval, an application can be made to the 
Court to determine their remuneration. 
When there are limited funds available in the administration, or the external administrator’s 
remuneration is below a statutory threshold, an external administrator is entitled to draw a one-
off amount of up to that threshold plus GST, without creditor approval. This amount is currently 
$5,000 (indexed). 
 

  

Committee of inspection approval 

A committee of inspection will generally only be established where there are a large number of 
creditors and/or complex matters which make having a committee desirable. Committee 
members are chosen by a vote of all creditors and work with the external administrator to 
represent the creditors’ interests. 
If there is a committee, the external administrator will ask it to approve the remuneration. A 
committee makes its decision by a majority in number of its members present in person at a 
meeting, but it can only vote if a majority of its members attend. 
In approving the remuneration, it is important that committee members understand that they 
represent all the creditors, not just their own individual interests. 
Creditors’ approval 

Creditors approve remuneration by passing a resolution at a creditors’ meeting. Creditors may 
vote according to their individual interests. 
To approve an external administrator’s remuneration, a resolution is put to the meeting to be 
decided on the voices or by a ‘poll’ (if requested by the external administrator or a person 
participating and entitled to vote at the meeting). A poll requires a count of each vote and its 
value to be taken and recorded for each creditor present and voting. 
A proxy is a document whereby a creditor appoints someone else to represent them at a 
creditors’ meeting and to vote on their behalf. A proxy can be either a general proxy or a special 
proxy. A general proxy allows the person holding the proxy to vote how they want on a 
resolution, while a special proxy directs the proxy holder to vote in a particular way. 
A creditor will sometimes appoint the external administrator as a proxy to vote on the creditor’s 
behalf. An external administrator is only able to vote on remuneration if they hold a special proxy. 
There are provisions for a resolution to be passed by creditors without a meeting. This still 
requires a majority in value and number of creditors voting to vote in favour of the resolution. 
Creditors representing at least 25% in value of those responding to the external administrator’s 
proposal can object to the proposal being resolved without a meeting of creditors. 

  

Who may approve remuneration? 
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If you are asked to approve an external administrator’s remuneration, your task is to decide if the 
amount of remuneration is reasonable, given the work carried out in the administration and the 
results of that work. 
You may find the following information from the external administrator useful in deciding if the 
remuneration claimed is reasonable: 

• the method used to calculate remuneration 
• the major tasks that have been performed, or are likely to be performed, for the 

remuneration 
• the remuneration/estimated remuneration (as applicable) for each of the major tasks 
• the size and complexity (or otherwise) of the administration 
• the amount of remuneration (if any) that has previously been approved 
• if the remuneration is calculated, in whole or in part, on a time basis:  

o the period over which the work was, or is likely to be performed 
o if the remuneration is for work that has already been carried out, the time spent by 

each level of staff on each of the major tasks 
o if the remuneration is for work that is yet to be carried out, whether the 

remuneration is capped. 
ARITA’s Code of Professional Practice (‘the Code’) outlines the steps external administrators 
should take to make sure they fulfil their responsibilities to creditors when asking creditors to 
approve remuneration, including when those creditors are acting in their capacity as committee 
members. The Code is available on the ARITA website at www.arita.com.au. 
If you need more information about remuneration than is provided in the external administrator’s 
report, you should let them know before the meeting at which remuneration will be voted on. 
 

  

If you think the remuneration being claimed is unreasonable, you should raise your concerns with 
the external administrator. It is your decision whether to vote in favour of, or against, a resolution 
to approve remuneration. You may also choose to not vote on the resolution (abstain). 
You also have the power to put a resolution to the meeting. For example, you could put forward a 
resolution to change the way the external administrator charges for remuneration, or the periods 
at which the external administrator may withdraw funds. Any amending resolution must occur 
before the vote being taken on the resolution to approve remuneration. If the amended proposal 
is passed, the resolution is binding on the external administrator. However, such an amendment 
may result in the external administrator seeking to be replaced by another external administrator. 
If the external administrator is seeking approval of remuneration via a resolution without a 
meeting and more than 25% in value of the creditors responding object using the form provided 
by the external administrator, the proposal will not pass. If the external administrator wants the 
proposal passed, a meeting will need to be convened and any creditor entitled to participate in 
the meeting has the right, before the vote is taken, to put a resolution to the meeting as 
mentioned above. 

  

What can you do if you think the remuneration is unreasonable? 

Deciding if remuneration is reasonable 

http://www.arita.com.au/
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A creditor may apply to Court for a review of an external administrator’s remuneration. Creditors 
also have the power to appoint, by resolution, a reviewing liquidator to review any remuneration 
approved within the six months and any disbursements incurred in the 12 months before the 
reviewing liquidator’s appointment. The cost of a reviewing liquidator is paid from the assets of 
the external administration. An individual creditor may also appoint a reviewing liquidator with the 
external administrator’s consent. An individual creditor seeking the appointment of a reviewing 
liquidator must pay the cost of the reviewing liquidator. 
 

  

An external administrator should be very careful incurring costs that must be paid from the 
administration; as careful as if they were incurring the expenses on their own behalf. Their report 
on remuneration sent to creditors must also include information on the out-of-pocket costs of the 
administration (disbursements). 
Where these out-of-pocket costs are internal disbursements paid to the external administrator’s 
firm (for example photocopying and phone calls) the external administrator must request creditor 
approval of these amounts. The external administrator may also ask for approval of internal 
disbursements in advance. If they do so, they will set the rates for those disbursements and a 
cap on the maximum amount that can be drawn. 
If you have questions about any of these costs, you should ask the external administrator and, if 
necessary, bring it up at a creditors’ or committee meeting. If you are still concerned, you have 
the right to seek the appointment of a reviewing liquidator (refer above). 
 

  

You should first raise any queries or complaints with the external administrator or their firm.  
If this fails to resolve your concerns, including any concerns about their conduct, you can lodge a 
complaint with ARITA at www.arita.com.au or with ASIC at www.asic.gov.au. ARITA is only able 
to deal with complaints in respect of their members. 
 

  

The ARITA website contains the ARITA Code of Professional Practice which is applicable to all 
its members. ARITA also provides general information to assist creditors at 
www.arita.com.au/creditors. 
ASIC includes information on its website which may assist creditors. Go to www.asic.gov.au and 
search for ‘insolvency information sheets’. 
 
 
 
Important note: This information sheet contains a summary of basic information on the topic. It is not a substitute for 
legal advice. Some provisions of the law referred to may have important exceptions or qualifications. This document 
may not contain all of the information about the law or the exceptions and qualifications that are relevant to your 
circumstances. 

Reimbursement of out-of-pocket costs 

Queries and complaints 

More information 

http://www.arita.com.au/
http://www.asic.gov.au/
http://www.arita.com.au/
http://www.arita.com.au/creditors
http://www.asic.gov.au/
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Information sheet: Proposals without meetings 

 

 

You may be a creditor in a liquidation, voluntary administration or deed of company arrangement 
(collectively referred to as an external administration).  

You have been asked by the liquidator, voluntary administrator or deed administrator (collectively 
referred to as an external administrator) to consider passing a proposal without a meeting. 

This information sheet is to assist you with understanding what a proposal without a meeting is and 
what your rights as a creditor are. 
 

  

Meetings of creditors were previously the only way that external administrators could obtain the views 
of the body of creditors. However, meetings can be very expensive to hold. 

A proposal without a meeting is a cost effective way for the external administrator to obtain the consent 
of creditors to a particular course of action. 
 

  

The external administrator is able to put a range of proposals to creditors by giving notice in writing to 
the creditors. There is a restriction under the law that each notice can only contain a single proposal. 
However, the external administrator can send more than one notice at any single time.  
 

  

The notice must: 

• include a statement of the reasons for the proposal and the likely impact it will have on creditors 
if it is passed 

• invite the creditor to either: 
o vote yes or no to the proposal, or  
o object to the proposal being resolved without a meeting, and 

• specify a period of at least 15 business days for replies to be received by the external 
administrator. 

If you wish to vote or object, you will also need to lodge a Proof of Debt (POD) to substantiate your 
claim in the external administration. The external administrator will provide you with a POD to complete. 
You should ensure that you also provide documentation to support your claim.  

If you have already lodged a POD in this external administration, you do not need to lodge another one. 

The external administrator must also provide you with enough information for you to be able to make an 
informed decision on how to cast your vote on the proposal. With some types of proposals, the law or 
ARITA’s Code of Professional Practice sets requirements for the information that you must be provided.  

  

What types of proposals can be put to creditors? 

What information must the notice contain? 

What is a proposal without a meeting? 
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For example, if the external administrator is asking you to approve remuneration, you will be provided 
with a Remuneration Approval Report, which will provide you with detailed information about how the 
external administrator’s remuneration for undertaking the external administration has been calculated. 
 

  

You can choose to vote yes, no or object to the proposal being resolved without a meeting. 
 

  

A resolution will be passed if more than 50% in number and 50% in value (of those creditors who did 
vote) voted in favour of the proposal, but only so long as not more than 25% in value objected to the 
proposal being resolved without a meeting. 
 

  

If the proposal doesn’t pass and an objection is not received, the external administrator can choose to 

amend the proposal and ask creditors to consider it again or the external administrator can choose to 
hold a meeting of creditors to consider the proposal. 

The external administrator may also be able to go to Court to seek approval. 
 

  

If more than 25% in value of creditors responding to the proposal object to the proposal being resolved 
without a meeting, the proposal will not pass even if the required majority vote yes. The external 
administrator will also be unable to put the proposal to creditors again without a meeting. 

You should be aware that if you choose to object, there will be additional costs associated with 
convening a meeting of creditors or the external administrator seeking the approval of the Court. This 
cost will normally be paid from the available assets in the external administration. 

This is an important power and you should ensure that it is used appropriately. 
 

  

The Australian Restructuring Insolvency and Turnaround Association (ARITA) provides information to 
assist creditors with understanding external administrations and insolvency. 

This information is available from ARITA’s website at artia.com.au/creditors. 

ASIC also provides information sheets on a range of insolvency topics. These information sheets can 
be accessed on ASIC’s website at asic.gov.au (search for “insolvency information sheets”). 

  

What are your options if you are asked to vote on a proposal without a meeting? 

What happens if the proposal doesn’t pass? 

What happens if I object to the proposal being resolved without a meeting? 

Where can I get more information? 

How is a resolution passed? 
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RCR Asset Maintenance Pty Ltd (In Liquidation)  
ACN 123 094 735 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the remuneration of the Liquidators of RCR Asset Maintenance Pty Ltd (In Liquidation) for the period 
27 March 2019 to 26 June 2020, calculated at hourly rates as detailed in the Initial Remuneration Notice dated 
26 November 2018, is determined in the sum of $133,124.72, exclusive of GST.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

The Liquidators are entitled to be remunerated for the work undertaken by us, our partners and our staff.  We 
consider that the method of this approval by a proposal, rather than incurring the costs of convening a meeting of 
creditors will achieve the dual aims of: 

 allowing creditors to properly consider detailed information regarding the remuneration that we request 
they approve; and 

 minimise the costs of the consideration and approval process, with the aim of maximising the potential 
return to creditors from the Creditors Voluntary Liquidation. 

If the resolution is passed, the Liquidators will rely on the resolution to pay the approved remuneration (or a lesser 
amount if there are insufficient funds available) from the bank account maintained by the Liquidators. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 
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Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com
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RCR Asset Maintenance Pty Ltd (In Liquidation)  
ACN 123 094 735 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the future remuneration of the Liquidators of RCR Asset Maintenance Pty Ltd (In Liquidation) from 
27 June 2020 to 31 December 2021 is determined at a sum equal to the cost of time spent by the Liquidators and 
their partners and staff, calculated at the hourly rates as detailed in Initial Remuneration Notice dated 26 November 
2018, up to a capped amount of $27,000.00, exclusive of GST.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

The Liquidators are entitled to be remunerated for the work undertaken by us, our partners and our staff.  We 
consider that the method of this approval by a proposal, rather than incurring the costs of convening a meeting of 
creditors will achieve the dual aims of: 

 allowing creditors to properly consider detailed information regarding the remuneration that we request 
they approve; and 

 minimise the costs of the consideration and approval process, with the aim of maximising the potential 
return to creditors from the Creditors Voluntary Liquidation. 

If the resolution is passed, the Liquidators will rely on the resolution to pay the approved remuneration (or a lesser 
amount if there are insufficient funds available) from the bank account maintained by the Liquidators. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 
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Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

  

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com
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RCR Asset Maintenance Pty Ltd (In Liquidation)  
ACN 123 094 735 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the books and records of the Company may be destroyed following the deregistration of the Company, 
subject to the consent of the Australian Securities & Investments Commission being obtained.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

In the absence of a resolution of the type proposed, the Liquidators would be required to retain and store the 
records of the Company for 5 years.  There are material costs associated with this storage.  It is the view of the 
Liquidators that incurrence of these costs is not in the best interests of creditors as it will diminish the available 
funds. 

If the resolution is passed, the Liquidators will rely on the resolution in support of an application to ASIC for the 
destruction of the records of the Company.  If that approval is granted by ASIC, the Liquidators would then be 
entitled to destroy the records of the Company within the period allowed by ASIC. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 
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Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

 

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com
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A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd) 
ACN 060 002 968 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the remuneration of the Liquidators of A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR 
Resources (Heat Treatment) Pty Ltd) for the period 27 March 2019 to 26 June 2020, calculated at hourly rates as 
detailed in the Initial Remuneration Notice dated 26 November 2018, is determined in the sum of $370,625.33, 
exclusive of GST.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

The Liquidators are entitled to be remunerated for the work undertaken by us, our partners and our staff.  We 
consider that the method of this approval by a proposal, rather than incurring the costs of convening a meeting of 
creditors will achieve the dual aims of: 

 allowing creditors to properly consider detailed information regarding the remuneration that we request 
they approve; and 

 minimise the costs of the consideration and approval process, with the aim of maximising the potential 
return to creditors from the Creditors Voluntary Liquidation. 

If the resolution is passed, the Liquidators will rely on the resolution to pay the approved remuneration (or a lesser 
amount if there are insufficient funds available) from the bank account maintained by the Liquidators. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 
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Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

 

 
  

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com
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A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd) 
ACN 060 002 968 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the future remuneration of the Liquidators of A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known 
as RCR Resources (Heat Treatment) Pty Ltd) from 27 June 2020 to 31 December 2021 is determined at a sum 
equal to the cost of time spent by the Liquidators and their partners and staff, calculated at the hourly rates as 
detailed in Initial Remuneration Notice dated 26 November 2018, up to a capped amount of $72,000.00, exclusive of 
GST.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

The Liquidators are entitled to be remunerated for the work undertaken by us, our partners and our staff.  We 
consider that the method of this approval by a proposal, rather than incurring the costs of convening a meeting of 
creditors will achieve the dual aims of: 

 allowing creditors to properly consider detailed information regarding the remuneration that we request 
they approve; and 

 minimise the costs of the consideration and approval process, with the aim of maximising the potential 
return to creditors from the Creditors Voluntary Liquidation. 

If the resolution is passed, the Liquidators will rely on the resolution to pay the approved remuneration (or a lesser 
amount if there are insufficient funds available) from the bank account maintained by the Liquidators. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 
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Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

 
  

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com
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A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR Resources (Heat Treatment) Pty Ltd) 
ACN 060 002 968 
(the Company) 

Notice of Proposal to Creditors 

 

Proposal for creditor approval 

“That the books and records of the Company may be destroyed following the deregistration of the Company, 
subject to the consent of the Australian Securities & Investments Commission being obtained.” 

Reasons for the proposal and the likely impact it will have on creditors if it is passed 

In the absence of a resolution of the type proposed, the Liquidators would be required to retain and store the 
records of the Company for 5 years.  There are material costs associated with this storage.  It is the view of the 
Liquidators that incurrence of these costs is not in the best interests of creditors as it will diminish the available 
funds. 

If the resolution is passed, the Liquidators will rely on the resolution in support of an application to ASIC for the 
destruction of the records of the Company.  If that approval is granted by ASIC, the Liquidators would then be 
entitled to destroy the records of the Company within the period allowed by ASIC. 

Vote on proposal 

Creditors have the option of approving, not approving or objecting to the proposal being resolved without a 
meeting of creditors.  If more than 25% of responding creditors object to the proposal being resolved without a 
meeting of creditors, a meeting of creditors would be required to be convened to pass the resolution.   

Please select the appropriate Yes, No or Object box referred to below: 

Yes � I approve the proposal. 

No � I do not approve the proposal. 

Object � I object to the proposal being resolved without a meeting of creditors. 

Your claim against the Company must be admitted for the purposes of voting by the Liquidators for your vote to 
count.  Please select the option that applies: 

� I have previously submitted a proof of debt form and supporting documents. 

� I have enclosed a proof of debt form and supporting documents with this proposal form. 

Creditor details 

Name of creditor: _______________________________________________ ACN/ABN (if applicable): ______________________ 

� I am not a related creditor of the Company. 

� I am a related creditor of the Company, relationship:                  . 

 

Address: ___________________________________________________________________________________________________________________ 

Name of creditor/authorised person: __________________________________________ 

Signature: ____________________________________ Date: _____________________ 

 



 

 6 

Please complete this document and return it with any supporting documents by no later than 16 October 2020 for 
your vote to be counted, by email to acutler@mcgrathnicol.com.  

Completed forms may also be sent by mail to GPO Box 9986, Sydney NSW 2001, although you should ensure this is 
sent with sufficient time to arrive by the date the vote closes. 

If you have any queries, please contact Adam Cutler of my staff by email (acutler@mcgrathnicol.com) or phone on 
(02) 9338 2672. 

Dated: 18 September 2020 

 

 

mailto:acutler@mcgrathnicol.com
mailto:snguyen@mcgrathnicol.com


Annexure G: Proof of debt



I am an employee of the indebted company I am a creditor I am a secured creditor

PROOF OF DEBT (POD) OR CLAIM FORM 535 CORPORATIONS ACT (SUB REGULATION 5.6.49(2))

Creditors who have already lodged a proof of debt do not need to complete a new proof of debt unless an 
amendment is required

A$ , , , .
Total indebted amount (this must be completed):

Creditor 1 (Individual)/Agent 1 Creditor 2 (Individual)/Agent 2 Date
SIGN HERE (All Creditor(s) must sign)

DOCUMENTATION

E

D

/               /

I have attached the following documentation to substantiate the consideration claim (tick as many as appropriate). If you are in employment of the creditor or an agent, you must provide 
proof of your authority from the creditors so that this POD is not rejected.

I am in the employment of the creditors and duly authorised in writing by the creditor to make this statement and it is within my knowledge that the debt was incurred for the 
consideration stated and that the debt, to the best of my knowledge and belief, still remains unpaid and unsatisfied.
I am the creditor’s agent duly authorised in writing to make this statement in writing and it is within my knowledge that the debt was incurred and for the consideration stated and 
that debt, to the best of my knowledge and belief, still remains unpaid and unsatisfied.

I have attached the following documents (tick as many as appropriate): 

 Invoices  Judgement from Court  Orders from company  Guarantee from company  Other documents

 Monthly Statements  Letters of Demand  Statutory Demand  Credit Application   Creditor’s authority letter

SECURED CREDITORS ONLYB
Please detail what security you hold and attach all relevant documentation.

Please state the value (this must be completed for secured claims only):

A$ , , .

All forms returned to:
McGrathNicol

GPO Box 9986
Sydney NSW 2001

Facsimile: 02 9338 2699
Email: rcrtomgeneral@mcgrathnicol.com

INDEBTED COMPANY DETAILS – REFER ATTACHED SCHEDULE OF COMPANIESA
Please insert the company number you have a claim against in this box (refer to attached schedule):
Failure to do so would mean that your submission cannot be processed.
If you are a creditor of more than one Indebted Company, you must copy and provide a POD form for each company. The indebted amount must be completed.

I hereby authorise McGrathNicol to send all communications electronically including notices, reports and any statements.
Pursuant to Regulation 5.6.11A of the Corporations Regulations 2001, creditors may elect to receive notices and documents prescribed by the Corporations Act 2001 by electronic means.

Email Address 

ELECTRONIC COMMUNICATIONSC

CREDITOR DETAILS

Contact Telephone Number

Email Address

Full Name of Company or Individual

Registered Address

PROOF OF DEBT (POD) OR CLAIM FORM
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Schedule of companies

Company ACN DXG 

123 094 735 No 6 RCR Asset Maintenance Pty Ltd (In Liquidation) 

32 A.C.N. 060 002 968 Pty Ltd (In Liquidation) (formerly known as RCR 

Resources (Heat Treatment) Pty Ltd) 

060 002 968 No 
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