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Practice, AIM 
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Sherpa Pty Ltd 

 

 

 

Rhyan has more than 20 years of experience managing large scale supply chains 

and industrial businesses in Australia and internationally.  

He specialises in turnarounds and operational optimisation with an extensive 

background in strategic transformation, commercial growth, governance & 

compliance, mergers & acquisitions and merger integration.   

Rhyan has worked across various industries including Fast Moving Consumer 

Goods, Food & Beverage, Retail, Not-for-Profit, Medical, Fintech, Logistics, 

Manufacturing and eCommerce in both Executive and Director capacities. His 

expertise includes providing strategic advice on transactions, due diligence and 

commercialisation, supported by his extensive C-suite experience including 

Managing Director, GM and various operational functions. 

His extensive experience encompasses being responsible for manufacturing 

operations, large scale supply chain and global transportation projects, offshoring, 

strategy development, board proposals, procurement and contract manufacturing 

and transformative M&A mandates.  

He has developed extensive experience in board governance and shareholder 

relations having occupied several Executive Director, Chair and Advisory Board 

positions across various sectors and geographies. He also provides extensive  

pro-bono advisory work for social impact firms and has been involved in numerous 

start-ups and founding boards within the technology sector. 

Engagement Experience 

 Numerous turnaround and business improvement mandates including 

recapitalisations, strategic redirections, operational execution and transactions. 

 General Manager (secondment) to a private Australian dairy business to drive a 

distressed turnaround and recapitalisation mandate.  

 Sell side advisory, vendor due diligence and led the sale of Hoepners Supply 

Chain Solutions to McPhees Distribution Services. 

 Sell side advisory, vendor due diligence and led the sale of GroMarket Logistics to 

ACFS Port Logistics. 

 Led the market entrance of Aramex into Oceania, rapidly growing their presence 

in the region. 

 Led the strategic justification and various due diligence workstreams for the 

purchase of Fastway Couriers by Aramex Australia. 

 Led the integration of Mail Call Couriers into Aramex Australia and subsequently 

divested to Australia Post. 

 Led the online and physical supply chain implementation of a government funded 

program to deliver various UN Development Goals relating to market access for 

community based producers across the Pacific. 
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 Led the global commercialisation and supply chain strategy to launch new 

medical devices for a leading Australian based research organisation. 

 Led the business turnaround and scale-up of Damco Australia (A.P. Moller Maersk 

Group). 

 Led the strategic justification and various due diligence workstreams for the 

purchase of Pacific Network Cargo by Damco Australia. 

 Led the supply chain transformation, and procurement amalgamation, of a major 

Australian retailer. Resulted in the offshoring the previous domestic capability to 

provide a more streamlined “store ready” drop ship solution. 

 Participated in numerous independent business reviews and “pre-lend due 

diligence” activities of mid-sized private organisations across Australia. 

 


